
VIRTUAL FORMATION
P R O G R A M
Mission Driven Catholic offers a virtual formation program
for both new and experienced Catholic school principals.

SESSIONS FOCUS ON 4 KEY
COMPETENCIES:
IN THE 4 CRITICAL AREAS OF LEADERSHIP:

Instructional Leadership
Organizational Leadership
Entrepreneurial Leadership
Spiritual Leadership

AND OCCUR MONTHLY FROM SEPTEMBER-

DECEMBER AND FEBRUARY-MAY.

HOW IT WORKS

The virtual formation program is provided at the low
cost of $1000 per principal per school year. Individual
sessions can be accessed for a separate cost.

Looking for more? Mission Driven Catholic also offers
opportunities for one-on-one mentoring.

Daniel  R. Baillargeon, Ph.D.

PRESIDENT AND FOUNDER

CATHOLIC SCHOOL PRINCIPAL

THE FORMATION PROGRAM
Our approach to principal development focuses on
addressing the unique needs that Catholic school leaders
face. By receiving instruction in the four critical areas of
leadership, principals have the opportunity to prioritize
their needs and work with an expert in making the
mission-driven decisions necessary to increase their
school’s operational vitality, address student learning,
build programs, and address their school’s Catholic
culture connected to the mission of the Church.

By working in a cohort, principals get to establish
relationships with others who are in the field and have
access to support when dealing with the many difficult
decisions that face them on a daily basis. Our monthly
virtual meeting schedule provides flexibility and access for
Catholic leaders to grow professionally, lead their schools
effectively, and keep in mind the important decisions
necessary to help their schools flourish.

d.baillargeon@missiondrivencatholic.com

WWW.MISSIONDRIVENCATHOLIC.COM

To learn more, please visit us at:

"Here at Mission Driven Catholic, we know that no
two schools, or two leaders are alike. Therefore, our
individualized resources are developed to meet the
unique needs of each school and person we serve.
Through in-person and relational presence and
consulting, we better meet the needs of Catholic
school leaders and communities. "

Mission Driven Catholic’s virtual principal formation
service includes eight meetings over the course of the
school year, plus access to other leaders focusing on the
same topics. We provide critical information regarding
effective school leadership practice including: personnel
matters, recruitment, enrollment management, strategic
planning, curriculum and resource support, assessment,
volunteer management, constituent relations, and other
critical areas that are essential to a mission-driven
Catholic school.

“Mission Driven Catholic has been a valuable new mission
partner to the Archdiocese. We highly recommend Mission
Driven Catholic to any diocese looking to assist them with
transformational work and have an extra hand that is faithful
and professional." 

~ Elias Moo, Director of Catholic Education
   Archdiocese of Portland, Oregon

http://www.missiondrivencatholic.com/

