Porter Mountain Domestic Water Improvement District

Quarterly Meeting of the Board of Directors

Wednesday, May 28, 2025
MINUTES
1. Call to Order-Carolyn Wuertz called the meeting to order at 12:57 pm. Guests present were Heidi and Daniel Burns. Board Members present were: Susan Richards, Paula Hensley, Nadia Hill, Doug Davis, and Carolyn Wuertz.
2. Minutes-Paula Hensley moved to approve the minutes as emailed. Nadia Hill seconded. Motion approved unanimously.
3. Financial Report-Susan Richards reported $7450.71 in the checking account and $25,021.07 in the savings account for a total of $32,471.78. Our CD accounts total as follows: CD #1-$49,265.90; CD #2-$34,909.17. Total cash and CD’s is $116,637.85.  Wells Fargo will no longer give us the premium rate on our CD’s because we were never registered with the Az. Corporation Commission. Other area water groups are saving with another local government investment group but they are not insured by the FDIC. Nadia Hill will investigate whether it would be good for us to get LLC status. Nadia Hill moved to approve the treasurer’s report. Paula Hensley seconded. Motion passed unanimously.
4. Well Manager’s Report-system is working well.
a. Pressure Pump Replacement-cost was $12,021.26. This pump is working well.
b. Tank Cleaning will occur late July or early August. Mid-Co Diving is giving us a good deal-their quote was $1434.00.  This should be done every five years or so. The entire tank will be vacuumed and we will get photos of anything inside the tank that needs attention.
c. Fire Wise Preparation-There is nothing the water company can do to provide fire protection. No other water district in the area, even Show Low, has enough resources, tank size, and water pressure to fight a forest fire. 

d. If the power goes out, a transfer switch could change the power over to a generator (which we don’t have yet.) If we got a rebuilt generator plus a new transfer switch the cost would be about $20,000.00.
e. Over the winter we should think about beginning to replace the pressure pumps. We have three pressure pumps plus one backup pump. Trevor would like to upgrade some of the electronics this winter. The estimate may be around $10,000. This upgrade will be much more efficient. In the next few years it may be a good idea to upgrade the other pumps. Trevor will install the transfer switch and will get an estimate for a generator. 

f. Trevor said most other companies are using tiered rate schedules, ie, the more water you use the higher the rate.
5. Old Business-None
6. New Business

a. Nadia Hill will be resigning effective July 19, 2025. We will see if anyone from the district would be willing to serve at the July public meeting.  
b. Rate Increase-we are falling behind in our monthly income and are not covering expenses. Paula Hensley moved that we increase our monthly rate to $40.00/month for every 3000 gallons used for 5/8” line; $45.00/month for 1” line. After 3000 gallons, customers would be charged an additional $5.00 per 1000 gallons used. Doug Davis seconded the motion.  Motion Passed Unanimously. 
c. Public Meeting/Pot Luck will be July 19, 2025-at 10:00 am at 221 Sundown Drive. Doug Davis will bring water bottles on ice for the gathering.
d. Adjourn-Meeting adjourned at 2:47 pm.
7. Call to the public-none
A copy of the agenda/background material (if any) provided to the Board is available for Public Inspection on the website at www.pmdwid.org and various display cases in the PMDWID neighborhood.
Carolyn Wuertz, 
Chairperson

