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DOCUMENTATION, KPI’S
& AUDIT IN ENDOSCOPY



Understand key endoscopy documentation components.

Identify required photo-sets and sample labeling standards.

Learn the structure of reprocessing documentation.

Emphasis on accurate documentation

Explore nurse-driven KPIs impacting quality care.
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🎯 Objectives



•To Ensure patient safety is the top most priority

•Supports quality improvements and audits

•Avoid sample errors and communication gaps

•Mandatory for health care accreditation (JCI, WEO, ACHSI)

•Protects staffs legal

Importance of DocumentationImportance of Documentation

Documentation = Protecting patients + protecting staff + improving qualityDocumentation = Protecting patients + protecting staff + improving quality



Principles of Effective DocumentationPrinciples of Effective Documentation

Accurate, Complete

Date and Time of each recording:24 hours clock wise

Correct spelling

Use accepted terminology only

Chart the record soon after the procedure, not before or delayed



Debriefing of patients schedule on 29/11/2025Debriefing of patients schedule on 29/11/2025



Daily Check listDaily Check list



Endoscopy Check listEndoscopy Check list



Photo-sets = visual evidence of safe and
complete endoscopy.

What MUST be included:

🪪 Patient ID screen (Name, MRN, date/time)

🧭 Anatomical landmarks (e.g., Z-line, fundus, antrum, D1/D2)

🩺 Pathology images (polyps, ulcers, inflammation)

Intervention documentation (before & after treatment)

Standard Photo-SetsStandard Photo-Sets



 Each biopsy or specimen MUST include:

🧍 Patient name & MRN

🏷️ Site of biopsy (e.g., antrum, esophagus, duodenum)

🕒 Date & time collected

Why labeling matters:

Prevents mix-ups

Ensures correct diagnosis for the correct patient

Required by international safety standards

 Specimen Documentation Specimen Documentation



Scope serial no.
Leak test result
Cycle completion
Technician’s name and signature
Record of ⚠️  Any deviation (delays, failed cycles,
missing steps)

Why it matters:
Ensures the scope is safe for the next patient
Prevents infection transmission
Supports accreditation compliance
Provides legal traceability

Reprocessing DocumentationReprocessing Documentation



Tracking ChartTracking Chart



INCIDENT & NEAR-MISS REPORTING ⚠️📝
Incident: any deviation from the regular practice

Near-Miss: Error caught before harm

Incident: any deviation from the regular practice

Near-Miss: Error caught before harm

Reporting Route:

Identify the incident or near-miss

Notify the charge nurse / supervisor

Document in the reporting system.

Review by Quality & Safety Committee

Training to improve & avoid the reoccurrence
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Why it matters:

Learning tool, not punishment

Improves patient safety

Reduces future errors
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KPI = Key Performance Indicator

 → A measurable value that
shows how effectively the
endoscopy unit and nursing 
staff are performing critical
tasks.

KPI = Key Performance Indicator

 → A measurable value that
shows how effectively the
endoscopy unit and nursing 
staff are performing critical
tasks.



Nurse-Influenced KPIs 📊👩‍⚕️Nurse-Influenced KPIs 📊👩‍⚕️

Turnover Time

Time taken to prepare the room between procedures &Measures efficiency and patient flow

Reprocessing deviations

Deviations during cleaning or HLD cycles & Tracks safety & compliance with infection control

 Equipment Issues/Malpractice

Any delays caused by faulty or missing instruments & Indicates operational readiness



Nurse-Influenced KPIs 📊👩‍⚕️Nurse-Influenced KPIs 📊👩‍⚕️

Photo-Set Completion Rate

•Percentage of cases with full standard photo-set captured

 Specimen handling Accuracy

•Correct labeling of biopsies, forms, and devices

Infection control practice

•Use of PPE, Hand hygiene etc



Why KPIs matters:
                                                       Shows efficiency, safety, and quality of care

                                      Supports audits and accreditation

Key Message:
Nurse-driven KPIs = direct impact on patient safety and workflow efficiency.



An endoscopy audit should cover pre-
procedure checks, equipments, the intra-
procedure "time out," and post-procedure

verification.



Post procedure hand out/feedback 



Summary 
•Standard photo-sets confirm anatomy & pathology

•Labels & lot tracking ensure traceability

•Reprocessing logs guarantee patient safety

•KPIs show efficiency, compliance, and staff performance

•Incident / near-miss reporting prevents reoccurrence of event
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Take-Home Message:
Documentation + KPIs + Reporting = Safer, more efficient endoscopy service
Take-Home Message:
Documentation + KPIs + Reporting = Safer, more efficient endoscopy service



Thank You for your attention
Visit out online platform and

learn more

www.muscatendoscopyacademy.com


