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Dashboard- AE view

3

'] E "t L e T

HOM;e

Dashboard | Pipeline / Effectiveness | Organizations | Work | Reports | Account Review
Forecast

Show Filters Refresh

4t Forecast for AE: David Bliss , FY2011 in USD(000s)

lorecast Category FQ1FY2011 FQ2 FY2011 FQ3 FY2011 FQ4 FY2011 Grand Total
Closed - T 03 - 1.175
“ommit

Jpside - - -
Stretch - - - 0.800 0.800
Forecast 4Q Subtotals - 0.011 1.163 0.800 1.975
Pipe Not Forecasted - - - -
Forecast 4Q Total - 0011 1.163 0.800 1.975

—_— T
\

Drilldown of FQ2 E¥2571 opportunities by Closcd, Comriit, Upside, Stretch, Pipe Not Forecasted stage(s)l4{ 4

Tabs — available from
Navigation Panel.

4 Quarter Pipeline
Summary for AE

Clicking on a forecast amount

x . .
it ‘ ) ; will open a Drilldown of the
Mama Eord ast Level Amount (USD) Close Stige Forecast Category Actions i, .
0-10284 H(-5C-TMG - Blue Min Labs Standard Edition Cloud  Owner: Cavid Bliss Opportunltles, for that flgure.
AE 11,441 Bi2gi2011 Clised-Won Closed
b Additional Information
Home
Dashboard | Pipeline / Effectiveness | Organizations | Work | Reports | Account Review
Forecast
Hide Filters Refresh
Forecast By: Show:
| Year FY2o12 - Level AE
Th IlSh F'It n |' k FY2006
FY2007
e "Show Filters" link, opens
FY2009
a "Year" dropdown menu. Forecast Category ’ FQ1 FY2012 FQ2FY2012 FQ3FY2010 Grand Total
i i p— ) -
Which allows an AE the ability - - Fr2013
Upside - - FY2015
1 Stretch 0.500 - EY2016 0.500
to change the Forecast year.
Forecast 4Q Subtotals - FY2018
Pipe Not Forecasted 9.750 0.5 E:gg;g
FY2021
Forecast 4Q Total 15775 9.750 0.5(FY2022 26.025
FY2023
FY2024
FY2025
FY2026
FY2027
FY2028
FY2029
FY2030
FY2031
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Home

Dashboard— Manager view

-4 X

Dashboard | Team Effectiveness | Pipeline/Effectiveness | Organizations | Work | Reports | AccountReview

Forecast
Hide Filters Refresh

Forecast By: Show:

(" Sales Team NA-INS-Bennett hd Year FY2011 - Level Sales Manager hd

" AE Rick Bennett = [ Industry Select Value... v

Clear Filters

Forecast Category FQ1 FY2011 FQ2 FY2011 FQ3 FY2011 FQ4 FY2011 Grand Total
Closed 0111 0.110 0.221
Commit 0.150 - 10,800 10.950
Upside 0.620 0.865 16.727 18.212
Stretch 400 4.400
Forecast 40 Subtotals 0111 0.880 0.865 31927 33783
Pipe Not Forecasted 0.100 56.556 86 656
Forecast 4Q Total 0111 0.880 0.965 88.483 90.439

The filters dropdown for managers,
allows you to filter not only by year,
but also by Sale Team, AE and
Industry. This allows managers the
option of viewing their whole team or
individual AEs.

Apply Filters
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e Dashboard

i ] - i ol |
Home 0-9956

Dashboard | Pipeline\Effectiveness | Organizations | Work

| Reports | AccountReview

Forecast
Show Filters Refresh
AE Forecast for AE: Kelly Baiiey , FY2011 in USD
(000s)
Forecast Category FQ1 FY2011 FQ2 FY2011 FQ3 FY2011 FQ4 FY2011 Grand Total
Closed 0111 - 0111
Commit - - - 8250 8.250
Upside - - 0415 9120 9535
Stretch - -
Forecast 4 Subtotals 0111 - 0.415 17.370 17.896
Pipe Not Forecasted - - 1.000 1.000
Forecast 4Q Total 0111 - 0.415 18.370 18.896
Drilldown of FQ3 FY2011 opportunities by, Upside stage(s) 44 4 Page 1 of
IDName Forecast Level Amount (USD} Close Stage Forecast Category Actions
0-9248 PRUCTM Cloud Owiner: kelly Bailey
AE 16,000 9ragr2011 = Decision - Upside - Update
Forecast Comments
¥ Additional Information
0-9856 PRLU - Annuities Commissions  Owner: Kelly Bailey
AE 400,000 QraTIzon & Analysis - Upside - Update

Forecast Commems

b Additional Information ¥ -~

Clicking on one of the Opportunities in
the Drilldown will open that Opportunity
in a new tab.

M

Clicking on one of the sums
on the Pipeline Summary will
open a Drilldown showing the
Opportunities that make up
that sum.
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Pipeline by Type AE Pipeline/Effectiveness
Pipeline by Stage Pipeline by Forecast Category

— S~ 3 =
Home.
D | Pipeline / | Work | Reports | AccountReview

My Pipeline by Type

(B[] My pipeline by stage

=)

My Pipeline by Forecast Category

@
O

Active Pipeline Vision Creation

Legal

Analysis
Development-

Decision

Active Opportunity Upside

Pipe Not Forecasted

Ty — Inactive Pipeline

Active Opportunity 41.5%
$22,500,000

Commit

Currency value' are in millions of USD

Pipeline Type FQ12012 FQ22012 FQ32012 FQ4 2012 Grand Total

Active Pipeline 0.361 12,500 - - 13.361

Inactive Pipeline 0.800 5 g 0.800)

Inactive Opportunity 2 - 2 z 0.000

Active Opportunity = - 21.250 21.250]
Total 4 Quarter Pipeline 1661 12500 0.000 21,250

Clicking your Mouse on a N ¥

licking on one of o ol B
section opens a report with g}ecsuraso 0,? tﬁeo Bc})IuC“ZIt(Itr;]%%r;geolfctigliJ
the details, which can be Pipeline Summary ghar? Whereas clickin
exported to an Excel will open a report the =) o wil g
spreadsheet. showing the maximize the chart
Opportunities that '
make up that sum

Hovering your
Mouse over a
section of the
chart, gives you
an overview of
that section.

My Pipeline by Type EXPORT TO EXCEL
Active Opportunity
Close  Alliance AE Pipeline License Partner Next e —
ID  Organization Account Name Amount  S4%  ecutye 08 Forecast Type Products Partner Type Role Competitors ¢t/ /& My Opportunities By Pipsline Type - et Explorer l=lE] |
Claims
O-  Prudential PRU GROUP Taffy vision Active Pariner My Opportunities By Pipeline Type EXPORT TO |
9246 Financial Indvidual Life | 16 aizims  1250.000 12280201 i mredion  COMMI ouc \FI’VRo;Kélatmn‘ Cognizant  Perpetual | oorooo g Other y Opp Y Pip yp
Criteria
White Oppty Owner Is Equal bailk@pegasystems.com Opply Owner Name Is Equal
O-  Mountaine  OneBeacon Taffy vision PipeNot  Active Pariner B S o g
9069 mewamce  amancs.  OMEBEACON 1250000 doranoiz il 1500 - TRETO OOMe Capgemini Perpetual | e Update Stage Contains Analyeis, “Decision’, ‘Developm (A, Pipeline Type s Equal Active Pipeline
Group Lid Fiscal Quarter I Equal FQ2 & Fiscal Year Is Equal FY2012
0- Prudential Financial PRU- Pipe Not  Active —
10491 Financial ~ Adisory Smartpass ie012 QUAIMENON £ casted Opportunity ForecastCategory Is Equal &
Hartord
o HARTFORD- Pipe Not  Active SEARCH
10492 Financial Life test 111612012 Qualification Forecasted Opportunity
Seniices Group
Corporats Adverse Event Displaying 3
- Pdential Douglas  Vision PipeNot  Adive  Case Partner
Technolo PRU 20,000,000 11/14/2012 BearingPoint Appian
10490 Financial (SEPECE 000 Kim Creation  Forecasted Opportunity Processing 4 involved PP D Omganzaton  Account  Opportunity  Owner  Amount  Close  Stage Pipeline  AE Negotiaton  Partner  Pariner  Age  Fiscal  Fif
Framework A Date Type Forecast Status Name Role Quarter Ye|
Hartford )
0- HARTFORD Pipe Not  Active
Financial  Corporate 1112012012 Qualification Hartford
10504 test Forecasted Opportunity o- Property and HARTFORD' Adive  Pipe Not Partner
Senvices Group 9633 ;manma\ Casualty e Kelly Bailey $250,000  6/12/2012 Development Pipeline Forecasted| Cognizant Leveraged 327 Faz FY|
enices Group.
Hartford
O- Pr d HARTFORD - Acti Partr
14 Financial C;“S"f;{ya” RENSURANCE KellyBailey 8250.000  8128/2012 Development gt Upside Data Gathering Cognizant |l 620 FO2 FY|
Services Group
O- Prudential Individual Active Pipe Not
10517 Financial Life PRU Kelly Bailey $12,000,000 6/19/2012 Development Pipeline Forecasted No Partner 5 Faz FY|
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Pipeline by Forecast

Team Effectiveness (Manager View)

Pipeline by Stage

Category
0\

Home

Pipeline by Type

A

K

Dashboard | Team Eﬂemivenes\\ Pipeline / Effectiveness | Organizations | Work | Reports | Account Review

My T=am Pipsline by Forscast Catsgos

Upside-

Hovering your
Mouse over a
section of the
chart, gives you
an overview of
that section.

@@ My Team Pipeline by Stage |

Pips Not Forscasted

=E

Analysis

Development

Qualification !

Decision
|Stretch 20.6%
$18,090, 4

Stretch

Legal

Vision Creation

Idea Generation

|
|

Clicking your Mouse on a
section opens a report with
the details, which can be
exported to an Excel
spreadsheet.

1 My Team Pipelne by Stage - W forer
My Team Pipeline by Stage
sy
lopportunity Amount Close
I Hame Organization Account o™ Close
HANOVER
Commercial  Hancver
Osewe  COMTECH pumice  Uncessted 350000 122012
A Grous
#0s
anges
ooz MFOCOD pumers  excnange 1704482 S312012
DEVIGAPROD
A us-
s Uenew  Avacow " s szzzen
Busiess
PRULCEY
o113 Rephcement TSI MO 0000 21012
CRM, Claims | "o
Notwawise Htonwide
05250 Customer  Wotonwie Mot 200000 752012
aavocacy Fsurance
R n i &
ores  TEPORC e TN sson0 7m2012
NATIONWIE Hatonwise
0539 Rues Notomwie  Wutual 2,000,000 71132012
Uodernization nsurance
Commaccal Hatonwise
03650 Umesues Natonwie  Muuw 620000 72772013
Test Harmess wsurance
Natonwise
Hatonwise .
" aw 0 2012
oo M aoowise e 0000 a24201

» -

My Team Pipeline by Type \

o3
]

Active Pipeline

Inactive Pipeline

Opportunity

Inactive Opportunity

By clicking on the iconlij
you get the data of the
~chart_Whereas clicking
the icon will
maximize the chart.

(= &
EXPORT TOBXCEL |
Amance A Prpeine License  Pariner
frmminre S99 foccast Tame Products  Parmer LTS (WHNT competmors Mext Step
PegsRULES
- . AdbeEM
mDenton Ansysis Upside  pouve, TrOcese Copnizant Pttt o Lomows Debverroc
e Commasder - Leverapea Soronrd
pRRC
A STOPES ; .
moenton Anaysis Stercn A pngtance Capgemes Subscrpron P csc
Poeine Fvolved
Uanager
PegaRULES - My Pipeline by Stage EXPORT TO EXCEL
Actve  Process Paner - proof of concest schedule|
Jmenton Anayais Streich Consutancy Perpetuat B Lompars,
) Ppeine Commander.  Coreeton Y PerP bvolved o7 Lo Opportunity Count Amount (USD)
Stage:Analysis 18 24203 482
Acive 5, Partner v L
smownon Arsya Upsie (L0 CPUPRC  Comsatncy Peretal [0 Over StageDevelopment % 23225010
Stage:Qualfication 18 19,300,000
m Partner * Operateg w
smDenton Anayss POLN e pRPC nioays  Pepeat  [a0% | omer, eake Operating budget was cut Stage:idea Generation ) 6,250,000
Stage:Vision Creation 8 6,132,500
Procuct
Ppedol  hacive Configuration Partier Other,Intornal ™ Pega s & tnal vendar. Sok{ Stage:Legal 5 5,740,000
JmDenton Anayais PPN ConUIBN  ioays  Perpetun " 740,
arecasied Poeine Frame o Sourced  Sout Stage:Decision 1 3,144,511
PogaRULES Grand Total 8 87,985,503
o Denton Anayass PPEN!  haciive Process e o PO o Vorking win osys on o
JmOenton ANV rorecased Ppeine Commander- MU POENAL |0 oy, U O
PRRC
Drect Capture . |
Ppetict  hacive : Pacner B LOG Comgieted POC n June 204
JmDentan ATV orecassed Pocine S Accenture PErpetsl | ¢ eraged sRuies expected my end of July 2(
FRRC
sy A e Wt Patner  inornal  Cap o mest win Natoawi
Jmenton Aneyal Steich  (U% Decabang  Capgemny Pepenss o0 S e

Insurance
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Organizations tab

Home Clicking on the Organizations Tab will

= give you a list of the Organizations that
Dashboard | Pipeline / Effectiveness || Organizations || Work you (as an Account Executive) have

My Organizations Accounts in.

D Organization Hame
ORG-137 Hartford Financial Services Group
ORG-170 Prudential Financial

Home ORG-1T0 *®

Clicking on one of the Organizations | K Prudential Financia

. . . . . Holding Company Prudential Financial Annual Revenue (USD)
will bring up that Organization in a new P
Active? v

tab

Prudential, known for its Rock of Gibraltar logo, is one of the largest US life insurers (along with MetLife) and one of the large:
Description insurance. ts include asset and mutual funds. Other lines include & national
disabity coverage

Sales Ops Accounts Contacts Account Strategies Notes & Attachments
D ~ Hame 4 ~ Owner
ACC-3551 AIG Edizon Lite Insurance Comg Takashi Mishicia
= ACC-3880 AIG Star Life Insurance Takashi Mishitia
ACC-3054 Annuities Kelly Biiley
You then see the Org Header and the Related
ACC-2103 Corporate Technology Management Kelly Biley
ACCOU ntS . . ACC-a51 U Kelly Biailey
. . ACCA501 Financial Advisory Kelly Biiley
Notice, that even though an AE might own Accounts bratr L rurance €oL1d
. . . . ACC-7A3 Inifivicluial Lite Kelly Bailey
in an Organization, they might not own all of the

Accounts. The Opportunities, Leads and Contacts
that an AE works with are those that they own or are
associated to their Accounts.
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Home

ORG-1T0 x

X3 Prudential Financial

Holding Company

Target Organization? v

Active?

Description

Sales Ops

D
ACC-3831
ACC-3330
ACC-3954
ACC-56
ACC-2103
ACC-351
ACC-1501
ACC-3878
ACC-793
ACC-7A2

Prudential Financial Annual Revenue (USD)

# of Employees 37,000

W

Organizations tab

Prudential, known for its Rock of Gibraltar logo, is one of the largest US life insurers (along with MetLife) and one of the lar]

include asset

insurance. fts investment
disability coverage.

Contacts Account Strategies

Accounts

* HName #
AIG Edison Life Insurance Comgp
AlG Star Lite Insurance
Annuties
Lzzet Management
Corporste Technology Management
EU
Financial Advisory
Gibraltar Lite Insurance Co Ltd
Indivicual Life
Indliviciial Life

By clicking on an Account link, it will open a new tab,
with the Account overview on it.

Notes & Attachments

t and mutual funds. Other lines include a natio

* Owner
Takashi Mishida
Takashi Mishida
Kelly Bailey
Kelly Bailey
Kelly Bailey
Kelly Bailey
Kelly Bailey
Takashi Mishida
Kelly Bailey
Kelly Bailey

Home

ORG-1T0

The Tabs in the middle of the page give you more
details about the account

ACC-T93 X

=) Prudentiz!#inancial Individual Life

Organizason

sty

Overview

D
C-9246
Q-BB36
O-5263
Q-7330
Q-5373
C-40E1
Q4077
O-3606
Q-3381
Q-2653

Prudential Financial

Insurance Life

Sales Ops

Oppty Name

Target Account? v
Account Owner Kely Bailey
Opportunities Contacts Strategies Leads

PRU GROUP MUSTDIClaims

PRU - ILI Claims

PRU Group CustomerOne Claims

PRU Group Bix
PRU - Group 142

PRUDEMTIAL Group Insurance Mewy Business Part 2
PRUDEMTIAL Group Insurance Mewy Business Part 1
Pru Group Call Center

Fru Group Back Office

Pru Group Claims-hany

Notes
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P ——— Accounts

X3 Prudential Financial

Holding Company Prudential Financial Annual Revenue (USD)
Target Organization? v # of Employees 37,000
Active? v

Prudential, known for its Rock of Gibraltar logo, is one of the largest US life insurers (along with MetLife) and one of the lar]
Description insurance. fts investment it b include asset t and mutual funds. Other lines include a natio
disability coverage.

Sales Ops Accounts Contacts Account Strategies Notes & Attachments
D * Name & - Owner
ACC-3581 A£G Edizon Life Insurance Comp Takashi Mishida 1 1 H H 1
ACC-3330 AIG Star Lite Insurance Takashi Mishida By C“Cklng On an Account |Ink’ It WI” open a new tab’
CC-3984 Anrufies ey Baiey with the Account overview on it
ACC-56 Lzzet Management Kelly Bailey .
ACC-2103 Corporste Technology Management Kelly Bailey
ACC-351 EU Kely Bailey 1 {
ACC-1501 Financial Advisory Kelly Bailey
ACC-387E Gibrattar Lite Insurance Co Lid Takashi Mishidi ';
ACC-793 Indivicual Life Kelly Bailey
ACC-TE2 Indliviciial Life Kelly Bailey
~ rega
I _ - __ i | S
Home ORG-1T0 ACC-T93 x O-4081
. . . - . Actions *
&) Prudential Financial Individual Life Add Contact
Add Opportunity
Organization Prudential Financial Target Account? v Sales Team Prudential Financial Add Strateqy
Industry Insurance Life Account Owner Kelty Bailey Practice Lead Tony Castelli Edit A t
cooun
Overview Sales Ops Opportunities Contacts Strategies Leads Acti Notes
0] Oppty Hame
0-9246 PRU GROUP MUSTDC sims: =
0-9636 PRU - ILI Clai i
ame _ The Actions dropdown allows the AE to do a number
O-5263 PRU Group Customerone Claims K . .
07330 PRU Group BiX of useful tasks while in the Accounts tab. Since
0-5373 PRU - Group 182 o H i
Q4031 FPRUDEMTIAL Group Inzurance Mewy Business Part 2 Opportunltles are aSSOCIated to ACCOUﬂtS, th|S IS
0-4077 FRUDENTIAL Group Insurance New Business Fart 1 where a user adds them.
0-3606 Pru Group Call Center
0-3381 Pru Group Back Office
O-2653 wru Group Claims-hany

1 You can open the Opportunities page by clicking on
it's link.
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Home ORG-1T0 ACC-T93 O-40v1

AE existing Opportunities

x

E PRUDENTIAL Group Insurance New Business Part 2

Amount (USD) 2,000,000
Close Date 1252010
Stage ? Closed-Suspended
Organization Prudential Financial
Account Individual Life
Intustry Insurance Life
Sales Teami Prudential Finapcial
Details Solution Progress Agtivities
Source Customer Radiation
Sub Source

Group Call Center - BPM Wave

Owner
AE Forecast

Type

Partner Role | 7
Partner

Pega Alliance Exec

Contacts Leads

License Type
Deal Type ?

Kelly Bailey
Omitted / FQ1 FY2010

None

No Partner

Partners

Perpetual

The Opportunities page gives you the pertinent information in
regards to the Opportunity. The Organization and Account names

are hyperlinked, so as to open new tabs if you click on them.

HEbE @ Update Stage
Edit Opportunity
Update Forecast
Must Win Type Close Opportunity
Days in Stage e Reopen Opportunity
Total Days Open 430

Clone Opportunity

Project Scale | 7

Implementation Led By

Legal

Compelling Event Customer commitment

Compel. Event Date Q2-2009

-

Other information can be edited or updated using
the Action dropdown menu
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1.
2.

Starting New Processes

To start a new process, you must launch it by clicking on the “New” or the “Actions” dropdown menus

Only processes which you are allowed to perform are listed in your navigation panel.
*Notice the “Actions” dropdown has different options depending on if you are in the Accounts, Leads,
Opportunities or the Organization screen.

Search Hew - Links - Kelly Bailey - Logout
Lead (
Contact

Strategic Organization

Search New - Links - Kelly Bailey - Logout

ACUONS ~ 1 4 4d Contact

Add Opportunity
Add Strategy
Edit Account
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Starting New Processes - Cont’d

When starting a new Lead, you will be prompted to enter the Contact name, after entering the name, click Find Contact.

Home Lead

‘ Market Interaction Status: Open-Marketinglnteraction

—

First Last

Thomas Walker FIND CONTACT
Hame Hame
‘ Market Interaction Status: Open-Marketinginteraction %
First Last
Name  Thomas Name  Walker FIND CONTACT
« Contact Search Results
Select a contact below or click "New Contact’ to create a new one
Select Last Name ~ FirstName ~ Organization Name ~ Accoun t Hame ~ Email
ol WALKER THOMAS Orphan Ory tharmas walker@s ubexwarld.com
“ Walker Thornas Prudential Financial thomas walker@nrudential com
C Walker Thamas BNt us thivalker@us ibm.cam
c Walker Thomas Tuoyota Financial Services Corporation Tovota Financial Services
SELECT CONTACT ”Ewé%”mm

This will open a list of names. If you see the contacts name, select the Radio Button next to the name, then
click Select Contact, if not, click New Contact. On New Contacts, make sure to select the country and Email address.

First Last A
Hame Thomas Name Walker FIND CONTACT

~ Contact Details

Title Email twalker@prudential.com
City State State... -
Country United States - Postal Code

Work Phone NEXT=>



uonebineN [eilauas

Submitting a Lead

After you select the contact, make sure to fill out the Lead Source, Sub Source, Industry and Lead Description also choose
the Radio Button next to either MI, MQL or SQL. Then click on the Submit button

‘ Market Interaction Status: Open-Marketinglnteraction

Firsf — Last
homas Walker
Hamie Hame

7r Contact Details

fitle Email
City State
Country United States - Postal Code

Work Phone

* Lead Source & Description

Lead Source Inbound
A Sub Source Inbound- info@pega.com
Industry Insurance Life
5u|:m'rt'ting|

Lead Description

Referred by

+ Lead State Options
" M

= maL

~ saL

SUBMIT

The Lead will then be sent to Sales Ops or a BGR and if

this is your Account the Lead will be assigned to you.

FIND CONTACT

thomas. walker@prudential cém

MA

Home MI-24897

‘ Lead from Thomas Walker

Confirmation
FirstName Thomas
Source Tradeshow
Created By Kelly Bailey

& Thank you for your input

Status: Open-SalesQualified

Last Name
SubSource

Create Date

Walker

11_0Q3_Gov_Tradeshow_FTA Technology
Conf Aug14-17_NA_MMM
1212711 1243 PW

CLOSE
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Continuing Existing Processes

Existing processes or activities that you have entered into CPMs, will often request you click a
“Perform” button before you can edit the associated process or activity.

If you do not have authorization to execute this step of the process, when you click the “Perform”
button you will be redirected to a screen that states you are unauthorized to proceed.

Organization Health Care Service Corporation Partner Role | 7 Mo Partner
Azcount TMG - Government Operations Partner

Infustry Healthcare Payer Pega Alliance Exec

Sdles Team Health Care Service Corporation

€ Processes In Progress
Process

PERFORM SFABookingsAttainment

You do not have the privileges to perform this work
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1.

My CPMs Worklist

You can access YOUR CPMs WORKLIST by clicking on the Work tab

2. If there is more than one page of pending work you can click on the additional page numbers

3. You can click anywhere on the line of a particular item to open it up in a new tab

Home

Dashboard | Pipeline / Effectiveness | Organizations | Work | Reports | AccountReview

My Work

Urgency ¥
i 90
o
jull)}
i 9
o
o
Ui}
it}
a0
a0

D
5-68593
5-6883
5-68848
S-BR3TT
5-68810
5-68748
568847
S-67723
5-68102
5-69091

Subject

Lead for Aszigned Account-Steven Shimmel
Lead for Assigned Account-Andrew Loughbaraugh
Lead for Assigned Account

Lead for Asslaned AccountAlly Thomson
Lead for Assigned Account-Scoft Van De Mark
Lead for Assigned Account-Richard Matale
Lead for Assigned Account

Lead for Assigned Account-Jirm Blaha

Lead for Assigned Account-Kristine Smith
Lead for Assigned Account-Nina Song

¥ Status
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open

* Instructions
Ferform scheduled activity
Periorm scheduled activity
Periorm scheduled activity
Perform scheduled actiify
Perform scheduled activity
Perform scheduled activity
Perform scheduled activity
Perform scheduled activity
Perform scheduled activity
Perform scheduled activity

=)

5 Next
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Search Capabilities =

Accounts

Global Search - Quickly searches
Account ,Contact, Organization
and Opportunity by Name for
matching strings. Contacts

Organizations

Strategic Organizations

WWork

Also you can search by Lead, Activity
or Opportunity ID #

-

v Citi Consurmer International

+ Citi Consumer International

v Citi Consumer International

v Citi Consurner North America

v Citi Consurner North America

+ Citi Consurner North America

v Citi Consurner North America

+ Citi Consurner Morth America

v Citi Consurner North America

+ Citi Consurner North America

» Technology Citibank

+ RBS Citizens MA

v First Citizens Bank and Trust Company, Inc.
+ Citi Consurner North America

v Citi Institutional Clients Group

+ Citi Consurner International

v Citi Global Wealth Management

v Citi Australia & New Zealand

v Citigroup Employee Services

* Citi Emplovee Services

v Citizens Property Insurance Corporation
v Citic Securities Co., Ltd.

v Citigroup, Inc.

v Citi Global Wealth Manaoement Asia Pacific

+ 09541

v 0-10257
v 0-10326

+ 0-10859
v 0-10790

v 00425

» 0-10635
v 0-9952

v 0-10337
v 0-10294

Search o-10713

Search All -

Work ¥ 5-60133  S5-69133 Onboarding and budget

F0-10713  0-10713 Bank of America EMEA Cash Management Onboarding

Search cit]

CEEMEA

Consumer Singapore
LATAM

Account Maintenance
Auto Finance

Cards

Citigroup Inc-CHRD
Cuollections - Global
Commercial Lending
Financial

RBS Citizens NA

First Citizens Bank and Trust Company, Inc.
Citi Consumer Morth America

Citi Institutional Clients Group

Citi Consumer International

Citi Global Wealth Management

Citi Australia & New Zealand

Citigroup Employee Services

Citi Employee Senices

Citizens Property Insurance Corporation
Citic Securities Co., Ltd.

Citigroup, Inc.

Citi Global Wealth Management Asia Pacific
0-8541 Consular Affairs (CA) Global Citizen
Senvices System (GCS)

0-10257 CITI SFS Canada (ATF)

0-10326 SCHWAB - PAL Loan Origination
0-10859 RBSICitizens GTS Onboarding
Commercial Cash Management

0-10790 SUWISOCIAL CHAIN DUTCH
GOVERMMEMNT

0-9425 BOEING - Flight Operations
Decisioning, Rules and Process

0-10635 NJCOURTS

0-9952 RBS/Citizens Commercal Onboardng
0-10337 COLT B2B Order Management
0-10294 COLT



ACCOUNT REVIEW

By clicking on the Account Review gadget, you'll get a list of your accounts. To edit one or

more of the reviews select New Review in the Actions drop down.

Home ORG-137 ORG-137
Dashboard | Pipeline / Effectiveness | Organizations | Work | Reports | Account Review
Account Review for FQ4 11/03/11 09:03 AM Actions || (% 7
Current as of: Mov 3, 2011 9:03:11 AM Status: Finalized
Review ID: R-11898 Quota: 2.930
) # of Rate # of " - " Prior Year

Holding Company Name Emps Total Revenue Relationship Opps Active Pipeline  Current Year Bookings Bookings
Hartford Financial Services Group 21000 23,000M 05 7 11.750 0.952
Prudential Financial 37000 oM 0.2 ah 6.600 0.111 0.224
White Mountains Insurance Group Ltd 5000 oM 0.5 1
Portfolio Total 19 0.000 01411 1.176

»  Account Review History

Currency values are in millions of USD

Prior Quarter
Planned(Days)

Prior Quarter
Actual{Days)

20 0
20 o
0 0
40 0

This will open the accounts in a new tab, where you can choose which one to edit.

‘ FQ4 12/27/11 01:36 PM  Status: Open

Take Action -

Current as of. Dec 27, 2011 1:36:02 PM Status: Open
Review ID: R-11903 Quota: 2930

h #of Rate #of Active Current Year Prior Year
Holding Company Emps |COIRCVENUE  potionship Opps  Pipeline Bookings Bookings
Hartford Financial Services Group 21000 23000M 05 9 11870 0952 0
Prudential Financial 37000 moz 12 6.600 011 0224 0
\White Mountains Insurance Group Ltd. 5000 mos 1 0
Total 22 0.000 1.176 0

Prior Quarter
Planned(Days)

Currency values are in millions of USD

Prior Quarter Current
ActalDays) ~ ouarter

¥ Planned(Days)
0 0
0 0
0 0

Current Quarter PRPC
P Days) A
0 4
0 4
0 0
0
2171 %

PRPC

Adoption

level

4 EDIT

4 EDIT

0 EDIT

level
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Home 0-0056 ORG-170

E HARTFORD - PegaCloud

Amount (USD) 120,000
Close Date 12130i2011
Stage ? Decision

Organization

OPPORTUNITIES

The middle of the
Opportunities page has tabs
that allow you to find out
more information associated
with the Opportunity.

Hartford Financial Services Group

e ——
07674
Owner Kelly Bailey
AE Forecast Upside / FQ4 FY2011 Must Win Type
Type Active Pipeline Days in Stagd 161
Total Days Open 455

Partner Role | 2 Partner Leveraged

Account Property and Casualty Partner Cognizant
Industry Insurance P and C Pega Alliance Exec Taffy Holliday
Sales Team Hartford Financial Services Group

Details Solution Progress Activities Contacts Leads Partners
Source ‘ Customer Ratiation Licens= Type - ‘
Sub Source MIA Deal Typz ? Radiation

PegaCloud Dey/Test package.

Degcription

Business Issue

e

The Solution tab gives you
information regarding the
industry and competition

o

The Progress tab gives you
an overview on past and
upcoming Milestones

The Contacts tab lists

Project Scale | 7

Implementation Led By

Legal
Compelling Event
- Compel. Event Date Q3-2011
=

Customer commitment

Customer lookirg to lower the their cost of infrastructure

-

Contacts associated with this
Opportunity

The Leads tab will give you
any Leads pending for this
Opportunity

The Activities tab willl give
you any Activities pending for
this Opportunity

The Partners tab lists Partners
and their roles associated with
this Opportunity

The Legal tab has Contract ID #
and Contract Owner information.



Required Fields for Opportunities

Home ACC-951 New Oppty X

G HCSC-TMG

Required fields are indicated by a sy flectsottetiat
RED “Value cannot be blank”(Red Close Date I & AE Forecast :uslm::ype U

2
Stage : Select Value... e e

“Value cannot be blank” or X’s
appear after you CIiCk the Smeit Organization Health Care Service Corporation Partner Role | 7 \;::::IC\T:‘::.TJE blank - Project Scale | 7 Select Value...
button and data has not been entered Account TMG - Government Operations Partner Implementation Led By Select Value...

Industry Healthcare Payer Pega Alliance Exec

in a” the required ﬁelds.) Sales Team Health Care Service Corporation

Value cannot be blank
Opportunity Owner

Note that Required Fields are Details Solutien Progress Partners

DYNAMIC, and will change based on Vaue canot o onk _ tcense e * Comemgtvnt  Selctvana.
the values of certain Opportunity T e

fields (i.e., Stage) Value cannot be biank

Description

? Select Value... - Compel. Event Date Select Value...

Solution- Since you start filling out

the fields in the “Details” tab, you

might not remember to open the other

tabs. The “Solution” tab has two fields

that are required and will prevent you

from submitting your Opportunity if

you do not select them.

Details Solution Progress Partners
Solution Industry Healthcare -
Solution )(Select... T

What ic the R?



Opportunity Specific Processes

Update Stage - Update stage, amount, close date and milestones.

Edit Opportunity- Edit opportunity details; Source, Sub Source, License Type
Deal Type, Compelling Event and Compel. Event Date.

Update Forecast- Update forecast information for this opportunity.

Reassign Opportunity - Reassign the opportunity to a new owner
Close Opportunity -Close a won, lost, suspended or dup opportunity

Reopen Opportunity - Reopen a closed opportunity ACtions = )0 1-to Stage

Edit Opportunity

Update Forecast

Clone Opportunity - Use an existing Opportunity to

o . Close Opportunity
create a new (similar) Opportunity

Reopen Qpportunity
Clone Opportunity



1. With the Opportunity page open, go to the “Actions” dropdown and select “Update Stage”.

Update Stage

2. The Opportunity stage page is displayed in editable mode.
3. Make your changes and click the “Submit” button at the bottom of the page.

Actions

Lipdate Stage

Edit Opportunity

pdate Forecast

Close Opportunity

Reopen Opportunity s B OO G013

Clone Opportunity G HCSC ASO Biling  Status: Open

. | Take Action  Update Sales Cycle Stage ~

Enter new sales cycle stage. Verify close date and amount. Update next step and milestone information, if necessary.

Opportunity Name HCSC ASO Billing

Sales Cycle Stage Analysis ~ | ? | Close Date 1213012011
Amount (USD) 800,000

Next Step

Create new activity for |~

next step?
Should Be Completed Before 10/31/2011
Successful A+
Strategic Account Plan +2 Across Business, IT,
in Place r and Operations r Presentation to

Stakeholders
Completed Operational Defined R for Initial
Walkthrough r Successful A+ Demo r Project
Confirmed Budget & r
Buying Process

Should Be Completed Before 11/30/2011

POC/Met All Customer r Customer Called or Met

Evaluation Criteria with References - Selected as VOC
Met with All Key r Compelling Event r Full Offer; Customer
Decision Makers Defined Has Signable Paper
Services Delivery . .
Services Delivery

Method Defined and r Proposal Presented —
Accepted

Should Be Completed Before Close
Confirmation of Timing n Customer Personnel - Consent of
and Close Process Attend Training ProcurementiLegal

Signature Process

Close Date Agreed r Defined & Accepted

SUBMIT

-



Closing an Opportunity

1. With the Opportunity page open, go to the “Actions” dropdown and select “Close Opportunity”.
' 2. Enter a reason for closing the opportunity, then click “Submit” .

Actions Update Stage

Edit Oppartunity
Update Forecast
Close Opportunity
Reopen Opportunity

Clone Cpportunity
(.

u HCSC ASO Billing  Status: Open

]

Take Action  Enter Reason for Close

Enter close reason and comments, then verify close date.

Opportunity Name HCSC ASO Billing Partner Role Partner Sourced -
Close Date 1203012011 2 Amount (U5D) 800,000
Close Reason SelectValue... -

d for § 20 million. Accenture has inside track. The risk is working with Accenture and convincing them to use Pega instead of custo

WinlLoss Comments | Duplicate
Suspended

QualifiedOut

suBmIT



Forecast Stage Definitions

Commit — 90% or greater Confidence (Should win in quarter):

* _Key milestones typically completed (in addition to those in Upside):
— Pegais VOC
—  Customer has an approved compelling business case
— There is a known compelling event to drive the commit timing
—  Full offer negotiated and customer has signable paper

Upside — 70% or greater Confidence (Could Win in quarter):

*  Key milestones typically completed:
—  Customer has budget and buying process confirmed
— There is a compelling event
—  We have a strong competitive position and understanding
— The ‘R’is known “as a number” and compelling

Stretch- 50% or less Confidence
— Meets Upside milestone criteria
—  Win could get deferred to subsequent quarter, but push for this quarter

Pipe Not Forecasted
—  The Remaining Opportunities that are not Committed, Upside or Stretched.




The Three Types of Activities

General Activities include: Client Meeting, Client Dinner, Operational Walkthrough, Corporate Visit,
Client Marketing, ROI/BVA, General Work, etc.

Specialized Activities include:
* RFP - RFIRequest: RFP/RFI's need the RFP Manager’s Assistance. These

are only associated to Opportunities.
« Strategy Action Plans: These are Activities for Strategies. These can only

be Associated with Account Strategies.
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Look up Contacts

Search soucy

Search All A
Contacts v Arthur Soucy

1. You can find Contacts many + Arthur Soucy Houston, TX

. . . v Arthur Soucy Houston, TX
different ways in CPMs. The first + Kenneth Soucy Chiago. 1L
v Kevin Soucy Sterling, MA

way is to simply do a search of , ey
the name in the Search feature

Home ORG-137 ACC-91 X Paul Soucy

X)) Hartford Financial Services Group Corporate

2. If you'd like to search for contacts

o within a particular Opportunity,

Susrvisi opporsiiiesi| contacts | NStESgISNY [NEsScEN) INACees ) kiies Organization or in an Account, you can
do that as well

v

iCr v Last RIS - Title
» CON-875 Soucy Paul
» COM-149823 Blaha Jim IT Architect

Home 0ORG-137 ACC-91 Paul Soucy | %| | Paul Soucy

3. By clicking on

. d Paul Soucy
the link you can
Contact Status Active Email paul.soucy@thehartford.co

Title
Favorability Rating Email Bounced Back?

open up the Department
Email Opt-Out
General Address/Phone/Email Relationships Profile Opportunities Leads

contacts page to
get a” the details J\jrgar’liz:nion girtfirc:nan-:ia\Ser,i-:es Group };\clcnu:ﬂD :C:;—Qﬂd e
available.

Activities

Initial Communication Click here to view this contact's marketing activity

Source Subsource

m
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Adding a Contact

1. One way of adding a contact is to go to the “New” dropdown and Click on the Contact link.

2. This will open the “New” Contact page and you will have to fill in all information.

d Contact Status: New -
Salutation
First Name John Middle Last Name Lennon
Title Department
Status Active v

Organization and Account

Nam: Q ']

orgID o
Account Sales Team
Account ID

*  However, BEST PRACTICE, is to add a contact from the ORG/ACCOUNT view.
»  With the Account page in focus, go to the Action dropdown and select “Add Contact”

" " " - . Actions
@X) Prudential Financial Individual Life

Organization Prudential Financial Target Account? v Sales Team Prudential Financial

Industry Insurance Life Account Owner Kelly Bailey Practice Lead Tony Castelli

«  The “Add Contact” page will open. By starting the Add a Contact process from
within an Account, the Org/Account information will be pre-populated for you.

‘ Contact Status: New

Salutation e -
First Name Middle Last Hame
Title Department
Status Active -
Organization and Account
Organization Name Prudential Financial Q [ ]
Org ID ORG-170 (i
Account Individual Life Sales Team Prudential Financial
AccountID ACC-T93

General

Hew - Links - kel

Lead

Contact
St@ic Crrganization

Add Contact
Add Oppop Mty
Add Strategy
Edit Account
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‘ Market Interaction

—

‘ Market Interaction

Adding a Contact through a Lead

*  Thenfillin the first and last name

First Last

John Lennan

Name Name

First Last

John Lennon

Name Name

w Contact Search Results

Select a contact below or click 'New Contact' to create a new one

Select Last Hame # * First Name

Lennan John R

SELECT CONTACT NEW CONTACT

Status: Open-Marketinginteraction

FIND CONTACT

Status: Open-Marketinglnteraction

Another way is to create a new Lead.
First go to the New dropdown and select

Lead

Hew -
Lead
C

Strateqic Organization

Links -

If the contact already exists select the Radio button,

if not click New Contact.

This will open the Market Interaction page, which
allows you to fill in all of the details at once.

a Market Interaction Status: Open-Marketinginteraction

First Last
Name  Hofn Name  Lennon
~ Contact Details
Title Email
City Liverpool state
Country United Kingdom ~  Postal Code
Work Phone
N
Company Hame Apple
~ Lead Source & Description
Lead Source Online Advertising
Sub Source 11_Q2_Collateral_OnboardingWebinarBAI_NA_VM
Industry Communica tions

Lead Description

Referred by

»  Standard Lead Questions

SUB%

FIND CONTACT

lennon@abbeyroad.com
state...

Kell
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CPMs Team Support & Commitment

For Emergencies or Inmediate Assistance, PLEASE CALL the CPMs
Help Desk at ext. 8669 (617-498-8669)

For Non Emergencies, please send an email to cPmS.Helpdesk@pega.com
Basic issues (new user creation, login issues, etc) and Emergencies will be
addressed within the first 24 hours.

More complex issues (bugs, enhancement requests, etc) will be
acknowledged and clarifying information collected within the first business
day.

We will then keep you informed as the issue is being resolved.

*** Also, we want to hear from you.... Please send us emails with
suggestions & feedback.


mailto:CPMS.Helpdesk@pega.com
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CPMs Acronyms

ACC Account

AS Account Strategy
CON Contact

M Lead

O Opportunity

ORG Organization

R Review

S Scheduled Activity
SORG Strategic Organization
M Marketing Interaction Initial stage

MQL Marketing Qualified Lead Next step, ready for an AE to handle the account
SQL  Sales Qualified Lead Has had an AE further qualify this lead



Lead Assignment Flow

BGR
by
Lead Industry
MI, ML, SQL
Contact Geography
AE
North America Funnel Status? far the
I SQL with Follow Up Account
APAC
Europe
All Others
BGR
for
Europe

» Open Leads
Workbasket




Lead Status

Status: BGR Action
Open-Marketinglnteraction BGR creates Lead
CD Open-MarketingQualified BGR promotes to MQL
(D Open-SalesQualified BGR promotes to SQL without Follow Up
-
(D Resolved-FollowUp BGR promotes to SQL with Follow Up
ﬁ
Q_J Resolved-Marketinglnteraction BGR resolves Mi
~ Resolved-MarketingQualified BGR resolves MQL
Q<J Resolved-SalesQualified BGR resolves SQL
% Resolved-FollowUp Straight Through Processing
=y
g AE interaction
Open-Lead-Assigned Assign to AE
Open-Lead-Assigned AE accepts assignment
Open-RequestAccount AE requests Account Assignment
Open-RequestAccount Sales Ops moves the Lead to their Worklist

Resolved-NewOpportunity Sales Ops processes Account Request
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Submit

Lave

Close

Retum

Launch

Buttons and Icons

Commits data to the database (like “Save”). Usually
advances a work object through a flow

Commits data to the database (like “Submit”).
Typically does not advance a flow

Closes open Work Object after an item has been
submitted. Screen will move next available tab “in
focus

Returns to previous Work Object after an item has
been submitted.

Located in the left hand navigation panel, the Launch
button is used to start a new process

Indicates the availability of more information via
hover (also indicated by italicized text in other parts of
the application)

Indicates an error. To see the specific error message,
hover over the red x.

Browse Category display available “canned” reports.

Create Custom Reporticon is used to create custom
reports.

B
i

a
Ee)

Actions -

o

vy

&5

o
o

Add a Row is used to add an item to a list (i.e., Associate a
Contact to an Account)

Denotes auto-complete field for Pega contacts

Magnifying glass is used to search Contacts, Organizations
and Accounts

Pick value is used to find available value for Filters

Located in the top middle of the page, Action dropdown
allows the user different options, depending on the Status
of the Lead, Opportunity or Action and the users access.

Located to the right hand side of the Action dropdown,
the history icon, displays audit trail on this work object.

Located to the right hand side of the Action dropdown,
the attachment icon, allows viewing or editing of
attachments related to this work object.

Located to the right hand side of the Action dropdown,
the Close icon, closes the current view without saving
changes.

Located to the right hand side of the Action dropdown,
the Refresh icon allows you to refresh the current page, to
reflect recent changes.



