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A Year of Transformative Scale
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The Ecosystem of Empowerment

Culture & Leadership

Fostering advocacy and institutional recognition

Bridging the digital and financial divide

Stability & Wellness

Securing housing and mental health

Essential Relief

Meeting immediate physiological needs




Pillar I: Essential Community Relief

375 Families

A Season to Be
Thankful

(Food distribution)

| §

50 Items

Melena Casa
(Cover the City
event - socks, hats,
gloves for homeless)

240 Youth 82 Children

Wrapped in Love Back-to-School
(Holiday giveaway (Goal setting day)
featuring Grinch)



Pillar II: Housing & Financial Stability

Bridging the gap between i , 12 |
knowledge and housing placement y L CI' ents

Direct financial support
for move-in costs

Comprehensive
housing education



Y1ETG LRI R4 N iVY-Involved Empowerment

Prevention
25 Children 10 Participants

Young Entrepreneur Boss Kids Fall ana Spring My Successful
Business Bash (equipped with toys, Blueprint cohorts

apparel, school supplies) 6 Graduates

My Successful Blueprint at South
Bay House of Correction

Early Intervention

3 Pounds of Pressure delivered at
Charlestown Early Adult Center 3 Pounds of Pressure at Harvard
Street DYS




Pillar IV: Mental Wellness &
Creative Expression

Weekly PICS wellness
nights (Clinical support)

Direct, personalized
prayer request support

This Light of Mine candle | Finding Your Voice Karaoke
making (Mindful practice) night (Creative release)



Pillar V: Digital Equity & Access
L
4 Quarters

Let’s Get Technical cohorts held year-round

10 Participants

Enrolled in each quarterly class

Distributed directly to students. Every participant leaves fully
equipped to bridge the digital divide.



Pillar VI: Economic Mobility
& Business Creation

Ecosystem Growth

Received strategic
Market Entry consultation to scale

4 1 S impact

Successfully launched
independent businesses

Digital Presence
5V es

Created from scratch
for LAP clients



The Dual Engine of Impact

Direct Community Relief Systemic Economic
(Immediate) Empowerment (Long-Term)
Addressing acute scarcity: Addressing chronic inequities:
Food for 375 families, winter gear Business incubation, technological
for the homeless, and hardware distribution, and
emergency move-in financial restorative justice programming at
support. South Bay House of Correction.




Leadership, Recognition
& Institutional Trust

¢ Y
> &
Academic
Authority

Executive Director featured
as a speaker at
Northeastern University and
Tufts University.

'

Individual Civic
Recognition
Co-Founder awarded the

prestigious EXTRAordinary
Woman Award by Mayor Wu

Organizational
Endorsement

LAP received an official
Certificate of Recognition
from the office of Mayor Wu




We have the blue
We have the comn umty
trust. Partner with us to
scale systemic impact.
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