CITY OF THOMPSON FALLS
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Regular City Council Meeting

In the City Hall, 108 Fulton Street, Thompson Falls, MT
Monday, January 12, 2026, at 6:00 P.M.

AGENDA
OPEN MEETING - Call to order
ROLL CALL OF THE COUNCIL
PLEDGE OF ALLEGIANCE
SET THE AGENDA
CONSENT AGENDA - Claims, Minutes, Financial Reports, Court Report, & Water Shut-off List/ Arrangements
COMMUNITY DECAY AND VIOLATIONS LIST REPORT - Attached
ENGINEER’S REPORT - Attached
STANDING COMMITTEE REPORTS - Attached
INFORMATION:
ACTION ITEMS:
UNFINISHED BUSINESS
NEW BUSINESS
1. Elect President and Vice President of Council
Signatures for Bank - Resolution
Set Committee Assignments
Water Leak Credit — 525 Bighorn Dr.  $65.70
HighLead Block Party — Cody Mosher
Speed Limit Signs — Rob Clark
Review Ordinance 271 — Mike Terry
Letter of Interest Ward 3 — Deadline January 20™ and Special Council Meeting January 26"
9. Set Arbor Day Date and Proclamation
10. Growth Policy (Comprehensive Plan) Update
11. Approve Drawing From SRF-26606
12. Wastewater Project Phases 3 & 4 Pay Application for Reimbursement
13. Water Project Phases 1 & 2 Pay Application for Reimbursement
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UNSCHEDULED PUBLIC COMMENT - The public may speak for up to 3 minutes about items not on the agenda.
MAYOR’S REPORT - Mayor Gussie O’Connor’s updates.
ADJOURN

Join Zoom Meeting
https://us06web.zoom.us/j/838264160937pwd=d9Kilj9MFq000jr964X2KTVHawlLIL.1

Meeting ID: 838 2641 6093
Passcode: 958028



CITY OF THOMPSON FALLS
CITY COUNCIL MEETING MINUTES

Monday, December 8, 2025

The City Council meeting was held at the City Hall
108 Fulton Street, Thompson Falls, MT

Council Members Present: Raoul Ribeiro, City Council President; Hayley Allen-Blakney,
City Council Vice President; Katherine Maudrone, Earlene Powell, Shawni Vaught, and
Larry Lack.

The City Council meeting was recorded via audio and is available for review on the city
website.

City Officials Present:
Rusti Leivestad, Mayor

Kelliann Barton, Acting City Clerk/Treasurer

Others signed in: The sign-in sheet is attached.

Rusti Leivestad opened the meeting at 6:00 p.m. with the Pledge of Allegiance.
Kelliann Barton noted who was present.

The Council passed a motion 6-0 to set the Agenda. (Maudrone, Vaught)
The Council passed a motion 5-0 to approve the Consent Agenda. (Allen-Blakney, Lack)

Standing Committee Reports: none

ACTION TAKEN
1. The new mayor-elect, Gussie O’Connor, was sworn in by council president Raoul

Ribeiro, effective January 1, 2026.

2. The Council motioned 6-0 to approve the water leak credit for 611 Grizzly Dr. There
was no public comment. (Ribeiro, Vaught)

3. The Council motioned 6-0 to approve the water leak credit for 202 Cedar. There was no
public comment. (Ribeiro, Powell)

4. The Council motioned 6-0 to reschedule all committee meetings to 2026. There was no
public comment. (Ribeiro, Powell)

5. The Council motioned 6-0 to adopt the Comprehensive Plan 2025. There was public
comment. (Powell, Ribeiro)
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6. The Council motioned 6-0 to approve the Setpoint Contract. There was public
comment. (Ribeiro, Powell)

7. The Council motioned 6-0 to approve the Wastewater Project Phase 3 & 4 Change
Order #1. There was no public comment. (Allen-Blakney, Lack)

8. The Council motioned 6-0 to approve the Wastewater Project Phases 3 & 4 Pay
Application for reimbursement. There was no public comment. (Ribeiro, Vaught)

9. The Council motioned 6-0 to approve the Water Project Phases 1 & 2 Pay Application
for reimbursement. There was public comment. (Powell, Maudrone)

Unscheduled Public Comment: None.
MAYOR'S REPORT -

Attended a Team meeting of funding agencies to collaborate on the CDBG grant
being extended to residents that qualify in Phases 1 & 2 for SIDs.

Attended Weekly construction meetings for W/ W Phases 3&4

I attended Pre-Construction meeting for Water Project. This had been on hold
because Federal funds could not be committed while Rural Development was closed
during government shutdown.

Attended Main Street meeting

Worked with some residents about property line and gate issues

Spoke with a man that attended the Growth Policy committee meeting and had
written a letter clarifying thoughts on the discussion. A copy of his letter is in
correspondence. Told him I appreciated him attending the meeting and being
involved.

Conversations with GWE about grinder pumps and if they functioned during power
outages. They do not operate without power but the capacity is 24 hours. A manual
is included for any residence/location that has grinder pump.

The public hearing was held for the Growth Policy. 6 people were in attendance,
and Kevin from GWE was on Zoom.

Hayley Allen-Blakney has submitted her resignation effective December 31, and her
council seat in Ward three will be advertised in January for applicants. This will be
to fill out the last two years of her term.

The representative that was coming to take applications for CDBG Grants postponed
her visit due to bad weather. The visit will be rescheduled after the holidays. My
Mayor’s Corner in the Ledger for this month has some information about this grant.

The meeting was adjourned at 6:45 p.m.

ATTEST:

Rusti Leivestad, Mayor

Kelliann Barton, Acting City Clerk/ Treasurer
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CITY OF THOMPSON FALLS

DEGEMBER
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Regular City Council Meeting
In the City Hall, 108 Fulton Street, Thompson Falls, MT
Monday, December 8, 2025, at 6:00 P.M.

AGENDA

OPEN MEETING - Call to order
ROLL CALL OF THE COUNCIL
PLEDGE OF ALLEGIANCE
SET THE AGENDA

CONSENT AGENDA - Claims, Minutes, Financial Reports, Court Report, & Water Shut-off List/ Arrangements
COMMUNITY DECAY AND VIOLATIONS LIST REPORT - Attached

ENGINEER’S REPORT - Attached

STANDING COMMITTEE REPORTS - Attached

INFORMATION:

ACTION ITEMS:
UNFINISHED BUSINESS

NEW BUSINESS
1. Oath of Office -~ Gussie O’Connor
2. Water Leak Credit: 611 Grizzly Dr
Water Leak Credit: 202 Cedar
Reschedule Committee Meetings

Adopiion of Comprehensive Plan

Setpoint Contract

Wastewater Project Phases 3 & 4 - Change Order #1

Wastewater Project Phases 3 & 4 Pay Application for Reimbursement
Water Project Phases 1 & 2 Pay Application for Reimbursement
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UNSCHEDULED PUBLIC COMMENT - The public may speak for up to 3 minutes about items not on the agenda.
MAYOR’S REPORT - Mayor Rusti Leivestad’s updates.

ADJOURN

Join Zoom Meeting

https://us06web.zoom.us/j/89826529201?pwd=0Gqe3gEKKkFEYKY 3BpABxbgAa2PkmPk. 1

Meeting ID: 898 2652 9201
Passcode: 876242



CITY OF THOMPSON FALLS

DEGEMBER
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Regular City Council Meeting
City Hall, 108 Fulton Street, Thompson Falls, MT
Monday, December 8, 2025, at 6:00 P.M.

Sign-in Sheet
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VIOLATION LIST FOR COUNCIL

12/30/2025
DEC 2025
Violations Reported: 5
Number of Certified Letters
Sent: 1
Number of Citations Issued: 0
Arrangements Made
for Compliance: 0
Number of Officer/Police 10
Admin/ Office Contact:
Verbal warning given: 2
Type of Violation: A: B: 1 C:1 E:
F: G: H: Misc: 1

Ledger of Ordinance in Violation/Complaints

A: Setback

B: Parking or Encroachment on city street right of way

C: Living in a Camper Trailer

D: Placememt Permit

E: Dog Tags

F: Chicken, Ducks, Quail, Rabbits Roosters
G: House Number

H: Community Decay

I: Open Burn with out permit

Misc: Dog Complaint, Speed, Dust, Patrols, Foreign Plates , Water/Sewer, Cats

Completed By Lisa Gregory Police Admin Asst
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i Thompson Fall j es: January 2026

Great West Finalized the Operation and Maintenance Manual + Project As-builts for and
they have been digitally produced and sent to agencies. The City will receive both digital
and hard copies for their records.

Close-out of Ph 1 & 2 Sewer Project has been completed.

Wastewater System Improvements Ph 3 & 4:

Wastewater Phase 3 & 4 Bid, public bid opening held on July 31, 2025 in Thompson Falls

o Contract Awarded to S&L (below projected budget) & Notice to Proceed (NTP) was

executed on 9.22.25 and construction has begun for S&L
GWE has coordinated with City’s integrator for SCADA work needed for the three new lift
stations to tie into the existing WW system

o City’s integrator has submitted contract to perform SCADA work, which will be paid
for from project funds but contracted directly with the City and Set Points.

o City’s integrator is working on SCADA & coordination during design/specifications
have been completed. SCADA panels will be completed with Set Points (integrator)
and directly with the City but coordinating schedules with S&L for install.

GWE, the City attorney and the City have worked with BNSF to negotiate the railroad
easement fee

o The City received the executed BNSF permit (fee fully paid) on 10.1.25

Construction calendar days are approximately 480 days; therefore, Contractor has two
construction seasons to complete the work & a winter shutdown is included. This includes
the remaining areas in the City limits that are not currently on the public collection system.

o ARPA funds associated with the sewer project were expended by 12.31.25 (grant
deadline)

Contract is making good progress, work is expected to be completed completely connect
the Rim Rock area the first week of January.

S&L will be shut down for the holidays on 12.18.25, construction will resumed 1.5.26 as
weather allowing work to continue and S&L will continue to take advantage of unseasonably
warm weather. A winter shut down will be executed when/if snow settles in.

Water System replacement - Project open Bids on 9.30.25
o Bids were opened on 9.30.25

= Bids came in excellent and below the engineer’s estimate (& project budget).
A total of 9 contractors bid the project.

= There were a total of 4 bid schedules — they should all be able to be
awarded.

= The Apparent Low Bidder is Thompson Contracting Inc (TCI) with a total bid
of $4,267,989.

e Notice to Award issued to TCI.



o RD back from Gov. shutdown and project contracting is
moving forward, RD issued concurrence to award the
project.

e The City has received approval for the ARPA grant extension request until June 2026.
o This allows maore time for TCI to start.
= Pre-construction meeting was held prior to Thanksgiving. Contractor is
looking to begin Tank Coating work in January if weather permits. Water
Main replacement would then commence in Feb./March (weather
dependent).
o Forest Service easement agreement has been received from Forest Service for new
tank at Jefferson Site.
e New Well design and plans are not included under this project
o New well design and plans received DEQ for approval at the end of December
o Well project will be bid out as a separate construction contract - Aiming to bid by
Mid-January now that DEQ approval was issued.
= DEQ approval moved slower than anticipated but should be able to move
forward with construction now.
o Additionally existing well monitoring equipment was installed by Phil Lewis and
GWE hydrogeologist to monitor well production/static level and well influence on
one-another to assist in the targeted production and capacity of the new 3“well at
the site.
=  GWE will continue to monitor and review this information to inform
construction of the new well.
e Church Street Emergency Waterline Replacement Construction:
o Construction has been completed, work is currently in warranty period.

e Stormwater PER work has continued, reviewing existing area information and records

o GWE will be requesting information and holding work sessions with the City’s public
work staff to inform the report prior to council meetings to review findings.

o Generally pushed back timeline slightly with current project slating to bid this
summer. Completion will be approximately over the next 3 months, will work with
City staff to finalize detailed schedule and pin down any target dates.

= GWE has resumed work in January to work towards a draft PER for a Public
Hearing in the next few months.

o Extension for PER grant was granted via email on 12.8.25 to extend grant through

12.31.26

e Great West and City have worked on current Community Survey with the planning board.
o Great West has completed the Growth Policy update and is working on closing out
the Policy and Grant.



e Great West has updated the www.Cityofthompsonfallsinfrastructure.com . As Wastewater

and Water project progress this site will continue to be updated. The Website will be
updated in January 2026.
o Please look to this site for a high-level construction schedule/outlook.

e The City received SLIPA/HB355 funds for paving. SLIPA program required City to contract by
the end of the year (12.31.24) & expend funds by 12.31.25
o Paving was completed in May/June by TCI
= Chip sealing has been completed.
e The City & GWE have approved the final pay app and close out
documents during the November’s council meeting.



REQUEST FOR ITEM TO BE PLACED ON AGENDA
THOMPSON FALLS CITY COUNCIL

- (‘]U SS‘{ Phone #

requﬁthe following item be placed on the agenda for
theU WWV} \Z  20_2W, City Council Meeting:

Please give a brief description of the item to be discussed,
approximate time you need and the results you would like to see.

Information:

Time: (0'- OZ> (N
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Action: E/Qﬁ(* & \/g/ Q( SM % \/(l
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All agenda requests must be submitted by Noon on
Wednesday before the Council Meeting.



REQUEST FOR ITEM TO BE PLACED ON AGENDA
THOMPSON FALLS CITY COUNCIL

I, G\\JSQ% Phone #

request the following item be placed on the agenda for
the \IM\J\' |2 2021¢, City Council Meeting:

Please give a brief description of the item to be discussed,
approximate time you need and the results you would like to see.

Information:

Time: (ﬂ w“@}f\/\
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All agenda requests must be submitted by Noon on
Wednesday before the Council Meeting.



REQUEST FOR ITEM TO BE PLACED ON AGENDA
THOMPSON FALLS CITY COUNCIL

£ C/l \/ SS( { Phone #

request the following item be placed on the agenda for
the_J MW CW\/{ 17 20_7Zle, City Council Meeting:

Please give a brief description of the item to be discussed,
approximate time you need and the results you would like to see.

Information:

Time: (ﬂ‘- OT) W
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All agenda requests must be submitted by Noon on
Wednesday before the Council Meeting.



REQUEST FOR ITEM TO BE PLACED ON AGENDA
THOMPSON FALLS CITY COUNCIL

GMSS”"& Phone #

request the following item be placed on the agenda for
the JOM oV "2 "20.Z(p, City Council Meeting:

Please give a brief description of the item to be discussed,
approximate time you need and the results you would like to see.

Information:

Time: [ﬂ OO Wf\

Action: \NU\JKV\ Qu\/t(/ /\U/L\% %, %WW
% 5.0 (nLBf//

All agenda requests must be submitted by Noon on
Wednesday before the Council Meeting.



Page 1
UTILITY BILLING SYSTEM Report ID: 1137 CITY OF THOMPSON FALLS
CUSTOMER WATER READINGS 13:31:36 - 01/05/2026

Customer Name: COLBY, JONATHON & ALEIGHA

Account: 304225-00
Route - Meter: 08-04225 From 12-2024 to 1-2026
Service Address: 525 BIGHORN DRIVE
Mtr Id - Type - Size: 12197773 B 0.750"
Meter Serial #:

(Readings in Actual Units)
AP-Year Reading Reading Date Monthly Usage YTD Usage Reading Type
01-2026 802300 01/02/2026 4700 4700 HANDHELD
12-2025 797600 12/01/2025 8100 213100 HANDHELD
11-2025 789500 11/03/2025 47700 205000 HANDHELD
10-2025 741800 10/01/2025 29300 157300 HANDHELD
09-2025 712500 09/02/2025 29100 128000 HANDHELD
08-2025 683400 08/01/2025 28700 98900 HANDHELD
07-2025 654700 07/01/2025 19600 70200 HANDHELD
06-2025 635100 06/02/2025 14500 50600 HANDHELD
05-2025 620600 05/01/2025 10600 36100 HANDHELD
04-2025 610000 04/01/2025 8200 25500 HANDHELD
03-2025 601800 03/03/2025 5800 17300 HANDHELD
02-2025 596000 02/03/2025 6500 11500 HANDHELD
01-2025 589500 01/02/2025 5000 5000 HANDHELD

12-2024 584500 12/02/2024 4800 57900 HANDHELD



REQUEST FOR ITEM TO BE PLACED ON AGENDA
THOMPSON FALLS CITY COUNCIL

i @5:\ (Nsshe Phone # L‘#C’ c) SHe-77°(
request the following item be placed on the agenda for
the _Sentw™) 20 26 , City Council Meeting:

Please give a brief description of the item to be discussed,
approximate time you need and the results you would like to see.

Information: APP‘OJ’* o J")’VLL&“) %)OCL @‘*P;j
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Time:

Action:

All agenda requests must be submitted by Noon on
Wednesday before the Council Meeting.



REQUEST FOR ITEM TO BE PLACED ON AGENDA
THOMPSON FALLS CITY COUNCIL

I, (%\U S%{{ Phone #

request the following item be placed on the agenda for
the_, MWMM |2._20_Z¢, City Council Meeting:

Please give a brief description of the item to be discussed,
approximate time you need and the results you would like to see.

Information: @Ol/) W

Time: (j 'O(O\@YY\

Action: ?WQO( QAM%/\WVU) bb
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All agenda requests must be submitted by Noon on
Wednesday before the Council Meeting.



