
REQUEST FOR ITEM TO BE PLACED ON AGENDA
THOMPSON FALLS CITY COUNCIL

P"L-I

req u t the followin I
the J4^

Phone #

item be placed on the agenda for
20U" , City Council Meeting:

Please give a brief description of the item to be discussed,
approximate time you need and the results you would like to see.

Information:

f\4eud-a.-,, t.orr>

Time:

Action:

All agenda requests must be submitted by Noon on
Wednesday before the Council Meeting.
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TO

FROM:

SUBJECT:

November 5fr, 2026

Mernorandum for Record

Chief C. Nichols; Chiefof Police

Summary of encroachmetrt complaint in Mountain View Townsite

lnitial Complaint:

On August 17th, 2026, the city received a complaint from the Johnston's who reside at

115 Elk St, Thompson Falls. The complaint consisted of residents that have encroached

structures on to a city alleyway that runs from the north end of North Hill St. to the north end

of Elk St.

Attachment 1:Original Complaint

Attachment 2:Mountain View Townsite Lot Map

I spoke with the Denson's who reside at 116 North Hill St, Thompson Falls. The

Denson's had erected a chain-link fence that encroached on to the city alley. The Denson's did

tell me that they thought that if they were required to remove their fence, then all the
residents that had encroached on to the city alley should also need to remove their
ub:ir ucr.iclrs. Afr.cr' rcviewing the property with the City Works Director that is designated as

the city alley, Denson did have a valid argument. lt was shown that possibly all four of the
adjacent properties may have encroached on to city property. The following was found:

115 North Hill St. had erected a chain-link fence on city property and there is a possibility that
the very corner of an outbuilding has encroached in to the alley.

Attachment 3: Photograph of obstruEtion.

115 Elk St. may have erected a garden fence in which the northeast corner is encroaching on to
the city alley.

Attachment 4: Photograph of obstruction.

119 Elk St. had built the entire northern end of their wooden privacy fence on to the alley.



Attachment 5: Photograph of obstructlon.

123 Elk St. has their household propane tank in the alley and possibly a fair portion of their back

deck.

Attachment 6: Photograph of obstructions.

Attachment 7: Arlel view of the location of all the certain and posslble obstructions.

Possible actions:

After discussion with the City Attorney, we discussed the possibility of the city

abandoning the property that consists of the alley to each adjacent property owner. lt should

be noted that many of these encroachments occurred prior to Elk St. and the east side of North

Hill St. being annexed in to city limits.

lf enforcement of encroachment were to take place, the following actions should be taken:

1. At the city's expense, hire a surveyor to clearly establish the location of the city right-of-

way.

2. Notify each resident ofwhat has violated the encroachment and provide them with a

reasonable timeframe to remedy the violation and remove all obstructions.

3. At the ciqy's expense, remove at least two large trees that are blocking the riSht-of-way

on the north end of Elk St.

Attachment 8: Photograph of obstruction.
4. After each above mentioned timeframes have elapsed, take legal action to remove any

obstructions of the city right-of-way.

lnstead of enforcing the encroachment violations, the city can abandon the alleyway

property to the adjacent property owners at 116 North Hill St, 115 Elk St, 119 Elk St, and

123 Elk St. lf the city abandons the property, then each involved resident should be given

the property adjacent to their preexisting property. The city would reserve the riSht to
retain enough property at 116 North Hill St. and 123 Elk St. to effectively be able to pile

snow and turn snow trucks around in the winter. ln short, the city would keep enough

property to make the north ends of Elk St. and North Hill St. into somewhat of a cul-de-sac.

This solrrtion would eliminate the expense to the city and allow the residents to keep their
current structures.

Attachment 9: visual Aid of property abandonment.

I have consulted with the City Works Director and the Thompson Falls Fire Chief. All

three of us were in agreement that there is no clearly evident reason for the city to keep or

maintain the alley property. To the best of our knowledge, this right-of-way has never been

used by emergency services or city works in the past. Currently, the city property is

cvergrown and it is impossible to move a full-size vehicle from one end of it to the other.



We also all agreed that insisting that the effected residents remove their obstructions

would result in an unnecessary financial burden to them.

This summary has been provided to the city government for review of two possible

solutions to the initial complaint. Please feel free to discuss this matter with myself and

other involved city agents or the effected residents/property owners while making a

determination on the best course of action.

Chris Nichols; Chief of Police
Thompson Falls Police Department



Attachment 1

Your Name rI /".
Street Address:

City:

int:
a

Signature:
Follow Up:
Action:

Time Date:

Need for further
action

City of Thompson Falls

PO Box 99

Thompson Fallt MT 59873

406-827-3557

Com p laint orm

State: _Zip:-

Date: rr*\thV
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Attachment 2

NIOLITAIN VIEW TOW NSITE
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Attachment 3
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Attachment 7

Attachment 8
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Attachment 9
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REQUEST FOR ITEM TO BE PLACED ON AGENDA
THOMPSON FALLS CITY COUNCIL

Phone #

Please give a brief description of the item to be discussed,
approximate time you need and the results you would like to see.

req the followin I item be placed on the agenda for
o2).!_, City Council Meeting:

Information:

Time:

Action:

All agenda requests must be submitted by Noon on
Wednesday before the Councit Meeting.

Nl,l



REQUEST FOR ITEM TO BE PLACED ON AGENDA
THOMPSON FALLS CITY COUNCIL

I Phone #

req
the

st the followin s item be placed on the agenda for
07,14. , City Council Meeting:

Information:

Please give a brief description of the item to be discussed,
approximate time you need and the results you would like to see.

Time:

Action:

All agenda requests must be submifted by Noon on
Wednesday before the Council Meeting.

VJ4 ,rl*I
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REQUEST FOR ITEM TO BE PLACED ON AGENDA
THOMPSON FALLS CITY COUNCIL

Phone #

req
the

st the follow n item.be placed on the agenda for
20 lfu , City Councit Me6ting:

s

Please give a brief description of the item to be discussed,
approximate time you need and the results you would like to see.

Information:

Time:

Action:

All agenda requests must be submitted by Noon on
Wednesday before the Council Meeting.

e,.



Kelliann Barton

Faom:
Sent:
To:
Cc:

Subject:
Attachments:

Ki-Ai Holm < kholm@greatwesteng.com >

Wednesday, November 4, 2026 4:18 PM
Kelliann Barton;'Gussie O'Connor'
Carrie Gardner Craig Erickson
TFalls Water Draw

TFalls Water Draw (RRG 9, SRF BAN s).pdf

Good afternoon,

Please find the attached water project draw documents. Please sign pages 'l-5 and return them. This draw includes the final RRG draw and
closeout. Page 5 certifies that the work funded by the $125,000 DNRC Renewable Resources Grant was completed; in this case, a portion of the
engineenng services. A summary of the funding requested from each agency is provided below.

Vendor lnv # lnv Dage
Activity
Amount RRG

Great West - Gen Grant
Admin
Great West - Construction
Management
Great West - RPR
TCl, lnc

45217 10t27t26 $ 1,524.50 $1,524.50

$ 12,500.00 $2,000.00

$ 3,278.00
$ 337,402.00

45217

45217
14

10t27t26

10125t26
10t31t26

$ 14,500.00

$ 3,278.00
$ 337,402 00

Thank you!

GreatWest

Total

Ki-AiHolm
Funding [,4anager

d: (406) 384-719'1
c: (406\ 461-2577

250 Helen P Clarte Street
Helena, MT 59601

$356,704.50 $ 12,500 00 $344,204 50

1

oo@@

RD Ph 4 Grant

fttrr(c



EJCOC Enoineerino lnvoice Summarv

45217City of Thompson Falls, MT lnvoice Number

Gvoice Date: 1427n426

Due Date 1126t2026

9t20126-'tol17 t26Thomp6on Falls Water System lmprov€ments - CRDA ,10.760
lnclud.. u4.lq a.@laL.! uith a6.nd 6 to t.t, ord.t ,1

Billing Peiod:

Exhibit C payment
Performed

Original
Contrect

Service Revised
Contract Paid To Oale

Due This Balance
Remaining

Preliminary Design Phas6 s 5
FinalDesiqn Phase $ I 235.m0.00 $ 192,921.49 t 42.078.51
Bidding Phase $ I 48,0m m $ 48,0m.m $
Construction Phase $ $ 253.m0 00 I 253.m0.m $ 190,000.00 $ 14.5m m $ 48.sm.m
Post Construciion Phase $ $ 34,0m m I 34,0@ m $ 7,500.m t 26.5@.m

=E;
$ $

Subtotal t /485,000.00 3 820,m0.00 t l,{.500.m I 1r7.07E.51
Exhibit C

RPR.2 Resident Project Representative $ $ 387,mO.00 t 387,m0.m $ 366,328.89 $ 3.278 00 $ 17,3C'.11

Subtotal t I 17,3S8 11

I

Additional Services - GeoTech $ 2s,0m.m $ 25.0@.m $ 2s,0m 00 $ s

Additonal Setuices - Hydrogeo $ 20.000.m I 20.(m.m $ 19.973.40 $ 26 605

Additional Services - ROW &
Easement $ 20.0m.m t 20,0@.@ $ 5,651.20 t 14.3,€.80

$ $ $ $

t

ET<;oi
FO
e
uJ General Grant Admin $ 76.000.m $ I 76,Om.m $ 53.364.25 $ 1,524.50 t 21,111.25

Subtotal $ 1/41,000.00 $ s 14't,000.00 3 103,988.85 $ I,52,a.50 t 35,486.6

Total Currcnt Billinq: $ 626,000.00 t 722,m0.00 t 1,3/r8,000.00 31.168.739.23 , 19,302.50 I 169,958.27

Summary

Funds Difference $0.00 $o.oo !0.00 $0.00 $0.00 $0.00

ls the % of RPR fees claimed in line with the total % of Construction compteted? YES/NO (lf NO, explein on afiacw slet)
Circle One

Subrnitting Enginee/s Signature

t 820.m0.00 s 688 421 4!t $ 14,500.00 3 117.078,51
$ s 387.m0.00 s 387.m0 00 $ 3,278.00 s t7-39!-lt
s 65 0m m S 5ll 52/t m $ s 14 375 rU)

5 s 760mm s I.52r[50 2.t 111s
s tE 302 5n

I 387,000.00 li 387,000.00 Il 366J2839T, 317830

_______________-

ta .S@mT$ ,so.ooo.oo

l5 48,ooo.m

$ 250,mo.00
$ 235.mO 00

s 335,000.00 lt 688,421.4s

t r69,9s8.273 1.348.000.00
$ 53,36{



Montana State Revolving Fund ("DWSRF") Program
Loan Disbursement Repoft for

Revenue Bonds/Recycled

.\ddfts. FO Iror99.Ih.m

5, lr:brMh.nr \oEb.r 5
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STATE OF MONTANA
VENDOR INVOICE

COMPLEIE VENDOR INVOICE FOR REIMBTJRSEMENT
ATTACH COPIES OF SUPPORTING MCUMENTATION
SIGN AND DATE BELC'I/V BEFORE SUBMITTING TO DNRC FOR REIMBURSEMENT

VENDOR'S NAME ANO ADDRESS
City of Thompson Falls

PO Box 99
Thompson Falls, MT 59873

DNRC4ARDD
PO Box 20'1601

Helena, MT 59620-1501

Granl Agreement # RRG-24-1890 Proiect Name
Thompson Falls Water Supply, Storage, and Distribution

Slstem lmp.
ONRC Grant

Manaqel
N4elissa Downing Claim Number 9

QUANTITY DESCRIPTION OF GOODS DELIVERED OR SERVICES RENDERED AMOUNT

1

Vendor

Great West Engineering

Task

Constructionlvlanagement $ 12.500.00

GRAND TOTAL $ 12,500.00

STATE USE OIILY
APPROVED FOR PAYMENT

I ceftify that this invoice is corect in all rcspects and that payment bas
not been rcceived.

Vendor Name
(Authroized

Personl
Gussie O'Connor

DNRC Authodzed
Signatu.e

Date Processed
Vendor's
SignatureDate

Tifle Malior

lnv#

45217

Date

1ot2712026



FINAL REPORT

CERTIFICATE OF COMPLIANCE

Subrecipient: City of Thompson Falls

Prolect Name Thompson Falls Water Supply, Storage, and Distribution System lmprovements

GrantNumber: RRG-24-'1980

GrantAmounl $125,000

I, the undersigned, being duly qualified, respectfutty, of the City of Thompson Falls ,n Sanders County,

State of l\4ontana, do hereby certify that the above-names project is in full compliance with all of the covenants

and conditions set forth an the Agreement identified above between city of Thompson Falls and the State of

Montana, Depa(ment of Natural Resources and Conservation. I understand that any money remaining after final

payments will be returned to the appropriate accounts at DNRC.

Authorized Subrecipi ent Signature Date

This form and the one on page 3 are available on the DNRC webSite

2

httor//dnrc mt ov/divisions/cardcYdocs/reso urce-develoomenL,fi nal-reoort -certificates.pdf



Contr.ctor's Application for Payment
Owner:
Entineer:
Contractor:
Project:

Contract:

C ity of Thompson Falls Owner's Project No.r 1-2t204-rO4
Great West Enganeer Engineer'sProjeclNo.| 7-27204-fO4
Thompson Contracting, lnc Contractor's Proiect No.

Thompson Falls Water lmprovements - Ph. 1 & 2

Applic.tion No.:

Applicltion Period:

I
From

Appll<rlionD,Iat fol27l2o26
70/r/2026 b 10137/2026

1. Original Contract Price

2. Net change by Change Orders
3. Current Contract Price (Line 1 + Line 2)

4. Total Work completed and materials stored to date
(Sum of Column G Lump Sum Total and Column I Unit Price Total)

5 4,477,427.79

3 2,224,2€8.76
5. Retainage

a. 5% x s2,224,2@.7 6 Work completed s 111,213.44
X S 51,514.97 Stored Materia s s

c. Total Retainage (Line 5.a + Line 5.b)
6. Amount eligible to date (Line 4 - Line 5.c)

7. Less previous payments (Line 6 from prior application)
8. Gross Amount due this application
9. 1% MT Gross Receipts Tax (1% x Line 8)

10. Unscheduled Employment of the Engineer
11. Current Payment Due (less MT GRT)

12. Balance to flnish (Line 3 - Line 4)

s 777,273.44

s 2,113,055.32

S 1,77s,5s3.32

) 337,4o2.@

s 3,374.O2

s

s 334,027.94

s 2,247 ,7s3 .o3

Cont6cto/s Ccrtmotion
The undersigned Contractor certifies, to the be5t of its knowledge, the following:
{1) All previous progress payments received from o\^/ner on accounl of Work done under the Contract have b€en
applied on account to discharSe Contractolt legitimate obligationr incurred in connection with the Work covered by
prior Applications for Payment;
(2) Trtle to allworlr materials and equipment incorporaed in said work, or otherwise listed in or covered by this
Application for Paymenl, will pars to Owner at time of payment free and clear of all liens, security interests, and
encumbrances (except ruch as are covered by a bond acceptable to Owner indemnifying Owner aSainst any such
liens, security interest, or encumbrances); and
(3) Allthe work covered by this Application for Payment is in accordance with the Contracl Documents and is not
defective.

Contrrctor: Thompson Contracting, lnc

Signature:
(D

D.te: 7U4/2026
Recommended by Engineer Approved by Owner

By:

Title:

Date:

Ct*^Url"* By:

Title:

D!te:

Project Man ager

77/412026

App.oved by tunding Agency

By:

Title:

D.t6:

By:

Title:

D!t€:

EICDC C'620 Contra ctor'r Application for Payment
(c)2018 NationalSociety of Protussional En8ineers for UCDC. Altrights reserved.

s 4,267,898.00

s 2O3,s23.79

b.



Progress Estimate - [um Contractor's licerion for P ent
City of Thompsn falls

Thnpsd Contr..th8, lnc,
Thompsm Fa 13Wat€r I hpr.vements. Ph. 1& 2

t21204-rO4
1 21204 TO4tdm.r'r Prj..t No.:

Contr do.'r Pohct No.:

tolot/26 70/3t/269

100 125,m0.00 27,500.@ 27,5@_00 72v, 97.5m.00
102 ]efleG@ Iank Site Wo.k 70,000.@ o% 70,0@.00
101 Pre-streled Cdcrete W.ter stot.a. T.nk 1,580,0@.00 21,4A2 51 23,482.51 1,555,917.a9
104 25,@0.00 09 25,0@.00
!28 5,000.m s,@0.00

200 75,000.00 63,750.00 63,750.00 r!2s0.00
201 2,500.00 2,125_00 2,125.@ a5% 375.00

300 24,000 00 1a,720.00 18,720-00 7Av.
101 2,500.00 1,950.00 1,950.00

400 24,000.00 12,000.00 9,@0.00 21.5@.00 2,4@.00
401 Ashley tank Resurfacint 400,@0.00 360,000.00 3@.000.@

Oririn.l Conr.a Totr It I 2,333,rXrO.A t r25,oa5.@ I 36r,6@.6 3 23,atz,5r s 519,127.51 22X

EICDC C-620 Contractd s Applicatid fd Pavment
(c) 2018 NanonaiSdiety of Prolesnoal En8in.e6 fd ElcDc- AlldthB reerued 2 ol11

L0/27/26

B c D I H I

lD+q rrom

t3r t3r

iilt rLb C'rr.rdf
Slortd(mthoo.

EI

rat
lo+r+F)

tsl

x ot sdrduhd
v.lr (c / ct

Ito
-G)
isl

85'

5 2aO.00

40,000.00

s t-a13-tr2-1rt

-

--------T---------
----+-----t



P ss Estimate tum Sum Work Contractor's Application Ior

]h6psd Contr.ctln& lnc
Thmps FallsWat .lmprdem.nts- Ph,1& 2

1-21204,TO4

1-2120rt TO4tdr!..r'r ?Fhct No.:
contr..ror'r PrJ..t No.:

10/31/269 ta/at/76 26

cot Change from DR 25 to Di 18 34,953.79 34,953 79 34,9s3.79 1@9i
co2 92.570_@ 92,570.@ 92,570.@ t00%
co3 l0,0OO.ddltidal - allp.vina r.duced ro 2" 10,000.@ 0% 10,0@ 0o
ca4 60,000.00 0% 60,0@.00
co5 1.5"to 2"SerytG -3 Tot t5.r 6.000.00 6,000.m 6,@0.@ 100
co6 1.5 Days olStandbye on W.shin8io..4 6uys
co7 Live Iap @ Haley& Eddy

co8 B& der Directed Work
co9
co 10

co 1t
co 12 Lr!€ Tap @ 4th rnd Warhr.ston
FO1
FO2 AdjustW.ter Maln m Hlll Sreer

2 M€ter Pits. Remove, Replac., Re.d.er

FO5

FO6 Addina PRV.r Ashley Tank and Oriuly.nd S.buildint.t
collad Eddy water^.wer

s 26,523.t9 s !3J23.7! $ s 5 133,523.19 66t4

79

EICOC C-620 Conrr..tor! Applletloi ls Payment
(c) 2018 N.tional Sdr.ty of Prol.sslo.l Entin..rs rq EICDC. AII ridts r.seru.d

B c D E F G H

{o+g rEm

tsl
Ttl P.iod

l3r

,,d.rLb C'rrtmi
StorJ(t,thOor

t,
r3l

(o+E+rl
t3r

v.b. (G / ci
txt

-Gl
t3l

s 7o.ttx).ln

Coitr..r.nd Clrm. Ord.E
3 2 5it6 52t rll 3 359.6rrr.ll' s 23.a!j1.51 3 652.651:tO 261, 3 lta3rr2.a9

t r----------l

f -------

-

f

___l-----.ll
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MONTANA
CGR-2
Rev 01-1 0

Form CGR-2 is required to be completed and mailed to the Department of Revenue within 30 days after each payment
is made to the prime contractor or subcontractor.

1% Contractor's Gross Receipts
Gross Receipts Withholding Return

Contract awarded by: Enter the federal employer identiflcation number, business name and address. Place an.X" in the "Government Entity" box if you are remitting the 1% contractor's gross receipts payment on behalf of a
prime contractor. Place an "X" in the "Prime Contractor" box if you are allocating the 1% contractols gross receipts
from your prime contractor's account to your subcontractoas accounl.

covernment Entity E Prime Contractor 0
FederalldentificationNumber(FEIN) 8t-6001316
Name City of Thompson Falls

Address P.O. Box 99

City Thompson Falls State MT Zip Code 59873
Contract awarded to: Enter the federal employer identification number, business name and address. Place an "X"
in the "Prime Contractor" box if you are remitting the 1% conkactor's gross receipts on behalf of a prime contractor.
Place an "X" in the "Subcontractor" box if you are allocating the 1% contractois gross receipts from your prime
contractofs account to your subcontractor's account.

Prime Contractor E Subcontrac.tor 0
Federal ldentitication Number (FEIN) 2O415UU
Name ThompsonContracting

Address 502 Spencer Road Exd

2.

City Libby State N4T Zip Code 59923
3 Not Applicable
4 11 I 10 t20 25
5 10 t20 26
6 Enter the gross dollar amou nt due to the prime contractor or su bcontractor here . .... 6 $ 337 402.00
7

3,374.O2$
8.

334.027 .98$
Check the box below that identifies the type of return you are filing and enter the date
the payment was made to the prime contractor or subcontractor................... . . .. ......9
9(a) Q I am enclosing the amount reported on line T lor credit to my prime contractols account.

DA

9(b) tr I am allocating the amount reported on line 7 for credit to my subcontractor's account
Enter a description of the work performed under this contract
Construction of a new 400,000 gallon water tank and the installation of 6,900 linear feet of new 6-inch and 8-inch

hydranPVC mater tna rytSE ces corne nnection tS an thed doaban nmenS, t oldof ceservr tnI ES

ocation in Montana where this work is performed. Be specific with your description
City of Thompson Falls, Sanders County, Montana

Enter the I11

Withholding return submitted by: Select the ap
return and enter the information requested below.

propriate box identifying which entity is completing this return, sign this

Government Entity E
Preparer's Signature

Prepareaslitle CityClerk/Treasurer Date
Telephone Number 406.827 .3557 Fax Number

Please mail this registration to:
Department of Revenue, pO. Box 5835, Helena, MT 59604_5g35

1

Enter the Government lssued Purchase Order Number here.

Enter the contract award date here

,5,

line 6 by '1% (.01) and enter the result here. This is your 1%l\4ultiply the amount on

result here Thas is the net amount paid to
.B

9.

10

Prime Contractor E Subcontractor D



GreatWest

R:MI- PAYI,\ F N]T TO

250 H.Ltr P ClrI! St
Hdcrr, im 59601

Phon : (4{r) 449-8527

We've Updated Our Payment Sy:tem
Pe.sa us. rh. i[ )e.w !. male secu,e o. rr€ rayner!,.' a :ew,n,o.e!
https://ww*.v.it.g€poinrpayments.com/gol€.e.tw6rengine€rintinc

City of Thompson Falls
P.O. Box 99
Thompson Falls, MT 59873

Phase Task Order No 4 - Water System PER update

Task crant Administration
Professional Fees

Certified Grant Writer 2
Project Administrator

Totals
Total Labor

Hours
5.50
3.00
8.50

Rate
191.00

158.00

Amount
't,050.50

474.00
1,524.s0

Total this Task

1,524.50

1,524.50

Task
Fee

Construction

Billing Phase Fee
Percent

Complete
Previous Current Fee

Fee Billing
Billing

190,000.00 14,500.00
190,000.00 14,500.00

'14,500.00

Construction
Total Fee

253,000.00
253,000.00

Total Fee

80 83

Total this Task 14,500.00

Task Resident Project Representative
Professional Fees

Resident Project Representative 2
Resident Project Representative 2

Totals
Total Labol

Reimbursable Expenses
Billable Reimbursable Expenses

Total Reimbursables

Hours
14.50

2.O0

16.50

Rate
180.00

180.00

Amount
2,610.00

360.00
2,970.OO

Total this Task

2,970.00

308.00

3,278.OO

308.00
308.00

PaymenE are due within 30 days ofthe invoice date, Invoices that are past-due will incur interest charges. Thank you

Octobet 27 ,2026
Project No: 01-21204-005
lnvoiceNumber: 0045217

Project 01-21204-005 Thompson Fa s On-Ca 202'1 - Thomp6on Fa s - TO4 - Water
System PER Update

Pr9f=goJ4sery'=f!og'!eg9 3 E



Project O1-212O4-O05 Thompson Falls - TO4 - Water System PER nvoice 0045217

Total this Phase

Total this lnvoice

Total Now Due

19,302.50

19,302.50

Outstanding lnvoices
Number
0040915
Total

Date
9t24t2026

Balance
26,135.50
26,135.50

45,438.00

Payments are due within 30 days of th€ invoice date. Invoices that are past-due wil incur inte.est charges. Thank you Page 2
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REQUEST FOR ITEM TO BE PLACED ON AGENDA
THOMPSON FALLS CITY COUNCIL

Phone #

req
the

the follow ing item be placed on the agenda for
20 2,1r, City Council Meeting:

Please give a brief description of the item to be discussed,
approximate time you need and the results you would like to see.

Information:

Time:

Action:
J
h

All agenda requests must be submitted by Noon on
Wednesday before the Council Meeting,

1

)



Kelliann Barton

From:
Sent:
To:
Cc:

Subject:
Attachments:

Item 4:

Carrie Gardner <cgardner@greatvvesteng.com >

Thursday, November 5,2O26 1:54 PM

Kelliann Barton; Gussie O'Connor
Craig Erickson; Ki-Ai Holm; Paul Karcher; Neil
RE: Request for Change orders on Council meeting on Nov. 9
T Falls WW lmprovements - CO #5 S&L siqned.pdf

Hi Kelliann,

Please find the attached Change Order No. 5 for the Wastewater project.

ln general the Change Order includes the following four items which have been discussed during recent
construction meetings, they are described further in the Change Order document attached:
Item 1:

The S&L has requested that bid items #1 41,142, and 143 be paid out as lump sum as a percentage
completed as opposed to per each or per square foot. The request was born out of it being tedious and
tough for their field crew to accurately track and was slowing down their production. The LS change
also notes that the contractor will be paid out the total bid for each of these items but nothing more.

Item 2:
A portion of previously designed gravity sewer main was updated per a field order to a low-pressure
main as the existing houses connections ended up being grinder pumps after field exploratory
excavation revealed that gravity services could not be achieved. As a result, a portion ofthe low-
pressure main needed to be insulated to avoid creating a high-point and the need for an ARV along this
section. The contractor did not include insulation costs and time to install for this section as it was not
originally planned. This item requests an additional re-mob fee that was required and installation of
insulation @ $85/lf for 35 tf

Item 3:
Field alignments and grade adjustments were needed for a section of main near Clay & 5th due to the
field location of water main that was not shown on any available as-builts or field location via tracer
wire. This required the sewer main to be installed at a shallower depth for 45 lf to maintain the required
water/sewer separation. This additional insulation was not included in the original scope, therefore the
contractor requested $85/LF for 45 ft, plus additional days to install.

This item includes additional calendar days requested due to several field delays out of the contractor's
control as outlined in the change order description. The major items that impaited this request are the
Pine,Tree Hollow temporary injunction delays and working through the easement for the Ashley Creek
Wldlife property. This is an additional go-day request.

a. lt should be noted that Great West will likely need to request an additional amendment for the
increase in construction contract days for the added calendar days for field inspection and
construction managemenugrant management. We will continue to monitor time/days needed
for field inspection work, if the amendment rs needed, contingency funds could be used for this
with funding approval.

Please let me know if you have any questions or need any further clarification

Thank you,

1



This message has been sent to you as oflicial business of Great West Engrneering Thrs E-matland any
attachments may b€ considered confidential lf you are not the tnlended rectpient please be advtsed
that you are legally prohibited from retarning, using. copying, drstflbuting, or otherwise dtscloeng thrs
rnformation in any manner lf you have received this communicatton tn eftor. please reply to the sender
and then immediately delete it. Thank you for your cooperatron

Upcrming Time Away:
10 29.26 - Out ofoffice at project s es

From: Carrie Gardner
Sent: Wednesday, November 4, 2026 1:26 PM
To: Kelliann Barton <tf|3557@ blackfoot.net>; Gussie O'Connor <tfallsmayor@blackfoot.net>
cc: craig Erickson <cerickson@greatwesteng.com>; Ki-Ai Holm <kholm @greatwesteng.com>; paul Karcher
<pkarcher@greatwesteng.com>; Neil <tf pworks@blackfoot.net>
Subject: Request for Change orders on Council meeting on Nov. 9

Hi Kelliann and Gussie,

l'm working on finalizing the draft Change order requests from the water and sewer poect. Could you please
add the following to the agenda and I will work on getting the drafts over to you:

. \AAr'V Project:
o Change Order 5. lncludes changing three bid items to lump sum quantities. Additional calendar days requested (total of approx.. 120). lnsulation board + re-mobilization for Church Street & Clay St.. Water P0ect:
o Change Order 4. Ashley Tank - center column coating request. Well P0ect:
o Existing seryice can not be used, Northwestern re-evaluated service online and deemed a new

service will need to be updated/upgraded & relocated which requires updating the CT cabinet
and disconnect as well as additional electncal conduit and materials for moving the locations of
service + cabinet.

Please let me know if you have any questions.

Thank you,

GreatWest
Carrie Gardner, PE
Water,\/Vastewater Regronal Team Manager

d: (406) 495-6176
c: (406) 459-6816

250 Helen P Clarke Street
Helena, MT 59601

Carrle Gardner, PE
WalerA/Vastewater Regional Team Manager

d: (406) 495-6'176
c: (406) 459-6816

oo@o

GreatWest

arctNtEtrRG

txqrittitrc

2

oo@@



Owner:
Engineer:

Contractor:
Project:
Contract Name
Date lssued:

CHANGE ORDER NO.; 5

City ofThompson Falls Owne/s Project No.: 1-21204-T05
Great West Engineering Enginee/s Proiect No.: 1-21204-T05

S & L Underground Contractor's Proiect No.:

Thompson Falls Wastewater lmprovements - Ph. 3 & 4
Thompson Falls Wastewater lmprovements - Ph. 3 & 4
1tl4l2o26 Effective Date ofchange order: 171412026

The Contract is modified as follows upon execution of this Change Order:

0escriptioni

This change order includes the followinS contract additions and modifications: Changing bid item S 141,

142, and 143 unit quantities from each (EA) & square foot (sF) to lump sum (l-5), additional days and
cost for installation of sewer main insulation for shallow main bury depths, and additional days

requested for project additions and delays. These items are described in detail below.

Item fl14 & fl143 cha to Lu

Description: Bid ltem f141- Concrete Remove and Replacement for Retaining Walls was structured as a

"per each" bid item. Bid ltem #142 - Landscaping Wall Replacement was structured as a "per each" bid
item. Bid ltem #143 - Sidewalk Removal and Replacement was structured as a "per each" bid item.
During the construction and Installation of the wastewater project, 5&L and 6reat West Entineering
have determined to convert bid items , $L4f, #142 & #L43 to be paid as a percentage of service line and
mainline (where impacted) installed not to exceed the lump sum amount for each bid item as outlined
below:

Bid ttem #141- Concrete Remove and Reolacement for Retainins Walls per LS as a percentage
completed not to exceed the lump sum amount of 556,000.00 (the original total bid price for this item).
Contractor will be responsible for all concrete removal and replacement for retaining walls, retaining
walldisposal, earthwork, or any other impacts associated with this bid item on this project and as

outlined in the contract documents. The Contractor will waive any possible future claims associated with
work outlined in Bid item #141.

8id ltem f142 - Landscapine Wall ReDlacement per [s as a percentage completed not to exceed the
lump sum amount of S148,000.00 (the original total bid price for this item). Contractor will be
responsible for all landscaping wall replacement for landscaping walls, landscaping wall disposal,
earthwork, or any other impacts associated with this bid item on this project and as outlined in the
contract documents. The Contractor will waive any possible future claims associated with work outlined
in Bid item f142.

Bid Item fl143 - Sidewalk Remova and Reolacement per LS as a percentage completed not to exceed
the lump sum amount of 534,500.00 (the originaltotal bid price forthis item). Contractorwill be
responsible for all sidewalk removal and replacement for sidewalk removal, existing sidewalk removal,
subgrade preparation, earthwork, concrete and replacement, or any other impacts associated with this
bid item on th is project a nd as outlined in the contract documents. The Contractor will waive any
possible future claims associated with work outlined in bid item #143.

Net change in contract price for thls item: $O

Net change in contract calendar days for this item: O Days

n

EJCOC. C.941, Change Order EICOC. C-941, Chante Ord.r, Rev.l,
Copyrlghto 2018 Natlonal So.l€ty of P'ofesslohal Endnee6, Amedcan Councll ol Entlneerint Companles

and Amerlcan Soclety oI Clvll Ertsln.err. All rlghts t€rerved.
P.telof4



2 -PEI- ahrr,-h <1166+ <aM,.r llr. i- ,t,llri.+r6ht.

Due to shallower than antlcipated existing road eleyations on the south end of Church street as well as

existing residents needinS Srinder pumps, the sewer main from 5TA 81+39 to STA 84+34 to was

converted to a 1.5' low pressure main rather than an 8" gravity sewer main via RFI 009 issued on July 8,

2025. To eliminate the need for an Air Release Valve (ARV), the low pressure main was installed at a

depth less than 5' of bury, requiring installation of sewer main insulation to prevent freezing during the
colder months. The construction contract has bid items and quantities for the 1.5" low pressure maln,

however costs for the installation of insulation board were not anticipated in the ori8inal construction

contract a nd there is not a bid item for this work. Contractor is to install insulation board as shown in

the construction plan detail for insulation board. The total additional cost to complete installation
insulation is $85.00 per linealfoot (LF) of 1.5" main installed for approxlmately 35 linealfeet and a re-

mobilizatlon cost of S?,500. An additional seven (7) contract calendar days will be added for this item.

TotalAdditional cost:

. 3s r-F x s8s.oo/LF = s2,975.00

. Re-mobilization = S7,50O.00
o Total cost lncrease = 310,475.00

Not change ln contract prlce forthls item: $10,475.00

Net chante ln contract calendar days for thls ltem: 7 Days

Attochments: see ottdched emailrequest Jrom s&L (ltem 2).

Item 3 - clav st. & 5th st. Main Alienment Adlustment:

Due to field conditions and location of existing water main that was verlfied in the field, realignment and

adjustments of grades were required for the sewer main in the intersectlon of Clay Street and 5t Street.

The main ultimately had to be installed at a shallower depth than previously shown on the plans due to
the relocation whlch required insulation for 45 linealfeet. Contractor is to install lnsulation board as

shown in the constructlon plan detail for insulation board. The Contracto/s bid and the plans did not
originally include insulation costs. The total addltional cost to complete installation of insulation is S85
per lineal feet for a total of 45 lienal feet, equaling 53,825, An additional 2 days will be added for this
item.

Net change ln contract price for thls item: 53,8.:15.00

Net chante ln contract calendar days for thls ltem: 2 Days

Attochments: See ottoched emoll request lrom 5&L (ltem j).

Item 4 - Addltlonal Contract Calendar Davs requested:

Due to seasonal timing heading into late fall and additional unanticipated fleld delays for various
components outlined below, 5&L has requested additional contract calendar days to complete the scope
ofthe construction contract. Multlple changes ofcrews scheduling and mainline installation created
significant impacts to S&L's ability to complete the work within the current contract calendar days. A
breakdown of days requested for each component ls outlined below:

o Plne Tree Hollow Subdlvlslon

E CDC. C€41, Cfrnt. Ord.r E CDC. C€41, Ch.nt. Ord€r, R.v.1.
CopvrlStrto 201t tlattooal Sochty of Professlonrl ErylnG€n, Amedan Comcllot Erlglneerlr|g Co.|rprnlcr

and Amcrk n Soclety d Ovll E|uln ers. Arl rghts ,cr.rv!d.
PaSe 2 ot 4

Attochments: see ottoched emoil request from S&L (ltem 7).



o Mainline crews were mobilized and put on hold due to the subdivision filing for an

emergency restraining order on S&L and an emergency injunction, which was later

denied but ultimately created a delay in work in the Contractor's schedule and

resources. This notice was sent to the Contractor and City on August 24,2026 and lhe
Judge dismissed the orders allowing work to begin again on September 22, 2026.

Resultins in an additio nal 29 davs of contract calendar davs.

Ashlev Creek Wildl ife Easement IKaniksu Mainline mentl Delavs

o An easement agreement was needed to complete the sewer mainline installation

through the Ashley creek Wildlife Park property, which resulted in delays from

easement negotiations and ultimately impacted the Contracto/s mainline installation

schedule. Resulti ngrnanadditional 40 davs of contract calendar davs

F td ent and vertical e of existin water m ations that
were found in the field

o Resultins in an additional 6 d of contract calendar davs

Field chanses for Gravitv to Grinder Pump connections

o Resultins in an additional 5 davs of contract calendar davs

Net chante ln contract prlce for this item: S0

Net change in contract calendar days for this item: 90 Days

Attochments: ,ee ottoched emoil request from S&L with updoted schedule (ltem i).

Recommended by Engineer (if required)

ch in Contract Times

Accepted by Contractor

cha in Contract Price

By:

Title:

Oate:

Pre s
tr /s /zr,

Original Contract Price

s 12,970,403.00

Original Contract Times:
Substantial Completion:
Ready for final payment

480

510

s 146,898.ss

lncrease from previously approved Change orders
No.1to No.4:

SubstantialCompletion: 24

Ready for final payment: 0

Contract Price prior to this Chan8e Order:

s 13,117,301.ss

Contract Times prior to this Change Order:
5ubstantialCompletion: 504

Readv for final payment: 534

lncr€ase this Change Order

s 514,300.00

lncrease this change Order:
Substantial Completion:
Ready for final payment:

99

Contract Price incorporating this Change Order

s 13,131,601.5s

Contract Times with all approved Change Orders:
substantialcompletion: 603

Ready for final payment: 633

Authorized by Owner

E CDC. C-941, Chan& Orde, EICOC. C-941, Chante Order, R€v.!.
CopyilEtlo 2018 N.tlonal Soclety ot P,ofesslon.l Entlneers, American Councllot Engln€€rlnt Companles

and Amedan Soclety ot Clvll€ntinee6. All rlghti reserved.
Pate 3 of4

lncreas€ from previously approved change Orders No.

1to No.4:

0

Approved by Funding Agency (if applicable)



By:

Title:

Date:

Approved by Fundi Asency Approved by Funding Agency

By:

Title:

Date:

Approved by Fundi Agency

By:

Title:

Date;

Approved by Funding Agency Approved by Fundlng Agency

By:

Title:

Date:

EJCOC. C-941, Chsnt€ O.der E COC. C-941, Cha{te Order, R6r.1.
CopyrEhto 2018 Natlorial Soclety of Profr$lonal Elltln€€rs, AmerLan Councll ol Englncerlng Crmpanl€s

and Amerlcan Soclety of CMI Englnc€rr. All rkhts rcserved.
Page /t of 4

Approved by Funding Agency



Change Ord6r 5 - ltem #1

Carrie Gardnel

ttuni^ 3hrnciEr@h <irunin@dundeLcorh>
wedn.*hy, Septembcr a 2025 604 PM

ihem slund€r.cofi juitin dunder.com
Requen to change line h.m ro Llmp Sum

Cerie,

convt6adon on thb lnd atLow lor ot ler m.!ns rnd mdthods to ba uscd to protact th6!. atructurcs wh its Etitt ,uor,ung fo r p6ym.nt for thl! work.

Thanka, Tru6tin Johnson
S&LUnderground lnc.



Carrie Gardhet
Change Order 5 - ltem #2

Cc
sublct

truninilund.r.lom <rru3dnQrtund6r.corn>
w.dn.d.r slpt mb.r a 2026 5:57 PM
Crri. Gardn r
ih.rn irnd6r..oh; judin dund.rcom
REI 9 6/.AJdion ol li.a ham coit! to co[r ch..rgsr to cortr..t
Rfl0O9 Chlld, St C2o.pdl

Cani€,

woulct allo tlke to r6quest an sddltionat S7500.00 ,or s rsmoblllzatlon tothe sltevefth fulI slzs equlpmsntand an additionatT calender dByr tD the contrsct.

Thanks, Trustin lohnson
S&L Undorground lnc.



REOUEST FOR INFORMATION (RFI)

009

Phases 3&4

Tltlo:

Carrie Gardner. PE
(Great West Engineering)
2501 Belt Vlew Dr
Helena, MT 59604

Engineer

Date

From: Justin Johnson
(s&L Underground)

Croat€d Date:
Locatlon:

Status:
Duo Date:
Reference:

07 toat2026

Spec Sect lon: SP-15, SP-56

Contractor

Drawlng No. c20

Owner

Date

Ouestion:
Hoy Toam,
We nsed a little more information on the changes we talked about on church st south of Hal€y ave.

Could we get an updated plan sheet showing the discussed changes?
Also is the pressuie line going to n6€d an ARV at the top of ths hill whers the man hols is boing r€moved from?

It looks like we wlll have soma additional costs to th€s€ changes as the man hole and 8' pipe are onsile now.

R6ply:
Please see attached reissued Sheel C20 as part of Field Order 105.

An ARV is nol roquirod for tho installation as long as grada is maintainod towards the rocsiving manhole in Hal€y
Avonue. To ac@mmodato deepsr bury and disposing of unused manhole, th6 City and Engineer are proposlng
that the original length of &inch sewor main and quantity of one (1) manhole be paid under their rsspeclive bid
items. Pl€ase rsspond in writing to the Engineer to confirm agreeance or explanation of any additional costs.

Please submit additional costs anticipat€d with justificatlon. A quantlty reconclllation change order wlll ba
completed at the completion of construction to close out the Contract.

Carrie Gardner
Owner Engineer

7.8.26

Contractor

Date Date Date

RFI #
Proloc't: Thomoson Falls Wastowater

Svstom lmDrovoments

To:

06124t2026
Proiect Services and Tie-in Points

Date
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Change Order 5 - ltem *13

Carric crrdn.l

Cc
sulrc(t

ftnin Cun ,.rroh <tuninodond.rron >

w.dncd.y, S.p!.nba 2, 2025 5:36 PM

shem 3lund.r,com, jurtin elund.r..orn
Pddng fof .dditional mrinlin. fotm .cquiod t( ch.nge of .lignm.nt on CLy rhd Fnh

Car e,

2Cr 2028

Cort ior Elue board toam por th6 dotait caticd ot t ln thc pbn aho€ts

Totat colt ot $a5.00 tF

Total co3t tor thb r6qu6st

45lF rt $85.00 LF
Totel of $3,825.00

Raqugst of2 additionetcst€ndrr d6ys to contractto atlorrr ror th6 addltlonsl plpework and wrter crossln! that wa! abo compteted atthls tim6.



Carrie Gardner

tilEtin dlnd.r.coh <lrurtinollund.r.com'
Fddly, O.lobcr a 2025 255 PM

shem slund.rromj juttin silnd.rrom
Updated *hedols for Ihonpeon r.lG Ph.r. 3/a 10{2-26 ad equ.n b. timc ro prcject
Ihompson Falk Updat d Sdtedule 10{2"26.pdf

Cari..

Plne $66 SubdMsion delays
Krnbku rhrinlinc casomcnt! dcby3
Maldcn !an6 ptan rgvisions
€fur.h*s€t+.\Aat€"r.f.aa*oft e- <-- lncluded in ltem #2 of Change Order 5
Muttipte housas belngchanged from gravity systems to prsssure syrtams
Ils{trpt hos ai nooding aadltooat ptrmbintrhatrritt 6titt need 6pprcr6d

cc

cro.tod a sighificant doficit ih th6 time tor the prol6ct.

< will review the request on an Indlvidual connectlon basls.

€'rrrrtDo+itHin*€e- <- An additional30 days wlll bo issued with th€ execulioh ofa chanoe order 6p€cliic to this itern. Not included in CO 5
Muttiptr deL6ys foa m6ln tin6 r6visions for pllcemont to wolk wlth a<i&lng water systom
Muttiptc quantity .diustmont! to 6ltow tor compbtion oa wort bLrt no .ddttlonst d€ys with thir.

-+ai.f€dr..*€ra.$daO.99.erd.- _
Chrp ^mli^g ^-ti..#-^r -.i qnf "^.€r \*- Pavingrchip soaladditional days ivl|! givan In ChangeOder4 (prevbusly executld).

Let us know your thought! here,

Thants, Trusdn Johnson
SAL Underground lnc.

I 
or""s" o.d"r 5 1tei,#41
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