@® 5.3 INSPECT BLOCK HEATER

Comments: 2700 watt 240 volt heater
No shutoff valves for hoses
Coolant temp maintaining 107 degrees

® 5.4 CHECK COOLING SYSTEM FREEZE POINT

Comments: -30

® 5.5 CHECK COOLING SYSTEM CONDITIONER LEVEL

® 5.6 TYPE OF COOLANT IN SYSTEM? STANDARD OR EXTENDED LIFE
COOLANT (ELC). ENTER RESULTS IN COMMENT

Comments: Elc

Form Order Report Serial Number : 3500121 Asset ID: Water Treatment Rant
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® 5.7 CHECK FOR COOLANT SYSTEM CONTAMINANTS PASS

® 58INSPECT COOLING SYSTEM HOSES, CLAMPS AND WATER PUMP FOR PASS
CONDITION AND LEAKS

Comments: All hoses good condition no leaks

® 59 VISUALLY INSPECT ENGINE RADIATOR PASS
® 5.10 CHECK FOR EXTERNALLY PLUGGED RADIATOR PASS
® 5.111S THE COOLING SYSTEM OVERDUE FOR FLUSH AND REPLACEMENT PASS

Comments: Coolant new when unit was new

FUEL SYSTEM

® 6.1 FUEL SYSTEM TYPE / TANK LEVEL / CAPACITY PASS

Comments: Diesel
71 percent fuel level
964 gallon tank

® 6.2VISUALLY CHECK FUEL SYSTEM FOR LEAKS FAIL

Comments: Hand primer pump leaks.
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® 6.3 CHECKALL FUEL SYSTEM HOSE FOR CONDITION AND SECURITY

Comments: Hoses good condition and secure

@® 6.4 CHECK OPERATION OF THE DAY TANK IF INSTALLED

@® 6.5 PRIMARY AND SECONDARY FUEL FILTERS CONDITION / PART NUMBERS

LUBE SYSTEM

® 7.1 CHECK LUBE OIL LEVEL

Comments: Full level

® 7.2 CHECK FOR ENGINE OIL LEAKS

® 7.3 CHECK CONDITION OF EXTERIOR OIL LINES AND HOSES

® 7.4PULL ENGINE OIL SAMPLE

AUTOMATIC TRANSFER SWITCH

Form Order Roport Serial Number : $3500121 Asset D Water Treatment Rant
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® 8.1 CHECK OPERATION OF ENGINE STARTING SYSTEM PASS

Comments: Good start time

® 8.2 RECORD ATS VOLTAGE ON LINE AND EMERGENCY SOURCES PASS

Comments: 495 vac 60 hertz utility
480 vac 60.1 hertz emergency

® 8.3 VISUALLYINSPECT ALL CONNECTIONS PASS

Comments: All connections ambient air temp
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@ 8.4 CHECK OPERATION OF TRANSFER SWITCH

Comments: No load transfer performed

® 8.5 CHECK EXERCISER OPERATION

Comments: Weekly no load excerise for 25 minutes Thursday's 10 am

® 8.6 CHECK AND/OR REPLACE BACKUP BATTERY

Comments: N/a

GENERATOR SET RUNNING CHECKS
® 9.1 CHECK OPERATION OF ENGINE STARTING SYSTEM

Comments: Good start time

® 9.2 CHECK OPERATION OF ENGINE CHARGING ALTERNATOR
Comments: 29.3 vdc

Form Order R_cpon Serial Number : S3500121 Asset ID: Water Treatrrent Hant
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® 9.3 CHECK OPERATION OF ALL METERS AND GAUGES

Comments: All gauges operational

® 9.4 RECORD GENERATOR A/C VOLTAGE AND FREQUENCY

Comments: 479 vac line to line
277 vac line to nuetral
60.1 hertz

® 9.5 CHECK FOR EXCESSIVE ENGINE / GENERATOR NOISE

® 9.6 CHECK OPERATION OF SAFETY SHUTDOWNS

Form Order Report Serial Nurrber : S3500121 Asset ID: Water Treatrent Rant
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@ 9.7 CHECK OPERATION OF REMOTE ANNUNCIATORS

@ 9.8 CHECK PROPER OPERATION OF LOUVERS

POST INSPECTION

® 10.1 CHECK THAT ALL BREAKERS ARE IN THE CLOSED POSITION

® 10.2 RETURN GENERATOR CONTROL SWITCH TO THE AUTO POSITION

ITEMS FOUND DURING CURRENT INSPECTION

® 111 LIST ANY ITEMS FOUND DURING THIS INSPECTION THAT REQUIRE
ADDITIONAL ACTION

Comments: Hand primer pump leaks fuel.
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From: tfpworks@blackfoot.net

Sent: Monday, August 31, 2026 7:28 AM
To: ‘Mayor’

Cc: tfl3557@blackfoot.net

Subject: Generator Contract

CITY OF THOMPSON FALLS

GENERATOR PREVENTIVE MAINTENANCE AND SERVICE
CONTRACT

1. Purpose and Scope

The City of Thompson Falls is seeking a qualified contractor to provide preventive maintenance,
inspection, testing, and repair services for City-owned diesel-powered emergency generators.

The intent of this contract is to ensure that all covered generators are maintained in reliable operating
condition and are ready for service when needed.

The contract shall be for a period of three (3) years.

The contract willinitially include six (6) generators. An additional four (4) generators will be added
following expiration of the one-year complimentary maintenance period provided with those new
generators. Coverage for the additional generators shall terminate at the same time as the original three-
year contract.

2. Contractor Qualifications
The contractor shall:

e Have a minimum of seven (7) years of diesel engine service and repair experience.

+ Bequalified and experienced in the maintenance, troubleshooting, and repair of diesel-powered
generators.

» Have specific diesel generator experience:; preference may be given to contractors demonstrating
substantial generator-specific experience.

* Haveaccess to a properly equipped service/shop truck and the tools and diagnostic equipment
necessary to perform the required work.

» Provide qualified technicians capable of performing the services specified in this contract.

» Maintainall applicable licenses, insurance, workers’ compensation coverage, and other
requirements necessary to perform the work.



The City may request documentation demonstrating the contractor’s experience and qualifications.

3. Annual Preventive Maintenance

Each generator covered by this contract shall receive preventive maintenance at least once per year.
Annual service shallinclude, at a minimum:

¢ Change engine oil.

» Replace engine oil filter.

» Replace airfilter as required.

» Replace all applicable fuel filters.

» Check coolant level and condition.

e Inspectbelts and hoses.

« Inspectforoil, fuel, and coolant leaks.

» Inspect battery condition and battery terminals.

» Check battery charger operation.

» Inspect starting and charging systems.

+ Inspect electrical wiring and connections.

« Inspect generator controls, gauges, warning lights, and alarms.

e Inspect exhaust system.

« Inspect block heater operation, where equipped.

» Inspect the generator and engine for visible damage, deterioration, or other deficiencies.

» Check and document generator operating hours.

» Startand operate the generator to verify proper operation.

» Record applicable operating readings, including voltage, frequency, oil pressure, coolant
temperature, and other relevant readings.

» Inspect and function-test the automatic transfer switch (ATS), where applicable and where safe to
do so.

« Perform any additional routine inspection recommended by the generator or engine
manufacturer.

Alloils, filters, fluids, and replacement components shall meet or exceed the applicable manufacturer’s
specifications.

4. Annual Oil Sampling and Analysis

An engine oil sample shall be obtained from each applicable generator once per year and submitted to a
qualified laboratory for analysis.

Oil sampling may be performed at the same time as the annual oil and filter service.

The contractor shall:



« Properly obtain and identify each oil sample.

« Submitthe sample for laboratory analysis.

« Provide the City with a copy of the complete laboratory report.

« Review the results for indications of abnormal engine wear, fuel dilution, coolant contamination,
or other potentially harmful conditions.

« Promptly notify the City of any abnormal findings and recommend appropriate corrective action.

5. Load Testing

Each generator shall receive a load test approximately once every thirty (30) months, where applicable.

Before contract award, the bidder shall identify:

Whether the contractor has the equipment necessary to perform load-bank testing.

» Whether load-bank testing is included in the regular contract price or billed separately.
The proposed load-bank testing procedure.

Any limitations preventing a particular generator from being load tested.

When load-bank testing is performed, the contractor shall document the test duration, load applied,
operating readings, and any deficiencies identified during testing.

Any specific load percentage and test duration shall be mutually agreed upon by the City and contractor
based on generator size, manufacturer recommendations, and equipment capabilities.

6. Automatic Transfer Switches

Where a generator is connected to an Automatic Transfer Switch (ATS), the contractor shall inspect the
ATS as part of the scheduled generator maintenance.

Inspection shall include, where applicable:

» Visualinspection.

» Inspection for loose or damaged connections.

» Verification of control operation.

« \Verification of transfer and retransfer operation when testing can be safely performed.
» lIdentification of abnormal wear, overheating, damage, or other deficiencies.

Any repair to an ATS beyond routine inspection shall require City authorization unless immediate action
is necessary to prevent equipment damage or a safety hazard.

7. Repairs and Additional Work



Routine preventive maintenance shall be performed as specified in this contract.

Repairs beyond the normal scope of preventive maintenance shall not be performed without
authorization from the City, except when immediate action is reasonably necessary to prevent further
equipment damage or address an immediate safety concern.

When additional repairs are recommended, the contractor shall provide the City with:

e Adescription of the problem.

« Recommended corrective action.
e Estimated labor hours.

« Estimated parts and materials.

o Estimated total repair cost.

The City shall approve additional repairs before work begins.

8. Emergency and After-Hours Service

The bidder shall state whether emergency and after-hours generator service is available.
The bid shall identify:

« Normal business-hour labor rate.

» After-hours labor rate.

» Weekend and holiday rate, if applicable.

» Emergency service rate.

» Travel or mileage charges.

» Minimum service-call charges, if any.

e Expected response time for emergency calls.

Priority may be given to contractors capable of providing timely emergency response for generators
serving critical City facilities.

9. Parts and Materials

Replacement parts, filters, oils, coolants, and other materials shall meet or exceed the specifications
recommended by the generator, engine, or component manufacturer.

The bidder shall disclose any markup applied to parts and materials.

The City reserves the right to request documentation of parts costs for repairs billed separately from
scheduled maintenance.




10. Waste Disposal

The City of Thompson Falls shall be responsible for the final transportation, recycling, and/or
disposal of maintenance-related waste generated during services performed under this contract.

The contractor shall:

» Properly collect and contain used engine oil, coolant, filters, contaminated materials, and other
maintenance-related waste.

» Place all waste in containers or designated collection areas provided or approved by the City.

» Takereasonable precautions to prevent spills, leaks, or contamination while performing
maintenance.

» Notify the City of any waste materials requiring special handling.

The City of Thompson Falls shall be responsible for the transportation, recycling, and/or final
disposal of used oil, oil and fuel filters, coolant, contaminated materials, and other maintenance-

related waste after the waste has been properly collected and contained by the contractor.

All handling and disposal shall comply with applicable federal, state, and local requirements.

11. Service Records and Documentation

The contractor shall maintain complete service records for every generator covered under this
contract.

A service report shall be completed following each service visit and shall include, at a minimum:

« Generator location or City equipment identification number.
» Manufacturer and model, where applicable.
o Date of service.

« Generator operating hours.

« Name of technician performing the work.

» Maintenance performed.

» Parts andfilters replaced.

» Oiland fluids used.

¢ Operating readings and test results.

e Battery condition.

« Oilanalysis information, when applicable.

» Load-testresults, when applicable.

« Deficiencies or problems identified.

» Recommended repairs or corrective actions.

A copy of all service records, inspection reports, oil-analysis reports, and testing documentation
shall be provided to the City of Thompson Falls.



12. Generator Inventory

The City shall provide or develop an equipment schedule identifying each generator covered by the
contract.

The schedule should include, where available:

« Generator location.

¢ Manufacturer.

¢ Model.

e Serial number.

 Engine manufacturer/model.

o Fueltype.

o Generator kW rating.

« Current operating hours.

« Automatic transfer switch information.
o Applicable warranty information.

The equipment schedule may be updated when the additional four generators are added to the contract.

13. Warranty Considerations

Maintenance and repairs shall be performed in accordance with applicable manufacturer
recommendations.

For equipment that remains under manufacturer warranty, the contractor shall use appropriate parts,
fluids, procedures, and documentation so that maintenance performed under this contract does not
unnecessarily jeopardize applicable warranty coverage.

14. Scheduling

Routine annual maintenance shall be coordinated with an authorized representative of the City of
Thompson Falls.

The contractor shall provide reasonable advance notice before performing scheduled maintenance.

Generators serving critical facilities shall not be intentionally taken out of service without coordination
and authorization from the City.




15. Bid Pricing

To allow the City to fairly compare bids, each bidder shall provide pricing for the following, as applicable:

« Annual preventive maintenance cost per generator.

« Oilsampling and laboratory analysis cost per generator, if not included in annual service.
» Load-bank testing cost per generator.

« Normal hourly labor rate.

» Emergency/after-hours hourly labor rate.

« Weekend/holiday rate, if applicable. -

» Travel or mileage charges.

» Service-call or minimum charges.

» Parts/material markup percentage.

» Automatic transfer switch service charges, if not included.
+ Anyother anticipated charges.

The bidder shall clearly identify what is included and what is excluded from the annual maintenance
price.

16. Addition of New Generators

Four additional generators are anticipated to be added to this contract following expiration of the one-
year complimentary maintenance provided with those units.

The bidder shall provide pricing or a method for determining pricing for these additional generators as
part of the original bid.

The addition of these generators shall not extend the overall termination date of the original three-
year contract.

17. Contractor Performance

The contractor shall perform all work in a professional and workmanlike manner and shall promptly
notify the City of any condition that could affect the reliability or safe operation of a generator.

Repeated failure to perform required maintenance, provide documentation, respond to service reguests,

or otherwise comply with the contract requirements may constitute grounds for termination, subject to
the terms of the final agreement.

18. Contract Award



The contract will not necessarily be awarded solely on the basis of the lowest bid.
The City of Thompson Falls may consider factors including:

» Contractor experience.

» Diesel generator experience.

» Technician qualifications.

» Ability to meet the required scope of work.

« Emergency response capabilities.

» Available equipment and service capabilities.
+ References and past performance.

« Completeness of the submitted bid.

« Overall cost and value to the City.

The contractor’s experience, qualifications, capabilities, and bid price will be considered in
determining the successful bidder.

19. City Authorization

The City shall designate one or more representatives authorized to approve additional repairs or
expenditures under this contract.

The contractor shall obtain authorization from an approved City representative before performing work
outside the contracted scope, except forimmediate actions necessary to address a safety hazard or
prevent significant equipment damage.

20. Contract Termination

The final agreement shall establish provisions allowing the City to terminate the contract for reasons
including failure to perform required services, repeated inadequate performance, failure to maintain
required insurance or qualifications, or other material breach of the agreement.

Specific notice, cure periods, termination rights, indemnification, insurance requirements, and other
applicable legal provisions shall be established in the City’s final contract documents.

EXHIBIT A— GENERATOR EQUIPMENT
SCHEDULE



The City may attach an equipment schedule identifying all generators included in the contract, including
their locations, manufacturers, models, serial numbers, kW ratings, operating hours, and applicable
automatic transfer switches.

EXHIBIT B— BID PRICE SCHEDULE

A standardized bid-price schedule may be provided to all bidders so that annual maintenance, oil
analysis, load-bank testing, repair labor, emergency service, travel, parts markup, and other charges can
be compared on an equal basis.

Jonathan Haun

Public works director
Thompson Falls MT

406 827 3557
tfpworks@blackfoot.net



REQUEST FOR ITEM TO BE PLACED ON AGENDA
THOMPSON FALLS CITY COUNCIL

L Phone #

request the following item be placed on the agenda for
the M4 |4 "207L¢ , City Council Meeting:

Please give a brief description of the item to be discussed,
approximate time you need and the results you would like to see.

Information:
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Action: ﬂﬂ& meu e @JJ cu\

chéb

All agenda requests must be submitted by Noon on
Wednesday before the Council Meeting.



CITY OF THOMPSON FALLS
FLEET VEHICLE GPS TRACKING POLICY

Purpose

The purpose of this policy is to promote the safe, efficient, and accountable use of City owned
vehicles; improve fleet management; protect City assets; enhance employee safety; and ensure
that City owned vehicles are used only for authorized governmental purposes.

Policy

The City of Thompson Falls may install and operate Global Positioning System (GPS) devices
and related telematics equipment in any City owned or leased vehicle, including public works,
utility, parks, and law enforcement vehicles. The Mayor may exempt specific vehicles when
necessary for operational, investigative, or public safety purposes

Employees operating or assigned City owned vehicles shall have no expectation of privacy
regarding the location, movement, or operation of City owned vehicles while those vehicles are
being used for City business.

Authorized Uses

GPS information may be used for legitimate governmental purposes, including but not limited to:

o Locating City vehicles during emergencies.

+ Assisting with dispatching and coordinating personnel.

» Verifying vehicle locations, routes, mileage, and response times.

« Monitoring vehicle maintenance needs and scheduling preventative maintenance.

o Improving operational efficiency and resource allocation.

» Investigating accidents, citizen complaints, misuse of City property, or violations of City
policy.

» Recovering stolen or missing vehicles.

» Monitoring fuel consumption, idle time, and vehicle utilization.

 Protecting City assets and reducing unnecessary operating costs.

Access to GPS Data

GPS data is the property of the City of Thompson Falls and shall be considered an official City
record.

Access to GPS information shall be limited to individuals with a legitimate business need.
including:

¢ Mayor
o Clerk/Treasurer
¢ Department Supervisors
e Police Chief
» City Attorney when necessary
 Other individuals specifically authorized by the mayor
GPS information shall be released only as permitted or required by law.



Law Enforcement Vehicles

GPS technology may be utilized in City police vehicles to improve fleet management, officer
safety, emergency response, vehicle accountability, and asset protection.

Access to real-time or historical location data involving law enforcement vehicles may be
restricted when necessary to protect officer safety, confidential investigations, tactical
operations, or other sensitive law enforcement activities.

The Police Chief may recommend exemptions for undercover or specialized vehicles when
operational needs require confidentiality. The Mayor may exempt specific vehicles when
necessary.

Employee Notification

Employees assigned or operating City-owned vehicles shall be notified that GPS technology is
installed or may be installed in City vehicles.

Disciplinary Action

Information obtained through GPS tracking may be used in administrative investigations and
disciplinary proceedings involving misuse of City vehicles, violations of City policy,
timekeeping concerns, unauthorized vehicle use, or other employment related matters.

GPS Device Tampering and Discipline

Employees shall not intentionally disconnect, disable, remove, obstruct, block the GPS signal,
alter, tamper with, or otherwise interfere with the operation of any GPS or telematics device
installed in a City owned vehicle unless specifically authorized by the City for maintenance,
repair, or another legitimate operational purpose.

Any employee who discovers that a GPS device has become disconnected, damaged, or is not
functioning properly shall promptly report the issue to their supervisor or the City
Clerk/Treasurer.

Intentional or unauthorized disconnection, disabling, removal, blocking, or tampering with a
GPS device is a violation of City policy. An employee who violates the policy may be subjected
to discipline up to and including termination of employment.

The City shall investigate the circumstances surrounding any reported or detected disconnection
or interruption before determining that a violation occurred. Equipment malfunction, authorized
maintenance or repair, accidental disconnection, or circumstances outside the employee’s control
shall not constitute a violation of this policy.

Nothing .in this section prevents the City from imposing more serious discipline when the
conduct involves additional misconduct or when otherwise permitted by the City’s Personnel
Policy or applicable law.



