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 Large portion of City served by 
private septic systems

 Approximately 560 residences  & 3 schools

 Lot size limitations prevent 
replacement



 Growth
 Limited to no residential and  commercial growth

 County may be unable to issue 
permits

 Increased Costs with time

 Long-Term Solution
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 Existing Collection System
 Replace Sections of Aging Pipe
 Reduce Inflow & Infiltration

 Lift Stations & Force Mains
 Replace Force Main to Treatment Site

 Treatment
 Headworks
 Sludge
 Improvements for Planning Period Flow
 Disinfection





 Existing Collection System Improvements

 Expand Collection System

 Treatment System Improvements



 Existing Collection System Improvements



 Collection System Expansion
 334 New Users
 Abandon Existing Septic Tanks

 New Lift Stations
 Backup Generators
 New Service Connections





 *Based on RD Funding Schedule Requirements 
Project Implementation Schedule for Phase 1 & 2 from RD LOC

Action Date

Begin Design February 2019
Design Basis Report/Cost Est. to the City August 2019

Submit Design Plans & Specifications to 
MDEQ

August 2019

MDEQ Review & Approval October 2019
Advertise for Bids November 2019
Start Construction (Phase 1) April 2020
Start Construction (Phase 2 - Treatment) September 2020

Complete Phase 1 Construction October 2020
Start Construction (Phase 2 – Collection) April 2021

Complete Construction (Phase 2) December 2021



RD Grants
61%

Proposed 
TSEP Grant

5%

Proposed 
RRGL Grant

1%

Local 
1%

RD Revenue 
Bonds
22%

RD SID Bonds 
10%

AMOUNT

TSEP – Treasure State Endowment Program
DNRC /RRGL – Department of Natural Resources and Conservation
CDBG – Community Development Block Grant
SRF – State Revolving Fund
RD – U.S. Department of Agriculture Rural Development



FUNDING PACKAGE AS OF JANUARY 2019

Funding Source Amount

RD Grants $9,182,000

Proposed TSEP Grant $750,000

Proposed RRGL Grant $125,000

RD Revenue Bonds (40 yr term) $3,274,000

RD SID Bonds (20 yr term) $1,558,000



 City is currently working on other grant 
funding programs

 RD individual Grant/Loan for SID portion of project.
 City & RD will assist property owners in application process

 Proposed CDBG Grant of $450,000 (not currently used 
in project budget)

 WRDA Grant 
 City sent letters to congressional delegates regarding project & 

requested funding assistance
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 Base Rate:
 Current Residential $40/mo./residential
 Current Commercial $45/mo./comm. + $4.10/1000 

gallons after the first 2,000 gallons

 Est. Increase to Base Rate:
 $25/mo. for residential & commercial

 Estimated SID
 Assumed 334 parcels (equal amount per parcel)
 Total principal assessed against ea. = $4,665

 Estimated annual assessment = $308 for 20 years

*Phase 3 & 4 are not part of this project and will not be assessed 
with this project.

Estimated Sewer Rate without grant funding 
$157.00/mo./residential
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