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City of Thompson Falls

Ward I Ward ll

Earlene Powell

Katherine Maudrone

Ward lll
Hayley Allen-

Blakney
Shawni Vaught

November 8, 2025

Montana DNRC
Attention: Melissa Downing
P.O. Box 201601
Helena, MT 59601

RE: Renewable Resource Grant Agreement #RRG-22-18674

Dear Melissa Downing:

The City of Thompson Falls is requesting a budget modification for the Phase 3 wastewater project. We
propose transferring $6,557.77 from Grant Administration to Construction in the RRG budget and the same

amount from Construction to Grant Administration in the RD Phase 3 Assessment budget

With this modification, we will be able to request the remaining balance for ARPA funding and close Grant

Agreement #RRG-22-1867A by December 31, 2025.

Attached is a copy of the proposed budget for your review. lf you have any questions, please feel free to

contact me at (406) 827-3557.

Sincerely,

Russlyn Leivestad, Mayor

Cc: Lindsay Volpe, USDA Rural Development
Canie Gardner, PE, Great West Engineering
Craig Erickson, GSW, Great West Engineering

P. O. BOX 99, 108 FULTON STREET ' THOMPSON FALLS' MONTANA's9873-0099
PHONE: (4o5) 827-3557 ' FAx: (406) a27'3oeo

TFL3557@BLACTFOOT.NET
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Docusign Envelope lD: FAA345EF-1 097-4C9&84D2{4062mEBA6D

FINAL REPORT

CERTIFIGATE OF COMPLIANCE

Subrecipient City of Tho mDson Falls

Wastewater Syste m lmp rovements. Phase 3Project Name:

Grant Number: RRG-22-1867A

$125 000Grant Amount:

l, the undersigned, being duly qualitied, respectfully, of the Ci of Thompson Falls (Subrecipient

Name), in Sandefs County, State of Montana, do hereby certify that the above-

named project is in full compliance with all of the covenants and conditions set forth in the Agreement identified

above between the of Thompson Falls (Subrecipient Name) and the State of Montana,

Department of Natural Resources and Conservation. I understand that any money remaining after the linal payment

will be returned to the approPriate accounts at DNRC.

Authorized Subrecipient Signature Date

This form is available on the ONRC website

17
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Montana Coal Endowment Program

SECTION I - MCEP RECIPIENT INFORMATION
MCEP CONTRACT NUMBER

MT-ARPA4G.23623
REQUEST NUMBER

5 39.2',11.32
TOTAL A OUNT REOUESTED

3
irake Deposit Payable ToiName and Address of t{CEP Recipient

City of Thompson Falls
PO Box 99

Thompson Falls, If,T 59873

FirBt Security Bank
'107 Fulton Str€et
Thompson Falls, T 59783
Acct*: 77568,1 ABA*: 092901337

SECTION II . FINANCIAL
c

Amount Requested
o

Balance Remaining
Alter This Request

A
Amount Budgeted

B
Amount Exponded

Prior to this Requ6t

$ 13,577.001. TOTAL ADIIINISIRATION BUDGE|

% of Column A

0.48

% of Total Grant

0.038'l 026672. Percent

$s 39,211.32$ 682,211.683, TOTAL ACTIVITY BUDGET

o/o of Column A

0.95

% ol Total Grant

0.9618973334. Percent

$ 15,000.00t 39,211.32$ 695,788_68$ 750,000.005. TOTAL GRANT BUDGET

$ 39,21't.32TOTAL Amount
Requ6ted

REMARKS

SECTIOI{ III - LOCAL APPROVAL
'Ayiigning ihiJreport, I certify to the best of my knowledge and belief that the report is true, complete, and accurate, and the

expenditures, disbursements and cash receipts are for the purposes and obiectives set forth in the terms and conditions of

the Fedetal award. I am aware that any false, fictitious, or fraudulent information, or the omission of any material facl, may

subject me to criminal, civil or administrative penalties for fraud, false statements, false claims or otherwise. (U.S. Code Title

18, Section 1001 and Title 31, Sections 3729-3730 and 3801-3812).'Please submit request for reimbursements and all

suppofting documentation and reports to: Montana Department of Commerce, Community Development Division, PO Box

200523, Helena MT 59620-0523
TITLESIGNATURE

TITLECOUNTERSIGNATUREDATE

SECTION IV. DOC APPROVAL
APPROVED BY

TITLE

EXPENDITURES REASONABLE, APPROPRIATE
SIGNATURES CORRECT
CONSISTENT WITH PRECEDING REQUESTS& SABHRS 

-ADMINISTRATION DOES NOT EXCEED 1O%

BUDGET AMENDMENT APPROVED

Montana Department of Commerce
Grant Administration Manual
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$ 15,000.00$ 28,577.00

$ 721,423.00

DATE:

DATE:



Mavor
Russlyn

Leivestad

CiW Attorney

City of Thompson Falls

Ward I

Larry Lack

Raoul Ribeiro

Ward ll
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Ward lll
Hayley Allen-

Blakney
Shawni Vaught

Timothy Goen

November 8, 2025

Montana Department of Commerce
Attention: Erin Lee
P.O. Box 200523
Helena, MT 59620

RE: Montana Coal Endowment Program (MCEP)Grant Number #MT-ARPA-CG-23-623

Dear Erin Lee:

The City of Thompson Falls is requesting a budget modification for the Phase 3 wastewater project. We
propose transferring $8,000 ftom Legal Cost to Construction, $2,000 from Travel and Training to
Construction, and $1,423 from Grant Administration to Construction in the MCEP budget.

To balance the budget, we'll transfer $8,000 from Construction to Legal Costs in the RD Phase 3 Revenue
Bond budget, $2,000 from Construction to Contingency in the RD Phase 3 Grant budget, and $1 ,423 from
Construction to Grant Administration in the RD Phase 3 Assessment budget

Wth this modification, we will be able to request all but the 2olo retainage amount of $15,000.

Attached is a copy ofthe proposed budget for your review. lf you have any questions, please feel free to
contact me at (406) 827-3557.

Sincerely,

Russlyn Leivestad, Mayor

Lindsay Volpe, USDA Rural Development
Carrie Gardner, PE, Great West Engineering
Craig Erickson, GSW, Great West Engineering

P. O. BOX 99, 108 FULTON STREET ' THOMPSON FALLS' MONTANA'59873-0099
PHONE: (406\ t27-3551 ' FAx: (406) a27-3090

TFL355?@BLACKFOOT.NET

Cc
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COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM (CDBG)
NO FORM

SECTION I - CDBG RECIPIENT INFORMATION
TOTAL AI'OUNT REOUESTEO

$2,108.00
,rake DeDo3it Pavable To:
First Security Bank
107 Fulton Street
Thompson Falls, MT 59873

Acct*: 775684 ABA,: 0929013it7

Name and Addrrss of Grent Recioiont
City of Thompson Falls
PO Box 99
Thompson Falls, MT

D

Balanca Remaining
After This Draw

A
Amount Budgeted

B
Amount Expended
Prior To This Draw

c
Amount Requested

$ 37,502.48 $ 2,108.001. TOTAL ADMINISTRATION AUDGET $ 60,000.00

% ot Total Grart
0.133333333

% ol Column A
0.6250413332. Percent

$ 390,000.00$s 390,000.003. TOTAL ACTIVITY BUDGET

% of Total Grant

0.866666667

% of Column A

0004. Percent

$ 410,389.52s 450,000.00 $ 37,502.485. TOTAL CDBG GRANT BUDGET

$6. Cash on Hand

$7. Amount of Requests Submitted and Not Received

$8, Total Previously Drawn lrom State

PROGRAM INCOME SUMMARY

$0.009. Amount Received to Date

$0 0010. Amount Expended to Date

s0.0011. Program lncome Balance

Amount ttom

line'l'1.

(sc
Total&nount
Requ6ted:
- llA)

REMARKS

Less 2% Retainags On
Final Dralridof,n

Adjusbd Amount
Requestred

$

$

$o oo

$2,108.00

FOR DOC
USE ONLY!

SECTION III . LOCAL APPROVAL
SIGNATURE TITLEDATE

TITLEDATE COUNTERSIGNATURE

SECTION IV . DOC APPROVAL
APPROVED BY

TITLE

DATE

EXPENDITURES ARE REASONABLE, APPROPRIATE

FINANCIAL NUMBERS & SIGNATURES CORRECT

CONSISTENT WTH PRECEDING DRAW & SABHRS

ADMINISTRATION DOES NOT EXCEED 1O%

BUDGET AMENDMENT APPROVED

Montana Department of Commerce CDBG / NSP Grant Administration Manual

4C.3 2018

DRAWDOWN NUMBER: t7CoBG CONTRACT NUMBER: MT4DBG-20PF{3

t 20,389.52

$

$ 2,108.00

Computer will Calculate

o



Montana State Revolving Fund ("WPCSRF") Program
Special Improvement Districts and Rural Special Improvement Districts
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ARPA Water & Sewer lnfrastructure Grant Program

2025 Monthly Protress Report Form

General lnformation

Subrecipient Entity:

Project Title:

Grant Atreement Number(s):

Grant Term End Date(s):

Thompson Falls, City of

Thompson Falls Wastewater lmprovements Project, Phase 3

AC-22-0064

December 30, 2025

Form Preparer Name:

Form Preparer Phone:

Form Preparer Email:

Reporting Period:

Craig Erickson

(406) 399-0104

cerickson@g reatwesteng.com

October 19, 2025 - November 28, 2025

Provide o beginning ond end dote. Exomple: Jdnudry 1, 2024 - Morch 31, 2024.

Quarterly Report Type

X Progress Report with Reimbursement Request.

Progress Report without Reimbursement Request

Final Reports - Do not use this form. see Progress Reoorts, Amend ments, and Closeout on the ARPA Grant Management
page for instructions on how to complete your Final Report.

Required Report Attachments
Check to indicate the required attachments are included with this report.

Updated Schedule torm is included with this report (REqUIRED).

The schedule form should be an accurate reflection of the status of the project, including bid and construction

information. The schedule you are attaching must be appropriate tiven the Grant Term End Date in the grant

agreement (or executed grant amendment).

Updated Uniform Budset Trackins Soreadsheet is included with this report (REqUlREDl.

lnclude an updated budget spreadsheet that reflects current and previous expenditures on the grant{s). The
tracker should be accurate through the end of the reporting period and include all incurred expenditures for all

funding sources regardless of whether a reimbursement is requested. Attachment B - Budtet in the trant
agreement (or executed trant amendment) must match the current proiect budget you are attaching.

Sam.Gov Expiration: Oll O3 I 2O26

x

x

ARPA Quarterly Progress Report Form - 2025

11
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Progress Reporting

Grant Activities this Reporting Period (REqUIREDI

List project task5 outlined in Attachment A - Scope of Work in the grant agreement (or executed grant amendment)
5ummarlze activities that occurred under each task during the reporting period, including tasks with no activity.
Provide an overview of progress on the overall project. lndicate tasks completed.

Fxomple
. Deliveroble: lnstollotion of 7900lineor feet of 8" woter moin. Updote: lnstollotion in 80% complete
. Deliveroble: Reploce existing well pumps ond controls. Updote: No dctivity this quorter.

. Deliverable: lnstallation of approximately 11,800 ft. of 8-inch polyvinyl chloride (PVC) sewer pipe.

Updote: tnstotlotion is 79% complete.
. Deliverable: lnstallation of approximately 40 manholes.

llpdote: lnstallation is 796 complete.
. Deliverable: Construction of lift station s3.

Updote: Construdion is 7% complete.
Moteriols hove been ordered

. Deliverable: lnstallation of approximately 2,700 ft. of force main.

Upddte: lnstollotion is 0% complete.
Moteriols hove been ordered

. Deliverable: lnstallation of 26 grinder stations.
Update: lnstallation is 096 complete.

. Deliverable: lnstallation of 19 curb stops/check valves.
Updote: lnstdllotion is 0% complete.

. Deliverable: Aba ndonment of 181 septic tanks, removal, replacement, or restoration ofsidewalkand
asphalt streets.

Updote: Abondonment of septic tonk is 0% complae.
o Deliverable: Construction of 181 service connections to the new main.

Updote: Construction is 0% complete.

ARPA Quarterly Progress Report Form - 2025 Pate 2 of 4

The following scope of work will help address the deficiencies of the wastewater system. This scope of work
is the ob.iect of the ARPA grant. lt will use ARPA Competitive Grant funds for professional services,

construction, and engineering-basic services associated with the following activities. Activities include:

. Deliverable: Engineering Preliminary Design, FinalDesign, Bidding, Construction Mana8ement, and

Post Construction Services.

o Updote: The Pteliminory ond Finot Design orc now 7(n i comptete,
a update: Edding is 70016 compbte.
o llpdote: Construction Monogement dnd Post-Construction dre 70% complete.
a On fuly 37, 2025, the city opened bids lot the Phose 3 ond Phdse 4 .onstruction contrud. On

August 77, 2025, the ciay oworded the construction controct to S&L Underground, lnc. ol
Bonners Fetry, tdoho, The construdion contruct price is s72,970,4o3.

a On Auqust 26, 2025, the city honed the pre<onstruction conlerence ot City Hdll, ond on August

29, 2025, Mayor Leivestod issued the Notice to Proceed.

o Construction begon on kptember 2?,2025.

12



Problems or Concerns (REQUIRED)

Discuss any problems or concerns that have arisen (e.g., problems with the schedule, subcontractors, or budget
items). lnclude steps underway to alleviate problems.

None

2. ext Reporting Periods Grant Activities (REqUIREDI

List project tasks outlined in Attachment A - Scope of Work in the grant atreement (or executed Srant amendment).

Summarize activities that will occur next quarter under each task, including tasks with no expected activity. lndicate

tasks expected to be completed.

We will halt construction activities for the winter beginning December 17 ,2025, and plan to resume
in 2026 when conditions allow.

This is the final project progress report for the AC-22-00il. The Final Report, along with the
Certificate of Compliance and Statement of Completion, has been submitted with the city's 37th and
final requesl for reimbursement ftom the Phase 3 ARPA funding.

ARPA Quarterly Progress Report Form - 2025

13
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Grant Agreement Review Checklist
Review the ARPA Grant Agreement(s) and executed grant amendment(s). Respond to the questions below.

1. Review Agreement Section 2. Term - ls the Term End Oate in the grant agreement still appropriate for the project?

2. Review Grant Agreement Attachment A - Scope of Work (Tasks/Deliverables) - Do the tasks/deliverables listed in

the Scope of Work in the grant agreement (or executed grant amendment) accurately reflect the project to date?

X YES - Term End Date in the grant
agreement is appropriate for the project
to date.

X YES - Scope of work in the grant

agreement accurately reflects the project

to date.

YES -The budget in the Brant agreement

accurately reflecLs the project to date.

f] NO or NOT SURE - Contact your 6rant ManaSer

ASAP to explain. A grant amendment may be

needed.

E O or NOT SURE - Contact your Grant Manager
ASAP to explain. A grant amendment may be

needed.

3. Review Grant Atreement Attachment B - Budget - Do the DN RC ARPA grant funds and matching funds in the budget

in the grant agreement (or executed trant amendment) accuratelY reflect the project to date?

X

Additional Report Attachments [Optional)
Attach pictures, articles, maps, or any other document related to this quarter that you would like to include in the report

Verification of Subrecipient Concurrence
REQUIRED only if Form Preparer is not from subrecipient Entity

Subrecipient Contact Full Name:

Subrecipient Contact Title:

Subrecipient Contact Email:

Russlyn Leivestad

Mayor

See the Reimbursements and Budget Tracking tab on the for docum ents and
training videos.

ARPA Quarterly Progress Report Form - 2025

14
Page 4 of 4

tr NO or NOT SURE - Contact your Grant Manager
ASAP to explain. A grant amendment may be

needed.

Tf 13557@blackf oot.net

The Subrecipient Contact listed above has reviewed this Progress Report and supporting documents. The
Subrecipient Contact concurs with the information provided.

tr



EJCDC Enqineerinq lnvoice Summarv

lnvoice Number: 3E073381 0134 104

11113t2025

12/13t2025

lnvoice Date

Due Date

Billang Period: 1U19t2r1 11!8/25

City of Thompson Falls, MT

emPhase3&4Pro ect Wastewater Collection S

Paid To Date
Revised
Contract
Amount

Due ThisExhibit C payment
Service Performed

n

Original
Contract

s$ 575.000.00 s $ 575.000.00 $ 575,000.00
s$ 515,000 00 $ 515.000.00 $ 515,000.00
$$ 75,000.00 $ 75.000.00 s 75.000.00

$ 42,000.00 s 38,s00.00 $ 724,500.00$ 805,000.00 $ 805.000.00Construction Phase

Prelimhary Dosign PhaJo
Final oesign Phase

Bidding Phase

$ 65,000.00$ 65,000.00 $ $ 65.000.00
Ss

5 A.Y
tE6wU> PostConstruclion Phase

$ 38,500.00 $ 789.500.00t 2,035,000.00 $ t,207,000.00Subtotal $ 2,035,000.00 $

$ 39,131.70 $ u,427.93 $ 806,440.37$ 880.000.00roject
t

en $ 880,000.00ntse apreRPR.2
$ v,427.93 $ 806,440.37$ $ 880,fi)0.00 t 39,131.70Subtotal $ 880,000.00

$ 65,000.00 $ 65,000.00

2u..J69.52$$ 2,',]0E.00$ 60,0uo.oo $ 37,502.46

333.72s$ 30,0m.00 $ 29.666.28
$ 18,000.00$ 18,000.00
$ 81.842.77s 150,000.00 $ 63.019.23 $ 5,138.00

itonai Services O&l\, Manual

$ 65,000.00

30 000 00

iltonal SeNices - GeoTech

1 00

DBG Direct Benefrt Admrn
itronal SeNices - ROW &

Easemenl

neralGranl Admrn S

eE Btr.9.9
lll r!: >

uJ i (r,

$ 7,246.00 s 120,566.01$ $ 323,000.00 $ 195,187.99Sublotal $ 323,000.00

$ 80,173.93 $ 't,7'16,506.38$ 3 3,238,000.00 $ 1,441,319.69Total Current Billino: $ 3,238,000.00

Summary
$ 789,500.00$ 2,035,000.00 $ 1,207,000.00 $ 38,500.00Basic Services $ 2.035,000.00 $
t 806,{,10.37I t 880,000.00 $ 39,13r.70 I v,127.93RPR $ 880,000.00
$ 38,723.21$ r73,000.00 s 132,168.76 $ 2,108.00t 173,000.00
t 1,634,663.615 $ 3,088,000.00 $ 1,378,300.46 s 75,035.93Subtotal s 3,088,000.00

77s8l000.00tl $ $ 150,000.00 s 63,019.23 t 5,'r3E.00

t 1,,141,319.69 s E0,173.93 $ 't,716,506.38Total s 3,238,000.00 $ t 3,238,000.00
$0.00 $0.00s0.00 t0.00 50.00Funds Difference $0.00

I

ls the % of RPR fues claimed in line with the total % of Construction completed? YES/NO (lf NO, explain on attached sheet)
Cide Ane

Submitting Engineer's Sillnature Owne/s ApprovalSi nalure

l

trIEIL
,

Amendments
Balance

Remaining

5 OU,UUU UU

$ '150,000 00

I t I I
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WE'VE ovE D

A/GrcatWest 25O H.l.E P CLrIt Sr.

Plioe: (,rc6) ,|...9-E627

City of Thompson Falls

P.O. Box 99

Thompson Falls, MT 59873

Professional Services from October 19, 2025 through November 08, 2025

Prcted 1-2'1204 THOMPSON FALLS ON-CALL
2021

lnvoice number
Date

38073
1111312025

Amount

64-'13 Task Order No. 5 - Phase 3 & 4 WW

10.1-13 Preliminary Design

10.3-13 Bidding

10,4-l 3 Construction Management

Contracl Amount

Percent Complete

Prior Billed

Total Billed

Contract Amount

Percent Complete

Prior Billed

Total Billed

Contract Amount

Percent Complete

Prior Billed

Total Billed

Contract Amount

Percent Complete

Prior Billed

Total Billed

575,000.00

100.00

575,000.00

575,000.00

515,000.00

100.00

515,000.00

515,000.00

75.000.00

100.00

75,000.00

75.000.00

805,000.00

10.00

42,000.00

80,500.00

65,000.00

0.00

0.00

0.00

Current Billed

Cunent Billed

Current Billed

Current Billed

0.00

0.00

0.00

38,500.00

0.00

1b

Cunent Billed

Subtotal

Total 38.500.00

10.2-13 Final Design

10.5.13 Posl Construction

Contract Amount

Percent Complete

Prior Billed

Total Billed

38.500.00



City of Thornpson Falls

Pqect 1-212r]/ THOMPSON FALLS ON-CALL 2021

lnvorca number

Date

38073

11t13n025

Task Order No. 5 - Phase 3 & 4WW

Resident Project Represenlative (RPR)

Professional Fees

Resident Project Representative 2

Engineer 2

Resident Projec{ Representative'l

Proj6ct Specialist

Reimbursables

Lodging

Hours Rate
Billed

Amount

113.50

10.00

28.00

19.50

19,635.50

1,600.00

4,452.OO

2,808.00

Units Rate
Billed

Amount

19.00

1.00

99.00

354.024

1,881.00

354.02

240.36

2,469.25

762.30

51 .70

38.50

117.70

17.60

Miles

Per Diem

2,905.00

1'l .00

1.00

1.00

0.85

69.30

51.70

38.50

lnvoice Summary

Phase subtotal

Task Order No. 5 - Phase 3I4 WW subtotal

1.00 17.60

Remaining
Remaining

Percent

34.427.93

34.427.93

Contract
Amount

Percent
Complete

Prior
Billed

Total
Billed

Current
BilledDescription

64-13 Task Order No. 5 - Phase 3 E 4 UrW

10.1-13 Preliminary 575,000.00
Design

10.2-13 Final Design 515,000.00

10.3-13 Bidding 75,000.00

10.4-13 Construction 805,000.00
Management

10.5-13 Post 65.000.00
Construction

64.6-13 Resident 880,000.00
Prorecl Representative
(RPR)

64.9-13 Geotechnical 65,000.00
Analysis

64.'10-13 Right-of- 30,000.00
Way/Easement E
Permitting

O4.11-13 Operation & 18,000.00
Maintenance Manual

100.00 575,000.00 575,000.00

0.00

0.00

724,500.00

0.00

0.00

90.00

515,000.00

75,000.00

42,000.00

65,000.00

29,666.28

0.00

515,000.00

75,000.00

80,500.00

0.00 0.00

0.00

0.00

38,500.00

0.00

0.00

0.00

0.00 0.00 0.00 65,000.00 '100.00 0.00

8.36 39,131.70 73,559.63 806,,140.37 91.64 34,427.93

100.00

98.89

0.00

65,000.00 0.00 0.00

29,666.28 333.72 't.11

0.00 18,000.00 100.00

Subtotal 3 028,000.00 46.69 1,340,797.98 1,413,725.91 't,6'14,274.09 53.31 72,927.93

46.69 1,340,797.98't,413,725.91 1,6't4,274.O5Total 3,028.000.00

tt

53.31 72,927.93

't73,00

160.00

159.00

1,14.00

lnvoicetotal 72,927.93

100.00

100.00

10.00

0.00



City of Thompson Falls

Ptojecl 1-21204 THOMPSON FALLS ON-CALL 2021

lnvoice number

Daie

38073

11h3n025

Aging Summary

lnvoice Number lnvoiceDate Outstanding Cunent Over 30 Over 60 Over 90 Over 120

37902

38073

10t24t2025

11t',t3t2025

Total

72,320.70

72.927.93

72.320.70

72,927 .93

14s,248.63 145,248.63 0.00 0.00 0.00

Payments are due within 30 days of the invoice date. lnvoices that are past4ue will incur interest charyes. Thank you.

Secure online payment Nocessing for this invoice via ACH or credit cad is available al httpslwww.billandpay-con/gdgreatwesteng

0.00

IU



25O H.l.n PClrt Sr.

Photu: 1ro5) .ra9 8627
GreatWest

City ot Thompson Falls

P.O. Box 99

Thompson Falls, MT 59873

lnvoice number

Date

38103
11t1412025

Ptqecl 1-21201 Thompson Falls On-Call 2021

Task Order No. 5 - Phase 3 & 4WW

CDBG Direct Benefit Administration

Professional Fees

Hours Rate

Project Specialist 2.5o '144'OO

Phone application intake
Research for adding Phase , & 2, assessrnents' another intake
Review phase 1 & 2 for inclusion

certified Grant writer 2 9 50 184 00

CDBG Monitoring Visit
Discussed with bond counsel the city's ptan for palng assessme nt for LMI rcsidents.
Weekly construciton meeting
Readiefter ftom Commerci regarding lhe expansion of CDBG funding to include residents of the Phase 1 and

Phase 2 as well as residents of Phase 3 and Phase 4
Planning the payment of assessment; muftiple phone calls wilh Commerce, City and Bond Counsel

Phase subtotal

Task Order No. 5 - Phase 3 & 4 WW subtotal

Billed
Amount

2,108.00

2.108.00

Prior
Billed

Total
Billed

Current
Billed

360.00

'1.748.00

lnvoice Summary

Description
Contract
Amounl

TASK ORDER NO, 5 - PHASE 3 & 4Vvw

64.8.13 COBG DIRECT BENEFIT AOMINISTRATION 60.000.00 37.502.48 39,610.48 2,108.00

Torat 60,000.00 37,502.48 39,610.48 2,108.00

Aging Summary

lnvoice Number lnvoiceDate Outstanding Current Over 30 Over 60 Over 90 Over 120

37488

37880

38103

270.00

665.00

2,108.00

270.00

666.00

2,108.00

3,0,t4.00 2.774.OO

19

270.00 0.00 0.00 0.00

WE'VE

Professional Services trom October '19, 2025 through November 08, 2025

lnvoice total 2,108.00

0925nO25

10n3t2025

11t't4t2025

Total



GreatWest

Crty of Thompson Falls

Projecl 1-212M ThomFon Falls On.c.ll2021

25O H.1.. P CLrL Sr-

Phom: (.106) ,ra9,3627

lnvcice numbsr

Date

38103

11t14t2025

Payments are due within 30 days of the invoice date. lnvoices lhat are past4ue will incur inlerest charges. Thank you.

Secure online payment processing for this invoice via ACH or credit card is available at httpst/www-bi andpay.comlgdgreatwesteng

20

WE'VE



GreatWest

City of Thompson Falls

P.O. Box 99

Thompson Falls, MT 59873

Professional Services from October '19, 2025 through November 08, 2025

2lo HC.n D CL*. St.

Phor: (,{X) 1,19-8527

Task Order No. 5 - Phase 3 & rt WW Grant Administration

General Grant Administration

Professional Fees

Hours Rate

Engineer 4 2OO 194 00

MCEP monitodng Visit, meeling, site oveNiew

Project Administrator 2'50 152 00

Labor compliance - Reviewed CP (S&L lJndeqround, lnc.) and frle management'

Labor Compliance - Reiewed Labot lnte&iews.
Grant Management - &Jdget Review and File Managsnant
Labor Compliance - Reviewed CP.

Labor compliance - Emails re CPs and file management

Certified Grant Writer 2 23'75 184 00

Labor compliance and monitoring visit prep

MCEP Monitodng Visit in Thomps0,n Falls
Labor compliance
Funding ca wiht Agencies and Cily slaft
November draw: schedule discussion with Canie:
Read lefter from MDOC rcgarding zyo rctainage
Novembar dnw
Labor compliance discussion with Lui; discussed latest contractor pay applicalion wilh Paul

stafted wo* on the November requests for reimbursement; rcsponded ,o messag e ftom DNRC: sent RFI to lhe

Mayor.
Phone call with Rusti: budget u6ate:
Responded to RFI from Heather Reeves; November draw package prap

November Draw Package
Responded to RFI fiom Heather Reeves; sent prciect update to Mayor and Cle*

Phase subtotal

Task Order No. 5 - Phase 3 & 4 WW Grant Administtation subtotal

Billed
Amount

388.00

380.00

4.370.00

5,138.00

5,138.00

lnvoice Summary

Desqiption
Contract
Amount

Prior
Billed

Current
Billed

TASK ORDER NO. 5 - PHASE 3 & 4 WW GRANT ADMINISTRATION

64-7-1 3 GENERAL GRANT ADMINISTRATION 150,000.00 63,019.23 68,157.23 5.138.00

Torat 150,000.00 63,019.23 68,157.23 5,138.00

WE'VE

Prcjecl 1-21204 Thompson Falls On'Call 2021

lnvoice number
Date

381M
11114t2025

lnYoice total 5,138.00

Total
Billed

21



r5O H.l.a P ClrL Sr.

Phom: ({06) 4,t9 a6!7
GreatWest

City ol Thompson Falls

Proiect l-2l2lx Thomp.on F.ll! On4.ll202l
lnvoice nurhber

Dato

38104

11t14n025

Aging Summary

lnvoice Number lnvoiceDale Outstanding Current Over 30 Over 60 Over 90 Over 120

37903

38'104

10t24t2025

11|'t4t2025

Total

4,230.OO

5,138.00

4.230.00

5,138.00

9,368.00 9,368.00 0.00 0.00 0.00 0.00

Payments are due within j0 days of the inwice date. lnvoices thal are pasl4ue will incur intercst chatges. Thank you.

Secure online payment processing to( this invoice via ACH or credil card is available at hftpslvtww.billandpay.com/gdgrealwesteng

22

WE'VE



Contractor's A lication for
Owner:
Engineer:

Contractor:
Project:

Contract:

Application Date: 1v28l2025
rol3rl2o2s to t112812025

1,21204-TO5

7-27204-l05

Thompson Falls Wastewater lmprovements - Ph. 3 & 4

From

Thompson Falls Wastewater lmprovements - Ph. 3 & 4

City of Thompson Falls

Great West Engineering Engineer's Project No.:

5 & L Underground Contractor's Prorect No.:

Application No.:

Applicatlon Period:

Owner's Project No.:

1. Original Contract Price

2. Net change by Change Orders

3. Current Contract Price (l-ine 1+ Line 2)

4. TotalWork completed and materials stored to date

(Sum of Column G Lump sum Total and Column J Unit Price Total)

5. Retainage

c. Total Retainage (Line 5.a + l-ine 5.b)

6. Amount eligible to date (l-ine 4 - tine 5.c)

7. Less previous payments (Line 6 from prior application)

8. Gross Amount due this application

9. 1% MT Gross Receipts Tax {1% x Line 8}

10. Unscheduled Employment of lhe Engineer

11. Current Payment Due (less MT GRT)

12. Balance to finish ([ine 3 - l-ine 4)

64,515.00

23,a37.67

5,977 .25

s

s

s

s

5 12,970,403.00

s 13,034,918.00

s 2,463,5s3.37

s 123,177.67

s 147,015.34

s 2,315,s38.03

S 1,718,813.03

s s97,725.00

5 59r,747.75

s 10,571,354.63

a. 5% x S 2,463,553.37 work completed

b. 5% x s 476,753.37 Stored Materials

Contractor's Certlf lc.tlon
The undersigned Contractor certiries, to the best of its knowledSe, the followinS:

(1) All previous progress payments received from Owner on account of Work done under the Contract have been

applled on account to discharge Contractor's legitimate obligations incurred in connection with the work covered by

prior Applications for Payment;

(2) Title to all work, materials and equipment incorporated in said Work, or otherwise listed in or covered by this

Application for Payment, will pass to Owner at time of payment free and clear of all liens, security interests, and

encumbrances (except such as are covered by a bond acceptable to Owner indemnifying O ner against any such

liens, security lnterest, or encumbrances); and

(3) All the Work covered by this Application for Payment is in accordance with the Contract Documents and is not

defective.

il"-Z/ - t4r/arSiBnature: Date:

Contractor: Shem.Johnson - S&L Underground

Date:

Approved by owner

Approved by Funding Atency

12.3.25

Recommendcd by Entlneer

8y: C^* tt*'

By:

Title:

Date;

Tltle: Mayor

By:

Tltle: Project Manager

8y:

ntle:

Oate:

Oate:

ErCDC C-620 Cont,actoiJSqrdication for payrDent
(cl 2018 National So.tety of prolessionaftdglneer! for €JCDC. All riShtr .eeerved.
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Estimete - Unit Price Work Contractor's for

t-21204.TO5

1.l1to4.TO5Enain...'r Proi.ct ilo.:
contr.crof r rtojc.r No.:

Aefldoi hrlod: trorn t0n1.r25 to3 ryTE/25 Apl$..rl,o.O.t.r lU28/25

cG1 Ls

co.2 6rr.515.00 !00*100 Ls 64,515.00 at,515.0t 1.0()

I

s 6a,!r5@ l{xrra ss t4,5u.0o I s 6a,515.@ 9

N)
O)

€rcDc c{20 contr..to'" Aptli.ttlon lor hYhot
(c) 20ll N.dd.l so.l.t ot Plol6*on l Enttn.ln 16 EICDC. All lEht! rd.t!.d.

Goiwdanrln.*d
{errrnd.rr6',^i
thohgb. F.llr W.tt.ftd lhrrffioB . Ph. ! & a
ThmDron l.llt W.nd.t.r rmorE!.6..tt . tl\. ! & a

x I tIIa c

Sr...d I'Et h 6l
l3l

$o.ad to Data

0{r4
tlt

-rl
i3,

lj o

-T- c.rcr

( 21161.t<t_1' I 10 S71.!t6a.6t! li.ollit.9 tt.oo

I
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Stor.d Materi.ls Sum Contractor's

6r..t W.rt lntrne.nr

l}ohlsn f.ll! w.n.s.r..ldo|ufi.ng - Ph. :l & a
IhonDon Frllr V/.rr.w.trlhorov.h.ntr - Ph.3 & 4

C6tndo/r P.ol.<r No.:

l Artlk llor! atrlodr rto.n AtplletiooO.r.: \!2ans

3 .7t.r531'3 ra.raL& 3 21,0!t oo t ,rt 98I tl2sr3' 3 , 9ra:5r3?

N)o

ucDc c{20 contn.to/. &clk nd 6r Pryltet
tcl lo,'.. N.ttrill lodaq ol M.riond 1lE1...r' td licoc All nttti En@d

r-2rtu&tos
r-2uoa-To5

olm lrt,o.3. trlon ol M.r.riab q
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MONTANA
CGR-2
Rev 01-10

REVENUE

Form CGR-2 is required to be completed and mailed to the Department of Revenue within 30 days after each payment
is made to the prime contractor or subcontractor.

Contract awarded by: Enter the federal employer identification number, business name and address. Place an
"X" in the "Government Entity" box if you are remitting the 1% contractor's gross receipts paymenl on behalf of a
prime contractor. Place an'X" in the'Prime Contracto/'box if you are allocating the 1% contractor's gross receipts
from your prime contractor's account to your subcontractor's account.

Govemment Entity D Prime Contractor D
Federal ldentificationNumber(FEIN) 81-6001316

Name City of Thompson Falls

City Thompson Falls Stale MT Zip Code 59873

Federal ldentification Number(FEIN) 8G0915134

Name S&L Underground, lnc

Address PO Box 1952

Zp Code 82805

2

City Bonners Ferry

licableNot3 Enter the Govemment lssued Purchase Order Number here. - 3.

08 / 11 t2025

11 t20 255 Enter the month and year this payment was earned

$ 597 725.006 Enterthe gross dollar amount due to the prime contractor or submntractor here.......-6

5,977.25$
7 Multiply the amount on line 6 by 1% (.01)and enter lhe result here. This is your'l%

Contractor's Gross Receipts.. ..................-.......7

591 ,747 .75$

8 Subtract line 7 from line 6 and enter the result here. This is the net amount paid to
the prime contractor or subcontractor. .......... .....-..-.....................8

9 Check the box below that identifies the type of retum you are filing and enter the date
the payment was made to the prime contractor or subcontractor......

9(a) lJ I am enclosing the amount reported on line 7 for credit to my prime contractor's account.

9(b) tr I am allocating the amount reported on line 7 for credit to my subcontractor's account.

Enter a description of the work performed under this contract.
Constructing approximately 32,000 lineal feet of new gravity sewer main, connecting approx. 350 services

10

the new mllection system, the abandonment of approx. 300 septic tanks, and other system improvements

Enter the location in Montana where this work is performed. Be specific with your description.
Thompson Falls, Montana

11

ng retum submitted by: Select the appropriate box identifying which entity is mmpleting this return; sign this
enter the information requested below.

Withholdi
retum and

Prime Contractor ElGovemment Entity E Subcontractor E
Preparer's Signature

Preparer'sT]tle CityClerk/Treasurer
Telephone Number 406.827.3557 Fax Number

Please mail this registration to:
Department of Revenue, pO. Box 5g35, Helena, MT 59604-5g35

30

1% Contractor's Gross Receipts
Gross Receipts Withholding Return

Address P.O. Box 99

1

Contrac{ awarded to: Enter the federal employer identification number, business name and address. Place an "X"

in the "Prime Contradof' box if you are remitting the 1% contractor's gross receipts on behalf of a prime mntractor.
Place an "X" in the "Subcontractof box if you are allocating the 'l % contraclor's gross receipts from your prime
contractor's account to your submntractor's account-

Prime Contractor E Subcontractor O

State lD

Enter the contract award date here. .4.4.

5.

9. I t20-

Date



CHANGE ORDER NO.: 2

City ofThompson Falls Owne/s ProJect No.: L-?7204-fO5
Great West EnSineering Engineer's Project No.: L-21204-TO9
5 & L Underground contractor's Project No.:
Thompson Falls Wastewater lmprovements - Ph. 3 & 4
Thompson Falls Wastewater lmprovements - Ph. 3 & 4
721312025 Effective Date of Change Order: L2lO8l25

The Contract is modified as follows upon execution of this Change Order:

Description:

The City requested additional paving width outside of the planned project restordtion along asphalt

roads in Thompson Falls due to the condition of the pavement. Specifically, an additional width of 11'
(9' of pavement disturbed in the project) was proposed. The length of additional paving was 2,250 lineal

feet (LF) along Preston (above East ramp), Clay Street (between Preston and Haley), and Haley Avenue
(between Clay Street and Golf street). The contractor has agreed to a unit priceofS22 per square yard

(SY) with a 5% markup and 1% for taxes.

Based on the following values, the increase to the contract is 564,515.00.

2,260 LF x77ft. /9 sq. ft. per sq. yd. =2,762.22sq.yd.

2,2762,22 sq. yd. x S22ISY = 560,768.89

560,768.89 x 1.06 = 564,515.02 or $64,515 to the nearest whole dollar

No additional dayswill be issued. The City will paythecostofthe additional pavinB(costand retainage

at final completion) using their existing road improvements funds.

Attachments: Email Discussion obout Unit Price with controctor

Change in Contract Price in Contract Times

Original Contract Price

S 12,970,403.00

OriSinal Contract Times:

substantialcompletion: 480

Ready for final payment: 30

s o.oo

lncrease from previously approved change orders
No.1to No. 1:

SubstantialCompletion: 0
Ready for final payment: 0

Contract Price prior to this Change Order:

s 12,970,403.00

Contract Times prior to this Change Order
SubstantialCompletion: 480

Ready for final payment: 30

lncrease thls Change Order:

S 64s1s,oo

lncreas€ thls Change Order
Substantial Completion:
Ready for final payment:

0

0

Contract Price incorporating this Change Order:

s 13,034,818.00

Contract Times with all approved Change Orders:
substantialcompletion: 480
Ready for final payment: 30

ucDco c_941, Ch
copyrlShto 2018 Natlonal Soclety of

and Amerien

ante Order ETCDC. C-941, Change Order, Rev.l,
Professlonal EnglneeB, Amerlcar Councll of Englneerlng Companles
So.lety of ClvilErylneers, All rEhts rcseryed.

Page l of 2

Owner:
Engineer:

Contractor:
Project:
Contract Name:

Date lssued:

lncrease from previously approved Change Orders No.

1to No. 1:



By:

Title:

Date:

Recommended by Engineer (if required)

h^0rr-
Project i,4anager/Enoineer

12.3.25

Accepted ntractor

tz/, /zr'
Authorized by owner

By:

Title:

Date:

Approved by FundinB Agency Approved by Funding Agen cy

By:

Title:

Date:

Approved by Funding

By:

Title:

Date:

Approved by Funding Agency

By:

Title:

Date:

ErcDC. C-941, char8e Order E|CDC. c-941, Change Order, Rev.l,
copy.Bho 2018 trratlonal socrety of kolessronar fn8rneers, amerr.an councfi of Endneerrng companies

and Arnerlcan Society of Cfull Englnee6, A rlthts res€rved.
PaEe 2 ot 2

Approved by Funding Agency (if applicable)

Approved by Funding Agency _

Approved by Funding



12n/25,1111 PM

& Outlook

From trustin slunder.com <trustin@slunder.com>

Date Fri 10/31/20?5 9:40 AM

To carrie Gardner <cgardner@greatwesteng.com>

Cc shem slunder.com <shem@slunder.com>; justin slunder.com <justin@slunder.com>; Neil

<tfpworks@blackfootnet>; Paul Karcher < pkarcher@greatwesteng.com>; Duane Mccreevy
<dmcA reevy@greatwesteng.com >

Warning: Unusual sendsr <trustin@slunder.com>

You don't usually receive emails from this address. Make sure you trust this sender before taking any

actions.

Carrie,

We are good with the laid out design above and do not have any adjustments to recommend

other than the item per your last note, in which lf we are putting this through the contract we will
needtoaddanadditional 5%markup andal%taxforatotal increaseof $3,630.00anda
grand total of $64,130.00. As this was not factored in on the original number but we will need to
add it in for additional bonding and what not per the contract. We do not anticipate a need for
additional time as we should be able to complete this ln the allotment of time we have set aside

currently for the project Paving.

Thanks, Trustin
S&L Underground inc.

Get Outlook for iOS

From: Carrie Gardner <cgardner@greatwesteng.com>

Sent: Thursday, October 30,2025 3:26:45 PM

To: trustin sl under.com <trustin@slunder.com>

Cc: shem slunder.com <shem@slunder.com>; justin slunder.com <justin@slunder,com>; Neil

<tfpworks@blackfoot.neF; Paul Karcher <pkarcher@greatwesteng.com>; Duane McGreevy
<d m cgreevy@ greatwesteng.com>

SubJec* RE: RFl. Addltional asphalt on Preston, Clay, and Haley

Per our recent discussions and the construction meeting today, I wanted to follow up and let you know
that the City is on board with moving forward with the additional paving work as outlined below. Paul is
just confirming today, the total linear footage for the anticipated paving. We'll be processing this as a
change order to the cunent project. This will be funded by the City and that information is just for your
reference; it shouldn't affect S&L.

about:blsnk?windowld=SocondaryReadingpano l

Re: RFl. Addilional asphan on Preslon, Clay. and tlaloy - Canle Gardnor - Outb(

Re: RFl. Additional asphalt on Preston, Clay, and Haley

Hi Trustin,



1213125, 1:1'l PM Re: RFl Additional ssplElt on Proston, Chy, and tlal€y - Carrlo Gardnsr - Outlook

. Price = g22.00 per square yard for a 2' asphalt overlay. This price includes a tack coat and all

necessary preparation.
. S&L's approach:

o Leave gravel on the surface of the existing asphalt.
o Prep for a slngle 2" overlay pass across the entire roadway.
o Adjust manholes and valve boxes as needed.
o No additional Tlop wlll be applled, as the current asphalt will serve as the base.

. Measurements:
o Average widlh required for this additional paving: I ft on the three streets impacted by

recent pipe work.
. Current streets are Preston, Glay & Haley

. Plan:
o Leave a small section at intersections for future tie-ins to manholes without damaging new

asPhalt.
. City input:

o Finished road width: 20 ft (overlay + trench replacement).
o Additional width: l'l ft, to be change-ordered at $22.00 per square yard.

o Remaining 9 ft covered under current LF trench price.
. This includes averaging the sewer service length to the R-O-W in these areas'

. Anticipated paving:
o Length: 2,250 LF.
o Additional asphalt overlay: 2,750 SY.
o Total estimated cost: $60,500.00.

. Note I did receive a voicemail asking about 5% markup if it is a change order, please

adjust if you are requesting this and it is not currontly factored in.

please provide the T&M as outlined above for supporting documentation for the Change Order and we

will get it drafted, it will likely be executed with the next pay application due to timing. But the City and

GWE are okay with moving forward with paving as outlined above and in order to button up the area

before winter weather hits.

Please reach out with any questions

Thank you,

GreatWest

Garrie Gardner, PE
Project Manager

d: (49$-49&q!20
c: (406):19Et0lZ0

2501 Belt Mew Drive

Helena, MT 59601

fNGttltitRrH6

ooo6
This message has bo6n sont to yoll as otfcial business oI Groat West Engineering- This E-mail and any

altachments may be considered confdential. lt you are not the inlended recipient, please be advised

that you aro logally prohibiled from relaining, using, copying, distdbutjng, or otherwise disclosing this

information in any rnanner. lf you have rec€ived this communicalion in enor, please reply to lhe sender

and th€n immediatgly delelo it. Thank ),ou lor your @operation.

aboutblank?^rlndowld=SocordaryReadhgpaneJ
2t3



12R125, 1.'11 PM

Thanks, Trustin Johnson
S&L Underground inc.

Carrie,

Per our discussions on the topic, we are following up with an RFI as follows. We reached oul to
Levi Thompson for a square yard price for 2" asphalt overlay and were able to come up with a

price of $22.00 a square yard, this includes a tack coat and whatever prep is necessary for the
overlay. lt is S&L's intention to leave our gravel to the surface of the existing asphalt and prep

accordingly to allow for a single pass at 2" thick across the entire roadway and we will adjust the
manhotes and valve boxes to allow for this as necessary we will not be doing a further T top as

we do not want to create an area that has no base as the current asphalt will act as the base for
the overlay. We went through and took measurements on the asphalt that has been removed

and came to an average of 9' that would have been necessary to pave currently on the 3 streets
we are looking at doing this year due to the pipe work that has taken place. We anticipate
leaving a small section out at the intersections to allow us to tie into the manholes next year

without damaging the new asphalt. ln talking with Neil with the city he said they would like to
see the finished road a total of 20 ft wide with the overlay and trench area replacement
combined which comes to an11 ft additional width of pavement that we would anticipate as
additional cost to be change ordered in at the price of $22.00 a square yard and the remaining
9ft width will be covered under our current contract with the LF trench price. The length we
anticipate paving this year is a total of 2,250 LF which accumulates to a total of 2,750 SY of
additional asphalt overlay for a total price of $60,500.00. Let us know if this is sufficient and we
will proceed accordingly. We are hoping to pave this in the next window of opportunity that
comes up, hopefully next week.

about.blank?windowld=SecondaryReadingpane.l
313

From: trustin glufflcf,cem <trustin@slunder.com>

Sent: Thursday, october 23, 2025 1:00 PM

To: Carrie Gardner <cgardner@greatwesteng.com>

Cc: shem J@dqgg!0 <shem@slunder.com>

subiect: RFI. Additional asphalt on Preston, clay, and Haley

External sender <trustin@slunder.com>

Make sure you trust this sender before taking any actions.

Re: RFl. Addilional asphalt on Pr€ston, Clay, and Haloy - carie Gardner - Outhok


