
#.',, ,lo H.l.n P cLrL s:

Ph4: {rto6) a,t9-1527

City of Thompson Falls
P.O. Box 99

Thompson Falls, MT 59873

Professional Services from March 22, 2026 through April 18, 2026

lnvoice number
Date

39589
0412712026

Amount

64-'13 Task Order No.5 - Phase 3 & 4 YVW

10.1-t 3 Preliminary Design

10.2.13 Final Design

10.3-13 Biddins

I 0.4-l 3 Construction Management

10.5.13 Post Construction

Contract Amount

Percent Complete

Prior Billed

Total Billed

Contract Amount

Percent Complele

Prior Eilled

Total Billed

Contract Amount

Percent Complete

Prior Billed

Total Billed

Contract Amount

Percent Complete

Prior Billed

Total Billed

Contract Amount

Percent Complete

Prior Billed

Total Billed

575,000.00

100.00

575,000.00

57s,000.00

515,000.00

100.00

515.000.00

515,000.00

75.000.00

100.00

75,000.00

75,000.00

Current Billed

Current Billed

Cunent Billed

Current Billed

805,000.00

35.40

260,000.00

285.000.00

65,000.00

0.00

0.00

0.00

0.00

0.00

0.00

25,000.00

0.00

25,000.00

Current Billed

Subtotal

Total 25,000.00

WE'VE

Ptotef,t 'l-2'12O4 THOMPSON FALLS ON-CALL
2021



City of Thompson Falls

Prcle<tt 1-21204 THOMPSON FALLS ON-CALL 2021 Date

39589

uD1 t2026

Task Order No. 5- Phase 3 & 4ww
Resident Prorect Representative (RPR)

Professional Fees

Resident Project Representative 2

Reimbursables

Lodging

Billed
AmountHo urs Rate

198.25 180.00 35,685.00

Units Rate
Billed

Amount

Miles

Per Diem

24.OO

1.00

1,171.00

20.00

1.00

1.00

99.00

s69.756

0.85

69.30

5'1.70

38.50

2,376.00

569.76

995.35

1,386.00

51.70

38.50

Phase subtotal

Task Order No. 5 - Phase 3 & 4 VVW subtotal

41 j02.31

41 ,102.31

lnvoice Summary
Contract
Amount

Percent
Complete

Prior
Billed

Total
Billed Remaining

Remaining
Percent

Current
Billed

Description

64-13 Task Order No. 5 - Phase 3 & 4 WW

10.1-13 Preliminary 575,000.00
Design

10.2-13 Final Design 515,000.00

'10.3-'13 Bidding 75,000.00

10.4-13Construction 805,000.00
Management

10.5-13 Post 65,000.00
Construction

6,4.6-13 Rosident 880,000.00
Project RepreEentative
(RPR)

64.9-13 Gcotechnical 65,000.00
Analysis

6,4.10-13 Right-of- 30,000.00
Way/Easement &
Permitting

64.1'l-13 Operation & 18,000.00
Maintenance lranual

100.00 575,000.00 575,000.00 0.00 0.00

0.00

0.00

25,000.00

0.00

71.18 41,102.31

0.00

1.1 1 0.00

0.00

100.00

100.00

35.40

0.00

0.00

520,000.00

0.00

0.00

M.60

515.000.00

75,000.00

260,000_00

515,000.00

75,000.00

285,000.00

0.00 0.00 0.00 65.000.00 100.00

28.A2 212,490.47 253,592.78 626,407.22

'100.00 65,000.00

29,666.28

65,000.00 0.00 0.00

29.666.28 333.72

0.00 0.00 0.00 18,000.00 100.00

98.89

Sublotal 3,028,000.00 59.39 ',|,732,156.75 1,798,259.06 1,229,7 40.94 40.61 66,102.31

Total 3,028,000.00 59.39 1,732,156.75 1,798,259.06 1,229,740.94 40.6'1 66,102.31

Aging Summary

lnvoice Number lnvoiceDate Outstanding Current Over 30 Over 60 Over 90 Over 120

37902

39185

10t24t2025

03124t2026

Total 149,062.70 0.00 0.00 72.320.70

72,320.70

76,742.O0

72,320.70

76,742.00

0.00 76.742.00

lnvoicetotal 66,102.31

0.00



GreatWest

City of Thompson Falls

P.O. Box 99

Thompson Falls, MT 59873

Professional Services from March 22, 2026 through April 18' 2026

lnvoice number

Date

39590
o4t27 t2026

Prcjecl 1-21201 Thomgson Falls On'Call 2021

25O tl.l.n t cLrtt 9-

Phd: (,106) ,L9-3527

Task Order No. 5 - Phase 3 & ,[ WW

CDBG Direct Benefit AdministEtion

Prolessional Fees

Hours Rate

Certified Grant Writet 1

update spreadsheels
Projed call
Tool kit review, call with Craig, questions lo commerca

Certified Grant Writer 2

3.00 165.00 495.00

2.25 191.00 429.75

924.75

924.'t5

Sent RFI to KW regarding applicant data. Sent inlormation regarding the current list of residents eligible lor

CDBG funding to Commerce and Rural Development
Discussed new ceftification fom with Ktty
CDBG Progress and QuartetlY Reqoi

Phase subtotal

Task Order No. 5 - Phase 3 & 4 WW subtotal

lnvoice Summary

Description

Contract
Amount

Prior
Billed

Total
Billed

Current
Billed

TASK ORDER NO. 5 - PHASE 3 & 4WW

,8.13 CDBG DiRECT BENEFIT ADMINISTRATION 60,000.00 49,448.12 50,372.87 924.7 5

Total 60,000.00 49,44A12 50,372.47 924.75

Aging Summary

lnvoice Number lnvoiceDate Outstandinq Current Over 30 Over 60 Over90 over 120

37880

38'103

38726

39209

10t2312025

't111412025

01t23t2026

03t25t2026

Total

666.00

2,108.00

986.25

568.75

666.00

2,108.00

986.25

568.75

4.329.00

12

568.75 0.00 986.25 2,774.OO

WE'VE

Billed
Amount

lnvoice total 924-75

000



GreatWest
Ph@, (,@6) 419 35!7

City of Thompson Falls

P.O. Box 99
Thompson Falls, MT 59873

Professional Services trom March 22, 2026 through April '18, 2026

lnvoice number

Date

39591

o4t27t2026

Prcject 1-21201 Thompson Falls On'Call 2021

Hours Rate
Billed

Amount

Projecl Administrator

Labor Comqliance
Labot comptaince and email with funding agency
Labor Compliance
Labor Comqliance
Grant Management
Labor ComPliance.
Labor Comqliance
Labor Compliance
Labor Compliance - Ceiified PaYrcll

Certified Grant Writer 2

Labor compliance discussion with Loi
Phone ca with RD staff and citY
Saved projec:t invoices: Apil RFF prep
Aprit draw package; tabor compliance discussion wilh Lori and Carrie
ient RH tb city,iounty, Ruml Devetopment and Commerce for upcoming meet,l?g to discussion fhe payment of

assessments irr LM, resdents.
completed apit draw package; phone call with RD slaff; proied discussio, wi?h PM.

aeipondeaio RFI ftom Cterk. Fhone call with bond counsel, drafled agenda lor meeting with city, county and

funding agencies
nprit irai package: labor complianca discussion wilh Loi and Canie: meeting wilh proiecl stakeholders to

develop the schedule and tasks for the paymenl ofrhe assessmenls.
Compieted and sent SRF/RD and CDBG tunding requests for DEQ, Commerce, and RD slaff
Quatlerly Repo.ts

Phase subtotal

Task Order No. 5 - Phase 3 & 4 WW Grant Administration subtotal

6.50 158.00 1,o27.O0

14.25 191.00 2,721.75

3,7 48.7 5

3.7 48.7 5

lnvoice Summary

Description
Contract
Amount

Prior
Billed

Current
Billed

TASK ORDER NO. 5 . PHASE 3 & 4 !I/W GRANT ADMINISTRATION

64-7-1 3 GENERAL GRANT ADMINISTRATION 150,000.00 87,007.73 90,756.48 3,748.75

Totat 150,000.00 a7,007 .73 90,756.48 3,748.75

WE'VE

Task Order No. 5 - Phase 3 & 4 WW Grant Administration

General Gtant Administration

Professional Fees

lnvoice total 3,7&.75

Toial
Billed

14



I WEVE M OVE D!

GreatWest
250 H.l.n P Cl L$.

Phor. (aO6) 'l 9 3627

City of Thompson Falls

Projecl 1-2120:l Thomp.on Falla On-Call202l Dab
39591

04D7n026

Aging Summary

lnvoice Number lnvoiceDate Outstandinq Current Over 30 Over 60 Over 90 Ovet l2o

37903

39211

'tot24t2025

03t25t2026

Total

4,230.00

3,506.50

4,230.OO

3,506.50

7,736.50 0.00 3,506.50 0.00 0.00 4,230.00

Payments are due within 30 days of the invohe date. lnwices that are past4ue will incur interesf charges. Thank you.

Secure online payment processing for lhis invoi@ via ACH or credil card is available at htlps://vrww.billandpay.com/gdgreatwesteng

15



Contractor's AP lication for Payment

Owner:

€ntineer:
Contractor:
Proiect:
Contract: Thompson Falls Wastewater lmprovements Ph.3 & 4

Thompson Falls Wastewater lmprovements - Ph.3 & 4

City of Thompson Falls owner's Project No.:

Great West Engineering Engineer's Project No.:

S & L Under8round Contractor's Project No.:

s/712026
s/7 /2026

8

From

Application Date:

3125/2026 to
Application No.:

Application Period:

1. Original Contract Price

2. Net change by Change Orders

3. current Contract Price (Line 1+ Line 2)

4. Total Work completed and materials stored to date

(sum of Column G Lump sum Total and Column I Unit Price Total)

5. Retainage

a. 5% X s 6,141,176.42 Work Completed

c. Total Retainage (Line 5.a + Line 5.b)

6. Amount eligible to date (Line 4 - Line 5 c)

7. Less previous payments (Line 6 from prior application)

8. Gross Amount due this application

9. 1% MT Gross Receipts Tax (1% x Line 8)

10. unscheduled Employment of the Engineer

11. Current Payment Due (less MT GRT)

12. Balance to finish (Line 3 - Line 4)

12,970,403.OO

95,779.67

845,103.75
8,451.04

s

5

s

s

s

5 73,06s,s22.67

5 6,74t,176.42

s 307,0s8.82

s 347,481.93

5 s,793,694.49

s 4,948,590.74

s 836,6s2.71

s 6,924,346.25

b. 5% x s 808,462.25 Stored Materials

Contractor's Certiff cation
The undersigned Contractor certiries, to the best of its knowledge, the followinS:

(1) All previous progress payments received from owner on account of work done under the contract have been

applied on account to discharge Contractor's legitimate obligations incurred in connection with the Work covered

by prior Applications for Payment;

(2) Title to all Work, materials and equipment incorporated in said Work, or otherwise listed in or covered by this

Application for Payment, will pass to Owner at time of payment free and clear of all liens, security interests, and

encumbrances (except such as are covered by a bond acceptable to Owner indemnifying Owner against any such

liens, security inte.est, or encumbrances); and

(3) All the Work covered by this Application for Payment is in accordance with the Contract Documents and is not

defective.

Signature: '2L

contractor: Shem lohnson - S&L Underground

Date: 5-13
proved by Owner

Mayor

Recommended by Engi neer

Approved by Funding Agency

By lr-;tao,^l*t By:

Title:

Date:

8y:

Title:

Datel

Title: Project Manager

Date: 5.13.26

By:

Title:

Date:

E.ICDC C"620 Contractor's Applkation for Payment
(c)2018 National Society of Profesional Engineers lor EJCOC. All rights reserved

7-21204-r05
1-21204-TO5

5 4O,423.rL
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€nimat€ Unit Price Wort
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Stored Materials Summ contractor's ication for

C.ntr ctd'r Prol.d tro,:

1 2U04 rO5
12U04I05

T hompson lalls W.stewate. tmprolemrnrs Ph. I & 4

a a G I

O.*rled6 ot ii.i.ri.lr a {ro
13t|ll t3t

or.lc+Nl
t3l t3) t3t

lr.(}
{31

101085 2taa 2 27,A15 00 77lts.o0 19,849.00 t,126.OA 27,075.Oa
ta)224 2734 ) 21,4/a.00 23,478.00 :r,102.00 3,629.00 19,349.00

111 x912039 2134 7 2,998.00 2,998,00 1,998.00
10s 2730 2
12tl x92/913 2'HDPL ) 256.30 266.t0 266.10 266.3!
121 x92/933 1.5" hOPt )
r.21 266s ) 25.64 26.58 26.63
ltl r(950215 2535 E] 7 402 33 402.33 4!2.3t
123 25t5 2 t,211.t1 1,211-tl 168 68 164 00 712.64
114 2710 I 1,255.00 r,26s.00 1,265.00 !,265.m
109 x313562 2134 '] t,171.@ l,12t.gt t,t27.60 7,72t.60
1'la xSlr/!1 2660 W.terCr$rlnr M.ren. i 1,2s9.60 r,259,60 r,2s9 60 r,259.60

x731152 2550 WaterC6slnr M.reri. t 2 2,0s9.21 2,059,21 2,059.21 2,0s9.21
106 2730 rs0.00 150.00 1s0.00
106 2t10 2 743.92 74192 143.92
105 27lA 1. 1,505,/7 3,505,77
109 273A 41,8/9.18 41,8/9.18 41,879,18
LL0 2730 2 7,159.68 ,',159.68 7,159.63
111 2t3A 2 10,866.s9 10,866.59
113 7130 3.205.54 I,696 00 1,886.00 r.319.54
t2l I 1,123.20 r,u3.20 r,r2t 20
122 2,795.00 2,2s1.@
124 27)A s,792.89 s,792.89 2,3!8 o0 2,3!8.00
!15 2710 716 s! /1651 t16.s7
t3/ 2tlo 1,710.43 1,730 43 1,/30 43 1,730.43
143 2660 wat r cr6sl6g M.re.i.k 9t2.26 922.26 922 26 922.26
106 2134 2 2,280,60 2,280,60 2,280.60 2,280.60
148 2660 Water C.6sl.a Mat€r.ls 2 13.3/186 13,3/1.86 4,56s.91 8,805.9t
722 x826191 266s 560.00 560.00 560.00
109 xall911 2730 28,840 01 28,840.01 28,840.01
113 x82l9l1 2710 2 1,168.96 1,163.96 1,168.96
109 2130 t,521,40 7,52t,10 1,116.00 s,961.40 1,566.00
106 xl2tt6! 2710 2 221,289.60 227,749.60 15,121.2t s0,!12.00 125,a59.21 9s,810.39
t09 21)A 2 66,679.20 66,6t9,20 10,349.2s 10,149.2s s6,129,95
!11 2714 2 1!,536.m 11i36.00 11,516.@
!J4 tt21t61 2714 7,519.20 7,539.20 1,642.00 5,89/.20 7,539.20
136 2734 2 6,!60.00 6.160.00 6,160.00 6,160 00
106 1665 2 ,,796.t8 3,196.18 l,/96.38 1,796,38
117 Y193106 2536 466,815.16 466,815,16 28,292,00 28,292 00 438,s23,16
114 Y193306 2536 60,t86.12 s),t46.12 @,146,12
r29 Y19lt06 1531 48,011.52 48,011.52 12,001,00 36,009 00 12,002.52
DI ft328 2130 1,4\1.t8 2,451.t4 1,451.t8
t2t 2710 1,35210 r,!52.10 ),102.&2 52100 ),423.42
128 2730 1,357.32

Y042259 2714 1,t7r.l) 3,721,12 3,t21t2 3,121.12

trcoc C 610 Cdrr..io+dpdl..t'6 lor P.vnerfi
(.1 2O!8 Mtotul So<lety ol Prea.sio.E1 Yn,reB io. UCDC. ah n8hrs r.s.ryed

Aprlk.tro. P.rr.dr tre ____9)!El4_
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Au=u*or*:=-.*,- 1% Contractor's Gross Receipts
Gross Receipts Withholding Return

MONTANA
CGR-2
Rev 01-10

Form CGR-2 is required to be mmpleted and mailed to the Department of Revenue within 30 days after each payment
is made to the prime contractor or subcontractor

Please mail this registration to:
Department of Revenue, PO. Box 5835, Helena, MT 59604-5g35

25

1 Contract awarded by: Enterthe federal employer identification number, business name and address. Place an
"X" in the "Government Entity" box if you are remitting the 17o contractor's gross receipts payment on behalf of a
prime mntractor. Place an "X" in the "Prime Contractof box if you are alloc€ting the 1% contractor's gross receipts
from your prime contractor's account to your subcontractor's account.

Govemment Entity 0 Prime Contractor B
Federal ldentificationNumber(FEIN) 81-6001316

Name City of Thompson Falls

Address P.O. Box 99

City Thompson Falls Zip Code 59873

2

Federal ldentification Number (FEIN) 86-0915134

Name S&L Underground, lnc

Address PO Box 1952

City Bonners Ferry state lD Zp Code 82805

3 Enter the Govemment lssued Purchase Order Number here 3 Not Applicable

4 Enter the conlract award date here 4 08 /11 120 25

Enter the month and year this payment was earned 03 t20 26

Enter the gross dollar amount due to the prime contractor or subcontractor here. .......6 $ 845.103.75
7 Multiply the amount on line 6 by 1% (.01) and enter the result here. This is your 1%

Contractor's Gross Receipts.- .. . .. -. .. - ... . .... ....... -7 $ 8,451 .02

Subtract line 7 ftom line 6 and enter the result here. This is the net amount paid to
the prime contractor or subcontractor...................... ...............-...8 $ 836,6s2.71

9 Check the box below that identifies the type of retum you are filing and enter the date
the payment was made to the prime contractor or subcontractor..... ......................9. I 120

9(a) LJ I am enclosing the amount reported on line 7 for credit to my prime contractor's account

9(b) tr I am allocating the amount reported on line 7 for credit to my subcontractor's account
10 Enter a description of the work performed under this contract-

Constructing approximately 32,000 lineal feet of new gravity sewer main, connecting approx. 350 services
the new collection system, the abandonmenl of approx. 300 septic tanks, and other system improvements.

11

ng retum submitted by: Select the appropriate box identifying which entity is mmpleting this return; sign this
enter the information requested below.

Withholdi
retum and

Subcontractor DGovemment Entity E
Preparer's Signature

Preparer'slitle CityClerk/Treasurer Date
Telephone Number 406.827.3557 Fax Number

State MT

Contrac-t awarded to: Enterthe federal employer identification number, business name and address. Place an "X"

in the "Prime Contracto/' box if you are remitting lhe lyo contractor's gross receipts on behalf of a prime contractor,
Place an "X" in the "Subcontractoi' box if you are allocating the 1% conlractor's gross receipts from your prime
contractor's account to your submntraclor's account.

Prime Contractor E Subcontractor E

5. 5.

6.

8.

Enter the loc€tlon in Montana where this work is performed. Be specific with your description.
Thompson Falls, Montana

Prime Contractor E
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Kelliann Barton

From:
Sent:
To:
Subj€ct:
Attach ment5:

Canie Gardner < cgardner@greatwesteng.com >

Thursday, May 14, 2026'lO'.44 AM
craig Erickson; Kelliann Barton (m3557@blackfoot.net)

RE: Thompson Falls Water Project
Change Order 2.pdf

A few of items to note.
. lf the delayed work is completed in the fall of this year, a portion of this Change Order cost will be

credited back to the Ashley Tank Line item. lf this work is not completed in the scope of the project the
City will need to get approval from each funding agency and we will likely have an updated Change
Order to flnalize costs incuned. Cunently, the contractor is assuming the tank work is delayed until
September/October and a portion of this delay charge will be credited back to the City for the tank
lining.

. There will likely be an additional cost for the contractor to re-mob plus an additional 6 weeks of
calendartime to complete this work in the fall. lt is estimated cunently that that cost is approximately
$60,000. However, it is not included in the attached proposed change order as it may go towards the
credit issued in the fall.

. There will also be another change order forthcoming for some additional replacement valves and
piping that was installed and completed to bypass the tank. This cost is still being finalized and is not
included on this change order.

Please let me know if you have any questions

Thank you,

Carrie Gardner, PE

GreatWest

250 Helen P Clarke St.
Helena, MT 59601

d
c

I
WElr'E o

Hi Kelliann,

Craig has sent you the Pay application for the Water Project. l'm also including the draft Change Order #2 for
the delay on the tank work for the council to review and approve. As you may have seen, l've also sent this
draft over to the funding agencies to make sure they are good with the draft language as well.

For the council here is an outline of the draft change order that is included with this pay app:

Change Order #2 is for the delay of the work at Ashley Tank in Thompson Falls.

Upcoming Time Awayl
5.5 26(pm)-5.6.26: Public Meeting
5 11.26 (pm) & 5 13 26: Projecl Site visits

rage

: mallanO
be advised

:ral ou
rl lf yr are nol lne rnlended rectotenl olea

1



Owner:
Engineer:
Contractor:
Project:
Contract Name:

Date lssued:

City of Thompson Falls Owne/s Project No.: I-2720/.-TO4
Great West Engineering Enginee/s Project No.: t-2!2o4-ro4
Thompson Contracting, lnc. (TCl) Contractor's Project No.:
Thompson Falls Water lmprovements - Ph. 1 & 2
Thompson Falls Water lmprovements - Ph. 1 & 2

517312026 Effective Date of change order: 5/!3/2026

The Contract is modified as follows upon execution of this Change Order:

Description:

This Change Order delays the Ashley Creek Tank lining work included in the awarded Additive Alternate
No. 3. Ouring late winter and early spring 2026, the City and Contractor attempted to temporarily
bypass the Ashley Tank to allow the resurfacing work to proceed as scheduled. However, existing valves

within the tank vault were found to be inoperable due to age. Despite additional coordination with the
Contractor and multiple bypass planning efforts, it was determined that the Ashley Tank could not be

effectively bypassed using the existing pressure-reducing valves (PRVs) and altitude valves that control
the City's complex, multi-pressure-zone distribution system.

As a result, the tank could not be safely or reliably taken offline within the late winter/early spring 2026
construction window. By April 2025, an unseasonably warm winter raised concerns as the City entered
the irrigation and fire seasons. Under these conditions, the City determined it could not afford to
remove the Ashley Tank from service for the six-week outage required for lining and rely solely on the
Jefferson Tank.

Based on these conditions, the Ashley Tank lining work will be deferred to late full 2026. Prior to
construction, the City will re-evaluate the work and develop a revised bypass plan in coordination with
the Engineer and Contractor that adequately addresses system pressure requirements during temporary
bypass operations.

When the tank lining work is rescheduled in fall 2026, the Contractor may credit a portion of the costs

associated with this delay if resurfacing materials purchased for the project have not exceeded their
expiration date at the time of installation.

This Change Order includes costs incurred by the Contractor due to the delay, including schedule-related
impacts, temporary housing costs, and resurfacing materials purchased for the project (to be
reimbursed if the materials remain usable at the time work resumes). ln addition, the specialized
subcontractor responsible for the lining work reserved time in its schedule for the originally planned
construction window and incurred costs asso€iated with deferring this work.

This Change Order results in a total time-and-materials cost increase of 592,570.Xt, as detailed in the
attached documentation from TCl.

Attachments; TCI email dated 4.13.26

Cha in Contract Price Cha in Contract Times

lncrease from previously approved Change Orders No
1 to No. l:

lncrease from previously approved Change Orders
No.1 to No. 1:

898.00$ 4,267

OriSinal Contract Price Original Conract'Iimes:
substantial Completion:
Ready for final payment 30

220

EJCDC. C-94r" Chante Order EJCITC. C-941, Chante Order, Rev.1.
copyrighto 2018 Natbnal society of professiorar Entin€ers, American councl of Entineednt compa.ries

and Amerkan Soclety of Civit Entineers. All riBhts res€rved,
Pas2rorz

CHANGE ORDER NO.: 2



s 34,9s3.79

Substantial Completion:
Ready for final payment

Recommended by Engineer (if required) Accepted by Contractor

contract Times prior to this change order:
substantialcompletion: 22O

Ready for final payment: 30

Contract Price prior to this Chan8e Order:

5 4,302,942.79

lncr€ase this change Order
Substantial Completion:
Ready for final payment:

0

0

lncrease this Chan8e Order

s 92,s70.00

Contract Price incorporating this Change Order:

s 4,39s,s12.79

Contract Times with all approved change Orders
SubstantialCompletion: 22O

Ready for final payment: 30

By:

Title:

Date:

Authorized by Owner

By:

Title:

Date:

Approved by Funding Agency Approved by Funding Agency

By:

Title:

Date:

Approved by Funding Agency Approved by Funding Agency

By;

Title:

Date:

Approved by Funding Agency Approved by Funding Agency

By:

Title:

Date

EJCDC. C-!ritl, Change Ords EJCIr. C-!r41, Chang€ O.dei, Aerr.l.
Copyrlthto 2018 Natbnal Socletv of hofusslonal Cngineers, Amedcan Councd of Engi,reerlng Companhs

ahd Amerken Society of CMI Entineers. All rithts reserved.
Pac23of 2

Approved by Funding Agency (if applicable)



Carrie Gardner

To:
Subject:

Levi Thompson
Re Thompson Falls Water - Ashley Tank Lining - PosQone of Work

From: LeviThompson<@
Sent: Monday, April 13, 2025 3:12 PM

To: Carrie Gardner <cgard ner(agreatwestenq.com>; Sam Scheer <5991fu1943.p11>; Brett Duvall <bre$@dismt.com>
Subiect: Thompson Falls Water - Ashley Tank Lining - Postpone of Work

lf we are to postpone the work until this fall, the price would be 592,570.

This covers CIP and TCI for the tank lining, not the bypass work. If the work happens this fall the material will
still be useable and is stored in our shop.

Levi Thompson

L 406.29!.0€00

3 wrrw'd igmtcom

o
0

! hhornp6oncontractingG)hotmlil-co.n

I 5O2 G.ub.r Rord. Libby. MT 5992f
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THOMPSON FALLS WATER PROJECT
May 2026 Fund Request Summary
For Mayor and City Council

Vendor lnvolce # Service Description Service Period Amount
Great West Enqineering 39588 Construction Management 03t22t26-04t 1 8t26 $20,000.00
Great West Engineerinq 39588 Final Desig n 03t22t26-04t18t26 $4.911.50
Great West Engineering 39588 RPR (Resident Project Rep) 03t22t26-04t18t26 $46,045.19
TCl, lnc, 3 Construction 03121t26-05t08t26 $ 164,1 56.1 8
MT Dept of Revenue 3 1% CGR Withholding 03t21 t26-05t08t26 $3,582.62

ARPA Subtotal: $238,69s.49

ARPA (MAG & COMPETITIVE) GRANT - Claim #21

Vendor lnvolce # Service Description Service Period Amount
TCl, lnc. 3 Construction 03t21t26-05t08t26 s190,522.93

ARPA-SLFRF Subtotal: $190,522.93

ARPA-SLFRF (State & Local Fiscal Recovery Funds)

Vendor lnvoice # Service Description Service Period Amount
Great West Engineerinq 39588 Grant Administration 03t22126-04t18t26 $2,247.25

Local Funds Subtotal: $2,247 .25

LOCAL FUNDS

-

GRAND TOTAL THIS REQUEST

Total All Funds: 1,465.67



MaJqt
Gussie O'Connor

]4e4l
Catherine DeWitt
Raoul Ribeiro

Ward ll
Mike Shear

Katherine Maudrone

Ward lD
Larry Milner
Rusti Leivestad

Yay 1A,2026

l"lontana DNRC
Attention: Heather Reeves
Detivered via Emait

RE: Request for Budget Modification - DNRC Grant Agreement AMC-23-0068

Dear Heather Reeves,

This request is needed because Engineering Basic Services and Engineering RPR Services were compteted betow

the amounts originatty budgeted, white additionat etigibte costs remain in the construction category. To maintain

balance in the overatt project financing, the City reattocated $136,537.51 and $31,201 .29 from the Rurat

Devetopment Construction budget to Engineering Basic Services and Engineering RPR Services, respectively. The

proposed ARpA revision wiLt correspondingty move those same amounts from Engineering Basic Services and

Engineering RPR Services to Construction, thereby atigning the ARPA budget with actuaI proiect expenditures,

facititating timety project ctoseout, and attowingthe City to ctose the grant agreementwe[[ in advance of the Ju ne

30, 2026, contract termination date. For ONRC's review and ctoseout processing, the City has enctosed the Finat

Report, Certlficate of Comptiance, ARPA State of Montana Vendor lnvoice, and other supporting documentation

with this tetter.

The city is deepty gratefut for the guidance, support, and assistance that you and your cotteagues at the DNRC

have provided throughout this project.

lf additionat information or supporting documentation is required to comptete DNRC's review of this request,

please contact Craig Erickson at (406]399-0104 or cerickson@greatwesteng.com-

8 FtlLTC)N S-I R[:ET. THC)MPSON I-ALLS. MC)NTA.NA' 59a73-0099

I'tlONE: (-+(x,) tt27-3557' F,Ax: ('106) a27--lo9o
TFI ;557(a BLACKITOOT.Nts:-f

P O Ft() X

City of Thompson Falls

CilJillallsl
Tinr oth.r" Goen

On behatf ofthe City ofThompson Fatts, I respectfutty request DNRC approvatto revise the budgetfor ARPA

Grant Agreement AMC-23-0068 for the Thompson Fatts Water Suppty, Storage, and Distribution System

lmprovements project. Speclficatty, the City requests authorization to transfer $136,537.51 from Engineering

Basic Services to Construction and $31 ,201.29 from Engineering RPR Services to Construction. This request is

submitted in accordance with the grant agreement requirement that transfers between budget categories

receive prior written approvaIfrom DNRC.



Thank you for your consideration

Sincerely,

Gussie O'Connor, Mayor

Enctosures: Finat Report; Certificate of Compliance; ARPA State of Montana Vendor lnvoice; Additionat Supporting
Documentation

t,. o u()x tOlt FLJI_f()N S tRLE-r- ItI()MI,SON ti/\LI_S. M()NTAN,/\. 5.r87,i-oO99

I,HONE: (-1o(r) ll:7-,-i557 . I ,^X: (:10(r) lt:7-:iogo
l lrl lssTta Ell-n ( Kl (X)l .Nll I



STATE OF MONTANA
VENDOR INVOICE

COMPLETE VENDOR It.l\/OICE FOR REIMBURSEMENT
ATTACH COPIES OF SUPPORTING DOCUMENTATION
SIGN AND DATE BELOI^I BEFORE SUBMITTING TO DNRC FOR
REIUtsURSEMENT

VENDOR'S NAME AND ADDRESS
City of Thompson Falls

PO Box 99
Thompson Falls, MT 59873

DNRC€ARDD
PO Box 201601

Helena, MT 59620-160'l

Grant
Aqreement #

AMC-23-0068
Thompson Falls Water Supply, Storage, and

Distribution System lmp.

DNRC Grant
Manaqer

Heather Reeves Claim Number 21

QUANTITY DESCRIPTION OF GOODS DELIVERED OR SERVICES RENOERED AMOUNT

Vendor
lnvoice
Number

39588

39588
39588

2
2

Dates of Service Task Description

Contruction
Management
Final Design

RPR
Construction

'1% CGR withholding

1 Great West Eng

Great West Eng
Great Wesl Eng

TCl, lnc.
Dept of Revenue

03D2t26.o4t18t26

03t22t2644t18t26
03t22t?.6+4t18t26
03t21t2645t08t26
03t21126-o5t04126

I
$
$

$

20,000.00

4.911.50
46,045.19

164,156.18
3,582.62

GRAND TOTAL $ 238,695.49

STATE USE ONLY
APPROVED FOR PAYMENT

I cenity that this invoice is conect in all rcspects and that
payment has not been ,eceNed.

Vendor Name
(Authorized

Pensonl
Gussie O'Connor

DNRC
Authorized

Date Processed
Vendor's
Siqnature

Date
Title Mayor

Piolect Name



Thompson Falls Water Supply, Storage, and Distribution System
lmprovements
Final Report

DNRC Grant
AMC-23-0068

{,ay 2O26

Grantee:

City of Thompson Falls
P.O. Box 99

Thompson Falls, MT 59873
Telephone: (40f,) 827 -3557

Contact: Gussie O'Connor, Mayor

Grantee Consultant:

Great West Engineering
Canie Gardner, PE

250 Helen P Clarke Street
Helena, MT 5960't

Telephone: (406) 4956170

Project Funding

ARPA: $1,940,622
ARPA SLFRF: $64,512
DNRC RRGL: $125,000

MCEP: $750,000
RD Loan: $1,933,000
RD Grant: $1,831,000

Local: $190,000

Total Proj*t Budget: $7,134,131

Copies of this rcpoft can be requ*ted from the Grant* or Grantee Consultant.

Prepared by:

GreatWest



lntroduction:
-' ? Citv of ThomDson Falls (Citv) has an inadequate water supply and distribution system. An additional 500

gallon per minute of source capacity is needed to meet DEQ Circular 'l requirements and distribution system

-'eficiencies. The City must operate each of its wells at full capacity 24 houns/day to keep up with the maximum

demand for water consumption during the summer. lncreasing the city's water supply is critically importanl to

.:rpe w[h the effects of climate change and be more drought resilient.

The Citys distribution system consists of many undersized and leaking water mains and some sections of
dead ends. The undersized and leaking pipe can lead to low pressure and backflol. These low pressures are

especially conceming because individual septic systens and drain fields treat wasteM/ater for approximately

560 homes. Low pressures increase the risk of water contamination trom the onsite septic systems.

Circular DEQ 1 requires the City's water supply to meet maximum daily demands with its largest source out

of service- DEQ also requires storage capacity equal to average day demands plus fire floar. Currently, the

Citys water system does not meet these requirements.

The City of Thompson Falls undertook the Water Supply, Storage, and Distribution System lmprovements

project to address identified deficiencies in its municipal water system. Aging and undersized water mains,

limited distribution capacity, and the need for improved reliability and fire protection prompted the City to
pursue infrastructure upgrades. Funding was provided through a combinalion of ARPA, ARPA SLFRF, DNRC

RRGL, MCEP, USDA Rural Development loans and grants, and local contributions, The projecl supports long-

term system sustainability, improved public health and safuty, and reliable water service for the community.

A phased vicinity map can be seen atthe end of this report.

2. Discussion and Results:
A. Describe how poect goals and tasks identified in the contract agreement were completed:

The goal ofthe projecl is to develop a dependable and safe drinking water supply, storage, and distribution

system that will protecl health and human safety for residents in Thompson Falls while complying with

Montana Department of Environmental Auality (DEQ) standards. The project will increase water supply

by drilling a replacement well that can produce 500 gallons per minute to meet system demands; improve

storage capacity by constructing a ne!\, 400,000-gallon prestressed concrete tank; and improve water
quality and flow by enhancing the distribution system by replacing approximately '12 blocks of undersized

and leaking water main with 8,200 lineal feet of new 8" polyvinyl chloride (PVC) water main, 3,200 feet of
eight inch water main loop on Golf Street, 2,500-feet of eight inch transmission main fiom the well site to

Ashley Tank with associated valves and fttings and five air release/blowofb, six nevrr fire hydrants, replace

26 service line connections, replace 570 feet ofone inch service line, and relocate 26 meter pits.

Scope of Work for the ARPA contract:
o Drill a new source well to provide an additional 500 gallons per minute capacaty.

. Construct a new 400,000-gallon prestressed concrete tank adjacent to the Jefferson Tank

site.
. Replace 12 blocks of undersized and leaking water main with approximately 8,200 lineal feet

of new eight (8) inch PVC water main.
. Replace 3,200 linear feet of eight (8) inch water main loop on Golf Street.

. Replace 2,500 linear feet of eight (8) inch transmission main from the well site to Ashley

Tank.

I

I

I

I

i

I



Describe the planning pr(rcesli (for example, discuss the project design, independent
reyiew, coordination with agencies, permits required, and other activities).
Project goals and tasks identiried in the conlract agreement were completed through a coordinated
process of engineering, agency review, contractor procurement, and phased construction. The City

engaged Great Wesl Engineering to prepare the Preliminary Engineering Report, develop detailed
plans and specifications, and administer the project. Required environrnental reviews and agency

approvals were obtained from Montana DEQ, DNRC, and USDA Rural Development prior to

@nstruclion, Bid docurnents were advertised and a construction contret for Phases 1 and 2 was

awarded to TCl, lnc. Construction activities were implemented in accordance with the approved scope

of work and included replacernent of aging and undersized water mains, installation of new

transmission and distribution piping, hydrants, valves, fittings, and service connections. Progress was

tracked through regular inspections, pay requests, and progress reports, ensuring that all ARPA-

funded tasks were initiated and progressing in accordance with the approved scope and construction
schedule.

Describe how each task in the scope of work was accomplished. Provide details on each
task
Professional engineering services were procured by the City of Thompson Falls using a

qualifications-based selection proc€ss, and Great West Engineering was retained to provide

preliminary engineering, design, bidding assistance, and construction administration services.
Construction services for the ARPA-funded distribution system improvements were procured through
a fonnal competitive sealed bidding process. Bid documents were publicly advertised, bids were
opened on September 30,2025, and the construclion contract for Phases 1 and 2 was awarded to
TCl, lnc. of Libby, Montana as the lowest responsive and responsible bidder. Contract award,
execution, and Notices to Proceed were issued in accordance with applicable local, state, and federal
procurement requirements.

Replacement of Undersized and Leaking Water lains (Approximably 5,fi)0 Linear Feet)
Engineering design identified approximately several blocks of undersized and leaking water main for
replacement. Conslruction of this task began following contract execution. As of the end of the first
quarter of 2026, replacement ofthe Church Street water main is 100 percent complete and represents
approximately 10 percent of this task. Overall, the completion of the water main replacement task is
approximately 20 percent at the time of this report. Construction activities include excavation,
installation of new eight-inch PVC pipe, bedding, backfill, pressure testing, disinfection, and service
transfers. Final piping size and length will be provided with the project as-builts when project is
completed.

Golf Street Water Main Loop Replacement (Approximately 3,200 Linear Feet)
Replacement of ttre eight-inch water main loop along Golf Street is undeMay to eliminate dead ends
and improve circulation within the distribution system. Construclion includes installation of new looped

. lnstall associated valves and fittings.
o lnstall five (5) air release/blowofis.
o lnstall six (6) nart, fire hydrants.
. Replace 26 new service line connec{ions.
. Replace 570 lineal feet of one inch seNice line.
o Relocate 26 rneter pits.



piping and integration with existing mains. At the time of this report, this task is approximately 20
percent complete and continues concunently with other distribution system improvements. Final piping

size and length will be provided with the project aebuilts when project is completed.

Transmission Main from Well Site to Ashley Tank (Approximately 2,500 Linear Feet)

lnstallation of the eight-inch transmission main connecting the well site to the Ashley Tank has begun.

Engineering design addressed alignment, hydraulic performance, and system integration.

Construction activities include installation of transmission piping, fittings, and connections. At the time

of this report, this task is approximately 20 percent complete and remains active. Final piping size and

length will be provided with the project a+builts when project is completed.

Valves, Fittings, Ai. Release Assemblies, and Blouoffs
lnstallation of associated system appurtenances, including isolation valves, fittings, and air release or

blor/off assemblies, is occuning in conjunction with water main installation. Approximately five air

release or blorroff assemblies are included in the scope of work. At the time of this report, installation

of these appurtenances is approximately 20 percent complete and will continue as pipe installalion

progresses.

Service Line Replacements and ileter Pit Relocations
The scope of work includes replacement of 26 service line connections, approximately 570 linear feet

of one-inch service line, and relocation of 26 meter pits. As of the first quarter of 2026, replacement of

service line connections is approximately 55 percent complete- Replacernent of the one.inch service

line segments and relocation of meter pits have nol yet commenced and will be completed in

subsequent construction phases.

New Source Well Development
The project includes development of a new municipal source well lo provide an additional 500 gallons
per minute of capacity. Design and procurement activities for the well were completed during the
reporting period. Bids were opened on March 26, 2026, and the City Council approved award of the
construction contract to TCl, lnc. on April 13,2026. Construclion of the well has not yet begun and will
proceed following issuance of a Notice to Proceed.

Water Storage lmprovements
The scope of work includes construction of a new 400,00Ggallon prestressed concrete water storage
tank adjacent to the Jefferson Tank site- Engineering design and planning for the tank have been
completed. Construction of the tank is scheduled for a future phase and will occur outside the
ARPA-funded construction period using other funding sources.

Engineering, Construction Administration, and Oversight
Throughout the project, Great west Engineering has provided construction administration,
inspection, pay request review, and coordination with regulatory agencies. project progress has

Fire Hydrant lnstallation
lnstallation of six nerrv fire hydrants is included as part of the distribution system improvements. Hydrant

installalon is being coordinated with water main crnstruction to ensure proper placement and system

connectivity. At the time of this report, hydrant installation is progressing alongside distribution main

work and is partially complete.



been documented through regular inspections and quarterly progress reports. Construction
remains ongoing, and allwork completed to date conforms to approved plans, specifications, and
grant requirements.

List the goals and/or objectives of the project as stated in the scope of work and briefly
describe how they were met by the activities described in the tasks above. Discuss any
differences between project goals and objectives and actual project results.

Project goals included improving water system reliability, increasing flre protection capabilities,
reducing water loss, modernizing distribution infrastructure, and supporting long-term system

capacity. These goals are being met through replacement of failing infrastructure, improved

system connectivity, and installation of new distribution components. Project outcomes align

closely with stated objectives, with no significant deviation between planned and actual results.

. Provide an explanation for tasks that were not completed or any out of scope work.

Several tasks identified in the Scope of Work were not completed within the ARPA grant term due to

the phased nature ofthe project and funding coordination across multiple sources. Distribution system

improvements funded under the ARPA grant are actively under construction and partially complete

as of the end of the reporting period, with work continuing beyond the grant term using remaining

project funds as allowed.

Construction of lhe new municipal source well, while included in the overall project scope, was bid

and awarded near the end of the ARPA reporting period, and construction had not yet commenced

at the time of this report.

Construction of the new 400,00Ggallon prestressed concrete storage tank was intentionally

scheduled for a later phase of the project and will be completed using non-ARPA funding sources.

This sequencing was necessary to align construction timing, funding availability, and logistical

considerations associated with the broader system improvements.

No work outside the approved Scope of Work was undertaken using ARPA funds. All ARPA
expenditures to date have been for eligible project activities consistent with the Grant Agreement,
and no out-of-scope costs were charged to the grant.

lnclude a project map, data, and/or photos that document the proiect.
Project map and photos are found at the end of this report.

B. Summarize any problems encountered and solutions adopted. What would you do differently?
Minor challenges related to construction sequencing and field conditions were encountered. These
issues were addressed through coordination among the City, engineer, and contractor and managed
using standard change order procedures. Change Order No. 1 accommodated site-specific
conditions without affecting projec{ eligibility or compliance. These challenges did not result in
schedule delays or budget impacts to ARPA-funded components. overall projec{ planning,
coordination, and execution were effective, and no significant changes to the project approach are
recommended.

3. Renewable Resource and Public Benefits:



Describe the project's overall benefits. What are the anticipated and realized benefits to resources
and to the local and regional area of the completed project? Were these benefits realized? lf not,
explain why.

The project provides significant renewable resource and public benefrts by improving the efficiency
and reliability of the City's water system. Benefits inctude reduced water loss, improved public health

protection, enhanced fire flow and emergency response capability, and reduced long-term
maintenance costs. The project supports sustainable management of water resources and

strengthens critical infiastructure for Thompson Falls and the surrounding region. These benefits are

being realized as construction progresses, with full benefrts achieved upon completion of remaining
non-ARPA projecl components.

Grant Administration & Project Costs
A. Work schedule: compare the time allotted for project completion with actual schedule.

ldentify delays and discuss the reasons for delays.
The poect generally followed the approved schedule- Engineering and planning aclivities were

completed as planned, bidding occurred in 2025, and construction began in early 2026. Minor

schedule adjustments occurred as part of normal project development but did not significantly delay

the ARPA-funded components. The grant term remained appropriate for completion of reporting and

closeout activities.

B. Budget: lnclude a summary of how project funds were spent by budget category and source
of funding. Explain cost overuns or savings. Discuss unbudgeted expenses that arose.
Please see the attached Uniform Status of Funds Spreadsheet dated May 12, 2026 for a detailed
summary of how project funds were spent by budget category and source of funding at the time of
this report. Project funds were expended in accordance with the approved budget and funding

sources. ARPA funds were ured for eligible engineering, construction, and administrative costs

related to water system improvements. No significant cost overruns occuned for the ARPA-funded
work. Any additional costs beyond the ARPA funding are being addressed through other funding
sources identified in the project budget.

C, Match Funds: ldentify all funds from other sources or in-kind services that were used to fund
the project. lf not all matching funds were spent provide a justification.
The ARPA grant required a minimum cash match of $22,554.50. This requirement was satisfied using
other grant funding sources identified in the overall project budget. Please see the attached Uniform
Status of Funds Spreadsheet dated May 12, 2O26 for a detailed summary of match funds used.

4. Project Completion and Certification
A. Subrecipient's Certification of Compliance - submitted with finat draw package
B. As Built Drawings - are not completed at this time. Will be submitted once project is finalized.
C. Engineeds Statement of Final Completion - submitted with final draw package
D. Deliverables - No standalone deliverables were required beyond those identified in the Grant Agreement

and reporting requirements.



Docusign Envelope lD: 3A2C6855-24D8-437'814E-A138C9DE892A

FINAL REPORT

CERTIFICATE OF COMPLIANCE

Subrecipient: Thompson Falls. Ctty of

Prorect Name Thompson Falls Weter Supply, Storage. and Oistribution System lmprovements

GrantNumber AMC-23{068

Grant Amount t1,940,622 00

l. ttre undersigned, being duty qualified respectfully, of the Thompson Falls, City of, an Sandars County, State of

Monlana. do hereby certify that ole above-named proi€ct is in full compliance wth all of the covenants and

conditions set forth in the Agreernent rdentified above b€tw€sn the Thompson Falls, City ol and tie Slate of

Montana. Oepartrnent of Natural Resources and ConseNation. I und€rstand that any money remdnrng after the

final payrnent vvrll be retumed lo the appropriatc accounts al DNRC

Authorized Subrecipient Signature Date

This brm is available on the DNRC website
htto://dnrc.mt ov/divisions/ca rce-develoomenUfina .odl
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EJCDC Enoin€orino lnvoice Summarv

I

l
lnvoice Number: 39588

4t2712026

5127t2026

lnvoice Date:

Due Dale:

City of Thompson Falls, MT

Projecr: Thompson Falls Water System hprovements - CRDA *10.760 o3t2z26-O4 t1A126Billing Period

Exhibit C paymont
Service Performed

Original
Contract
Amount

Revised
Cootract
Amount

Due This
lnvoice

Balance
Remaining

Paid To OateArnendments

$$ 250,000.00 $ 2s0,000.00$ 250.000.00 $
$ 44.081.51$ $ 235.000.00 $ rm,006.99 $ 4.911 50

Preliminary Design Phase
Final Desiqn Phase $ 235,000.00

ss 48.000.00 $ 48,000.00s $ ,18,000.@Bklding Phase
$ 20,000.00 $ 143,000.00$ 253,000.00 I 253,000.00 s 90 000.00s s 34.000.00$ 34.000.00 s 34.000.00

Construclion Phase
Post Conslruction Phase

s$

o.9
=?
Eo
uJ6

t0
1.50 s$ 081.51006.99

$ 46,045.19 $ 208,256.29$ 387.000.00 s 132.698.52

(x)0.00t $

$IEII[rE 387 000.00

Subtotal

lrElnaEfilf,
Exhibit C

RPR.2
3 132.69E.52 $ ,46,(}/i5.19 $ 208,256.29$ 3 387.mO.00 t 3E7,000.00Subtotat

$ $$ 25,000.00 s 25.000.m s 25.000.00Additional Services - CieoTech

26.60$ 20,000.m 5 19.973.40Addilonal Servies - Flydrogeo
Analysis

$ 14.348.80i 20.0m.00 $ 5.651.20

5s$

Additional Services - ROw &
Easement

t 32,485.50t 76,000.00 $ 4126725 $ 2.217.25

.c
ob
lo
6E
=E:

General Grant Admin 5 76.000.00 $
a

EE g
IJ,;l EEE]ti

t ,a75,198.70

ffi ffi:iriil

E9I3 m

3 r41,m0.00

3 1,1A.000.00

9't,891.85s

t .36

ubtotal

reE

Summ
221 .51

1less
tt .69

Funds 30.00 30.00 00 10.00

(lf NO, explain on attaclE! s!199!Lls the % of RPR fees claimed in line with the total % ofConstruction completed? YES/NO
Circle One

O ne/s Approval SilnatueSubmitting Enginee/s SEnalure

E@E@f,E:!?=+r,rErfr"rl

IUETIreTr-rlmEr-

'"ETE'EIIE-r-yr1trtrpl-''MEtr
rc

I-rfmr@g

IiE

r-zFEFit

-
IrcM

r-
reffirtn$E

-
@TI@
f-

lnclu.lGs updates ass&i.to.l |'ith AmoN 15 to f.sl Oftlot U

$ 20,000.m

s 20.000.00

I l I I

3 820.000-00 t 57,1.006.99

t /46.q5.19 3 208-2s6_29

Add. 3 50 52! 60
3 443-7t3.20

$0.00 $0.00

-L_

-_T_



GreatWest
Phon.: (/tO6),149'3627

City of Thompson Falls
P.O. Box 99
Thompson Falls, MT 59873

Professional Servic€s from March 22, 2026 through April 18, 2026

lnvoice number
Date

39588
0d.127 t2026

Prc)ect 1-21204 THOMPSON FALLS ON-CALL
2021

63-13 Task Order No. 4 - water System PER Update

10-4.13 Bidding

10.5-13 Construction

10.7-13 Post-Construction

Engineer 2

Engineer 5

Engineer 6

Resident Project Representative

Professional Fees

24.OO

3.25

1.00

166.00

214.OO

232.O0

3,984.00

695.50

232.OO

Contract Amount

Percent Complete

Prior Billed

Total Billed

Contract Amount

Percenl Complete

Prior Billed

Total Billed

Contract Amount

Percent Complete

Prior Billed

Total Billed

Amount

48,000.00

100.00

/l8,000.00

/l8,0O0.00

253,000.00

43.44

90,000.00

110,000.00

Current Billed

Current Billed

34,000.00

0.00

0.00

0.00

0.00

20.000.00

0.00Cunent Billed

Subtotal

Total

20.000.00

20.000.00

Ho urs Rate
Billed

Amount

4.91 1.50

Billed
AmountHours

Resident Proiect Representative 2

Phase subtotal

232.00 '180.00 41.760.00

WE'VE

Task Order No. ,l - Waler System PER Update

Final Design

Professional Fees

Rate



City ot Thompson Falls

Prcied 1-212c/ THOMPSON FAILS ON-CALL2O21 Date

39588

04t27no26

Lodging

Miles

Per Diem

Billed
Amount

4.00

219.00

20.00

4.00

Hours

46,045.19

M7.46

0.85

69.30

30.80

2,589.84

186.15
'1,386.00

'123.20

Grant Administration

Professional Fees

Phase subtotal

Phase subtotal

Task Order No. 4 - Water System PER Update subtotal

671.50

't,575.75

2,247 .25

53,203.94

lnvoicetotal 73,203.94

Rate
Billed

Amount

Project Administrator

Certified Grant Writer 2

4.25

8.25

lnYoice Summary

Description
Contract
Amount

Percent
Complele

Prior
Billed

Total
Billed Remaininq

Remaining
Percent

Current
Billed

63.13 Task Order No. 4 - Water System PER Updale

63.1-13 Study & Report 30,000.00 100.00
Phase

63.2-13 Preliminary 250,000.00 100.00

Design

63.3-13 Final Design 235,000.00 A1.24

10.4'13 Bidding '18,000.00 100 00

lO.5-13 Construction 253,000.00 43.rA

63.6-13 Resident 387,000.00 46.'19

Prorect Representative

,0.7-13 Post- 34,000.00 0.00
Construction
63.8-13 Grant Writing - 12,500.00 99.98
MCEP Application

63.9-13 Grant Writing - 4,500.00 99.87
ONRC Application

63.'10-13 RD Funding 5,000.00 99.57
Application

63.11.'13 RD 5,000.00 99.s3
Environmontal RePort

63.12-13 Grant 76.000.00 57 .26

Administration

63.13.13 Geotechnical 25,000.00 100.00

Analysis

63.'14-13 Right-of-Way 20,000'00 28.26

Easements/Permits

63.15-13 20,000.00 99.87
Hydrogeologic
Asaessment

29,998.99

250.000.00

186,006.99

,18,000.00

90,000.00

132.698.52

0.00

12,497 .75

4,494.00

4,974.25

4,976.50

41,267.25

25,000,00

5,651-20

r9,973.40

29,998.99

250,000.00

0.00

12,497.75

4,454.OO

4,974.25

4,976.50

43,514.50

25,000.00

5,651.20

19,973.40

1.01

0.00

44,081.51

0.00

143,000-00

208,256.29

34,000.00

2.25

6.00

21-75

23.50

32,,185.50

0.00

14,!48.4O

26.60

000

000

0.00

0.00

4,9'l1.50

0.00

20,000.00

46,045.19

18.76

0.00

56.52

53.8'r

100 00

o.o2

0.13

o.44

0.47

42.74

0.00

71.74

0.00

0.00

0.00

0.00

0.00

2,247.25

0.00

0.00

0.000.13

Task Order No. 4 - Water System PER Update

Resident Proiect Representative

Reimbursables

Units Rate

158.00

191.00

190,918.49

48,000.00
'110.000.00

178,743.71



City of Thompson Falls

Ptqecl 1-21204 THOMPSON FALLS oN-CALL2021 Date

39548

Mr27nO26

lnvoice Summary

Description
Contract
Amount

Percent
Complete

Prior
Billed

Total
Billed Remaining

Remaining
Percent

Cunent
Billed

Subtotal 1,405,000.00 66.10 855,v2.85 928,746.79 476,253.21 33.90 73.203.94

Total 1,405,000.00 66.10 8s5,542.85 928,746.79 476,253.21 33.90 73,203_94

Aging Summary

lnvoice Number lnvoiceDate Outstanding Culrent Over 30 Over 60 Over 90 Ovetl2o

37852

38463

38724

39184

10t23t2025

1U1A2025

01D3t2026

03t2412026

Tolal

39,381.09

16,430.75

7,531.95

96,761.57

39,381.09
'16,430.75

7,53'1.95

96,761.57

160.105.36 0.00 96,761.s7 0.00 7,531.95 55,811.84

Payments are due within 30 days of the invoice date. lnvoices that are past4ue will incur inlerest charges. Thank you.

Secure online payment processing for this invoice via ACH or credit catd is available at hws!/www.billandpay.com/go/greatwesteng



Contractor's Application for Payment

Owner:
Engineer:
Contractori
Proiect:
Contract:

Great West Engineer

City of Thompson Falls

Thompson Contracting, lnc.

otflner'r Project No.: 1-2L204-rO4
Engineer's Proiect No.: 1.2tm4-r04
Contractor's Project No.:

Thompson Falls water lmprovements - Ph. 1 & 2

Application No.:
Application Period:

3 Application Date: 5/8/2026
3/2U2o26 to s/8/2o26From

1. Original Contract Price

2. Net change by Change Orders

3. Current Contract Price (Line 1+ Line 2)

4. Total Work completed and materials stored to date
(Sum of Column G Lump Sum Total and Column J Unit Price Total)

5. Retainage

a. S% X 5 L,227,463.U work Completed

x s 122,850.05 Stored Materials

s 4,267,898.00

5 L,227,463.84

s 6t,373.79

b s

c. Total Retainage (Line 5.a + Line 5.b)

6. Amount eligible to date (Line 4 - Line 5.c)

7. Less previous payments (Line 6 from prior application)

8. Gross Amount due this application

9. 1% MT Gross Receipts Tax (1% x Line 8)

10. Unscheduled Employment of the Engineer

11- Current Payment Due (less MT GRT)

12. Balance to finish (Line 3 - Line 4)

s 61.373.19

5 1,166,090.65

354.679.11

s 3,233,9s7.9s
5

contractor's CeItlflcation
The undersigned Contractor certifies, to the best of its knowledge, the following:
(1) All previous progress payments received from Owner on account of Work done under the Contract have been

applied on account to discharge Contra.tor's legitim3te obligatioos incurred in connection \rith the Wo* covered

by prior Applications for Payment;

{2) Title to all Work. mate.ials and equipment incorporated in said Work, or otherwise listed in or covered by this

Application for Payment, will pass to Owner at time of payment free and clear of all liens, security interests, and

encumbrances (except such as are covered by a bond acceptable to Owner indemnifying Owner against any such

liens, security interest, or encumbrances); and

{3) All the Work covered by this Application for Payment is in accordance with the Contract Documents and is not

defedive.

Contractor: ThompsonContracting,lnc

Signature: Date: 518/2026

Recommended by Engineer

By;

Approved by Owner

Title: Proj.Manager/Engineer

Date: 5.13.26

Approved by Funding Agencl

ElcDc c-520 contractor's Application for Payment

(c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved

s 193,s23.79

5 4,46L,427.79

s 807,828.92

s 358,261.73

s 3,582.62

{a
By:

Trtle:

Date:

By:

rnh:

l}3t":

By:

Title:

Date:



Estimate - Lum Sum Work Contractor's lication fo.

Erf,lnaar

Ploj..r:

City ofThompson Falls

Great West tnSinpe.
1.21204-T04

r 21204 TO4

Own€r's Projed o.:
ElYln !r'r Pmi€ct tlo.:
Conrractor's Proiect o.:

05/o8/263 03/2 r/26 ApDllc.tlono.te: 05108126

Ia c D E F 6 x

Thl. P€riods.hcduledvalue

Contra.t

Maierlals

-G)
%ots.hedul.d

valu€ lc /cl

and Metarlals
Stor.d to Oat.

lo+t+F)
Sto.td lmt ln O or

E}

lD il) Frorn

Appll(,tlon

Base Bid

125,000.m 0% 125,000.m1m Mobili2ation

0% 70,000.m102 lefferson Tank Site Worl 70,mo.00
Pre-Sressed Concreie Watea StoraSa Tank 1,580,000.00 23,482.51 23,482_S1 1% 1,5S6,5r7.49103

25,mO.m104 25,m0.00 fft
s,000.m o% 5,000.00128 Jefferson Tank Demo

Additive No 1

37,500.m 50% 37,500.002m Mobiliu ation 75,m0.00 37,500.00
1,250.00 50% 1,250_00201 Trafflc Control 2,500.m 1,250.00

Additive No 2

r2,000.00 12,000.00 fr% 12,000.003m Mobilkation 24,m0.00
1,2S0.00 yJrA 1,250.00301 Traffic convol 2,5m.m 1,250.00

Additive No 3

12.000.m fi% 12,m0.00400 Mobiliration 24,000.00 12,m0.00
Ashley tank Resurf aaing 400,mo.m 14,440.m 14,440.m 4% 38S,550.m401

2,23!,O7 7 .49orl8i.al co.tract Tdtak I 2,333.0m.m 9 64,(m.00 s 37.922.51 s 101,922.31 4%

-

-

-
-

E

-

EICDC C.52O Contracto.'s Appli.ation for PaymelYt

(c) 2018 National soci.ty of professlonal EnSinccrs fo. EICDC Allrights r.served 2of10

Tl.6mnh. a^hrr:.r'.r nr

Thomoson talk Wrt€r mo,ovemenrs . Ph 1 & 2

AppllcationPeriod: From

0.rcrlDtlon l9t

I

_______________-

It

T

-



Pr ess Estimate - lum Sum Work co.ltractor's ication fot

EnSine€r:

City of Thompson Falls

G.eat West Engineer

Thompson Contra.linS, lnc

Thompson FallsWater lmprovern€nts'Ph. 1& 2

1-21'ar4-TO4

r 21204-TO4

Own€r'r Project llo.:
Engln.€r's Proled ?,{o.:

comrector's Proj€ct llo.:

o5lo8l763 0312 r/26 Appll.atlonD.te: 05/08/26

I c o E G H I

work coinplated

s.hlduLd vrllt
l3t

ThB P.rlod
tst

MatGrlals Currently
Stor.d (noi ln D or

E)

tst

Worl Compht d
.hd Mat rlab
SEnd to Orta

{o+E +r}
lst

% ols.h.duLd
v.lu. lG / c)

txl

E lan..toFlnlih lc
-G)

l3)Dei(,lpilirn

(O + Eltrom
Pr.vbla

Appll..dori
(s)

ch.nte ord.rs

14,9r3.79 r@ocot Change from DR 29 to DR 18 14,95179 34,95179

92,570.00 92,570.00 92,S70.m rm%co2
60,m0.00 o. 50,m0.00co3
6,000.00 6,000.m 6,mo.00 r00%co4 1.5" to 2" Services ' 3 Total ser

cos 1.5 DaysolStandbye on WashinFon - 4 Guys

LiveTap @ Haley & Eddyco6
co7 Boulder Directed Work

co8 Boulder lnsulation

c09
co 10 Llv€ Tap @ Church

co 11 Live Tap @ 4th and WashifSton

I 19t,523.79 s 34,953.79 I 98,570.0 5 $ 13r,323.79 69% I 60,0m.mChange Ordcrlotals

Orlglnal Contr.cl a nd Chan8e d.rs
s 2,525,521.79 5 98,963.19 5 ea570.o S 3?,922.51 S 235,445.30 9A s 2,297,077.49

EJCDC C'620 cont ra.tor's Application for Payment

lc) 2018 NationalSociety of Professional Engineers for EICDC. All d8hts reie.ved 3oflO

Applkaibn Plrlod: From

tt -

f---------l
lttt

----------l ---r--
_______________-

m
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MONTANA
CGR-2
Rev 01 -1 01% Contractor's Gross Receipts

Gross Receipts Withholding Return

Form CGR-2 is required to be completed and mailed to the Oepartment of Revenue within 30 days after each payment
is made to the prime contractor or subcontraclor.

Withholding retum submitled by: Select the appropriate box identifying which entity is completing this retum; sign this
retum and enter the information requested below.

Government Entity D Prime Contractor E Subcontractor E
Preparer's Signature

Preparer's'lltle CityCle*/Treasurer Date

Telephone Number 406.827.3557

Please mail this registration to:
Department of Revenue, P.O. Box 5835, Helena, MT 59604-5835

1 Contrac,t awarded by: Enterthe federal employer identification number, business name and address. Place an
"X" in the "Government Entity" box if you are remitting the 1% mntractor's gross receipts payment on behalf of a
prime contractor- Place an "X" in the "Prime Contracto/' box if you are allocating the 1olo contractor's gross receipts
from your prime @ntractor's account to your subcontractor's account.

Govemment Entity E Prime Contractor E
Federal ldentificationNumber(FEIN) 81-6001316

Name City of Thompson Falls

Address P.O- Box 99

City Thompson Falls State MT Zp Code 59873

Federal ldentification Number(FEIN) 2H155484
Name ThompsonContracting

Address 502 Spencer Road Exd

City Libby Zip Code 59923

Enter the Govemment lssued Purchase Order Number here. ... 3 Not Applicable

4 Enter the contract award date here. .. 11 110 t20 25

Enter the month and year this payment was earned.. 04 t20 26

6 Enter the gross dollar amount due to the prime contraclor or subcontractor here. .......6 $ 358,261.73
7 Multiply the amount on line 6 by 1% (.01) and enter the result here. This is your 1%

Contractor's Gross Receipts.. 7 $

8 Subtract line 7 from line 6 and enter the result here. This is the net amount paid to
the prime contractor or subcontractor........... ............................-.8 3 ,679.11

o Check the box below that identifies the type of retum you are filing and enter the date
the payment was made to the prime contractor or su bcontractor.. - .........................9 120

9(a) U I am enclosing the amount reported on line 7 for credit to my prime contractor's account.

9(b) A I am allocating the amount reported on line 7 for credit to my subcontractor's account.
10 Enter a description of the work performed under this contract.

Constructjon of a new 400,000 gallon water tank and the installation of 6,900 linear feet of new 6-inch and 8-inch

PVC water main, new services line connections, hydrants, and the abandonment of old service lines
'11

Contract awarded to: Enter the federal employer identification number, business name and address. PIace an "X"

in the "Prime Contractof box if you are remitting the 1% contractor's gross receipts on behalf of a prime contractor.
Place an "X" in the "Subcontracto/' box if you are allocating the 17o contractor's gross receipts from your prime
conlractor's account lo your subcontraclor's account.

Prime Contractor E Subcontractor E

State MT

2.

3.

.._4.

5. 5.

3,582.62

$

Enter the location in Montana where this work is performed. Be specific with your description.
City of Thompson Falls, Sanders County, Montana

Fax Number


