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REQUEST FOR ITEM TO BE PLACED ON AGENDA
THOMPSON FALLS CITY COUNCIL

Phone #5it
req
the

u st t-h followin item be placed on the agenda forI
o_1-U., City Council Meeting:

Please give a brief description of the item to be discussed,
approximate time you need and the results you would like to see.

Information:

Time: !-

on: M \1L

AII agenda requests must be submitted by Noon on
Wednesday before the Council Meeting.

t
I



Kelliann Barton

From:
Sent:
To:
Cc:

Subject:
Attachments:

Craig Erickson <cerickson@greatwesteng.com >

Wednesday, April 8,2026 10:37 AM
Kelliann Barton (tfl3 5 57@blackfoot.net); Gussie O'Connor (tfallsmayor@blackfoot,net)

Carrie Gardner; Craig Erickson

Water Project - April Requests for Funds

T Falls Water Budget_Status_lnvoice Tracking_April 2026.xlsx; ARPA #20 with Supporting Materials.pdf

lnvoice # Period Amount

Good morning, Kelliann,

We have sent you all the documents associated with the latest funding requests for the water project to be presented to the City Council on Monday
night. The following table summarizes the sources and uses of the funds.

Please arrange to have the following documents signed and returned:

ARPA Vendor lnvoice #2 - PDF page I
Contractor's Application for Payment #2 - PDF page 7
Contractor's Gross Receipts Wthholding Retum - PDF page 17
Engineering lnvoice Summary - PDF page 18

Vendor
Funding
Source

Great West Engineering

Great West Engineering

Great West Engineering

Great West Engineering

Thompson Contracting (TCl)

Thompson Contracting (TCl)

MT 1% Gross Receipts

39184

39184

39184

39184

Pay Est #2

Pay Est #2

#2

02t22t26-03t21t26

02t22t26-03121t26

o2t22t26-O3t21126

o2t22t26-03121t26

02t21t26-03120t26

o2t21t26-03t20t26

o2t21t26-03t20t26

Construction
Management

Final Design

RPR Services

Grant Administration

Construction Phase 1&2

Construction Phase 1&2

'l % Gross Receipts

$30,000.00

$'14,603.00

$50,067.57

$2,091.00

$245,482.79

$54,957.17

$3,034.75

ARPA

ARPA

ARPA

Local Funds

ARPA

ARPA.
SLFRF
ARPA-
SLFRF

TOTAL CURRENT
DRAW:

1

s400,236.28

Task



Thompson Falls Water Project - Key lnsights Analysis

IVCEP 750,000 00s $ 750.000 00s o.o%
ONRC/RRGL 125.000 00$ 40 456 00$ 84 544 00s 32 4%
ARPA (MAG & Competilive) 1,940,622 00s 1,701926-51$ 236 695 49s 87 t./,
ARPA, SLFRF 364 512 00s $ 306 520 085 15 90/i
RO LOAN 1,933,000 00s s o a"/"
RO GRANT 1.831.000 00s 00%
LOCAL FUNDS 84 3%
fOTAL 7,1it4,134.00$ 1,989,011.28a 5,175,122.72s 27.6L

Tot.lErpended Ealence Romalnl % utlll26d

Analysis Oale: Apd 8, 2026

El INSIGHT 1: Budget Utllization by Fundlng Sourco . 28ol. of Totrl Budgot Har Boon Spont

E INSIGHT 2: Construction Oominatos Spendlng - 59% of Erpgndgd Cost3 AJo Construction-Relatod

0 INSIGHT 3: ARPA Most Activo Funding Sourco - 88% Utilizod ve O% fo. Foderal RO Source.

K.y Flndlngr:
. Loc€l Fund! hev6 high uiillraiion (84%) wilh t1 68,637 of 1200,000 lpanl
. RD Loan (t1.93M) end RD Grafl (11.83M) r€mein complololy untepp6d (00/6 ullllz.d)
'ARPA (MAG & Compctitivc) i3 mosl activo et 88% dllizelion (i1.70M of ll.94M rp€d)
. ARPA-SLFRF h6s b€gun draws at 16% utlli:atlon (i57,992 of t364,512 3ponl)
. i5.18M (72%) oflhc lotalt714M budgct rcmein3 to b6 lpcrn -.ignitlc€ proJ6c1 work 8h.ed
E PROJECTsU ARYsTATlsncS

D LATEST DRAWS (Currsnt Psriod: Crarm r2O)

a ouEsloNs FoR DEEPER ANALYSTS

Vendor lnvolc6, Fundlng

Gro.l Wcat EnOln.srlng

Great Wcal Engineering

Great Wcsl Engineenng

Gr63t W6sl Engin€€ring

Thompson Contracliog (TCl)

Thohpson Contracting {TCI)

39184

39184

39184

39184

Pay Est f2
Pey E3t *2

Constructlon Menaglmcnt

Final Dtllgn

RPR S6rvlc.6

Glanl AdminBlretion

Conslruclion Phas€ 1 &2

Consltucllon Phe36 1 &2

130.000.00 ARPA

lt/t,6o3.oo aRPA

t50.067.57 ARPA

$2.091.00 Locel Funds

5245.4a2.79 ARPA

354 957.17 ARPA.SLFRF

Enoineerino S€rvices 820 000 00s 574.006 99s 29 2%
3a7 000 00s 132.69E 52s 6 7"/"

5.213 738 00S 1.160.413 92$ 58 90/.

Prc-Construclion Activiti.s 65 000 00s 60.624 60$ 310/o
510.396 00s s oo%
148 000 00s 41 267 25 21%

TO]AL 7,144,1321.00t 1,969,011.28I 100.0%

Sudg€ted Amount % ol Yot l Erp€nded

Total Proiect Eudset 7 1{/.1y(ns
1 969.011 28s

Total Remaininq Bat6ace 5175.12212s
OverallComplation % 27 6%
Number of Fundino Sources
Laroesl FLrnd no Sourc€ USDA R1]la Oeve opmenl

TOTAL CURRENI ORAW 3397.201.53

o2t2212603t21t26

o2122126-O3t21t26

o2J2Z2A-O3t21125

o2t2212ffi3t21t26

o2J2112643t20126

0i,21t2643t2U26

It la 1,831,ooo.oo
l$ 1,933,000 00

I Co-n3tructlon Cll Phaseq

Coming.ncy
Administralive Costs

I

I-A;l dpond€d io oare

l7l



STATE OF MONTANA
VENDOR INVOICE

COMPLETE VENOOR IM/OICE FOR REIMBURSEMENT
ATTACH COPIES OF SUPPORTING DOCUMENIATION
SIGI{ AND DATE BELCIA/ BEFORE SUBMITTING IO DNRC FOR
REIMBURSEMENT

VENDOR'S NAME AND ADDRESS
C y of Thompson Falls

PO Box 99
Thompson Falls, MT 59873

DNRC4ARDD
PO Box 20l60l

Helena, MT 59620-1601

Grant
Aqreement #

AMC-23-0068 Project Name
Thompson Falls Water Supply, Storage, and

Distribution System lmp.

DNRC Grant
Manaoer

Heather Reeves Claim Number 20

QUANTITY DESCRIPTION OF GOOOS OELIVERED OR SERVICES RENDERED AMOUNT

Vendor lnvoice
Number

Dates of Service Task Description

Contruction
Management
Final Design

RPR
Construction

1 Great West Eng

Great West Eng
Great West Eng

TCl, lnc.

39 1 84 02122t26-O3t21 t26

1

1

1

39184
39184

02t22t26-03t21 t26
02t22t26-03t21 t26
02t21t26-03120t26

$

$
$
$

30,000.00

14,603.00
50,067.57

245.482.79

GRAND TOTAL s 340,153.36

STATE USE ONLY
APPROVED FOR PAYMENT

Tceftii, that this invoice is cofiect in all respects and that
payment has not been rcceived.

Vendor Name
(Authorized

Personl
Gussie O'Connor

DNRC
Authorized

Date Processed
Vendor's
Signature

Date
Title Mayor

1



General lnformation

Subrecipicnt Entity:

Ploiect Tftle:

Grant Agreem€nt Number(s):

Grant Term End Date(s):

ARPA Water & Sewer lnfrastructure Grant Program
2025 Progress Report Forrn

Thompson Falls, City of

Thompson Falls Water Supply, Storage, and Distribution System lmprovements

AMC-23-0068

June 30,2026

Form Preparer Name:

Form Preparer Phone:

Form Preparer Email:

Reporting Period:

Craig Erickson

(406) 399-01M

cerickson @ greatwesten g.com

February 22, 2026 - March 27 , 2026
Provide o beginning ond end dote. Exomple: lonuory 7, 2024- Morch 31" 2024.

Quarterly Report Type

X Progress Report with Reimbursement Request.

Progress Report without Reimbursement Request.

Final Reports - Oo not use this form. See Prosress Reoorts, Amendments. and Closeout on the ARPA Grant Management
page for instructions on how to complete your Final Report.

Required Report Attachments
Check to indicate the required attachments are included with this report.

Updated Schedule Form is included with this repon (REQUIREDI.

The schedule form should accurately reflect the project's status, including bid and construction information. The

schedule you are attachint must be appropriate given the Grant Term End Date in the 87ant agreement (or

executed grant amendment).

Sam.Gov Expiration: OLI OS 12O27

x

2

X Updated Uniform Budpet TrackinF Spreadsheet is included whh this report (REQUIRED).

lnclude an updated budget spreadsheet that reflects current and previous expenditures on the grant(s). The

tracker should be accurate through the end of the reporting period and include all incurred expenditures for all

funding sources, regardless of whether a reimbursement is requested. Attachment B - Budget in the grant
aSreement (or executed grant amendment) must match the current proiect budget you are attaching.



1 Grant Activities this Reporting Period (REqUIRED)

List project tasks outlined in Attachment A - Scope of Work in the grant agreement (or executed grant amendment)

Summarize activities that occurred under each task during the reporting period, including tasks with no activity.
Provide an overview of progress on the overall projed. lndicate tasks completed.

Exomple
. Deliveroble: tnstollotion of 1900 lineor Jeet of 8" woter moin. Updote: lnstollotion in 80% complete

. Deliverable: Reploce existing well pumps qnd controls. Updote: No odivity this quo,tet-

The following scope of work will help address the deficiencies of the wastewater system. This scope of work is the

object of the ARPA grant. lt will use ARPA Competitive Grant funds for professional services, construction, and

engineering basic services associated with the following activities. Activities include:

. Deliverable: Drill a new source well to provide an additional 500 gallons per minute capacity.

Udote: Construdion is 0% comptete

o The city opened bids on Morch 2& ond the low bidder wos TCl, ,nc. d UW, PAed Monoger
Corie Gordner, PE, has sent Mdyor dconnor her teommendotion to oword the construction
controct to TCl, ond the City Councit is exqded to od on tl7€ rccommenddtion ot its rcgutot council

meeting on ANil 736.

. Deliverable: Construct a new 4OO,OOO-gallon prestressed concrete tan k adjacent to the Jefferson Tank site.

U$ote: Construdion ol the Phose 7 Nojed (tonk) is scheduled lor Spring 2O27

o . Deliverable: Replace 12 blocks of undersized and leaking water main with approximately 8,200 lineal feet of
new eight-inch (8) PVc water main.

alpdote: Construdion oI Phoses 7 ond 2 is 20% complete.

a Construction oJthe Church Street Main Reptocement is 7U)% complete.lt oc@unts lot
opproximotely 70% ol this deliveroble.

o On November 70, 2025, the City issued the Notice of Aword ol the construction controd tu fct ol
LiW, ond construction continues.

. Deliverable: Replace 3,200 linear feet of eight (8) inch water main loop on Golf street.
llpdote: Construdion is apprcximotely 20% comptete.

. Deliverable: Replace 2,500 linear feet of eight (8) inch transmission main from the well site to Ashley Tank.

Updote: Consttuction is 20% complete.
. Deliverable: lnstall associated valves, fittings, five (5) air release/blowoffs, and six (6) new fire hydrants,

Updote: tnstollation is 20% complete.
. Deliverable: Replace 29 new service connections.

Updote: Replocement is 55% compbte.
. Deliverable: Replace 570 lineal feet of one-inch service line.

Updote: Replocement is O% complete
. Deliverable: Replace 26-meter pits.

Updote: Replocement is A6 complete

Progress Reporting

3



Problems or Conc€rns (REqUIRED)

Discuss any problems or concerns that have arisen (e.9., problems with the schedule, subcontractors, or budget
items). lnclude steps underway to alleviate problems.

None

2. Next Reporting Periods Grant Activities (REqUIRED)

List project tasks outlined in Attachment A - Scope of Work in the grant agreement (or executed grant amendment)

Summarize activities that will occur next quarter under each task, including tasks with no expected activity. lndicate

tasks expected to be completed.

Construction of the Phase 1 and Phase 2 projects will continue.

Construction of the new well will likely begin, and the distribution system will continue.

The project remains on schedule to allow the city to submit the final report, request the remaining balance

of the ARPA grant, and close the grant agreement by June 30, 2026.

4



Grant Agreement Review Checklist
Review the ARPA Grant A8reement(s) and exe€uted grant amendment(s). Respond to the questions below

1, Review Atreement Section 2. Term - ls the Term End Date in the grant agreement still appropriate for the project?

2 Review 6rant ASreement Attachment A - Scope of work (Tasks/Deliverables) - Do the tasks/deliverables listed in

the Scope of Work in the grant aBreement (or executed grant amendment) accurately reflect the project to date?

X YES - Scope of Work in the grant E NO or NOT SURE - Contact your Grant Manater
agreement accurately reflects the project ASAP to explain. A grant amendment may be

to date. needed.

3. Review Grant Agreement Attachment B - Budget - Do the DNRC ARPA grant funds and matching funds in the budget
in the grant agreement (or executed grant amendment) accurately reflect the proiect to date?

X YES -Term End Date in the grant
agreement is appropriate for the pro.iect
to date.

x YES - The budget in the grant agreement
accurately reflects the project to date.

E NO or NOT SURE - Contact your Grant Manager
ASAP to explain. A grant amendment may be
needed.

I NO or NOT SURE - Contact your Grant ManaSer
ASAP to explain. A grant amendment may be

needed.

Additional Report Attachments foptional]
Attach pictures, articles, maps, or any other document related to this quarter that you would like to include in the report.

Verification of Subrecipient Concurrence
REQUIRED only if Form Preparer is not from subrecipient Entity

Subrecipient Contact Full Name:

Subrecipient Contact Title:

Subrecipient Contact Email:

Kelliann Barton

Clerk/Treasu rer, City of Thom son Falls

The Subrecipient Contact listed above has reviewed this Progress Report and supporting documents and concurs
with the information provided.

M

seetheReimbursementsandBud8etTrackingtabonthe@fordocumentsand
training videos.

E
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Contractor's on for Payment

Owner:
Englneer:
Contractor:
Project:

Contract:

2

From

Thompso n Falls Water lmprovements - Ph. 1&2

City of Thompson Falls

Thompso n ContractinB, lnc,
Great West Engineer

1-2120/.1o4
1-21204-TO4

3/2O12026

3/2012026
Application Dat.:

2l2L/2O25 to
Application No.:

Appllc.tion Period:

Owner's Project No.:

Endneei's Project No.:

Contractor's ProJect No.:

1. OriBinal Contract Price

2. Net change by Change Orders

3. Current Contract Price (Line 1+ Line 2)

4. Total Work completed and materials stored to date

(Sum of Column G LumP Sum Total and Column J Unit Price Total)

5. Retainate
a. 5% X s 850,346.23 Work Completed

c. Total Relainage (Line 5.a + Lin€ 5.b)

6. Amount eliglble to date (Line 4 - Lioe 5.c)

7. l-ess previous payments (Line 5 from prior application)

8. Gross Amount due this application

9. 1% MT Gross Receipts Tax (1% x Line 8)

10. Unscheduled Employment of the Engineer

11. Current Payment Due (less MT GRT)

12. Balance to finish (Line 3 ' Line 4)

850,345.23

42,517.31

807,824.92

504,354.21
303,474.7!

3,O34.75

300,439.96

s

s

s

s

s

s

5

s

s 4,302,851.79

s 3,4s2,50s.56

b.- x s 7A\192.44 Stored Materials

contractor's Certifi cation
The undersiSned Contractor certifies, to the best of its knowledSe, the followinS:

{1) All previous proSress payments received lrom Owner on account of Work done under the Contract have been

applied on account to discharge contractor's legitimate obligations incuned in connection with the work covered bY

prior Applications for PaYrnent;

{2)Title to allwork materials and equipment incorpolated ln said work, or otherwise listed in or covered bythis

Application for payment, will pass to o,voer at time of payment free and clear of all liens. security irterestt and

encumbrances (except such as are covered by a bond acceptable to owner indemnifying owner agalnst any such

liens, security interest, or encumbrances); and

(31 All the work covered by this Application for Payment is in accordance with the contract Documents and is not

defective.

Sltnature:

on Contracting, lnc.Contractor: Thomps

oates 112012026

Ll .b. zoz Q

melded
n

?raosecr N\a r<rsN€€(

Approved by Owner

Approved by Fundlnt Atency

by Engineer

By:

Tltle:

Date:

ay:

Tftlc:

Date:

By:

Tltle:

Date:

Recom

8y:

Title:

Date:

oi*

BCDC c-620 Contracto+ Applicatlon lor Payment

(c) 2018 National Society of ProfessionJl Engineers for EJCDC All riShts reserved

s 4,267,898.00

s 34,9s3.79

5 42,577.31

{a



EnSin€€r
Contractor:
Prol€cl:
Contract:

City ofThompson Falls

Great West Engineer

Tho

Thompson Contractin

ements Ph. 1& 2

r 2 1204 TO4

1.21204-T04

own€r'3 Project No.:
En8lneer's Proiect t'lo.:

Contractor's Prol€ct No

02l2126 03/2O1262 ApplketlonO.tG: 0!20126

I c o E G H I

D€s(riptlon
S.h.duLd Value

{st

lO + E) F.on

Appllc.don
(91

Thk Pcrlod
(9t

M.ErLh c!.r. ly
Storad lnot ln O o.

E)

t9)

Wort Co pLt d
andMatarlalr
Storrd lo Deta

lD+€ +Cl

t5)

* ot Sch.duhd
V.lu. (G / Cl

Inl

aabnc. to llnlih lc
-G)
(9t

OrtinalC.ntrad
Bare Bid

100 Mobiliration 125,000.m o% 125,0m.m
leffersoo Tank Sile Work 70,000.00 0% 70,000.00

103 Pre-Stressed Concrete Wat€r Storage Tank 1,580,0m.00 23,482.S1 23,482.51 1,S56,517.497%

104 25,000.00 o% 2S,000.00

128 lefferson Tank Oemo 5,0m.m 0% 5,000.00

Additive No 1

200 Mobilization 75,m0.00 37,500.00 37,500.m so./, 37,500.00
20r Traffic Control 2,500.00 1,250_00 1,250.00 50% 1,250.00

additiv€ No 2

300 Mobilization 24,m0.00 12,000.00 12,000.00 9% 12,m0.00
301 2,Sm.00 1,250.00 1,250.00 $% 1.250.00

Additive No 3

400 Mobili.ation 24,m0.00 12,000.00 12,000.00 500

401 Ashley tanl Resurfacing 400,000.00 14,440.00 14,440.m 38S,560.m

orit ina I contr..t Total. s 2,333,000.00 S 64,mo.oo s S 37,922.51 I 101,922.51 4% I 2,2Xr,O71.49

--

P ress Estimate - Lump Sum Work Contractor's lication for Pa ment

EICDC C-620 ConraclortAppli@tion ror Payment

{c) 2018 Nationalsociery of ProhssionJ*nSineers ror UCDC. All d8hts r.served 2oflO

I

I

@

r----- --------

ttt

tttt

Itt

f
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P ress Estimate - Lum Contractor's Ap lication for Pa ment

EnSln€€i:

Paoj€ct:

Contract:

Thompson Contractint, lnc

fhompson talls Water hprovem€nts.Ph. I & 2

Great West EnSinee.

r 21204 TO4

1.21204-TO4

Own€r'a Projacl No,:
ErElnaar's Projecl No.:
Contracto.'s Proi.d ilo.

o2121/26 01/20t262 ADclk tlon D.t€: 03/20126

B c o E G H I

O€scrlptlon
Sch.duLd V.lue

tst

(D + l) Frotn

P]avlout
Appllcadon

(s)
Thb Period

(s)

Mrt rLb Olr[ ty

slo..d(mlhDa
€)

ts)

Wo.t ComDht d
andMrtadrl!
Storrd to Ona

lO+E + t)
t3)

% ot th.duhd
vallx 16/ Cl

txl

a.bn.. lo fhbh (C

.cl
t3|

Chan8e Orders

co1 Change from 0R 25 to DR 18 34.953.79 14.953-79 34.9S3.79

Ch.n8e OrderTorah t 34,9s3.79 s 34,953.79 t s s 34953-79 70o46 I

Orlalnal Contrad and Ch.na€ Ord€rt

J 2,367,953-79 S 98,9s3.79 $ S 37,922.s1 I 135,875.30 5% s 2,231,077.49

--

EJCOC C.620 Conrractor'tAFplication for Payment

{c) 2018 Nanonal Society of ProfessionJ+ngineers for EICDC. Allri8hrr reserved 3of10

Sum Work

I

m

ttttr-----r--------t

| I ]

------T------
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