
REqUEST FOR ITEM TO BE PLACED ON AGENDA
THOMPSON FALLS CITY COUNCIL

Phone #

req
the

th follo ing

I

S item,be
201,U,

placed on the agenda for
City Council Meeting:

Please give a brief description of the item to be discussed,
approximate time you need and the results you would like to see.

Information:

Time:

Action: 0rrXxr+

All agenda requests must be submitted by Noon on
Wednesday before the Council Meeting.



City of Thompson Falls
Great West Engineering
S & L Underground

Owner's Project No.:
Enginee/s Proiect No.:
Contractor's Project No

7 27204 rO5
1-21204-TO5

Thompson Falls Wastewater lmprovements - Ph.3 & 4
Thompson Falls Wastewater lmprovements Ph.3 & 4
813U2O26 Effective Date of Change Order: 9/7412026

The Contract is modified as follows upon execution of this Change Order:

Description: High School Sewer service and Additional paving

This change order includes the following contract additions and modifications: Additional paving where
paving was impacted by installation of sewer mains and clarification to RFI 13 from S&L for locations for
full width chip sealing due to the existing condition of chip seal/paving.

Item 1- Full Width Pavins:

The roads in eastern Thompson Falls have been disturbed severely from the ongoing water and sewer
projects, coupled with deteriorating existing paving sections to pave agajnst. ln order to provide
drivable roads with reasonable design lives. The Contractors from the sewer (S&L Underground) and
water (Thompson Contracting lnc.) have discussed additional paving options and costs. S&L will increase
paving width to meet the sewer projects paving to provide complete paving along the following streets:

. Golf Avenue (Haley to Elk) - coordination with the Water Main Contractor (TCt) to where

pavement isto be replacedto provide full width ofGolfAvenue (Haleyto Elk). Thisan

additional approximately 8-foot wide by approximately j.,sOO lineal feet of pavement. *

. Elk Street*

. Hill Streetr

. Eoulder Ave*

. Eddy Street (Haley to Boulder)*

*Paving widths are variable and are identified in the attached exhibit.

As providing the additional width of paving being funded through the wastewater project, S&L is being
directed by the Engineer to complete the minimum following prep work in the areas of paving being
paid through the wastewater project contract. S&Ltoperform the following road preparation:

. Existing pavement can either be removed entirely or paved over, as determined by field
conditions.

. S&L is requ ired to coord inate with TCI in orde r to ensure that a 2% crown is esta blished across
the road

. 5&L is required to use %" road course in order to fill any potholes and re-establish a smooth,
level road.

. Existing remnants or strips of pavement less than 3 feet in width shall be removed or graded to
facilitate pavement placement.

. S&L shall not be required to excavate any existing road course material or construct additional
subbase or base course sections in accordance with the roadway restoration details shown in
the Contract Documents.

EJCOCo C-941,Chen8e Order tJCDCo C-941, ChanSe Order, Rev.1.
CopyriShto 2018 Nationa I Society of Prolessional Engineers, American Coun.il ot Engineering Companies

and American Society of Civil Enginee6. Allrights reserved.
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Owner:
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Contractor:
Project:
Contract Name:
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Density testing has been completed in the area for road course, and no new testing for aggregate is

required. Pavement testing will be required to be completed per Special Provisions OO91O SP - 21.

S&L has agreed to complete the work at the Contract price with an additional cost of SS1,779.88. S&L
has requested 3 additional contra.t.ale r davs to comolete the work

Item2-FullWi th ChiD Sealins:

Previously directed in RFI 13, 5&L proposed chip sealing full width on several streets. For streets that
were not affected by the conversion to full width paving (Greenwood, Woodland, and Adams). Due to
the very poor condition of the exlsting paving on these streets, S&L will provide full-width cheap seal on
these roads. Chip seal on these roads includes but not limited the following:

. Provide a minimum of 18-feet wide for all roads receiving chip seal.

. Spread a layer of'/o" base providing a smooth uniform road surface.

. lnstall a %" base layer with a 3/8 topcoat layer of chip seal.

This Work is to be completed at no additional cost per RFI 13 and paid per lineal foot of Type A surface
restoration per the Contract Documents. S&L requested 7 additional contract davs for this portion of
Work.

The Contractor has agreed to a total of 10 Contrect Calendar Days and an additional cost of 551,778.88
as part of the additional work at the chip sealing and paving.

Attachments:

Drawings - Exhibit for Paving

Emails - Quote for additional paving

RFt - #13

c in Contract Price c in Contaact Times
Original Contract Price

S 12,970,403.00

OriBinal Contract Times:
Substantial Completion:
Ready for final payment

480

510

ln.rease from previou5ly approved Change Orders No.
1to No.3:

lncrease from previously approved Change Orders
No.1to No. 3:

SubstantialCompletion: 14
s 9s,119.67 Ready for final payment: 0

Contract Price prior to this ChanBe Orde-

S 13,06s,s22.G7

Contract Tlmes prior to this Change Order
SubstantialCompletion: 494
Ready for final payment: 524

lncrease this Change Order

S Ss1,778.88

ln.rease this Change O.der:
Substantial Completion:
Ready fo. final payment:

10

0

Contract Price incorporating this Change Order

s 13,117,301.ss

Contract llmes with all approved Change Orders:
SubstantialCompletion: 504
Ready for final payment: 534

IJCDCo C-941, Change Order IICDC@ C-941, ChanSe Order, Rev.1.
Copyri8hto 2018 Nationa I So.iety of Protessional Enginee6, American Council of Engineering Companies

and American Society of Civil Enginee6. Allrights reserved.
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Recommended by Engineer (if required) Accepted by Contractor

By,

Title:

Date:

Authorized by Owner

By:

Title

Date

Approved by Funding Agen cy Approved by Funding Agency

By:

lltle:

Date:

Approved by Funding AgencV Approved by Funding Agency

8y:

Title:

Date

Approved by Fundin Agency Approved by Funding Agency

By:

T',itle

Date

EJctrco C-941, Change Order EJCDC6 C-941, Change Order, Rev.1.
Copyri8hto 2018 Natlonalsociety ofProfessional Engineers, Ameriaan Councilof Engineering Companies

and Arneri.en Soaiety of Civil EnSineers. Allrights reserved.
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Approved by Funding Agency (if applicable)
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Carrie Gardner

Faom:
Sent:
To:
Cc:

Subiect:

trustin slunder.com <trustin@slunder.com >

F(iday, )uly 24,2026 10:46 AM
Carrie Gardner
shem slunder.com; justin slunder.com
Quote for additional Asphalt on Golf Street

Carrie,

Per your conversations with .lustin on the matter, below is a quote for the additional. asphatt requested on Gotf. Let
us know if we need to adjust this or add something in as it was a tittte ditficutt to know how to put this together with
it being anticipated that the prep and shoutdering is anticipated to be sp(it between two separate contracts.

We anticipate an additionat paving quantity of 15OO LF at 4ft width with the other asphalt quantity required to finish
the road to be contracted under TCI for a totat of 8ft of additional. paving to finish the roadway outside of the
current portions atready covered under the contracts. With this in mind we also anticipate that one side of the
street shoutdering and prep is covered under TCI and the other portion wi{1. be covered under our quote below. lt is
not anticipated that any additionat asphatt be removed but instead it witl. be treated as an overtay simiLar to what
was done on Ctay and Hatey to save on additionat costs.

Thanks, Trustin lohnson
S&L Underground inc.

TotaL

l'4ark up 5olo

1 o/o tax
Grand TotaL

$ 22.00 per Sq Yd Totat of $14,674.00
$ 6.50 per LF Totat of $ 9,750.00

$24,424.oo
$ 1221.20

$ 244.24
$ 25,889.44

For the Total 8'width paving requested - S&L to complete all 8'width section, which has a
total cost oflll,ll8,Q9 (4' wide x 2 -> $25,889.44 x 2 = $51 ,7t8.85)

15001F at 4ft width- totat of 657 Sqy at 2" thick
1500 LF Shoul.dering

Ptease note that with this change order we wiLt need to request an additionat 3 days to the contract

1



REQUEST FOR INFORMATION (RFI)

RFI #
Project:

013
Thompson Falls Wastewater
SVStem lmDrovements

3&4

Title: Chip Seal

To: Carrie Gardner PE
(Great West Engineering)
2501 Belt Mew Dr
Helena, MT 59604

04t27t2026
Greenwood. Adams. Hill . Woodland.
& Etk Street

From

Status:

Due Date:
Reference:
Spec Section:

Justin Johnson
(S&L Underground)

C reated Date
Location:

09t2912026

Drawing No. G7 . C12A

Question:

We [S&L] would like to use chip seal and cover the entire street 18' wide instead of patching back the existing
chipseal with asphalt. The process would betospread alayerof % base over the width oflhe road and Uad; it
androll ittomakeasmooth uniform road. Andthen wewould put down a %" base layer and then a 3/8 topcoat
layer of chip seal. To make this work on our end and keep it a no cost change we would need to get it all done
within two mobilizations of the chip seal crew and it would be covered under the current lineal fooacost of asphalt
that we have currently built into the contract. The streets we have talked about that it seems like it would be the

See Attached

and Etk st.Woodlandbest HiII Sons for are Greenwood St Adams St

Owner Engineer Contractor

Date Date Date

Reply:
The proposed .work and locations a
and included in Change Order #04 t
Elk St Wll received full width paving

re acceptable. An additjonal 7 Contract Calendar Days have been requested
o accommodate this work. Based on further discussions and fleld discussions,
between both the Water and Sewer projects, and wll not recejved chip seal.

Owner Engineer Contractor

Date DateDate



Thompson Fatts lly'W Improvements Phase 3&4
RFI No. 010

Hey,
I wanted to foitow up our conversations around chip seat with a n RFI so we can get a

formaI answer.

We woutd like to use chip seal and cover the entire street 1 8' wide instead of
patching back the existing chip seat with asphatt. The process woutd be to spread a tayer of
3/4 base overthe width of the road and btade it and rol.[ it to mal(e a smooth uniform road.
And then we woutd put down a 1/2" base [ayer and then a 3/8 topcoat tayer of c hip seaL. To

make this work on our end and keep it a no cost change we woutd need to get it atl done
within two mobltizations of the chip seat crew and it would be covered under the current
tineal foot cost of asphal't that we have cu rrentty buitt into the contract. The streets we
have tatked about that it seems tike it woutd be the best options for are Greenwood
St, Adams St, Hitt St, Woodland St, and Etk St.

Let me know if there are any questions or concerns with this and if we woutd tike to
proceed this direction.

Thanks.lustin Johnson



Carrie Gardner

From:
Sent:
Toi
Cc:

Subject:
Attachments:

trustin slunder.com <trustin@slunder.com>
Wednesday, September 2, 2026 3:5'l PM

Carrie Gardner
justin slunder.com; shem slunder.com; admin slunder.com
RFI # 10 request for additional days with this additional work
Thompson Falls WW lmprovements Phase 3&4 RFI No. 01o.pdf

Carrie,

Per your conversations with Justin we do see a need to request time for this change atthough we are not
anticipating a cost adjustment for this work. We would tike to request 7 calendar days to attowfor the
additional grade work and shoutderingthat witt be required to put this together.

Thanks, Trustin lohnson
S&L Underground

1
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REQUEST FOR ITEM TO BE PLACED ON AGENDA
THOMPSON FALLS CITY COUNCIL

Phone #

re the follo I

Information:

the
item.be placed on the agenda for

20'? fu , bity Council t"teeting:

Please give a brief description of the item to be discussed,
approximate time you need and the results you would like to see.

Time:

Action: n

All agenda requests must be submitted by Noon on
Wednesday before the Council Meeting.

6b



Kelliann Earton

From:
Sent:
To:
C<:

Subject:
Attachments:

Craig Erickson <cerickson@greatwesteng.com>

Thursday, September 10,2026 11:31 AM
Kelliann Barton (tf13557@blackfoot.net); Gussie O'Connor (tfallsmayor@blackfoot.net)
Carrie Gardne; Paul Karcher; Craig Erickson
Thompson Falls Water Project - Requests for Funds
MCEP & SRF RFFs with lnvoices_September 2026.pdf; T Falls Water Bdgt_SOF_lnvTrckng_September
2026.xlsx

Hello Kelliann,

Attached is the rermbursement package for review and signature. The package includes project costs totaling
$333,810.31, allocated among the projec,t's funding sources in accordance with the approved funding plan. Of
this amount, $215,777.88 is requested from MCEP, $62,779.06 is atlocated to ARPA/SLRF, and 955,253.37 is
allocated to RD/SRF funding.

The reimbursement request includes two contractor pay applications from TCl, lnc. totaling $277,645.35 for
construction services, along with $56,164.96 in engineering, resident project representative (RPR), and grant
administration services provided by Great West Engineering.

Please let me know if you have any questions or need any additional information. Once we receive the signed
reimbursement documents, we will submit the funding requests to the respective agencies.

Vendor lnv # lnv Date Service Amount MCEP # ARPAJSLRF #

TCl, lnc

Great West Engineering

Great West Engineering

Great West Engineering

TCl, lnc

o

40584

40584

40584

7

08t03t26

08t20t26

08t20t26

08t20t26

09/08/26

Construction

Conslruction

RPR

Grant Admin

Construction

$117,356.19

$15,800.00

$39,453.37

$912.00

$160,288.7s

$1 17,356.1 9

$0.00

$0.00

$0.00

$98,421.69

s0.00

$0.00

$0.00

$912.00 4

$61,867.06 4

2

2

Total $333,810.31 $215,777.88 $62,779.06

Please arrange for the Council to review the claims and approve the MCEP Request for Funds #2 and the
RD/SRF Request #3, along with the request for funds from the City's ARPA/SLRF funds, on Monday night.
Once each request is signed, please return it to me, and I will send each funding package to Commerce, DEQ,
and Rural Development.

lf you have any questions, feel free to contact me.

Thank you

Craig Erickson, CGW

GreatWest
Senior Funding Specialist

d: (406) 49s-6189
c: (406) 399-0104

tx N

1



Treasure Slale EndownEnt Program
REOUEST FOR REI BURSEflE},IT FOR

Secdor l: MCEP rocipient informitlon
Roque!t numbor

2 277,611.91
Tottlamount
$

MCEP contract number
txT.tltcEP.cG-25-tx)a

.ke deporit payable to:
FiEt Sacu.ity B.nk
107 Fulton Slttst
Thompoon F.lL, trf 5978it
Acct*n5884 APAfilg2got3:t7

Name and addr"ss of MCEP recipient
Clty of Thomp.on FrlL
PO Bor eg
Tho0rp.on Frlb, fT 5987ll

Socdon ll: Financi.l
o

Balance
ramsining
efter thiE
ntoueSt

B
Amount

expended prior
to thb 

'rquait
11,0(x1.00s 3 s t'1,000.00l. Total adminbtration budset

0.00
column
Perc€nt of

2. Percant Percent of total grant

0.014555667
t 14Jr.386,8/t $ 316,968.223. Totsl activity budoet 739,o(x!.fi)s

4. Percont
Porcent of total grant

0.985333333

Percsnt of
column A

0.20
t 327,968.225. Total CEP orant budoet 750,000.00t s ra4,386.84 i 27f ,614.*

Totrl amount
rrqusated

Sccdon lll: Locll .pploval
Please submit request for reimbursernents and all supporting documentetion and reports lo: Montana Departrnent ot Comrnerce,
Community MT Division, P.O. Box 200523, Helena, MT 59620-0523

TitleDate Signature

Countersignature TitleDate

Approved by:

Title:

Date

Exp€nditures are reasonable and appmpriate
Signatur$ are consc't
Con8i8t€nt with prac€€ding requoEte and SABHRS
Administration do€s not exca€d 10%
Budget arnendment approved, if applicabb

Remarks:

Montana Departrnent of Commerce Montana Coal Endo\rrnenl Program

c
Amount

rlqustad
A

Amount budgeted

3

I 277, 1.91

,271,0,;|-91



Montana Stete Revolving Fund ("DWSRF") Program
Loan Disbursement Report for

Revenue Bonds/Recycled
For Stlt! usa on Fuod.d frofl Pri Pr

5. DhbureratNuhb.r 3

AddB: __-ElEe!-22-I!ersr&rEdts_!!I-gE!

ftomDen F.lls ( itv of

lD: El-6001316

6 P.riod (avlrd by &i! Dirbrlffil Rcport:

r)
wn9n5

lM6m-y7Y;f
0&1526------TIdDry,T

3. (ommindAmo!.r: 3 1.913.0m
(Fmo $. Aindi.t Codailbc.t A!rt.6.nt

.L Totrl LoD ADount: S 1.933.{n0 BAN

Bl!L' E!E!SgEU33!E--
ABA:=.@290$llz-
Ac.oIll : 250&1

B..l Ptd. Nrmt.r': 406-527-7000

B.trL Cotrtlct P.M, :

D Ch.(\ it ttii i! lh? fi..t dtbo*mal rcq!61

Amoutr! l}is P.nod Cumrhlive to Drl.

A. AdniDiltrrtit.Chrrses 912.00t 31.233.00t
& L.od ud Rith6of wly

C- Anhitectu.rl & Ensia.GriDr 55,253.00$ I 148.8OO.0O

1.306 00s s

f,. ConstrocaionlmomvGdctrts

G. Totrl Cotrsrruction Cos$
(Add Lin6 A rhmuri F) I 212,541.N56 165 00s

H. Administr.rive F.e- For Initirl
Dilbur!cm.i|l Orly (Mrltiply
Coenita.d Amouna by .m575)

L Ontinrdon F.. - ror Iriful
Disb{ B.Da I OnU ( Mulliply
(lommined ADoont by.0l)

J $b-ToEl (Add Anoun.s on lin.! C,
HlndI) a 212.54_0

ri Dtbt !.ric. R6.r.Ixro'it
(Muliply ADourt o, LiDe J by

,03t )

s J

L. Ibtrl DisbuNm..t {Add ArounE
on l,ine J.rd K)

56,165 00 a 2a2,54.N

M. Slrt! Shrrc ofDisbuncm€
(ro. strt U!. OnlY)

s s

D.tl S.rvkr r.Gv. r. b. iLr. i!.d or ttc
hna.lG f !dn&

\. P.rc.nl.e€ of Ptysicll CoDplcai,o.

Silr.r!r. of Autirt.d Cr.rilri!a Olfid.l

ryD.d 6 kt.i.d Nu. ..d nd.

G(lari. O'Cqrs. Mrrc

Td.rt@ (au Cd.,

uto6327-3511

Signrrrr. ol"A.torn d Cdliti4 OltLi.l"

Td.p!o@ (Ao Cod.,

Borm'c(r) tNorc:

rqriftd flL 'b.r

Dillrici) borm'
WRF ftod! ttmrrt TtFd 6 Pri.t.d r-.r. r.d TId.

Silrtue ol "aarornld Crli,ri4 Oftci.l"

loc/t95.6176

T.l.ptoi. {Am Cod..

b. f,dlinc.r or oth.r

c.dfyinS io lirc &N. lyFd a tH.Ltl ND. dd Tld.

Crri. Gst .. Rli.duit g.'

I certify !h.r to tt. bcli of l[y
tnowl.ds.md bdicf rn.bill.d colt or
dbbrn m.!6.r in .ccord.nc. 'itnrh. i€rlas of dl. pmj.ct thrt tlc
disbuE trr.ol! rcprtll,t raoun6
*hi.h htve not b..o prtvbaCy
Fqoc.l.d, rhrl.n iir.p.cliotr t.! b..n
p.rform.d md tht.ll rort it in
rcca rd.m. sitt th. rcrns of th.
proj.c! .! d..criH i! iL!
Co6mitD.nt Arrc.orrl.

10. Approv.l ( For st r. tJs o.ly)

2. Pmj.d N.e.: _l!_L&2lurtsr-EAN
wRF Proi..t N!Db.': ___.UA&E{6_
Bormw.r's Prrj.cl NuDD..

7. P.ynrnl hdruclior!:

1,306.00

t 61,205.00

56.165 00s



COMMERCE

Project Progress Report

Montana Coal Endowment Program

Administration

MCEP recipient City of Thompson Falls

Grant contract number MT-MCEP-CG.25-O04

Request for reimbursement

number
Two

Total amount requested $277,U4.94

Date September 14,2026

Administration amount

requested
$0.00

lnclude the amount and a brief description of each individual administrative/financial

related expenditure (invoice) thatwill be paid for in whole or in part using MCEP

funds. Attach a copy of each invoice. lnclude summary payroll information for all work

performed by the MCEP recipient's employees. At a minimum, include the name, title,

time period or date(s) that work was performed, rates charged/hour, total hours

worked, activities performed, and total amount earned.

Not Applicable

Montana Department of Commerce I commerce.mt.gov I montanarelay.mt.gov (71 1)

P.O. Box 200523 | Helena, MT 59620-0523 | Phone: 406-8/J.-2700 | Fax 406-841-2701



COMMERCE

Montana Department of Commerce I commerce.mt.gov I montanarelay. mt. gov (71 1)

P.O. Box 200523 | Helena, MT 59620-0523 | Phone: 406-841 -2700 | Fax 406-841-2701

Activity

Actrvity amount requested $277 .644 94

lnclude the amount and a brief description of each individual construction related

expenditure (invoice) that will be paid for in whole or in part using MCEP funds. Attach

a copy of each invoice. lnclude summary payroll information for all work performed by

the MCEP recipient's employees. At a minimum, include the name, time period/date

that work was performed, tolal hours worked, activities performed, and total amount

eamed.

The City is seeking reimbursement of $277,644.94 in N4CEP construction funds. This request includes
two contractor pay applications submitted by TCl, lnc. for Phase 1 and Phase 2 water system
improvemenls.

Pay Application No. 6: Amounting to S117,356.19, this application covers construction activities
completed between June 29, 2026, and July 31,2026. The work includes water main installation,
improvements to the water storage and distribution system, service conneclions, appurtenances, and
associated change order work.

Pay Application No. 7: Amounting to $ 160,288.75, this application covers construction activities
completed between August 1, 2026, and August 31, 2026 This work includes continued improvements
to the water system, further water main tnstallatjon, enhancements to storage facjlities, service
connectons, appurtenances, approved change order work, and eligible stored materials.

Project status: administration/financial and construction

This portion of the report should provide a summary of the project's overall status and any

other information relevant to its implementation. lnclude a description of any accomplishments

achieved since the last progress report submitted. lnclude timelines for milestones or

completjon of activities. Use quantitative terrns whenever possible. First, provide a percent

estimate ofthe project's overall completeness, and then provide estimates for the major

components of the project.

The total amount requested for reimbursement is $27,644.94.



Provide any other information that appears pertinent, such as anticipated changes in the

contract budget, implementation schedule, or scope of services. For example, if you

anticipate any problems or delays that could afiec1 the project implementation schedule or

budget, these should be fully described and discussed well in advance, since a budget

adjustment requires prior approval. Finally, indicate any milestones from the implementation

schedule that are behind schedule and indicate when they should be complete.

DellveEble: Construct a new watgI supply. Update: 0% complete.

o On April 7, 2026, the City issued a Notice of Award to Thompson Contracting,

lnc. for this portion of the project. The construc{ion contract amount is

$457,080.00.

o The City has executed the construction contrac{ with Thompson Contracting,

lnc and work is scheduled to begin on September 21. 2026.

Deliverable: Construc{ a new JeffeEon storage tank Update: 5% complete.

o Construc{ion activities associated with this deliverable are scheduled to

resume in eady 2027.

Dellverable: Construct new dlstributlon system impnovements. Approximately 100%

complete.

o The new water lines and all appurtenances have been ins{alled, and paving of

the skeets disturbed by construction is complete. A linal project walk-through

was held on September 9, 2026.

Proiect photographs are included on the following pages of thls report.

Montana Department of Commerce I commerce.mt.gov I montanarelay. mt.gov (71 'l)

P.O. Box 200523 | Helena, MT 59620-0523 | Phone: 4ffi-U1-2700 | Fax: 406-841-2701

COMMERCE



COMMERCE

Above: An excavator wilh a rock hammer, which is the

tool that makes underground work in Thompson Falls

safer and more afiordable. Before hydraulic excavators

and rock hammers, installing water and sewer mains in

rocky ground was labor-intensive, slow, and often

dangerous work. Communities relied on a combination

of manual excavation, primitive rock-breaking

techniques, and early blasting methods.
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