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SCALE SMARTER:

THE FRACTIONAL COO ADVANTAGE

A Founders Guide To Scaling With A Fractional COO

Self-Assessment Quiz: Is Your Business Ready for Smarter Scaling?

Before hiring a Fractional COO, take this quick assessment to determine whether your business

is positioned for scalable, efficient growth.

e Do you have systems in place that allow your business to scale without increasing

complexity?

e Are daily operations streamlined, or do they rely too much on you as the CEO?

e Is your leadership team fully accountable, or do bottlenecks slow down decision-making?

e Are your current processes optimized for profitability and long-term sustainability?

e Can your business operate efficiently without your direct involvement every day?

If you answered NO to most of these questions, a Fractional COO may be the missing piece to

help you unlock efficiency, scale strategically, and build long-term operational success.
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