The Social Venture Cafe

Social Venture Start-ups Serving Our Community’s Needs
Through Innovation

Ideation Magic



The Breakaway Social Venture Start-up Framework

Stage 4 - Step 2

Ideation Magic
“~ A Day in the Life; Tomorrow” ~



Ideation Magic
A Day In The Life; Tomorrow
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Ideation Magic
Day In The Life; Tomorrow

Your Objective
Discovering The Bridge To Tomorrow - Ideation
Ideation Tools And Techniques

What'’s It All Look Like?



Ideation Magic

Your Objective

Armed with a contextually rich and intimate understanding of the Community,
your Field of Interest , your Community’s Stakeholders, and the “Day In The Life;
Today” realities of its at risk or impacted members.......

generate a wide variety of fresh ideas aimed at fueling or supporting positive
community ecosystem change that will help drive exciting new “Day in the life;

Tomorrow” realities for its at risk or impacted members and/or supportive
systems.
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Discovering The Bridge To Tomorrow - Ideation

Filed Of Interest:
Contextually Rich
& Accurate “Day

in the life; Today”
Story
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A Sampling of Ideation Techniques
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Brainstorming
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Pin card/Post it Technique
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Storyboarding/ldea-boarding

WS

*%

Magazine Rip and Collage
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Visual Concept Wall
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Mind Mapping
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X-Y Axis Idea Direction - Attribute Extremes
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Simple/rapid prototyping
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Etc. ...( tap the information available through the internet; pick what
s e SUIES yOUr team)



Structuring You Ideation Work For Success

Engage your entire multi-disciplinary team in the process
Create a fun and creative environment

Follow the “No judgment allowed” rule at this stage

Tap group and individual ideation techniques

Make time for ideas to emerge...give time for ideas to emerge

Write , draw, prototype, verbalize....use your full tool kit



What’s It Look Like???
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Backup

Ideation Techniques and Approaches
~Samples ~
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A Sampling of Ideation Techniques

*%* Brainstorming
%* Brainwriting : 6-3-5 technique, card exchange, .
% Pin card/Post it Technique

% Storyboarding/ldea-boarding

» Magazine Rip and Collage

% Visual Concept Wall

» Mind Mapping

% X-Y Axis Idea Direction - Attribute Extremes

+» Simple/rapid prototyping

% Etc. ...( tap the information available through the internet; pi€k what suits your

team)

© 2024 Bradley S Maihack; Social Venture Cafe'



Brainstorming




Brainwriting : 6-3-5 Technique, Card Exchange




Pin card/Post it Technique




Storyboarding/ Idea—boarding




Magazine Rip and Collage




Mind Mapping




X-Y Axis Idea Direction - Attribute Extremes




Simple/Rapid Prototyping
1 2 3
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Additional Ideation & Creativity Tools

Many creative problem solving and ideation techniques, tools, and methodologies,
exist. Social venture start-up teams should do some research to identify
the techniques, methodologies, and/or tools that can be used to best

support their teaming and working preferences.

Teams can quickly start their investigation via the internet, searching for :
* “Creative problem-solving techniques and processes”, or
* “ldeation techniques and processes”, or

* “Creativity processes and tools”
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Notes — Implications —Applications — Action Plans

Page 1

Notes: Observations — Thoughts — Insights - Follow-up Questions

Implications: In what way will using these ideas/tools help me in achieving success?
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Notes — Implications —Applications — Action Plans

Page 2

Application: How will | specifically apply these ideas/tools to my start-up activities?

Action Plans: When will | apply these ideas/tools to my start-up efforts and what outcomes will | try to
achieve as a result?
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