 
SPECIAL MEETING MINUTESPRIVATE 


COEDD BOARD OF DIRECTORS' MEETING


WEDNESDAY, November 18, 2025
PROJECT H.E.A.R.T., - 11:30 A.M. - SHAWNEE, OKLAHOMA
A meeting of the COEDD Board of Directors was held on Wednesday, November 18, 2025, at Project H.E.A.R.T., located at 830 W. Ford, Shawnee, Oklahoma.  Advance public notice and prior posting of an agenda was affected in accordance with Title 15, Oklahoma Statutes.

AGENDA ITEM #1 -- CALL TO ORDER

Chairman Mosley called the meeting to order at 11:59 P.M.  

AGENDA ITEM #2 -- INTRODUCTION OF GUESTS

· Shirley Nero, Town of Clearview
· Donnie Nero, Town of Clearview

· Gregory Hicks, Town of Boley

AGENDA ITEM #3 -- ROLL CALL

Chairman Mosley requested a call of the roll that reflected the following members in attendance establishing a quorum present to conduct business of the Board: 
John Cobb


Jeff Wilbourn


Phillip Kelly


Kristy Lesley
Jim Greff


David Zeller


Jimmy Stokes


Sam Stanfill
 Alice Cottle

              Mark Mosley


Colin Shropshire                          Curt Mullin      
Becky Stone


James Yandell    

Dale Stringer


Bob Pearman
Roger Absher


Marlon Miller


Brandon Stancell

Cody Roe
Marcus Matanane






Roll call reflected those following absent members:
John Massad


Roger Absher


Bill Hickson


Keith Jennings Jim Collard


Danny Bruton


Abby Thompson


Mike Vaughn
Mark Simpson   


Jason Orr
 

Bob Ernst


Bruce Johnson

Rhonda Markum






COEDD staff present David Hinkle, Executive Director; Pat McCormick, Economic/Community Development Coordinator; Clorisa Brown, Transportation Planner; Kristen Winchester, Mobility Manager;  Tina Glasgow, AAA Director; Debra Case, Caregiver Coordinator; Courtney Matanane, Chief Financial Officer.
AGENDA ITEM #4 – DISCUSSION/ACTION ON September 17, 2025, MINUTES

Chairman Mosley called for any corrections, additions, or deletions to the September 17, 2025, minutes.  Chairman Mosley called for a motion for approval of the minutes as presented. Motion was made by JIM GREFF and seconded by RANDY STUBBLEFIELD.  MOTION #1 passed unanimously with no abstentions.
AGENDA ITEM #5 - CORRESPONDENCE RECEIVED

Correspondence brought before the Board was the following appointment to the COEDD Board of Directors: Brandon Stancell as representative and Hillary Morris as proxy for the Tonw of Davenport;  Marcus Matanane as the representative for CHARMED
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AGENDA ITEM #6 - DISCUSSION/ACTION ON COEDD PURCHASE ORDERS AND EXPENDITURES 
Chairman Mosley referred the Board to their packets for Purchase Order and Expenditures.  Chairman Mosley called for a motion to approve the COEDD Purchase Orders and Expenditures as provided. Motion was made by  JOHN COBB to approve purchase orders and expenditures and seconded by JIM LIVELY. MOTION #2 passed unanimously with no abstentions.
AGENDA ITEM #7 - DISCUSSION/ACTION ON REAP
Chairman Mosley informed the Board the total amount requested was $3,617,926.30.  The total amount of 25-26 Grant and de-obligated funds to be awarded is $2,956,330.41.  After discussion, eliminating those application that did not have certifications, resolutions, or estimates the handout refers to those approved.  Motion was made by PHILLIP KELLY to approve the 25-26 REAP Projects presented and seconded by ALICE COTTLE.  MOTION #3 passed unanimously with no abstentions,
AGENDA ITEM #8 – DISCUSSION/ACTION ON COEDD 2026 SCHEDULE OF MEETINGS
Chairman Mosley referred the Board to their packets for the Schedule of Meetings for calendar year 2026. Motion was made by DAVID ZELLER to approve the 2026 Schedule of Meetings presented and seconded by JIM GREFF.  MOTION #4 passed unanimously with no abstentions,
AGENDA ITEM #9 DISCUSSION/ACTION ON FINAL AAA FY 2027-2030 AREA PLAN

Chairman Mosley stated that the AAA Area Plan had been re-submitted for approval by the State.  It requires the approval of the Board of Directors. Motion was made by JIM LIVELY to approve AAA Area Plan Update as presented and seconded by JOHN COBB.   MOTION #5 passed unanimously with no abstentions.

AGENDA ITEM #10 DISCUSSION/ POSSIBLE ACTION BY POTT COUNTY COMMISSIONER ABBY THOMPSON REGARDING COEDD OUTREACH AND MARKETING ACTIVITIES
No action taken
AGENDA ITEM #11 – EXECUTIVE DIRECTOR’S REPORT
Mr. Hinkle referred the Board to their packets and updated the Board on current legislation.
AGENDA ITEM #12 – DEPARTMENT REPORTS
Chairman Mosley referred the Board to their packets for department reports and updates. Ms. McCormick informed the Board she would be starting the CEDS process again soon. 
AGENDA ITEM #13 - FY 25-26 ASSESSMENT REPORT/TECHNICAL ASSISTANCE CONTRACT (For Your Information)
AGENDA ITEM #14 – DISCUSSION/ACTION ON SEPTEMBER 30, 2025, OPERATING STATEMENT 

Chairman Mosley referred the Board to their packets for the September 30, 2025, Operating Statement and asked for any corrections.  Motion was made to approve the Operating Statement as presented by JIM GREFF and seconded by PHILLIP KELLY.  MOTION #6 passed unanimously with no abstentions.

AGENDA ITEM #15 – DISCUSSION/ACTION ON OCTOBER 31, 2025, OPERATING STATEMENT 

Chairman Mosley referred the Board to their packets for the October 31, 2025, Operating Statement and asked for any corrections.  Motion was made to approve the Operating Statement as presented by PHILLIP KELLY and seconded by JIM LIVELY.  MOTION #7 passed unanimously with no abstentions.
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AGENDA ITEM #16 – NEW BUSINESS      
No new business was brought before the Board.
AGENDA ITEM #17 – ADJOURNMENT 

Meeting adjourned at 12:23 p.m.

TO BE APPROVED:  ____________________________
____________________________________________

ALICE COTTLE, SECRETARY

