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CORTPO Technical Board 

May 07, 2026, 11:15 a.m. 

COEDD 400 N. Bell, Shawnee OK 74801 

Technical Meeting Minutes 

Jim Greff P Crystal Stevens P Tanner Mikles P 

Amy Hill A Melissa Fesler P Ron Brown  
Randy Heisler P Wendy Rutter E Mathew Mitchell  
Cory Swearingen P   Trapper Parks  

Tina Lowery P   Mathew Mitchell  

1. Call to Order @ 11:18 AM 

2. Roll Call JIM GREFF – PRESENT, AMY HILL – ABSENT, RANDY HEISLER – PRESENT, CORY 

SWEARINGEN – PRESENT, TINA LOWERY – PRESENT, CRYSTAL STEVENS – PRESENT, MELISSA 

FESLER – PRESENT, WENDY RUTTER - EXCUSED 

3. Introduction of Guests HE ISN’T MUCH OF A GUEST BUT TANNER MIKLES FROM ODOT IS HERE 

4. Approval of January Minutes TINA 1ST, CRYSTAL 2ND  

5. Mobility Managers Report – KRISTEN HAD A FAMILY EMERGENCY, SHE WILL SEND OUT HER 

REPORT IN AN EMAIL 

6. Discussion for proposed COTS Pilot Transit Route in Shawnee. CORTPO applied for a grant 

through the Rural Health Transportation Program to pay for all expenses except fuel, 

operations, and staffing. I will be reaching out the first couple weeks of May to set up a meeting 

with the City of Shawnee to discuss the project we are wanting to do. The remainder of funding 

will be collected as donations, sponsorships, and corporation support. See Attached map for 

route and possible stops. THE SECOND WEEK OF NOVEMBER WE WILL BE WORKING WITH COTS 

FOR A PILOT DEVIATED ROUTE. THIS WILL BE FOR 5 DAYS DURING THE WORK HOURS OF COTS. 

PRELIMINARY COST ESTIMATES COME TO AROUND $95K FOR THE FULL WEEK, THAT INCLUDES 

ADVERSITING, ADMINISTRATION, FUEL, MATERIALS, DRIVER, AND MISC. KRISTEN AND I 

ATTENDED A MEETING YESTERDAY AND HAD VERY POSITIVE FEEDBACK. THERE WAS A LOT OF 

SUPPORT FOR VOLUNTEERING AND ADVERTISING TO HELP SUPPORT THE PROGRAM.  

I SENT OUT THE PORPOSED MAP ON THE EMAIL INCLUDING PROPOSED STOPS, SHOWING 

BUSINESSES, EDUCATION FACILITIES, GROCERY STORES, ETC. IF YOU LOOK AT THE ATTACHED 

MAP YOU WILL SEE THE ROUTE GOES FROM FIRELAKE GROCERY, UP GORDON COOPER TO 
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FARRELL, UP HARRISON TO WALMART/SHAWNEE MALL, BACK DOWN KICKAPOO, DOWN 

HIGHLAND, IN FRONT OF THE COURTHOUSE, BACK OUT TO BEARD THEN SOUTH TO FIRELAKE TO 

START THE ROUTE OVER AGAIN. LOOKING AT TAZ INFORMATION THE RESIDENCES SOUTH OF 

FARRELL HAVE A LOW VEHICLE OWNERSHIP. TINA – ARE YOU TALKING ABOUT DUMBAR 

ESTATES CLORISA – YES. TINA – I THINK OF A SPOT THAT WE REALLY NEED TO THINK ABOUT, IT’S 

AROUND 3700 NORTH KICKAPOO WHERE THE CLINICS AND ERICS IS, YOU KNOW, THERE IS A 

LAB THERE AND SEVERY CLINICS. CLORISA – YES, THE VA CLINIC IS THERE RIGHT? TINA – RIGHT 

THERE NEXT TO THE PHARMACY/ MAYBE, BUT I KNOW THERE’S A LOT OF STUFF BACK THERE, 

SO WE REALLY NEED TO THINK OF THAT SPOT. CLORISA – OKAY, GOTCHA, YEAH. THIS IS 

PROPOSED RIGHT NOW. I THINK IT’S PRETTY WELL I THINK IT’S PRETTY WELL SET WHAT WE’RE 

GOING TO DO AND WHERE THE STOPS. I KNOW AT SOME POINT IN TIME SOMEONE HAD 

MENTIONED GOING DOWN MAIN TO THE COMMUNITY MARKET BUT PEOPLE LEAVING THERE 

WILL HAVE THEIR GROCERIES AND THE TIMES ARE VARIED. WE AGREED THAT THE POINT TO 

POINT TRANSIT THROUGH COTS, MOMS TRANSIT, AND CPN WOULD BE THE BEST ROUTE FOR 

THE MARKET. TINA – ARE WE OFFERING THE SERVICES FOR FREE THAT WEEK? CLORISA – YES, 

THAT’S BEEN PUT INTO THE COST ESTIMATE FOR THE GRANTS THAT I’VE BEEN PUTTING OUT. 

THE COST FOR MANPOWER, VEHICLES, AND FUEL SO WE’RE NOT GOING TO CHARGE ANYTHING 

FOR THE WEEK. IF THIS GOES WELL AND FUNDING IS AVAILABLE WE MIGHT TRY ANOTHER 

WEEK IN THE SUMMER OR SPRING NEXT YEAR. TINA – DO YOU THINK THAT WE WILL NEED ONE 

OR TWO VEHICLES? CLORISA – DEFINITELY, WE WILL NEED TWO VEHICLES. I BUDGETED $25K 

FOR EACH VEHICLE FOR THE 5 DAYS. TINA – OKAY CLORISA – WE ARE GOING TO TAKE THIS TO 

THE CITY OF SHAWNEE AND SEE IF THEY WILL APPROVE LETTING US USE THE ROADS BUT I GOT 

THINKING YESTERDAY, THE’RE MAINLY HIGHWAYS AND WE CAN GET APPROVAL FROM ODOT IF 

NEED BE. I WOULD RATHER HAVE THE SUPPORT OF THE CITY. MELISSA – ARE THE VEHICLES 

GOING TO STOP ON THE ROAD OR PULL OFF? CLORISA – THEY WILL BE PULLING OFF FOR THE 

SAFETY OF THE RIDERS AND VEHICLES. THE ONLY AREA THAT I CAN’T FIND A PLACE TO PULL OFF 

IS AT THE INTERSECTION OF BEARD AND FARRELL. TINA – WHAT ABOUT THE CARWASH THAT IS 

JUST SOUTH OF THERE? CLORISA – YES, THAT WOULD BE PERFECT. I WILL FIND OUT WHO THE 

OWNER IS AND GET PERMISSION TO PULL THE BUS ON THEIR PROPERTY. TINA – I’M THINKING 
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MAYBE YOU AND KRISTEN AND IF MELISSA AND RANDY WASN’T TOO, WE CAN DO A RUN TO 

SEE HOW LONG IT WILL TAKE. MAYBE MELISSA CAN GIVE US AN IDEA ON HOW LONG IT TAKES 

TO PUT THE WHEELCHAIRS AND SECURE THEM. MELISSA – IT USUALLY TAKES ABOUT 4 

MINUTES UNLESS THE WHEELCHAIR IS ELECTRIC, THEN IT TAKES A COUPLE MINUTES LESS.  ARE 

THE BUSES GOING THE SAME DIRECTION?  CLORISA – I WAS THINKING THEY WOULD TINA – I 

THINK THEM GOING DIFFERENT DIRECTIONS WOULD BE BETTER SO THERE IS NO BOTTLE NECK 

IN CASE ONE BUS TAKES LONGER TO LOAD RIDERS. MELISSA – WILL THE BUSES STOP AT EVERY 

STOP EVEN IF THERE ISN’T PEOPLE. CLORISA – I THINK THEY SHOULD STOP IN CASE SOMEONE 

WANTS TO GET OFF MELISSA – THE BUS CAN SLOW DOWN AND IF NO ONE GETS OFF THEN 

KEEP ON. TINA – HOW ARE WE GOING TO GET THE WORD OUT? CLORISA – CCTV SAID HE 

WOULD HELP GET THE WORD OUT, ALONG WITH FLIERS IN BUSINESSES. THEN THERE IS SOCIAL 

MEDIA.  

7. Listening Tour meetings: Two out of three meetings were not attended by anyone but the 

transits, CORTPO, and the city employees. I have cancelled the remainder of the meetings.   

8. Earlier in the month of April the City of Maud reached out for help to map their cemetery. I was 

able to discuss the project with the OU Spatial Center and connect OU with the City of Maud. If 

the project is successful and we get a better understanding of the cost, we may be able to 

expand the help to our other municipalities. CLORISA – THIS DOESN’T HAVE ANYTHING TO DO 

WITH TRANSPORTATION BUT FOUND IT INTERESTING.  

9. Roundtable updates TANNER – THE PWP NEEDS TO BE UPDATED. I WANTED TO ASK IF YOU ARE 

PLANNING ON ASKING FOR MORE MONEY OR KEEPING YOUR BUDGET THE SAME THIS YEAR. 

CLORISA – I THINK FOR THIS NEXT YEAR I WILL KEEP THE BUDGET THE SAME. TANNER – VIRTUAL 

MEETINGS ARE FINE BUT WHEN THERE IS A VOTE THERE NEEDS TO BE A QUORUM IN PERSON, 

SO EITHER HERE OR AT THE SAME PLACE AS BOARD.  

10. New Business – DOES ANYONE HAVE ANYTHING ELSE – NO 

11. Adjourn – ALREADY, LETS ADJOURN AT 11:51 CAN I GET A VOTE? JIM 1ST TINA 2ND  
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