CORTPO Policy Board
March 18, 2026, 11:15 a.m.
Project Heart, 830 W. Ford St, Shawnee

Join Zoom Meeting
https://us02web.zoom.us/j/89916586291?pwd=jYMSLobHkxYAPoQbpaaaykTLyemcMB.1

Meeting ID: 899 1658 6291
Passcode: 609809

Policy Meeting

Jim Greff P Angela Williams P Tanner Mikles
Rebecca Stone | A Ron Brown
Jimmy Stokes P Mathew Mitchell

Kristy Lesley P Trapper Parks

Rhonda P

Markum

1. Callto Order—-11:15

2. Roll Call - Jim Greff — present, Rebecca Stone — Absent, Jimmy Stokes — Present, Kristy Lesley —
President, Rhonda Markum — Present, Angela Williams - Present

3. Introduction of Guests — No guests

4. Mobility Managers Report:

a. Outreach/Engagement: | continue to participate in numerous community and coalition
meetings each month to raise awareness of Mobility Management and strengthen local
partnerships. In February, | participated in 16 unique community engagements where
Mobility Management resources and coordination opportunities were discussed.

Additional outreach activities included attending the Oklahoma Emergency
Management Association Conference as a vendor, where | established valuable
connections to support coordination with emergency management partners and
enhance transportation considerations within emergency operations. | also attended
the OARC Legislative Breakfast, which provided an opportunity to connect with local
lawmakers and stakeholders and share the ongoing work and impact of mobility
management efforts.

Further engagement included participation in the Developmental Disabilities Day
Committee planning meetings and Sibshops advisory board meetings. These efforts

Clorisa Brown ~ 400 N. Bell Avenue ~ Shawnee, OK 74801 ~ Phone 405-273-6410 ext. 146 ~ Fax 405-273-3213 ~COEDD.net ~ GIS@COEDD.net ~
Facebook Central Oklahoma Regional Transportation



mailto:GIS@COEDD.net
https://us02web.zoom.us/j/89916586291?pwd=jYMSLobHkxYAPoQbpaaaykTLyemcMB.1

9.

support continued collaboration with disability advocacy partners and help expand
awareness of transportation resources available to individuals and families.

b. Coordination/Communication: A lack of shared understanding around what effective
coordination looks like continues to present a barrier to meaningful progress. Many
agencies view participation in meetings and discussions as the primary form of
coordination. While these conversations are valuable, they do not always translate into
collaborative actions or shared service strategies.

Developing and implementing tangible coordination projects will be critical in moving
beyond discussion toward measurable outcomes. Initiatives such as Conifer Transit have
the potential to provide practical examples of coordinated service delivery and
demonstrate the benefits of partnership across agencies.

Projects like this can help establish clearer models of what coordination looks like in
practice and support the broader goal of building a more integrated and efficient
transportation network across Oklahoma.

Discuss any comments or suggestions from the public comment period of the CORTPO LRTP.
Approve plan and submit it to the COEDD Board for approval. THERE WERE NO COMMENTS
SUBMITTED — 1°" TO APPROVE THE LRTP — JIMMY STOKES, 2"P — JIM GREFF

CORTPO's Lincoln and Pottawatomie County Listening Tour meetings were not very well
attended. Payne County Listening Tour was well attended, and the conversations were very
helpful for the area. A walking tour has been accepted and the location in Yale has been picked.
| will get it scheduled in late April early May. | will send out a notice to anyone that would like to
attend. The next Listening Tour meeting is in Cleveland at the Community Center on April 9*"
between the times of 5:30 to 7.

It is time to discuss updates to the PWP and the PPP. | will be sending those out in the next few
weeks. At the May meeting we will go over any suggested changes so it can be submitted to
ODOT before the CORTPO Policy meeting in July.

In April the Shawnee Public Schools, COTS, and ODOT Mobility Management will be creating a
video showing how important public transit is to the disabled community. We are excited to
have this opportunity for this project in our region and will be happy to share it once it’s done. If
successful, | hope we can do more videos throughout the CORTPO Region.

Any new comments — NO COMMENTS
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10. Adjourn 1°T JIMMY STOKES, 2"° ANGELA WILLIAMS
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