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Pulpit talks should be designed to be two minutes maximum. We need to tell them that it will be short and them we need to deliver on that promise.
Goals:
The goals of the pulpit talk are to:
1.    Create awareness of the program.
2.    Briefly, communicate the power of the program.
3.    Motivate them to want to know more about the program.
4.    Close with a call to action. In this case, the action is to take a brochure for themselves, or someone they know who may need the program.
Note: The congregation will be most touched by your honesty and willingness to share. Your honesty is far more important than anything in particular you think you need to share.
 
Necessary Elements:
1.    Introduce yourselves as a couple.
2.    Briefly describe the problem you had that drove you to Retrouvaille.
3.    Briefly describe the miracle of your healing process (Not that you are healed but that you are on a journey of healing.)
4.    If you have children and you have seen a change in them since you started the program feel free to share that.
5.    Describe the basic of the program:
         A weekend presented by 3 couples and a priest.
         Six post weekend follow-up sessions.
         Based on learning a new form of communication.
6.    Tell them the date of the next weekend.
7.    Encourage them to pickup a brochure from you after mass. Many people don’t want to admit that their marriage is trouble. So, give them the face saving way to ask for a brochure by telling them to pick it up for themselves or somebody they know who may need the program.
 
After your talk is written:
1.    Send your talk to the pulpit talk coordinators for their review and suggestions.
2.    Make adjustments to the talk, as suggested.
3.    Read your talk out loud to each other so you can hear what it sounds like to say it out loud. Time yourselves while doing this and be sure you are less than 2 minutes when read slowly.
4.    If additional changes are needed to get it under 2 minutes ask the pulpit talk coordinators to review your final talk.
 
At the church:
1.    Be sure to take plenty of Brochures. If the Church has multiple exits, try to take a TV tray to put outside of each exit. Put a stack of brochures on each TV tray with a weight on them for the wind.
2.    Arrive at the church at least 15 minutes before the service starts.
3.    Introduce yourselves to the priest.
4.    Ask where he’d like you to sit, which podium he wants you to use (if there is more than one), how and when he plans to introduce you.
5.    Give a typed or printed note to the priest with your names and include words to the effect that you’ll be speaking about Retrouvaille (re-tro-vi), a program for troubled marriages.
6.    Ask the priest if he would mind if you process out of the church with him so you’ll be better positioned to greet people as they are leaving the service. If he says no, try to sit in a place where you can exit discretely and in a timely manner, but close to the podium.
7.    Before each mass, leave a dozen or two Brochures everywhere in the church where other handouts are provided.
8.    Present yourselves to the congregation as a couple, not as individuals.
9.    After the service when you are outside, try to stand near the priest so people can greet him first and then if they want they can get information from you.
 
VERY IMPORTANT: If for any reason you are unable to fulfill your commitment to do a pulpit talk, notify the pulpit talk coordinator so other arrangements can be made.
 
Relax and enjoy this wonderful opportunity to share the power of this program so that others may also be blessed and their marriages made whole again.
