Scouts BSA
Troop 33

N\
R
t,:ﬁ\/ﬁ:j

Scout & Parent
Guidebook

http://www.Troop33bsa.us



about:blank

Table of Contents

Adult Troop Leadership 3
Welcome & General Information 4
Meetings 4
Outdoor Program & Activities 5
Troop Activity Guidelines 5
Special Events 6
Health, Medical Care & Insurance 6
Advancement 7
Youth Troop Leadership Guidelines 10
Uniforms 11
Troop 33 Uniform Policy 12
Behavior & Discipline 13
Finances 13
Parent Support 15
Chartered Organization, Troop Committee 15
Troop Adult Positions & Duties 16



Mrs. Jen Deaton

Mr. Justin Arkkelin

Mr. Alan Ewing
Mr. Jody Merriman

Mr. Nathan Fast

Mrs. Jenni Kulp
Mr. Nick Fletter

Mr. Brian Pierce

Mrs. Jessica McClain

Mr. Ken Wells

Mr. Ken Wells

Mr. Joe Schoeph

Mrs. Peggy Schlutz

Mr. Jody Merriman

Mr. Nathan Fast

Mr. Alan Ewing

Troop 33 Adult Roster

Chartered Organization
Times Corners Kiwanis Club

Committee Chairperson
260-433-9113 cctroop33@gmail.com

Scoutmaster
260-341-4080

scoutmaster.troop33bsa@gmail.com

Assistant Scoutmasters
260-241-8206 alanewing@frontier.com
260-750-6733 acpd934@gmail.com

Assistant Scoutmasters of New Scout Patrols
260-797-3967 nathanrfast@hotmail.com

Outdoor & Activity Committee
574-971-1844 jenni.kulp@gmail.com
260-704 — 3765 nickfletter@yahoo.com

Scout Advancement Coordinator
260-210-4564 bp2@mindspring.com

Community & Service Project Coordinator
260-579-3954 chuckobarrel@yahoo.com

Eagle Scout Coordinator
260-341-1961 kenwells.kw@gmail.com

Training Coordinator
kenwells.kw@gmail.com

260-341-1961

Treasurer
260-246-8885 joe@schoeph.com
Secretary
260-414-0749 schlutz6265@msn.com
Quartermaster
260-750-6733 acpd934@gmail.com
Webmaster

260-797-3967 nathanrfast@hotmail.com

Fundraising Coordinator & Popcorn Kernel
260-241-8206 alanewing@frontier.com



about:blank
mailto:scoutmaster.troop33bsa@gmail.com
about:blank
about:blank
about:blank
mailto:jenni.kulp@gmail.com
mailto:nickfletter@yahoo.com
about:blank
mailto:chuckobarrel@yahoo.com
mailto:kenwells.kw@gmail.com
mailto:kenwells.kw@gmail.com
about:blank
about:blank
about:blank
about:blank
about:blank

The Troop 33 Guidebook

TO THE SCOUTING FAMILIES OF TROOP 33:

Welcome to Scouts BSA Troop 33!

Whetheryou are new tothe Troop 33 Family orseasoned veterans, the Troop 33 Guidebook is designed to
acquaintyouwith our Troop, leaders and program. It also describes a Troop 33 Family’s opportunities and
responsibilities when aboy joins the Troop. While it won’tanswerall your questions, ithelps by layingouta
basicframework. For more information, our Committee Chairperson or Scoutmaster willbe happy to assistyou.

Scoutingisa volunteerorganization. When aboy joins Scouting, in asense whole family joins. Without
dedicated volunteers, there would be no scoutingand no Troop 33. A handful of parents, former Scouts and
community leaders formthe Troop’s adult leadership as committee members and Scoutmasters. Although they
are extremely dedicated, these volunteers cannot bearthe full burden of Troop operations. There are numerous
one-time jobs, which of necessity, must be sprinkled equitably amongthe entire Troop 33 Family.

Boys like havingtheir parents involved. Knowing that their parents care and are willingto give of theirtime and
of themselves means agreat deal to a teenage boy. We realize that we operate inan age of two income or
single parent households and that family time can be hard to come by. However, the Troop needs your active
supportif they are to fulfillScouting’s mission of turning boys into strong men of good character and unfaltering
citizenship. No Scout fully benefits from our program without his family’s active support and encouragement.
Parents can let us know theirareas of skill and interest by completing the Troop Resources Survey that you have
received. (Submission of itis a prerequisite of yourson’sinvolvementin the Troop.) Many parents are surprised
to find thatinvolvementin Scoutingisfunand rewarding. Many studies have also shown thataScout is more
likely toremainactive if parents are alsoinvolved.

Goals

Boy Scoutingis unique amongyouth programs. It develops rugged individualism even as it teaches important
lessons about the value of teamwork. The self-paced advancement program develops leadership skills, self-
reliance and confidence, physical and moral fitness, and a sense of participating. The Scouts are organized into
teams called Patrols, which accomplish assigned tasks together. Our goal is for Scouts to achieve First Class Rank
inthe first 18 months.

Structure

Troop 33 strivesto be a boy-led Troop. This means that the Scoutmasterand Assistant Scoutmasters are there to
coach and mentorthe Scouts, but the operation of the Troop is the responsibility of the Senior Patrol Leader,
with help fromthe Assistant Senior Patrol Leader(s), Patrol Leaders, and other members of the youth leadership
team.

Meetings

Troop 33 meets Sunday eveningsin Southwest Fort Wayne, generally at the SACS Environmental Center
building. Be sure to check the online calendarforthe most accurate meeting dates, timesand events. A prompt
start will lead toa complete meeting. Scouts are expected to attend regularly, in complete uniform (see section
on uniform). Ifanillness oran overriding family commitment prevents attendance, he should call his Patrol
Leader inadvance. The members of his Patrol are counting on his participation. Attendance is recorded during
meetings. Scouts are expected to be regularin attendance.

Patrols may also choose to hold Patrol meetings apart fromthe weekly Troop meetings, and are encouraged to
do so. At these meetings, they are expected to plan forthe Troop meetings and the campouts. The BSA policy of

4



1)

2)

3)

two-deep leadership mustalso be adhered to atany meetings away from the regular meetinglocation.
Meetings away from the regularlocation must be approvedin advance by the Scoutmaster.

Qutdoor Activities

“Outing” isthe heart of Scouting. Troop 33 plans activities monthly. Campouts are usually from Friday evening or
early Saturday morningto Sunday afternoon. Asis the case with weekly meetings, Scouts are expected to attend
regularly. If aScout cannot make the entire campout, he should attend what he can. Monthly outings are the
application phase of the skills learned at Troop meetings. We usually do not meet on Sunday nights of campout
weekends. Be sure to check the online calendar orask your Troop Guide or Patrol Leader.

Attendance and participation are especiallyimportantin the New Scout Patrol, as many advancement activities
will take place during these campouts. Advancement missed on campoutsis often difficult foraScout to make
up on an individual basis. If your Scout cannot make a scheduled campout, he needsto ensure that his Troop
Guide and Scoutmasterare aware of it; make up activities are the responsibility of each individual Scout and his
Troop Guideisthere tohelp him.

Information on campingtrips and otheractivities will be givento the Scoutsin advance. Itis the Scout’s
responsibility to share thisinformation with his parent. Asthisis notalwaysthe case, we will try to post the
information onthe Troop website, but thisis notalways practical. Itis crucial that each Scout reportto their
Patrol Leader whetherthey will be in attendance for the outing. In this way, the Senior Patrol Leaderand Adult
Leadership know in advance whois going, and the Patrols can arrange transportation and purchase food. Ifit
wasn’talready turnedin priorto the event, The PERMISSION SLIP/WAIVER OF RESPONSIBILITY isto be turnedin
at activity check-in, along with a check made payable to “Troop 33” for trip-related expenses. Each Patrol is
responsible for providing transportation for their Patrol.

Schedulesforactivities are planned in the fall atthe annual planning conference. The events planned are based
solely oninputfromthe Scouts and are updated periodically during the yearto resolve scheduling conflicts.
Check the Troop website and online calendar for changes.

If an activity hasto be cancelled or postponed at the last minute the information will be posted on the Troop

Facebook Page and by way of email orthe Troop 33 text program;ifin doubt, be sure to checkit before heading
out. Additionalcommunication will be send by way of email and/orthe Troop 33 text program.

Troop 33 Guideline for Troop Activities

For Troop activities (meetings, camping trips, etc.):

“Scout Spirit” (required for rank advancement) mandates attendance atall Troop and Patrol meetings (including
Troop originated Service Projects and Activities) as well as scheduled monthly activities. Advancement requires
active participationinthe Troop.

Duty rosters and menus must be prepared by the Patrol and must be approved by the Senior Patrol Leader
duringthe meeting priorto the activity.

No Scoutis to leave ameeting orotheractivity without the prior knowledge and consent of the Scoutmaster or
adultincharge. When activities are complete the Adult Leadership will try to post the information onthe Troop
Website or Facebook page or will contacta Parentdirectlyifitonly affects a particular Scout. IF A SCOUT IS
FOUNDTO HAVE LEFT AN ACTIVITY WITHOUT THE SCOUTASTER OR ADULT IN CHARGE’S PRIOR KNOWLEDGE
AND CONSENT, LOCAL POLICE AND AUTHORITIES MAY BE CONTACTED.




4) Cell Phones, radios, skateboards, fireworks, airsoft guns, paintball guns, handheld games, iPods, MP 3 players
and/orsimilarelectronicdevices, tobacco, alcohol, drugs and other obnoxious/illegal/unsafeitems that do not
contribute anything beneficial to the Scouting Program are prohibited at all Troop activities. Contactthe
Scoutmasteror Senior Patrol Leaderif you have questions about this orany potentially prohibited items.

5) AllScouts are expectedtorespecttheir Troop Leaders, both Scoutand adult, as well as all other Scouts. Any
Scout that chooses toviolate this will dealwith the Scoutmaster directly, and will most likely be retrieved from
the activity by their parent or designated guardian. Violation could also jeopardize the Scout’s attendance at
future outings.

Special Events

Everyyear, Troop 33 takes part in a number of special Scouting events. We perform service projects forour
chartered organization and forthe community. We have annual events: Court of Honor Ceremonies, aTroop
family cookout, FAME Festival, Memorial Day Parade, District and Council Camporees and Klondike Derbies.

All Scouts are expected to attend and actively participate in Troop Service Projects as part of theiractive
participationinthe Troop.

Troop Messaging/Text Application

Troop 33 utilizes Remind, aninternet based texting app. We encourage all Scouts and parentsto sign up for this
free app. Text @bsatroop33 to 81010. (Cell phone messagingand datafees may apply; contactyour provider)

Health, Medical Care & Insurance

Scoutingis safety-conscious and the leaders of Troop 33 are always concerned with each Scout’s health and
safety. Tothisend, we teach safetyrulesinthe properhandling of toolsand camping gear. At meetingsand on
campingtrips, when Scouts are swimmingorinvolvedin any Scouting activity, we seek to ensure that safety
rulesare followed. We strive to ensure that the basic habits of good personal cleanliness, diet and consideration
for the well-being of othersislearned and practiced.

While we teach and practice firstaid, we do notattemptto treat illnesses orinjuries beyond the scope of basic
firstaid. Occasionally a Scout may require professional medical care. Therefore, we requirethat parents
complete and sign the Annual Health & Medical Record (Form 680-001) form available onthe Troop website.
Thisform must be updated annually and authorizes the adultleaderin charge to obtain such care as an
attending physician may deem necessary (toinclude injections, anesthesia and surgery). Itisimpossible for the
unitleaderstoauthorize treatmentinthe field without this prior, written parental authorization.

Itis a Scout’s parent’s responsibility and duty to advise the Troop adultleadership of any allergies or special
health needs a Scout may have, and that they alert the Scoutmaster and/or Event Leader of any medication
the Scout requires. Allergies to bee/insect stings and foods are two health problems that must be brought to
the attention of Troop leaders and his fellow Scouts.

The Troop carries accidentinsurance through the Anthony Wayne Area Council and isincludedinthe annual
dues. Please contact the Committee Chairif you need more information.



Advancement & Leadership Development

Rank advancement and leadership development are vital parts of the Scouting program.

Advancement

The first step along the Eagle Trail is the Scout rank. The requirements are inthe Scouts BSA Handbook. A youth
leaderknown as a Troop Guide will work regularly with newer Scouts and is qualified to approve these
requirements. As A Scout progresses through the First Class Rank, they will continue to work with the Troop
Guide and other youth and adult leadersto earn the Tenderfoot, Second Class, and First Class ranks. For the
higherranks of Star, Life and Eagle, they will meet with approved counselors and earn merit badges. The
Scoutmasterand Advancement Chairperson have alisting of the approved merit badge counselorsin our
Council.

Your Scouts BSA Handbook willtell you the steps you must take and the requirements foreach step alongthe
Eagle Trail. When you earn a new merit badge, make sure that the Troop Advancement Chairperson has a record
of itby turninginthe completed blue card. Forfurtherinformation, read the section entitled “Troop 33
Guidelinesfor Rank Advancement”. Forlowerranks, the Troop Advancement Chair must be kept up to date on
your progress by showing them yourbook and having completed requirements entered into Troop advancement
records.

Troop 33 keeps all Scout records electronically, using Troopmaster software. A Scout’s advancement history can
be viewed by the Scout with an assigned username and password (provided by the Scoutmaster) or emailed
upon request; contact the Advancement Chairperson toreceive acopy.

Service Projects

If you have suggestionsorideas fora service-related opportunity, please contact the Community and Service
Project Coordinatororthe Scoutmaster. These opportunities align with the Scout Oath regarding “to help other
people atalltimes...” These are alsoinaddition to the service hoursrequired foradvancement during the ranks
of Star and Life.

Active Participation

For a Scout to have a positive Scouting experience, they must be active. The Guide to Advancement started that
a Troop can define what their expectation of “active” means.

Itisexpected that Scouts attend all meetings and as many camping and outdoor events as service projects as
possible. Participation levels are reviewed with the Scoutmasterat Scoutmaster Conferences oras needed. ltis
expected all members of Leadership attend ALLevents.

How To Earn A MeritBadge

First, find a meritbadge you are interested in earning. Flip through the merit badge bookletand check the
requirements forthe badge. Selected booklets are availablein the Troop library. If the Troop does not have the
oneyouneed, purchase itat the Council service centerand when you are through with it, the Troop may buy it
fromyou to add tothe Troop library. Ask the Treasurer or Scoutmasterfor details about the buy-back program.
Because requirements can change, check with the Scoutmasterto ensure you have the latest version of the
booklet.

Review A: Therequirements forthe merit badge
B: The information thatisinthe booklet

The Scout asks the Advancement Chairforthe list of merit badge counselors and identifywhich counselor they
would like to work with. There are many merit badge counselors within Troop 33, but Scouts are encouraged to



go outside the Troop, as this helps to build relationships with other high-quality adults. The Scout talks to the
Scoutmasterand requests a Merit Badge Application Card (commonly called a “Blue Card”). The Scoutmaster
must signthe card BEFORE contacting the merit badge counselor. He will also provide at least one Merit Badge
Counselorandtheir contactinformation.

The Scout then contacts the Merit Badge Counselorforan appointmentto meetand discuss the requirements
for the badge. Most merit badges will require more than one session. Boy Scout regulations require thata buddy
or parentaccompany a Scout whenvisitinga counselor.

The best way to earna meritbadge isto work on it with a fellow Scout. You will be able to earn the merit badge
soonersince you will be helping each other. Itis also more fun. Have your counselor sign the Blue Card once you
have passedthe requirements. When complete, they will keep a portion of the card for theirrecordsand you
will turnthe remaining 2sectionsinto the Advancement Chair, who will record it with the Council so you can
receive your merit badge atan upcoming Troop meeting.

Keep your portion of the Blue Card in a safe place until your 18" birthday, or until you have been awarded the
Eagle Scout Rank.

Troop 33 Guidelines for Rank Advancement

Assuringthata Scout progressesalong the Trail to Eagle is the responsibility of the Scout and his Patrol Leader
or Troop Guide.

A Scout may have requirements forall ranks through First Class signed off by any otherScout that is First Class
or above. (Itis preferred thattheir Troop Guide be responsibleforthis.) The Scoutmasterand Assistant
Scoutmasters may also sign off on these requirements where needed. Parents, even those serving as leaders,
may not sign off theirown son’s advancements requirements, but are encouraged to help them learn the skills
needed toadvance alongthe Trail to Eagle.

A Scout must be in complete uniform at his Scoutmaster Conference and Board of Review. Those Scouts notin
proper uniform may not be allowed to complete the requisite Scoutmaster Conference or Board of Review until
theyare in properdress.

All required Boards of Review must be completed a minimum of two weeks before the next scheduled Court of
Honor. The Advancement Chair willrecord it with the Council sothe Scout can receive the merit badge atthe
upcoming Court of Honor.

As statedinall rank advancementrequirementsin the Scouts BSA Handbook, active Troop participationis
required. Whilethere will certainly be times that Scouts are unable to attend meetings or outings; repeated
absenceswill prove to be an obstacle to advancement.

Scoutmaster Conferences

Aftera Scout has completed all the requirements forarank, he contacts the Scoutmasterto schedule a
Scoutmaster Conference. The Scoutandthe Scoutmaster will reviewthe skills they have learned to make sure
the Scout has a working understanding of the skills learned. Some Scouts may require afollow-up conference.
Scout Spiritwill also be discussed in depth, along with the Scout’s level of participation. We use Troopmaster
software to keep track of advancementand participation. It should be noted that while Troopmaster will
automatically creditleadership based on calendar date, this date is actually determined by both date and active
participation and will be determined during the Scoutmaster Conference. Afterthe Scoutmastersigns off the
Conference requirement, the Scout can then requesta Board of Review.

Boards of Review
The purpose of the Board of Review isto ensure that the Scout has completed all requirements forthatrank, to
determine the quality of his Troop experience and to encourage him to advance toward the next rank. Each




Board of Review will also include a discussion of ways the Scout sees himself living up to the Scout Oath and Law
in his everyday life.

The Board of Review consists of three members of the Troop Committee and should last about 10-20 minutes.
Parents may also be asked to assist with Boards of Review.

Itisthe Scout’s responsibility to contact the Advancement Chairtoschedule aBoard of Review as soon as the
Scoutmaster Conferenceis completed. Scoutmaster Conferences and Boards of Review may not be conductedin
the same evening.

Court of Honor

A Courtof Honor is a special Troop meeting where all family me mbers are invited. The meetingis held with the
purpose of providing recognition to those Scouts what have earned rank advancement, merit badges and other
accomplishments. The whole family is encouraged to attend, evenif their Scout has not earned any special
recognition, becausethe meetings are also used to discuss the Troop’s accomplishments and future activities.
The Troop schedules several Courts of Honoreach year. All Scouts are expected to attend as part of their Troop
participation. Visit the Troop websiteand online calendarfor tentative dates for the Courts of Honor.

Leadership
Troop 33 strivesto be a “Boy-Led Troop.” The Scouts plan and carry out each meetingand activity to the best of

theirability. These plans are reviewed and finalized at the monthly PLC meetings. Adults are available to provide
theirassistance and guidance asrequired. Leadership training is offered “onthe job” and at special training
courses. Youmay be elected orappointedtoaleadership positioninyourPatrol orin the Troop. Look for these
opportunities and take them when they come yourway. Watch yourleadersandlearnfromthem. As you
advance toward Eagle, leadership positions are required for you to advance. These positions and theirtenure are
listedinthe Scouts BSA Handbook.

Leadership Positions within Troop 33 are generally held for six months.

Five Basic Rules About Advancement

Parents cannotsign off rank advancements. Thisisthe job of the Scouts and Troop youth leadership. Parents
may not serve as a merit badge counselorfortheirson unlessthe merit badge isbeingcompletedinagroup
setting. If working as a merit badge counselor, you must be registered with the Anthony Wayne Area Council,
complete Youth Protection Training and be willing to work with all Scouts. There is no charge forregistration.
Prior to any work being signed off completed on a merit badge, the Advancement Chair must approve the merit
badge counselors. The Advancement Chairreserves the right to disallowand advancement or meritbadge
signed off by an unapproved individual.

Scouts must obtain a Merit Badge Application (aka blue card) priorto startinga meritbadge. The Scout will be
given credit for completingamerit badge when he returns the card, which has been signed by his counselorand
Scoutmaster, tothe Advancement Chair. The Blue Cardis always required. Blue Cards submitted without proper
signatures will be returned to the Scout.

Scouts will be encouragedtoadvance, but will not be pushed toadvance. The Troop provides rank advancement
opportunities, but the Scoutis ultimately responsible for their advancement.

While the Advancement Chair maintains records of each Scout’s advancement, itis each Scout’s responsibility to
maintain written proof of hisadvancement. The Scouts BSA Handbook provides places to have advancement
requirements signed off, and Scouts will be given asigned card for each merit badge or rank advancement.
Possession of a patch is not considered proof of earningit. No rank will not be awarded without verification that
all requirements have been completed.



Youth Troop Leadership Guidelines

1. Patrol Leader Council Meetings (PLC)

The Patrol Leaders Council is the policy making and planning body of the Troop. It is made up of the Troop’s
elected and appointed youth leaders, functioning under the direct guidance of the Senior Patrol Leader. The
Scoutmasterand all Assistant Scoutmasters are automatically members of the Council. The Scoutmasterand
Assistant Scoutmasters provide guidance and direction. Parents are invited to attend and observe.

a.

PLC Meetings are held monthly oras scheduled by the Senior Patrol Leader. This meetingis required for
the Troop youth leadership but All Scouts are welcometo attend. Check the online calendar forspecific
dates or contact the Senior Patrol Leader, as these may change due to activities and campouts.

PLC Meetings are held at the Environmental Center unless otherwise specified.

Everyyouth leaderis expectedtoattend. The input of every youth leaderis needed foran effective, fun
program. However, only the Senior Patrol Leader, Assistant Senior Patrol Leader(s) and Patrol Leaders
may vote.

If any youth leaderis unable to attend, they must notify the Senior Patrol Leaderand Scoutmaster of
theirabsenceinadvance. Chronicabsence at Patrol Leader Council meetings willbe grounds to remove
the Scout from their position.

A Brief PLC meeting may be held after the regular Scout meeting to evaluate the meetingand toreview
the meeting planforthe nextScout meeting.

2. Patrol and Troop Youth Leadership

a.

Elected leaders shall generally have asix-month term. An elected Senior Patrol Leadershall have aterm
of office ending earlierthan his 18" birthday or the six-month anniversary after his election. Elected
leaders may succeed themselves if re-elected. Upon turning 18, a Scout may be registered asan
Assistant Scoutmaster. All youth desiringto run for an elected or appointed position must be approved
by the Scoutmaster.

Election of Patrol Leaders shall occur during the last scheduled meetings of March and September, and
on an as-needed basisin-between. Newly elected Patrol Leaders will be installed during the following
meeting. Election of the Senior Patrol Leadershall occur during the last meetings of August and
February. The newly elected Senior Patrol Leaderwillbe installed during the following meeting.
Elected officers require the majority of aquorum of the Patrol or Troop membership, as the case may
be. A quorumshall require the presence of amajority of the Patrol or Troop membership, asthe case
may be.

3. SeniorPatrol Leader (SPL)

There shall be one Senior Patrol Leader, choseninaTroop-wide election after Troop-wide nomination. This
Scout mustbe approved by the Scoutmaster.

To be nominated forthe office of Senior Patrol Leader, a Scout should:

Be 13 orolder

Be Star Rank or above

Priorleadership desired, but notrequired

Have received Troop-level leadership (ILST) training (or higher); or

Be willingand able to attend Troop-levelleadership training at the earliest date offered
Be able toattend and lead all Patrol Leaders Council meetings

Be presentatall Troop functions, unless good cause is shown

Have shown consistent “Scout Spirit”

Lead the Troop by fully incorporating the Patrol Method
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4. Assistant Senior Patrol Leader (ASPL)
As neededthere willbe a minimum of one Assistant Senior Patrol Leader. The ASPLwill be appointed by the
Senior Patrol Leader with approval of the Scoutmaster. All qualifications are the same as Senior Patrol Leader.

5. Patrol Leader (PL)
Each patrol shall have one Patrol Leadernominated and elected by the Patrol membership. The three highest
ranking Patrol members shall automatically be eligible for election. Nominees must be considered active inthe
Troop and are required to attend the Patrol Leaders Council meetings regularly. Thisis nota popularity contest
and the most active Scout usually makes the bestleader. Inthe case of a new Patrol with new Scouts, a
temporary Patrol Leader may be appointed by the Scoutmaster of the New Scout Patrol or the Troop Guide
assigned tothe New Scout Patrol.

The Patrol Leadershall appoint one Assistant Patrol Leaderand one Deputy Assistant Patrol Leader, who, in that
order, shall lead the Patrol inthe absence of the Patrol Leader. The Patrol Leader, at his discretion, may choose
to have the Assistant Patrol Leaderelected by the Patrol.

Sub-standard performance by any youth leader willbe cause forthe PLC and/or Scoutmasterto call for a new

electionif personal counseling does notimprove performance and/or attitude. The PLC and/or Scoutmaster
alsoreserve therightto remove any youth leaderandinstalla replacementuntilthe nextelection.

Uniforms

The Boy Scouts of Americais a uniformed organization. In Troop 33, we are proud of our uniforms and we wear
themto all meetings and outings, unless otherwise specified. Usually, a boy will outgrow his uniform before he

outwearsitand signs of wearand tear are merely signs of full participation. The Scouts BSA Handbook lists the

parts of a complete uniform which each Scout must wear.

The Scout will be issued a neckerchief upon achieving Scout rank. A special Troop 33 neckerchiefis exchanged
when a Scout achieves the rank of First Class. The Anthony Wayne Area Council Service Center (Scout Shop) sells
uniformsand Scouting literature. The Troop is working on startinga uniform bank of “experienced” uniforms.
When your Scout outgrows his old uniform, we ask that itis donated to the uniform bank for use by another
Scout.

Uniforminsigniamay only be worn as prescribed in the “Official Insignia Guide.”

Duringthe summer months (June —August) and during certain activities decided by the SPLand PLC, the Activity
Uniformis permitted underthe direction of the SPL. The Activity Uniformisthe Troop 33 activity t-shirt with the
official Scout shorts or pants. The Field Uniformisrequired forall ceremonies, campfires and evening meals
while at Summer Camp. Official BSA socksand beltare required with the shorts or pants. Former Webelos
Scouts may remove their Webelos and related Pack insignia from their tan Webelos shirt and wearit until their
outgrow it. All other new Scouts should acquire acomplete uniform withina month or tw o of joining.

Any questionsregardinginsigniaorits placements onthe Scouts BSA uniform can be directed to the
Scoutmaster. A placement guide is also available free of charge inthe Scout Shop as well as online.

Troop 33’s Uniform Policies

The following are uniform policies that have been established by the Troop Committee. Unless otherwise
instructed or advised by the adult leadership of the Troop, these policies detail what is expected of the Scouts and
Leaders of Troop 33.

11



The Scouts BSA Handbook is a vital part of the Troop 33 uniform.

Itisthe policy of Troop 33 to wear the complete BSA Field Uniform to regular Troop meetings. Fromtime to
time, Troop leadership will make the decision to wear the Activity Uniform, such as duringsummer months, a
funday or maybe a clean-up day. If no announcement has been given approving the Class Buniform, then the
appropriate uniformis always the complete Field Uniform.

Itisthe policy of Troop 33 to wear the complete Field Uniform uniform while performing service hoursinthe
publiceye (FAME, assisting our Chartered Organization, etc.) The Activity Uniform will be acceptableforservice
projects where the complete Field Uniformis not practical. This determination will be made in advance by the
Senior Patrol Leader, Scoutmasterand/or Troop Committee.

Itisthe policy of Troop 33 to wear the complete Field Uniform for Courts of Honorand Eagle Ceremonies orany
othertype of official BSA ceremony.

Ifin doubt, as to what the appropriate uniform forthe occasion, you can eithercall and find out or just show up
incomplete BSA Field Uniform, wearing the Activity shirt underthe complete BSA Field Uniform. This way, you
will “be prepared” for whicheveris appropriate.

No matter what uniformis being worn for the regular Troop meeting, the complete BSA Field Uniformis
required for all Scoutmaster Conferences and Boards of Review. If you show up for these and are not in
proper complete uniform, you may not be allowed to participate in that activity.

Unlessindicated by leadership (Scoutmaster or SPL), if you are not inthe appropriate uniform, you may not be
allowedto participate in meeting activities. This includes advancements, merit badges, fun activities, voting and
preparation for upcoming campouts. If you know that you will be at some otheractivity prior to the Scout
meeting, plan accordingly. Bring your Scout uniform with you and change, like you would if you were going to
any othertype of activity. All Scouts are expected to take an active role inthe planning of their Patrol’s
participationinall Troop activities, including, but notlimited, toweekly Troop meetings.

BSA Field Uniform

Official BSA khaki uniform shirt with appropriate patches

Neckerchiefandslide or woggle

Official BSA Scout pants or shorts

Official BSA Scout belt (brass to brass)

Official BSA Scout socks
Merit Badge Sash, OA Sash (recommended for Courts of Honor and Eagle Ceremonies)
Scouts BSA Handbook
Closed-toed shoes orboots (NO open-toed shoes)

Activity Uniform

Troop 33 activity shirt

Official BSA Scout pants or shorts

Official BSA Scout belt (brassto brass)

Official BSA Scout socks

Scouts BSA Handbook

Closed-toed shoes orboots (NO open-toed shoes)

Sandals or other open-toed shoes are never allowed at meetings or events.
This includes parents and family memebers!
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Behavior and Discipline

Scouting activities are meantto be learning experiencesin an atmosphere thatis funfor everyone involved.
Scoutingand Troop 33 have rules that must be followed in order foreveryoneto enjoy themselves. The rules of
Scouting can be foundinthe Scout Oath and Scout Law.

The “Spiritof Scouting” dictates high expectations for the behavior of Troop members.

Self-controland self-discipline are attributes expected from all Scoutsin Troop 33. In orderto ensure the health
and safety of Troop members and the effective operation of the Troop, disciplinary actions may be necessary.
Disciplineand control will be treated as an individual matter, realizing that basicdisciplineis preventative in
nature rather than regulatory or restrictive. Scouts will receive positive reinforcement when exhibiting
appropriate behavior. Troop adult leaders are ultimately responsible for the behavior of Troop membersand
therefore willenforce afairdisciplinary plan. Parentswill be notified of any serious and repeated misbehaviors
and if theirinvolvementisrequired.

Finances

Registration and Dues

Existing Scouts are required to pay annual dues which are due by December 1'. Webelos joining the Troop at
Pack graduation, the dues deadline is April 1st. If a Scout has not paid his dues, he may not be permitted to
attend activities. This money covers the registration fees from National, accidentinsurance, merit badges,
rank awards, special awards and patches, a troop naglene bottle, troop t-shirt, theirfirst 2 neckerchiefs and
one slide, Scouts BSA Handbook, troop equipment and other miscellaneous expenses. This money is afraction
of the Troop's annual expenditure per Scout. The preferable method is to pay by check. Funds from a Scout’s
account may also be used. Scholarship and Campership funds are available forfamiliesin need. No Scout will
be turned away due to financial hardships. See the Scoutmaster, Committee Chairor Treasurerforassistance.
Contact the Troop Treasurerformore information.

Scout Accounts

Everyyear the Anthony Wayne Area Council conductsits popcorn sale fundraiser. This fundraiser provides
financial supporttothe Council as well asthe Troop. The majority of the Troop’s profit goesinto a special
account created for each Scout. The money in thisaccount may be used by Scouts to pay for Scout Events and
Camping. Please contactthe ScoutmasterorTroop Treasurer for more information. This may also apply to other
Troop fundraisers. If a Scout transfers to another Unit, theiraccount balance will be transferred to theirnew
Unit. Ifa Scoutleavesthe Scouting programforany reason, any balance is shifted to the Troop account.

Depositto Scout account

In addition, ascout may depositinto his Scout Account. Fill out and sign the “Depositto Scout Account” form,
whichislisted onthe Troop 33 website. Cash/Check made outto Troop 33, given to Treasurerfor deposit,
receipt will be given back foryourrecords.

Withdrawal from Scout account
To withdraw from your Scout Accountfill out and sign the “Withdraw from Scout Account” form, which islisted
on the Troop 33 website. Funds can be used for Scouting-related purposes only.

Camping & Scout Activities

In addition to the cost of uniforms and personal equipment, each Scoutis required to pay his share of Patrol
food, transportation costs, and camp fees (when applicable) when he attends acampingtrip, summer camp, or
High Adventure Trek. This money, whichisannounced in the OUTDOORACTIVITY INFORMATION sheet, is due
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(along with the PERMISSION SLIP/WAIVER OF RESPONSIBILITY and the EMERGENCY MEDICAL INFORMATION
sheet) priorto activity check-in. Payment should be made by check made outto “Troop 33”.

If a Scout has signed up for a Camping Trip/Scout Activity and deposit has already been made, the scout will still
be responsibleforthe depositevenif they are not able to attend

Much equipment (Tents, dining shelters, pots and pans, saw, axes, etc.) is provided by the Troop. The Troop
bears the cost of repairingand replacing these Items when damage is due to ordinary wearand tear. However,
the cost of repairingandreplacingitemsthat are lost, abused, or misused must be borne by those responsible.

Damage to equipmentisthe responsibility of the Scout(s) the equipmentis assigned to; forexample, if atentis
damaged andrequiresrepair, the Scoutthe tentis checked out to is responsible for seeing that repairs are made
on atimely basis. Feelfree to discuss this with the Scoutmaster or Outdoor Chairpersonif you have any
questions.

Reimbursement

“RequestforReimbursement” form must be completed forall reimbursements, which can be found on the
Troop 33 website inthe documents section. All receipts are required for reimbursement; keep a copy for your
records. Allreceiptsneedtobeturnedinto Treasurerwith 60 days for reimbursement

Camping

The Scout and/or Adultthat isin charge of purchasing food fora campout or event (notjusttheirown) will be
reimbursed once receipts are turnedintothe Treasurer. Any vehicle entranceorparkingfeeswillalso be
reimbursed with documentation. The Adult pullingthe Troop trailerto a Scouting Eventis generally reimbursed
at $0.50 permile —check with Outdoor Chair planningthe event on number of allowable miles to be submitted.
Troop funds are generally not used to reimburse those driving Scouts to events and campouts.

Fundraising
The Troop holds fundraising events for special trips, equipment needs, and for Scouts to build personal

accounts. Each Scoutand theirfamilyis expected to participate in these activities to help make theirfair
contributiontothe Troop. Thisalso helpstoteach the Scouts financial responsibility.

Campership/ Financial Aid

Limited funds are set aside each yearfor Campership Financial Aid. Your Scout may qualify for “Campership Aid"
toward the cost of a Scout camp/event. Campership Financial Aid Form is available on the Troop 33 website.
When formis completed give to the Scoutmaster or Committee Chairperson for consideration.

Needstobe completedandturnedin 2 weeks priorto event

Factors takeninto consideration forfinancial assistance: Scout’s level of activity and participation, regular
attendance at events/campouts; participation in service projects and fundraising events, including the Council
popcornsale.

Other Expenses

If your checkis returned there is a$30 Bank Fee; checksare thenre-deposited. If returned again, additional $30
Bank Fee isassessed and check will be returnedtoyou and all future payments must be made in cash.

You are liable forall Bank fees associated with returned checks.

Friends of Scouting (FOS)

To help underwrite the costs of the Anthony Wayne Area Council, the Council Camp (Camp Chief Little Turtle)
and the Scouting programs the camp provides, the annual Council “Friends of Scouting” drive seeks the financial
support of parents and Friends of Scouting. We hope you will respond generously when our Troop
representative calls.
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Parent Support

A key elementin maintaining the quality of Troop 33 is by having active parent support. To be successful,
Scouting must be a family activity. Troop parent support does notjust consist of drivingyoursonto a Troop
meetingand picking him up. Good Troop parentsupport consists of many things:

v" Make sure your son attends all Troop activities, is prepared and ontime. While itis his responsibility to
make sure he is prepared, you mayfind it will reduce your number of drives back home if you go overhis
checklist with him, especially in the early stages.

v" Encourage your sonin his Scout advancement.

v' Take an active interestin his Scoutingactivities.

v' Attend parent meetings, Courts of Honorand otherfamily activities.

v Jointhe Troop Committee. The Committee is made up of parents and meets regularly to set Troop policy
and assist Scoutsintheirevent planningand preparation. Withoutan active Committee, our Troop cannot
thrive.

v' Become a Merit Badge counselorforthe Troop. You don’thave to be an expertinthe area. You justneed

to have a keeninterest. With more than 130 merit badges, there’s sure to be several thatinterest you!
v" Support fundraiser projects. Thisis how we earn money for Troop equipment and activities.
v' Assistintransportationtoand from monthly events.

Chartered Organization, Troop Committee and Unit Leader

Times Corners Kiwanis Club
Times Corners Kiwanis Club sponsors Troop 33 as our Charter Organization. A Chartered Organization
Representative represents the sponsor on the Troop Committee and communicated our needs to the

organization.

Troop Committee

Parents of Scouts, parents of former Scouts, former Scoutmasters, former Scouts and interested members of the
community make up the Troop Committee. Individually and collectively, they are responsible for membership.
Finances, health, safety, transportation, advancement, training, fund raising, physical arrangem ents and almost
anythingand everything affecting the welfare of Troop 33. This committee providesthe Scoutmaster with the
necessary supportto carry out the annual Troop program.

The committee generally meets afterthe PLC (once a month), oras determined by the Committee Chairperson.

The Committeeisin need of assistance from allparents. Many of these tasks are a one-time responsibility or
perhaps an annual commitment.

All parents are encouraged to attend committee meetings, but only registered adults may vote on a decision
affectingthe Troop. Scoutmasters have no vote onthe committee.

All registered adults are expected to be trained fortheir position. Many trainings are available online at

www.my.scouting.org. All Scouts deserve a properly trained leader. Contact the Scoutmaster for detailsand
training dates. ALLREGISTERED ADULTS MUST MAINTAIN CURRENT YOUTHPROTECTION TRAINING.
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Troop Adult Positions & Duties

Scoutmaster

The Scoutmasterworks directly with the Scouts to plan and carry outthe annual Troop program. They are
directly responsible forthe program, the facilities and equipment. Generally, these leaders have aScoutingand
camping background; however, for the uninitiated volunteer, our Council and District make numerous training
opportunities available. With the aid of the Assistant Scout Masters, is responsible for the safe and educational
execution of activitiesand events and isinvolved in any of the following:

e Leadsweekly meetings

e Leadsmonthly PLC meetings.

e Assuresthatall dutiesandresponsibilities are filled and carried out by appropriate scouts and volunteer
parents.

e Attends monthly Councilmeetings

e Attends monthly Troop Committee meetings.

A complete description of the duties is available in the Official Scoutmasters Handbook. Anyone interested in
servingasan Assistant Scoutmasterand working directly with the Scouts should contact the Scoutmasteror
Committee Chairpersonforanapplication.

Assistant Scoutmaster

Each Assistant Scoutmasteris assigned specific program duties and reports to the Scoutmaster. They also
provide the required two-deep leadership standards set by the Boy Scouts of America (there must be at least
two adults present at any Boy Scout activity). Anassistant Scoutmaster may be 18 years old, but at leastoneiin
each troop should be 21 or older, so he or she can serve inthe Scoutmaster's absence.

Adult Quartermaster

Assists the Scout Quartermasterto ensure that Troop gear is properly maintained and accounted for.
Researches, propose and acquires new equipment as needed forthe Troop, and upon the request of the Troop
Committee. Itis preferredthe Adult Quartermaster owns avehicle capable of towingthe Troop Trailerorcan
coordinate with another Adult who can.

Scout Advancement Coordinator

Keep advancementrecords. Orders, picks up, and packages Scout recognition awards. Coordinates semiannual
Courts of Honor and Eagle Courts of Honor. Assist with Scout advancementand board of reviews. . Attends
monthly Committee meetings.

Fundraising Coordinator & Popcorn Kernel

Coordinates the Troop fundraising activities associated with the annual popcorn sale. Coordinates fundraising
productand collection of money fromsales. Attends monthly Committee meetings.

Committee Chair

Heads the Troop Committee meetings and supervises the Scoutmaster and other Committee members. Recruits
and approves Scoutmasters and Committee members and coordinates with other Committee members who
help with the logistics of planned activates and theirexecution.
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Webmaster

Maintains a unit website and updates the website on new documents and information related to upcoming
events and special announcements on social media. Attend monthly Committee meetings.

Recruitment Coordinator

Serve asa liaison with local Webelos Densinthe areaand spearheads recruitment events once ayear.
Welcomes new Scout families. Attends monthly Committee meetings.

New Parent Coordinator

Serves as liaison with Scout parents on family participation in their Scout’s activities and advancement and
identify parents with different skills or resources to assist the Troop. Ensures Parents have all Troop
communications and reminders of upcoming events and activities. Coordinates with Parents on event
transportation needs. Attends monthly Committee meetings.

Community & Service Project Coordinator

Coordinates with each SPLto conduct one service project of theirchoosing perterm. Attends monthly
Committee meetings.

Chartered Organization Representative

Servesasthe liaison betweenthe Troop and the Chartered Organization and recruits the troop committee
members. Approves Scoutmasters and committee members and participatesin Districtactivities and
leadership.

Outdoor & Activity Coordinator

This position can have several adults that work togetheras a team. Responsible forresearching, planningand

coordinatinglogistics with other committee members and making reservations for regular Scout planned
activities and attends monthly Committee meetings.

Training Coordinator

Training Coordinatorensures troop leaders and committee members have opportunities for trainingand are
trained fortheirpositions. Responsible for BSA Youth Protection training within the troop. Ensuresthe Troop

has the opportunity to attend or host ILST (Introduction of Leadership Skills for Troops) annually. Attends
monthly committee meetings.

Eagle Scout Coordinator

Encouragesand advisesthe Life Scouts with Eagle Projects. Identifies potential Eagle Projects and assist Scouts
withreviewingand meeting the requirements of the advancement. Attends monthly Committee meetings.

Treasurer

Help with budgeting and collections and payment of funds forthe troop. Responsible for watchingand
maintaining Troop funds. Attends monthly Committee meetings.

Secretary

Attends monthly Troop Committee meetings and writes & keeps meeting notes. Helps write up special

announcements and informational brochures for Troop communications and coordinates with other committee
members on events and activities.
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WELCOME TO TROOP 33!

Contact information:

Committee Chair Jen Deaton 260-433-9113 cctroop33@gmail.com
Scoutmaster Justin Arrkelin 260-341-4080 scoutmaster.troop33bsa@gmail.com
Assistant Scoutmasters: Nathan Fast, Alan Ewing, Jody Merriman

Website: www.troop33bsa.us
Troop meetings are every Sunday, 4:30 —6 pm at the Environmental Center.
Website: https://troop33bsa.us

Facebook Page: https://www.facebook.com/groups/1576413382403343/

Examples of Troop 33 events:

Lock-in & SkyZone, FAME service project, Spring Camporee, Summer Camp, Fall Camporee, Shooting
Sports Camp, Cooking Camp, caving, Wright-Patterson Air & Space Museum, Kalamazoo Air Museum,
caroling at local nursing homes, Klondike, tobogganing at Pokagon State Park, camping at: Salamonie
State Park, Chain O Lakes State Park, CCLT, Deer Run Wilderness Area, Shades State Park, Brown
County State Park, Hocking Hills State Park, Oubache State Park, The Fort (downtown) and so much
more!

We look forward to meeting you and your Scouts! If you have any questions about Troop 33 or the
transition from Cub Scouts to Scouts BSA, let us know! Our knowledgeable, trained adult and youth
leadership are here to help!

Current Adult Volunteer Open Positions

New Parent Coordinator
Recruitment Coordinator
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