
	CP Chamber Regular Meeting Agenda 



	Location:
	CP Chamber Office

	Date:
	09/08/2025

	Time:
	6:00 pm


Agenda details:
I. Call to order:
a. Members present:  
b. Others Present and Members absent:
c. Citizens to be heard:
d. Read Minutes of the previous meeting and approve or amend.
II. Financial Business:
a. [bookmark: _heading=h.xjqhonsj8i9s]Summary of monthly accounting presented by Kristin Boggs 
III. Old Business:
	a. Discuss HOT Tax.
	b. Discuss Dinosaur/Buffalo race for the near future.
IV. Board Member Reports and Suggestions:
V. [bookmark: _heading=h.gjdgxs]New Business:   
a.  Discuss and Vote on the hiring process for Chamber Director and starting hourly pay rate.
1. Application
2. Date to begin promoting position-
3. Date to close applications-
4. Process
a. Applicants will send applications to wildaswildflowers@gmail.com
b. All applicants & applications will be sent to the Chamber Board for review
c. Top applicants will be selected after Board reviews all.
d. Top applicants will interview with an interview committee consisting of President, Vice President, and 1-2 board members.
e. A second round of interviews can be conducted if needed.
5. Hourly Pay Rate-
b. Discuss Bingo Updates
1. Nightly reports from Bingo
2. Discuss and Vote for a new Bingo Operator (must be present at each game or we can’t proceed). See attached for requirements
c. Vote to amend the Bylaws-Article IV-Meetings Section 4. Beginning on page 4.
1. Regular Board Meetings and Executive Sessions.
d. Discuss how/when to use the group texting.
e. Discuss how many raffles can we have under 503c(6).
f. Discuss Indian Trail with Raven
g. Discuss Chamber Phone Weekly Rotation Schedule
h. Discuss Chamber office location 
i. Discuss not spending money on anticipation that money will come in.
j. Discuss Governs training for all board members. 
k. Discuss all communication that involves chamber information must be in writing.  No more one-on-one conversation between members or officers. 
l. Discuss and Plan for Hunters Feed 
1. Create Flyer
2. Obtain Raffle Items & Create Flyer for Items
3. Secure Door Prizes
a. Send email out to all of our members
4. Sponsors for the meal
a. Meat-Bullocks has cooked meat for us. Butcher block is a resource and I believe HEB or United 
b. Buns- Lowes Donated
c. Condiments- Gallon Pickles, Onions, Gallon Jalapenos, Gallon BBQ Sauce- Lowes Donated
d. Individual Chip Bags- purchased from Sam's club community has donated
e. Water- lowes donated
f. Food handler gloves
g. Cookies- Subway has donated them
5. Purchase Items
a. To go containers- not plates
b. Utensil packets
c. Napkins
d. Roll of tablecloths
6. Sponsor for the events
7. Volunteer lists out- put some out at the senior center for people to sign up
8. Vendor spots for the Hunters Feed
a. Determine how many we can have and add to the website & chamber portal for sales
VI. Date of Next Meeting:  October 13, 2025
VII. [bookmark: _heading=h.yepwe2jw5hkd]Adjourn
VIII. [bookmark: _heading=h.oaxzs4o784f8]Bingo Chairman vs Operator Duties
	Here is a comparison of the Chairman vs Operator duties  and requirements for clarification (I know people are confused) and what is required for the operator.
 
Bingo Chairman
* The primary person in charge of the bingo license.
* Ensures the organization follows all bingo laws and regulations.
* Approves and oversees use of funds raised.
* Responsible for financial reporting and compliance with the Charitable Bingo Operations Division.
* Can delegate duties but remains legally accountable for the bingo operations.
 
Bingo Operator
* Must attend and be present at every bingo event.
* Runs the actual games: selling cards, calling numbers, verifying winners, awarding prizes.
* Keeps event-level records of sales, prizes, and payouts.
* Ensures each event is operated fairly and legally.
* Reports event information back to the chairman for compliance and record-keeping.
 
**Key Difference:**
 
* The Chairman is the overall responsible party for the license and organization’s compliance.
* The Operator is responsible for the **day-to-day management of each bingo event** and must be present at all sessions.
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