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Cross Plains Chamber of Commerce  
Regular Session Meeting Minutes

Date: February 09, 2026 at 6:02 PM
Location: Housing Authority Meeting Room
Meeting was called to order by Raven at 6:02 PM
Members Present: Kristin Boogs, Raven Thiebaud, Casie Morgan, Dana Sons, Jake Estes, Rebecca Smoot, 
Others Present: 
Members Phoned In: 
Members Not Present: Tiffany Holland, George Mathews, Justin Cooper, Susan Schaefer
Citizens to be Heard: 
Minutes from the Previous Meeting:   Motion to approve minutes was given by Kristin.  Casie seconded.   The Board voted.     6 Ayes.  0 Nays.  Motion carried.
Financial Report: Kristin presented the financial report. January through December. The Banquet we made $5806.48. Bingo we made $2147.12. The Summer Bash we made $9660.09. Sidewalk sales we only brought in $313.62 but it's more about the community.  Our biggest income was Hunters Feed and we made $11,180.04.  Employee expenses were $30,069.75 from January to September mainly to Ruby. Ruby left right before the banquet.  We have come out in the positive.  Right now we have in the bank $9213.75.  We were negative this month because we didn’t have a profit but we still spent money for bingo items and valentine stuff.
Bingo financial for the year $721.00 for the year. We believe we will bring in more money when we begin just having one session.
Old Business: 
1. Susan contacted Debbie and she said apparently she hasn’t been paid.  Susan will continue to ask about it.  Susan also wanted to remind the board that the fiscal year is from July to June.
2. Susan said Sheila will no longer be involved in Grow Cross Plains, Inc.  Dana made a motion to close Grow Cross Plains, Inc.  Kristin Seconded the motion.  6 ayes, 0 nays. The motion passed to permanently close Grow Cross Plains, Inc.
Board Member Reports and Suggestions:
1. Kristin’s son has a 3D printer and has made trophies for businesses of the month.  He will charge $30 per trophy.  Casie made a motion to approve the buying of the trophies.  Rebecca seconded.  6 ayes, 0 nays. The motion passed to purchase the trophies.
New Business: 
1. The board discussed the Valentine Singing Grams.  You will need to show up at 12:40 for the HS lunch time. That will consist of Raven, Dana, Kristin, and Susan. The senior center hired us to sing for them. Only one person requested a balloon.  Nothing else.
2. The board discussed the inflatable fun run.  We need to speak with Wyatt about the race and blocking off main street. Dana will email him. This will take place March 14th.  Registration will begin from 9-9:45.  It is a 1 mile race starting from the 4 way to the Methodist church. The race will start at 10:00 and probably last til 12:00.  We need to ask if the EDC will sponsor the advertising on the radio.  Dana will do the speaking.  
3. The board discussed the purchase of a smart-tv.  Dannes Turner said yes to putting a tv at the senior center. Casie motions to approve the purchase of the TV.  Rebecca seconded the motion.  6 ayes, 0 nays. The motion passed to purchase a smart tv.
4. Discuss where to have our chamber meetings in the future.  Dana said we could still keep the office at her shop. The board discussed that we could have our meetings at the Housing Authority and the Coffee Shop. Kristin motioned that we would have our meetings at these two locations.  Jake seconded the motion.  6 ayes, 0 nays.  The motion passed to have our meetings at these two locations.
5. The board discussed  that we need to plan the Annual City Meeting around May. 
6. Casie emailed L&R Storage but he hasn’t gotten back to her.
7. The board discussed the radio ads. Jake motioned to table this until our next meeting.  Dana seconded the motion. 6 ayes, 0 nays. The motion passed.
8. The board discussed what we need for Summer Bash which is May 30th.  Since we are not having the car show, we need to emphasize the Poker Run by saying use your classic cars and motorcycles.  We need the sponsorships.  Raven will work on these sponsorships. Susan said we need to have games at each stop instead of just getting the card. Kristin will start getting vendor applications started.  We don’t need as many as last year. Trailer and band by the senior center with the food trucks around them. Bring back 30 minutes of fame. We will do first come first serve. Don’t stop at the alley this time, go all the way to the end of the block. The drone cost was a meal trade. Casie needs to get in touch with Weakley Watson about getting another pool and grill. We got both for $500.00.
9. Discuss hiring an office manager. Dana has an office for her. The office manager will work while Dana is there. Make it a salary position. We will call a special meeting to vote to hire an office manager. We just need to put everything in place so that it doesn’t cost us too much money.  Kristin had a lady named Sharon Kennedy stop by and was interested in the job. We will do a special meeting via text on Monday, February 16th to post and/or pursue an office manager.
10.  June is when some of our current members are leaving.  Who is leaving: Tiffany, Susan, Jake, and Dana.  Who is staying: Kristin, Raven, Casie, Rebecca, and Justin.  We need to think about recruiting new members.  Shelly Morgan at the bank?  Someone in the HS at Cross Plains? Maybe the lady that owns 36 Degrees? Rudy Wilke?
Adjournment: With nothing further to discuss, a motion was made to adjourn the meeting by Rebecca and Kristin seconded. Raven thereupon called the meeting adjourned at 7:08 pm.

Date of Next Meeting  March 09, 2026

Minutes submitted by:  	________________________
Casie Morgan, Secretary

Minutes approved by: 	________________________
Raven Thiebaud, Interim President
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