Freelance BFP Witer

Freelance RFP Writer helped a Vancouver, WA
IT company transform its fragmented sales and
project documentation processes into a
streamlined, efficient system. By implementing
standardized templates, a centralized
repository, and structured project folders, we
improved proposal consistency, enhanced
productivity, and ensured profitability tracking.
Our expertise in RFP and proposal
development allowed them to respond to
opportunities faster while maintaining brand
consistency and operational efficiency.
Additionally, this new system provided long-
term scalability, enabling the company to grow
without losing control over its sales
documentation and project management
processes.

OUR CLIENT

INDUSTRY
Information Technology

COMPANY OVERVIEW

A small-to-midsize business IT provider in Vancouver, WA with
fewer than 200 employees, offering asset management,
installations, managed services, vendor storage, and green
installations. This company supports businesses with tailored
IT solutions and infrastructure management.

CHALLENGE

This company faced inefficiencies in its sales and proposal
process. Each of its four sales representatives used their
own formats, layouts, and pricing, leading to
inconsistencies. There was no centralized repository for
templates, collateral, or documentation, with most
materials stored on individual hard drives. Without a
structured management process, tracking profitability and
maintaining organized project records was difficult.

SOLUTION

Freelance RFP Writer worked with the client, Inc. to
develop standardized templates, a centralized storage
system, and structured project folders to streamline the
sales process. By implementing a repository tailored to
both client needs and internal workflows, we improved
response efficiency and ensured profitability tracking.
The new system unified branding, standardized
documentation, and reduced the time required to
generate accurate proposals.

RESULTS

V Established a cohesive structure for sales proposals and
project documentation.

v Reduced proposal creation time and improved efficiency.

v Ensured consistent branding and formatting across sales and
IT materials.

v Created a centralized repository for seamless access to
project details and contracts.

v Provided a framework for profitability tracking and improved
sales management.
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