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Information Technology 

 
COMPANY OVERVIEW 
A Texas-based small IT provider with fewer than five 
employees, specializing in web design, intranet solutions, 
cloud services, blockchain, and web applications. The 
company focuses on delivering innovative digital solutions to 
businesses and organizations. 

CHALLENGE 

As a solo entrepreneur and start-up, this company’s 
founder aimed to expand into State and Local Government 

contracts but lacked experience and organizational 
structure. Without templates, standardized processes, or a 

system for managing proposals, responding to 
opportunities efficiently was nearly impossible. She 

needed a complete solution to streamline operations and 
support business growth. 

SOLUTION 

Freelance RFP Writer designed a Proposal Management 
System within Teams, including a Project Management 
Dashboard to track responses, a structured naming 
convention, and a color-coded system for clarity. We 
developed an Excel workbook detailing each project, 
created reusable templates, built a centralized 
repository, and established resource folders. This 
system provided structure, improved efficiency, and 
ensured profitability while creating a scalable foundation 
for growth. 

RESULTS 
✔ Designed and implemented a structured, scalable proposal 

management system.  

✔ Reduced response time and increased efficiency in RFP 
submissions.  

✔ Provided a centralized repository for project tracking and 
document storage.  

✔ Created templates and tools to support business expansion 
into government contracts.  

✔ Developed a process to minimize stress and improve 
workflow organization. 

 

Freelance RFP Writer transformed this small 

solo-entrepreneur in Texas’ unstructured 

approach into a fully functional, scalable 

proposal management system. By 

implementing a dashboard, structured 

document organization, reusable templates, 

and a centralized repository, we enabled the 

company to manage proposals efficiently and 

position itself for government contracting 

success. Our expertise not only reduced the 

time and effort required for responses but also 

provided a long-term foundation for 

sustainable business growth, ensuring they 

could scale their operations without sacrificing 

organization or efficiency. 
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