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Lower Expenses (low fixed-low variable)

2.

Get Financially Fit: h++P9://wwwkwconnecicom/de+ail9/ge++ing-$inancia|ly—f-i+—8
Reneﬁo‘rime Leases: h++P9://www.chonnec+.com/de+ail9/reneﬁo-l-iaﬂnﬁ—lea;e;—m—

Live on Less: h++P9://www.kwconnec+.com/de+ai|s/learn—+o—live—on—leg9—1

Create Smart Habits and Hold your Money Accountable:
h++P9://www,l<wconnecfcom/de’rail;/cr'ea+e-9mar+—habi+9-and—hold-your‘-money—accoun+ab|e

Build a Moat Around Your Fortress: h++P9://www,kwconnec{com/c{e-fail;/build—a—moa+—around—\/our—por’rre';s—lo

Competitive Model (1ow margin-high volume) /0

Manaee Expenses

increase tax % to reflect actual Qoo o0 q_—__
spit !, AXKXK

Cap x

Agen+ charges

Business Consultations (5 conversations)

TECH: Tech Audit Simplified: http//wwwkwconnectcom/page/clr/agent-tech-audit-simpliFied

PROFT: 30-30-40 Assessment Consulting h++P://www,kwconnec’r,com/Page/clr/‘rhe—’o’O—?O—40—assegsmen+
PEOPLE: Org Chart: http//wwwkwconnect.com/page/clr/the-people-assessment

INDEE: Disruptive Growth: hH'P'-//wWW.KWconnec+.com/Paae/clr‘/indie-Par+ner9hip9

EXPANSION: Consulﬁna to Expansion: h++P9://wwwkwconnecfcom/ Paﬁe/clr/consul+ing-conver9a+ion

KW Value PIOpOSitiOD (unrecruitable agents)

Training: PVOT: CONNECT - Daily training & resources: https//wwwkwconnect.com/ Paae/Pivoi--shi—H-ahead
PIVOT: FACEBOOK PAGE h++P91//www.l:acebook.com/arouPs/SHIFTDaHy/
Tip - Follow Keller Williams on Cotnect: https//wwwkwconnectcom/profie/[7379

TECH h++Pc;://www.Kwconrlec+,com/+ech—enaloled—agerrl-

* KW App: Leadership Cheat Sheet: https://wwwkwconhectcom/details/2020-02-26-5e50Fobkdizbe-pdf

Keller Mortgage: https://wwwkwconnect.com/page/kellermortgage

Keller Covered: https://kelercoveredcom/agentassets/

MAPS: https.// mapscoachingcom/mastery-pivot-2020/ & BOLD: https://mapscoachingcom/coaching-programs/| bold
Keller 0ffers hitps//kelerofferscom/
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https://www.kwconnect.com/page/clr/consulting-conversation
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