What is the Invisibility & Inclusion Curriculum?

Invisibility & Inclusion is a K-5 social-emotional learning system that teaches students, teachers, and
families how to:

e Recognize invisibility (being unseen, ignored, misread, or left out)

e Practice true inclusion (daily, concrete actions that communicate “you belong here”)

*  Build belonging literacy: the language, skills, and routines that make connection a habit, not a

poster

It weaves together:

. Your JOY framework (Joy = Effort + Openness + You)

e HALT (Hungry, Angry, Lonely, Tired) as a self-regulation check

e DOI (“I want to keep trying, but | don’t know how”) as a help-seeking script

e The Effortwood / Joy Flame mythos (Skyla, Benny, Nova, Flamekeeper, Invisible Elephant, etc.) as
a narrative spine

. Weekly classroom rituals (Mon/Wed/Fri) that build connection over an entire school year
e Tools for teachers, students, and caregivers, not just kids
It's not just lessons. It's a whole-class climate practice that repeats and deepens over time.

Why Does It Matter?

The problems we’re actually facing in schools

Across the research and your lived experience, we're seeing:

e Rising loneliness, even in crowded classrooms (PMC)
Kids reporting low school belonging, linked to depression, anxiety, and stress into adolescence
and young adulthood (SpringerLink)
Negative or weak teacher—student and peer relationships leading to disengagement, withdrawal,
and lower achievement (Taylor & Francis Online)
Technoference (phones, screens, algorithms) disrupting eye contact, attention, and human
presence
Students who don’t know how to ask for help, or interpret struggle as “I'm stupid” instead of
need support”

»  Teachers exhausted and under-resourced for the depth of emotional need they’re seeing
At the same time, large-scale meta-analyses show that well-designed SEL programs:

e Improve social-emotional skills, behavior, and attitudes

e Reduce conduct problems and emotional distress

e Raise academic achievement by ~11 percentile points on average (Casel)

//I

Invisibility & Inclusion is your answer to this exact moment: SEL that is not just “be kind” posters, but a
nervous-system-aware, belonging-centered, story-driven framework.


https://pmc.ncbi.nlm.nih.gov/articles/PMC10388189/?utm_source=chatgpt.com
https://link.springer.com/article/10.1007/s12310-023-09626-6?utm_source=chatgpt.com
https://www.tandfonline.com/doi/full/10.1080/02671522.2020.1864772?utm_source=chatgpt.com
https://casel.s3.us-east-2.amazonaws.com/meta-analysis-child-development-1.pdf?utm_source=chatgpt.com

How This Program Helps the Problems We See in Schools

Invisibility & Inclusion is designed to directly address

() Loneliness & Disconnection
*  Weekly Connection Routines (partner interviews, friendship webs, “who | talked/played with”
logs).
»  Explicit lessons on invisibility (what it feels like, how to spot it, what to do).
»  Class norms that track: Who tends to be left out? Who needs invitation?

(4 Dysregulation & “Behavior Problems”

e HALT teaches kids to check: “Am | hungry, angry, lonely, or tired?” before acting.

e Piper and co-regulation metaphors teach that calm is borrowed from safe adults, and that’s
normal. (NICHQ)

e Teachers get co-regulation strategies (calm corners, feeling thermometers, breathing, scripting)
built into the system. (NYU Steinhardt)

&) Silent Strugglers & “I Can’t” Thinking

e DOl reframes “l can’t do it” into:
“I want to keep trying, but | don’t know how.”
That's a built-in script for help-seeking plus persistence, not shutdown.

*  Repeated practice of DOI in academic, social, and emotional contexts.

Fragile Relationships & Teacher Burnout
*  Weekly relational micro-practices that strengthen teacher—student trust (warm greetings, check-
ins, “spot the unseen”).

e This aligns with evidence that positive teacher—student relationships boost engagement,
perseverance, and achievement. (Taylor & Francis Online)

(2 Peer Harm: Exclusion, Bullying, Social Hierarchies
*  Explicit Inclusion Scenario Cards and “Invisible = Included” case studies to rehearse better
choices.

*  Social cue lessons: how to see someone at the edge, not just keep your eyes on your friend
group. (Australian Institute of Family Studies)



https://nichq.org/blog/childrens-social-and-emotional-development-starts-co-regulation/?utm_source=chatgpt.com
https://steinhardt.nyu.edu/ihdsc/path-program/path-perspectives/co-regulation-strategies-schools-how-educators-can-support?utm_source=chatgpt.com
https://www.tandfonline.com/doi/full/10.1080/02671522.2020.1864772?utm_source=chatgpt.com
https://aifs.gov.au/resources/policy-and-practice-papers/influence-peer-relationships-middle-years-mental-health?utm_source=chatgpt.com

Author Origin: How I Came to Create This Material

I did not design Invisibility & Inclusion from a distance.
| built it because, even as a 43-year-old graduate student, performer, and educator who has toured the
world, | found myself feeling like a ghost in the classroom.

I've experienced:
*  Being the “odd one out” in almost every room—socially, temperamentally, creatively.

«  Sitting in grad classes where you noticed every micro-expression, glance, and subtle exclusion,
and your nervous system registered deep threat, even when no one said anything unkind.

»  Leaving class in tears because the combination of a triggering story, your own unresolved grief
(e.g., your grandmother and family rupture), and subtle classroom dynamics made your body feel
like it was drowning—with no obvious lifeline.

«  Alifetime of skill, service, and joy (NED shows, yo-yo, music, global travel, JOY talks) that
coexists with a deep ache: “If | can feel this invisible as a highly capable adult, what is happening
to quieter children?”

From that question, plus my JOY framework, plus my yo-yo experience, plus my reflection on years of
lives events - came this conclusion:
We don't just need “kindness.” We need literacy in belonging, invisibility, nervous systems, and effortful

JOY-

This curriculum is my way of turning:
. pain into structure,
e skills into tools,
e  story into a myth kids can safely grow inside.



