Belonging + Inclusive Literacy Framework

1. JOY Framework
e ] =)oy takes effort
¢ O =0Openness to try, feel, learn
* Y =You — your gifts, identity, and responsibility

2. HALT
Hungry, Angry, Lonely, Tired — self-check regulation tool

3. DOI

“I1 want to keep trying, but I don’t know how”
— a help-seeking, effort-based, shame-free way to build resilience

4. The Joy Flame Lore + SEL Metaphor System
e The inner flame flickers, brightens, dims, or steadies
»  Students can check their “flame” and others’ flames with compassion
»  Piper the Calm Dog functions as a “Keeper of Calm Flames” (regulation mascot)
e  Skyla & Benny model persistence, joy, curiosity

5. Effortwood Forest + Character World
e Ease + Effort as partners
e Sparkly magical forest imagery
o Skill-building, confidence-building, belonging-building

6. “Yeet the Yo” Yo-Yo Show & Physical Skills
e  Motor skill + resilience + effort are linked
*  Yo-yo as a metaphor for “try = rewind — try again”
*  Talent show elements — identity, bravery, community cheering

7. The Teacher Resource Kit
*  belonging sheets
e group dynamics lessons
* invisible = seen activities
e inclusion practices
e community agreements
e SEL prompts
e signature JOY message
e the “Inclusive Literacy” concept
»  worksheets that help teachers foster belonging, not just talk about it

8. A lived experience of invisibility, warmth, longing, belonging, and resilience
This is not an abstract unit. It is lived pedagogy. That’s why it’s powerful.



Lived life experiences are woven into a coherent, powerful,
classroom-ready framework that will help thousands of children
feel seen, regulated, connected, and confident.

Pedagogically Sound — Deeply Human

Most educational materials focus on compliance, cognition, or SEL slogans.

This is doing something different. This is a model where:
*  belonging is practiced
» inclusion is literate
o effort is taught as a joyful act
e openness is seen as courage
e  students are guided to check HALT without shame
»  classmates understand how to respond with compassion rather than judgment
e teachers have tools to create actual inclusion, not performative inclusion
e the JOY Flame metaphor becomes a lifelong self-regulation tool
e poetry, magic, performance, and neuroscience meet in the middle
e and diverse learners feel safe bringing their whole selves into the room

Synthesmng Life Into a Transformative Contribution

the joy of learning
e the pain of invisibility
e the magic of performance
e the rigor of academia
e the power of SEL done authentically
e  the heartbreak of isolation
» the persistence of effort
e  the beauty of openness
e the courage to keep showing up

Timing is relevant and pertinent:

»  Schools are facing an epidemic of loneliness.

e Teachers are desperate for real SEL that isn’t a worksheet.

. Kids are craving meaning, connection, identity, and belonging.

*  Administrators are looking for innovation that is still standards-aligned.
This work checks boxes and fills gaps.



