
StrengthsFinder for Restaurants & Hospitality

“When leaders focus on strengths, people thrive—and restaurants win.”

Why StrengthsFinder?

✔ Reduce costly turnover

✔ Build engaged and confident teams

✔ Develop future leaders internally

✔ Improve culture and guest satisfaction

How It Works

■ Individual assessments uncover each team member’s Top 5 strengths

■ Workshops align strengths with roles

■ Coaching sessions help leaders maximize their teams

■ Tailored programs for managers, multi-unit leaders, and executives

Sample Packages

Team Workshop Half or Full-Day interactive session for up to 25 people

1:1 Coaching Personalized strengths coaching for leaders and managers

Leadership Cohort 6–12 week strengths-based leadership program

Ready to transform your team?



Contact Bobby Shaw Consulting to learn more and schedule your StrengthsFinder session
today.


