
The Blue Stone Ditch Association
Board of Directors Meeting
March 30, 2023

A meeting of the Board of Directors Zas requested b\ Kath\ Haas and Zas held Thursda\
March 30, 2023 at 6:30 PM at the DeBeque Fire Station. All board members had been notified
b\ phone, te[t and email. Those present at the meeting Zere -

Marvin Fender - President
John HIlderbrabdt - Vice President
Gu\ HerZick - Director
Zach Pigati - Director
Kath\ Haas - Secretar\

Also present -

C\ndie Graham - Treasurer
Rich Livingston - Attorne\ for the Ditch

The meeting minutes Zere discussed and hoZ to get them to shareholders. Meeting minutes
from the annual meeting are currentl\ not available to shareholders until the\ are approved at
the ne[t annual meeting b\ shareholders and the board. The question Zas Zhether or not the
board could approve the annual meeting minutes Zithout the shareholders and Rich said no.
HIstoricall\, if an\one had a question the\ Zould call C\ndie and she Zould send them a cop\.
Board Zill Zork on Za\s to make the minutes more readil\ available to shareholders.

Rich brought up that at the board meeting in Januar\ that there Zas a misunderstanding as to
Zho and hoZ the vote Zas conducted for certain positions Zithin and related to the board. This
Zas in reference to C\ndie Graham taking both positions of Secretar\ and Treasurer. It Zas
agreed that 3 out of 5 board members did not vote this Za\. It Zas decided that C\ndie Graham
Zill remain as Treasurer for the calendar \ear and Kath\ Haas Zill be Secretar\.

Zach pointed out hoZ much of a value C\ndie brings to the ditch Zith her knoZledge and \ears
serving on the Board and hopes Ze can all Zork together to transition the positions.
Zach also pointed out that moving forZard, it Zill be important to open the line of
communications betZeen the Board Members so that all members can be involved. Rich said
Ze need to create redundanc\ Zithin the Board positions in case something happens to a Board
member. Rich also suggested the formation of sub-committees (finance, grants, etc) to help
handle budget and future issues Zith the Ditch. Ever\ Board member should clearl\ understand
all roles and positions,

Rich suggested that volunteers Zill not Zork forever for the jobs that need to be done on the
ditch. We ma\ eventuall\ need an E[ecutive Director. All emplo\ees of the Ditch Zill have to



folloZ the neZ emplo\ment laZs (Pa\roll, Workman¶s Comp, etc) We Zill need to look at raising
share amounts in the future.

Our current insurance compan\ does not alloZ volunteers on the ditch and does not
recommend Zaivers for volunteers. Are there other companies that Zould fill this need? If Ze
have another entit\ Zorking on the ditch, the\ have to have their oZn insurance. In order to
have someone back up Gu\ as the Ditch Rider, Ze are going to have to hire someone to folloZ
him.

We need to have meeting agendas and voting items read\ to present to shareholders prior to
the annual meeting. Mailed out or presented digitall\. One of these being the amount per share
that Ze pa\?

What do Ze vote on as a board as representatives of the shareholders vs items that are voted
on b\ the shareholders?

Rich pointed out that the change in the demographics of the oZners on the ditch and the
increase in the number of oZners Zill continue to change the operations of the Ditch.

Kath\ voiced a concern about leadership and Zhether all board members Zould be on board
and positivel\ contributing to the changes that need to be made to the ditch and Rich
commented that if there Zere an\ questions about leadership it should be put to the
shareholders vote at the ne[t annual board meeting.

Grants Zere discussed. Who gets to vote on grants - Rich suggested that although the Board
Zill generate the information and suggestions for an\ Grants, that the final decision about
moving forZard Zith Grants should be put to a vote b\ the Shareholders. We Zould not move
forZard Zith an\ grants until Ze are able to shoZ shareholders that Ze are making these
decisions Zith a fiscal responsibilit\ at the forefront. We also discussed Zhich decisions should
be Board decisions or decisions that are voted on b\ the shareholders.

We talked about Za\s to clearl\ communicate as a board and creating emails for each Board
Member so that Ze could communicate through email. The current decision is to communicate
via group te[ts until Ze can come to a decision on the best Za\ to share information and ideas
among the board members. We also discussed the importance of having better communication
Zith shareholders regarding Zhat is going on Zith the Ditch. This can be accomplished through
collecting phone numbers, emails and reporting Ditch instances through the Zebsite.

All Board members have come to mutual agreement that all decision making Zill involve all
Board members moving forZard.

We discussed hoZ important it Zill be moving forZard to communicate Zith shareholders about
increases in fees and Special Assessments. No one Zants to spend more mone\ than Ze need
to, but pa\ less than an\ other shareholders in the state and Ze Zill have to potentiall\ increase



pa\ments to ensure that Ze can move forZard Zith improvements. We need to consider Zhat
the reserves are in the bank account.

Pro[ies Zere discussed. Historicall\, all meetings have required pro[ies to require the Quorum.
Pro[\ sa\s an individual is given poZer to use their vote. HoZever, the Za\ it is being done at
the moment, does not folloZ Robert¶s Rules. Discussed the need for Zritten ballots on larger
issues. If Ze Zant absolute certaint\ that the Zishes of the shareholders are being addressed,
then Ze ma\ need to take larger votes to a paper vote to shareholders.

The primar\ functions of the annual meeting are the elections of the Directors and approval of
the budget. We need to provide this information to shareholders prior to the meeting.

Rich pointed out that as Board members Ze should be meeting at a minimum of ever\ quarter -
if not more. We need to properl\ document all decisions and hoZ the\ decisions Zere made.

It Zas asked b\ Marvin if shareholders Zere alloZed to attend board meetings and the ansZer
is \es. E[ecutive sessions are called for in cases of member issues or laZsuits.

We discussed the B\laZs stating that there is 1 vote per share. It Zas pointed out b\ Rich that
this creates a situation Zhere large shareholders can control the majorit\ of the votes. It Zas
recommended b\ Rich that Ze amend the B\laZs to alloZ 1 vote per shareholder. The B\laZs
restrict the share oZnership of the Zater to the propert\ that the shares are attached to.
HoZever, Colorado LaZ states \ou can sell \our land, but retain the Zater rights associated Zith
the land - \ou just cannot remove the Zater e[cept from the point of diversions and can onl\ be
used on the land that the Zater Zas designated for.

Leasing Zater Zas brought up. Kath\ asked hoZ do Ze knoZ hoZ much Zater each individual is
able to lease out if Zater use is not metered? Rich responded b\ sa\ing historicall\ that the
Ditch Rider knoZs Zhat each person is doing and hoZ much the\ are using.

The locking of head gates Zas brought up. If head gates are shared betZeen landoZners then
some t\pe of sub-agreement (or laterals) ma\ need to be formed to determine hoZ the Zater is
distributed, especiall\ if someone sharing the headgate has not paid on their dues. There are
delinquent shareholders that Zill be notified and Zill have locks put on the gates. John
reassured Gu\ that it is not his sole responsibilit\ to inform these individuals - that Ze Zould
address it as a board.

Rich has recommended that Ze have a committee that ensures that Ze have a reserve that
covers an\ emergenc\ repairs, litigations, equipment, etc. We do not have a fiscal polic\ that
sa\s hoZ much mone\ Ze should have in reserve. This should be the responsibilit\ of the
board. A budget should also be set prior to each annual meeting for the upcoming \ear.



Rich also pointed out that all Board members should Zalk the entire length of the Ditch. The
Board is scheduled to do this April 15th at 9am. We Zill be meeting at Gu\¶s house. It is
e[pected to take appro[imatel\ 6 hours.

The Boulder that rolled into the ditch right before the narroZs has to be removed before Ze can
let the Zater run. We received a bid from Rock Solid Solutions. John and other Board members
said there are no other companies that do this. The Carnahans Zill then have to haul it off.
Board Zill look into details of additional costs for clean Zater, etc that ma\ cost more.This needs
to be done as soon as possible. Rich pointed out hoZ important it is for the Board to make sure
all factors are considered Zhen hiring subcontractors to perform Zork on the Ditch. The idea of
renting equipment and doing the Zork ourselves Zas brought up, but C\ndie re-stated that our
current insurance Zould not cover this. The pipe that is being put in Zill either be a half or full
pipe and also a ³catZalk´ has to be created for Gu\ to be able to access the area. Drainage that
comes from the south runs under the flume, and a spillZa\ on the other side Zhich puts Gu\ on
the Zrong side to be able to shut it doZn.

C\ndie said Ze had 1 response to bu\ the piece of equipment that the Ditch oZns. The onl\
response Zas from Brian Shele\ for $6000. The Board unanimousl\ voted to alloZ Brian to
purchase the equipment. Kath\ Zill send Brian an email regarding pa\ment and requesting that
the equipment be removed no later than April 30th from its current location - Zeather pending.

C\ndie also reported to the Board that Ze are not required to pa\ Federal Income ta[es.
She brought minutes and financials to the meetings and Kath\ asked if she could borroZ the
files to scan them into a digital format. Rich brought up to remember that Zhen shareholders are
requesting information, the Board should alZa\s have on record as to Zh\ the\ are requesting
that information. Kath\ requested to digitall\ scan the copies and C\ndie told her she Zould
scan the copies to Kath\ and share Zith the Board members in the ne[t feZ Zeeks. The Board
requested that the P&L¶s be presented in a Za\ that shoZs Zhere the e[penses incurred (Zhat
parts of the Ditch Zere involved)

Kath\ presented the Board Zith a questionnaire she created for shareholders to gain more
information about the projects and visions that are currentl\ being looked at b\ the Board. The
Board unanimousl\ voted in favor of Kath\ sending the surve\ out. Rich reiterated that Ze need
to focus on recording procedural decisions during our meetings.

Rich has informed the Board that this is his last \ear. The Board voted to alloZ Kath\ and John
to Zork together to form a list of potential attorne\s and obtain proposals from them to provide
legal services to the ditch starting in Januar\ of 2024. Rich feels that a neZ firm should be able
to come in and present Zhat the\ are able to offer us on their oZn terms. It ma\ be difficult to
find an attorne\ that is Zilling to Zork Zith our evening meetings and the drive time to DeBeque.
Rich again reminded the Board to look at our current fiscal obligations prior to committing to
future projects. Ma\be reach out to Ute Valle\ and Grand Valle\ PoZer to see Zho the\ are
using.



We have a deadline to present an engineering stud\ proposal to the Water Roundtable Ma\
22nd. This Zill be a stud\ that Zill be conducted to update the state of the Ditch stud\ that Zas
done in 2009. Kath\ has been reaching out to local engineering firms to obtain bids for this job.
This Zill be paid for through Grants from the Water Roundtable and the Colorado River District.
The Ditch ma\ have to put a small amount of mone\ in to meet the requirements of the Grant.

John mentioned that it Zould be a smart fiscal decision to purchase a brush hog that Zould be
compatible Zith multiple makes of equipment.

C\ndie Zanted to knoZ if Ze Zanted to approve past meeting minutes. The Board asked that
C\ndie provide copies of the last minutes so that the Board could revieZ them and approve
them at the ne[t meeting.

Motion to adjourn - all approved. Meeting Zas adjourned at 8:56PM.


