
CASE STUDY: Event Communication Strategy for a Mission-Driven
Nonprofit Gala

THE CHALLENGE

Client: Regional nonprofit supporting adults with intellectual disabilities through long-term housing
Industry: Nonprofit / Disability Services
Services Provided: Event communications strategy, social media content, graphic design, sponsorship materials, and on-site collateral
Engagement Type: Project-based consulting for annual signature fundraising event

A long-standing nonprofit was preparing for its annual fundraising gala and needed
cohesive, strategic communications to drive sponsor engagement, donor participation, and
event attendance. With limited in-house marketing capacity, the organization needed
support creating branded, high-impact materials across both digital and print channels.

OUR APPROACH
We provided full-service communications support for the nonprofit’s 2025 Casino Night
Gala. This included developing a social media content calendar and creating all
accompanying graphics for Facebook and Instagram, designing promotional flyers and event
slicks, crafting a sponsor opportunities package, and producing all on-site materials such as
event programs, bid sheets, and signage. We also supported the promotion of high-value live
auction items through targeted social posts.

WHY IT MATTERS
Fundraising events are more than one-night affairs. They create opportunities to
build relationships, reinforce credibility, and generate long-term support. For
mission-driven nonprofits, clear and consistent communication is essential to
turning an event into an experience that inspires giving. This project helped ensure
the Casino Night Gala looked polished, felt purposeful, and clearly communicated
the organization’s impact.
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RESULTS
Delivered a cohesive communications campaign that elevated event branding and
visibility
Created a full suite of professional materials to support sponsor outreach and
attendee engagement
Supported a strong turnout and successful auction performance through strategic
pre-event publicity
Enhanced donor and community perception of the event’s quality and mission
alignment


