
The Business Case for Fleet Optimization:  A 10-Year 
Financial Perspective

Program Summary:

Process Improvement: Individualized program based on company needs and capabilities. 
Operational Scale:  Fleet size of 80 trucks and 65 routes.
Investment:  $20,000 monthly for 8 months covering onsite support through process 
improvement.
Cost Increases:  Short term cost increases of $20,000 due to deferred or missed 
maintenance on trucks.
Early Savings:  $10,000 in realized operational savings from reduction in breakdowns and 
down trucks.
On-going Savings: $20,000 in sustained savings through a cutting 100 operational hours 
monthly.
Fleet Right Sizing:  Elimination of 2 “excess” trucks following an increase in reliability and 
the decrease in down trucks and breakdowns.  Savings include monthly depreciation and 
cost avoidance in years 3 & 5 not replacing the trucks.  
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