Operational Due Diligence Report: Acquisition of ABC Waste Hauling

1. Executive Summary

This due diligence report outlines the findings from a comprehensive review of the operational
procedures of ABC Waste Hauling. The primary focus areas include driver check-in/out
processes, pre- and post-trip practices, and driver qualification files. These elements are critical
to ensuring compliance with regulatory requirements, maintaining operational efficiency, and
minimizing liability risks.

2. Scope of Review

e Driver Check-In/Out Processes
e Pre-and Post-Trip Practices
e Driver Qualification Files

3. Findings
3.1 Driver Check-1n/Out Processes

Overview: The driver check-in/out process should be the first and last steps in the daily
operations of any waste and recycling provider. It is essential for ensuring that drivers are fit for
duty, understand their daily routes, are aware of any specific operational instructions or safety
notices, and gives the operational team a view into how daily operations were completed.

Key Areas Reviewed:

e Check-Out Protocol: Procedures for driver check-out, including timekeeping,
communication of daily assignments, and distribution of necessary documentation.

e Check-In Protocol: Procedures for driver check-in, including discussion of route
completeness, missed or skipped stops and truck or equipment issues.

o Health and Safety Checks: Processes to confirm that drivers are physically fit for duty,
including any required health screenings or alcohol and drug testing.

o Communication Systems: Effectiveness of communication between dispatchers and
drivers, including the use of technology for route updates and emergency notifications.

Findings:



o Standardized Process: The company has a standardized check-in/out process that
includes mandatory health and safety checks, which is a positive indicator of operational
discipline.

e Technology Utilization: The use of a digital platform for check-in/out is well-
implemented, allowing for real-time updates and ensuring that drivers are informed of
any route changes or safety alerts.

o Compliance Issues: A minor issue was noted where not all drivers consistently
completed the health and safety checks. This inconsistency could pose a risk if left
unaddressed.

Recommendations:

e Implement a stricter compliance monitoring system to ensure all drivers complete the
required health and safety checks.

o Consider additional training for drivers on the importance of following check-in
protocols to improve adherence.

3.2 Pre- and Post-Trip Practices

Overview: Pre- and post-trip inspections are critical for ensuring that vehicles are in safe
operating condition and that any issues are promptly identified and addressed.

Key Areas Reviewed:

e Pre-Trip Inspection Procedures: Processes for checking vehicle condition before
departure, including checks on brakes, tires, lights, and safety equipment.

e Post-Trip Inspection Procedures: Procedures for inspecting vehicles upon return,
including documentation of any damage or mechanical issues.

o Issue Reporting and Resolution: Effectiveness of reporting systems for vehicle issues
and the timeliness of repairs or maintenance.

Findings:

o Comprehensive Pre-Trip Inspections: The company’s pre-trip inspection procedures
are thorough, with a checklist that covers all critical vehicle components.

e Post-Trip Follow-Up: The post-trip process is well-structured, ensuring that any issues
identified during the day are documented and addressed promptly.

e Gaps in Reporting: A review of logs indicated occasional lapses in reporting minor
vehicle issues. Although these did not result in significant problems, they indicate
potential gaps in diligence.

Recommendations:
e Reinforce the importance of thorough reporting, even for minor issues, to prevent small

problems from escalating.
e Introduce a random audit of inspection logs to ensure consistency and compliance.



3.3 Driver Qualification Files

Overview: Driver qualification files (DQF) are a crucial aspect of compliance with Department
of Transportation (DOT) regulations. These files should contain all necessary documentation to
verify that drivers are qualified to operate commercial vehicles.

Key Areas Reviewed:

File Completeness: Verification that all required documents, such as valid commercial
driver’s licenses (CDLs), medical certifications, and safety training records, are present.
File Maintenance: Procedures for regularly updating driver files to ensure continued
compliance with regulatory requirements.

Training and Certification Records: Documentation of ongoing training, including
safety and operational procedures.

Findings:

Well-Maintained Files: The representative sample of driver qualification files reviewed
were complete and well-maintained, indicating a strong compliance culture within the
organization.

Expired Certifications: A small number of files contained expired medical
certifications, which could lead to compliance violations if not promptly addressed.
Ongoing Training: The company has a robust ongoing training program, but
documentation of this training could be more consistently recorded in the DQFs.

Recommendations:

Implement an automated alert system to notify management of upcoming expiration dates
for certifications and licenses.

Improve the consistency of training documentation to ensure all records are up to date
and easily accessible.

4. Conclusion

ABC Waste Hauling, under review, demonstrates a generally strong operational framework, with
established processes in place for driver check-in/out, vehicle inspections, and maintaining driver
qualification files. However, there are areas where improvement is necessary, particularly in
enforcing compliance with established protocols and ensuring thorough documentation.

Overall Risk Assessment: Moderate

Strengths: Standardized procedures, technology utilization, comprehensive inspections,
and a strong compliance culture.



o Weaknesses: Inconsistent adherence to check-in and reporting protocols, occasional
lapses in documentation.

Action ltems:

o Address identified gaps in compliance and documentation to mitigate potential risks.
o Consider additional training and process audits to ensure sustained operational efficiency
and compliance.

This report serves as a basis for making informed decisions regarding the acquisition, with a
focus on ensuring that all operational aspects meet the required standards for safety, efficiency,
and regulatory compliance.

Addendum to Due Diligence Report: Scope of Review Limitations

1. Overview

This addendum is provided to clarify the limitations of the due diligence review conducted on
ABC Waste Hauling. The findings and assessments outlined in the primary report are based
exclusively on the information provided by the company's ownership and management, as well
as the physical inspections and observations that were permitted during the review process.

2. Scope Limitations
2.1 Information Provided by Ownership

The review relied heavily on documentation, records, and data supplied by the company's
ownership and management team. This includes, but is not limited to:

o Asset Records: Information regarding the fleet inventory, vehicle titles, and insurance
documentation.

e Maintenance Logs: Records of preventive maintenance schedules, service histories, and
repairs.

o Financial Data: Any financial assessments or valuations related to the fleet’s assets and
operational costs.

2.2 Physical Inspections and Observations

The review team was granted access to the company’s facilities, including the maintenance shop
and a selection of vehicles within the fleet. However, it is important to note the following:



o Selective Access: The physical review was limited to specific areas and assets that were
made available by the company. Not all vehicles in the fleet were physically inspected,
and some operational processes were demonstrated rather than observed in their entirety.

o Time Constraints: The physical inspection and review process were conducted within a
limited timeframe, which may not have allowed for a comprehensive assessment of all
operational aspects.

3. Impact on Findings

The findings and recommendations provided in the due diligence report are accurate based on the
available data and the physical inspections conducted. However, the scope limitations may have
impacted the ability to:

o Verify Completeness: We were unable to independently verify that all provided
information was complete or that all critical assets and processes were reviewed.

o ldentify Hidden Issues: Any issues not disclosed by the company or not evident during
the physical inspections may not have been identified during this review.

4. Conclusion

This addendum should be considered when evaluating the overall conclusions of the due
diligence report. While the review was conducted with diligence and professionalism, the
inherent limitations in scope mean that certain risks or issues may not have been fully captured.
We recommend further, more extensive due diligence if a higher level of certainty is required.

This addendum is provided to ensure full transparency regarding the limitations of the due
diligence review process. Please consider these factors when making decisions based on the
findings of the primary report.



