Summary Portfolio of our Services

Area of Expertise

Services and Products

1) Strategy
Execution

Developing Strategic Plans for Organisations and Departments
Designing Strategic Implementation Tools for Leaders

Formulating Sectoral Action Plans and Work Plans

Developing Branding Strategy

Developing Communication Strategy

Facilitating Organizational Strategy Execution

2) Organizational
Management
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Designing and Facilitating Organizational Leadership Strategic
Planning Summits and Retreats

Team Building for Departmental and Organizational Retreats

Designing and Conducting Training Programmes

Executive Coaching for Individuals and Teams

Mentoring for Team and Organisational Projects

Providing Performance Management Reviews and Training

Designing Company Websites & providing ICT Training Courses

Project and Business Development and Management

Facilitating Business Negotiations and Private Sector Engagement

3) Capacity
Development
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Child Protection and Adult Safeguarding Policy Formulation
Institutional Needs Assessments and Training in HR, Financial
Management and Procurement Management

Training in Presentation, Report Writing and Managing Meetings

Developing Capacity Development Frameworks

Designing Programmes and Project Planning Frameworks

Conducting Policy Planning and Economic Analyses

Conducting Institutional Technical Reviews and Reports
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Providing On-the-Job Capacity Enhancement Support to Managers,
Teams and Organizations

Providing Team and Organizational Strengthening Support

4) Evaluations

Developing Project and Program Proposals

Conducting Policy Mid-Term Reviews of Projects & Programmes

Conducting End-of-Project Evaluations

Conducting Ongoing Programme Monitoring and Evaluations

Conducting Research & Developing Project/Programme Designs

Developing Funding Proposals

5) Value Chain Development
and Private Sector
Engagement
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Value chain development and private sector engagement

Developing inclusive business models with private sector; and
conducting Training of Trainers for stakeholders on implementation
Coordination and strengthening of ISALs and support their association

into Savings and Credit Cooperatives (SACCOS)

Implementation of models for scaling up self-managed institutions, such as
federation of ISALs and establishment of community savings funds and banks to
achieve larger scale and allow them to offer a wider range of accessible and
affordable financial services to their members

Documentation of models, including previous success and failures in

market linkages and financial inclusion interventions

Sample Training
of Trainerson 5
above

Market linkages for rural communities

SME Development and implementation of SME innovation funds

Animal Nutrition, Beef and Small Ruminant Production
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Basic health care, vocational training, higher education as well as
functional adult literacy, peace building and reconciliation.

Please refer to the major consultancies we have proudly and successfully completed recently — on

the website.




