
Tuuli Anvuur Consult (TAC)  Ltd brings to you 

1 – DAY WORKSHOP ON RICS NEW RULES OF 
MEASUREMENT 1 & 2 

 

APRIL 2017: GHANA - ACCRA, KUMASI & TAMALE 

	
   	
  

VENUES AND REGISTRATION 
Register now by calling or emailing Coordinators below 

Location: Accra 
Venue: Coconut Grove Regency 
Hotel 
 
Date: 7TH April 2017 (10 – 4pm) 
Fee: GHS500$* 
Coordinators: Ms Mary Tegah/ Ms 
Irene Abeekpeng                   
Tel: +233249246599/+233242374389 
Email: jetema8899@yahoo.com/ 
angsodong@yahoo.com 

Location: Kumasi 
Venue: Institute of Distance 
Learning (IDL) Conference Centre, 
KNUST Campus 
Date: 8TH April 2017 (10 – 4pm) 
Fee: GHS500$* 
Coordinator: Ms Crystabelle Aidoo  
Tel: +233506977478 
Email: crystabelleaidoo@gmail.com 

Location: Tamale 
Venue: Radach Lodge & Conference 
Centre, Lamashegu 
 
Date: 10TH April 2017 (10 – 4pm) 
Fee: GHS500$* 
Coordinator: Ms Irene Abeekpeng  
Tel: +233242374389 
Email: angsodong@yahoo.com 

$The fee includes: lunch, refreshment, CPD certificate, workshop pack 
*Early bird (before March) and/or GhIS member and/or institutional registration (2 or more) – GHS400 per person 
	
  

LEARNING OUTCOMES 
General NRM1 NRM2 
• To understand the drivers of the 

RICS NRM initiative and an 
overview of the RICS NRM1, NRM2 
& NRM3 and their “Ghanaian” 
application 

• To understand the principles of cost 
modelling and the sources and 
limitations of cost data  

• To be able to undertake order of 
cost estimating, elemental cost 
planning and comparative cost 
planning according to the NRM1 

• To understand the principle 
differences between SMM7 and 
NRM2 and the impact on pricing 

• To be able to prepare contract 
documentation in accordance with 
the NRM2  

	
  

WHO SHOULD ATTEND? 
The workshop is targeting academics and construction industry professionals to update knowledge and skills related 
to contemporary practice of building measurement, cost estimating and cost planning. For academics we target Lecturers 
involved in the teaching of related modules in Universities and Polytechnics. For construction industry professionals, we 
target Quantity Surveyors, Estimators, Commercial Managers, Contracts Managers, Engineers, Architects, etc. 
	
  

FACILITATORS 
Dr Martin Morgan Tuuli 
 
Director – Tuuli Anvuur Consult  (TAC) 
 
Associate Professor in Construction and 
Project Management Loughborough 
University, UK 
(m.m.tuuli@lboro.ac.uk)  

Dr Aaron Maano Anvuur 
 
Director – Tuuli Anvuur Consult (TAC) 
 
Associate Professor in Construction and 
Project Management Loughborough 
University, UK 
(a.m.anvuur@lboro.ac.uk)  

NRM 1: Order of cost estimating and cost planning for capital building works

The RICS new rules of measurement (NRM) is a suite of documents issued by the RICS Quantity
Surveying and Construction Professional Group.

The rules have been written to provide a standard set of measurement rules that are understandable by
all those involved in a construction project. They provide advice and best practice guidance to RICS
members involved in the cost management of construction projects worldwide.

This volume, NRM 1: Order of cost estimating and cost planning for capital building works, provides
fundamental guidance on the quantification of building works for the purpose of preparing cost estimates
and cost plans. Direction on how to quantify other items forming part of the cost of a construction
project, but which are not reflected in the measurable building work items, is also provided – i.e.
preliminaries, overheads and profit, project team and design team fees, risk allowances, inflation, and
other development and project costs.

NRM 1 is the ‘cornerstone’ of good cost management of construction projects – enabling more effective
and accurate cost advice to be given to clients and other project team members, as well as facilitating
better cost control.

Although written primarily for the preparation of order of cost estimates and cost plans, the rules will be
invaluable when preparing approximate estimates.

In addition, the rules can be used as a basis for capturing historical cost data in the form required for
order of cost estimates and elemental cost plans, thereby completing the ‘cost management cycle’.

These rules provide essential guidance to all those involved in, as well as those who wish to be better
informed about, the cost management of construction projects.

The second edition of NRM 1 strengthens the link between methods of measurement and how building
projects are now procured, and provides a common elemental and cost breakdown structure applicable
to all stages of measurement.

The RICS new rules of measurement are based on UK practice but the requirements for a coordinated
set of rules and underlying philosophy behind each section have worldwide application.
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NRM 2: Detailed measurement for building works

The RICS new rules of measurement (NRM) is a suite of documents issued by the RICS Quantity
Surveying and Construction Professional Group.

The rules have been written to provide a standard set of measurement rules that are understandable by
all those involved in a construction project. They provide advice and best practice guidance to RICS
members involved in the cost management of construction projects worldwide.

This volume, NRM 2: Detailed measurement for building works, provides detailed rules for the
measurement and description of building works for the purpose of obtaining tender prices. The rules
address all aspects of bill of quantities production, including setting out the information required from the
employer and other construction consultants to enable a bill of quantities to be prepared, as well as
dealing with the quantification of non-measurable work items, contractor designed works and risks.
Guidance is also provided on the content, structure and format of bill of quantities, as well as the benefits
and uses of bill of quantities.

Moreover, the rules can be used for bill of quantities for both main contract works and for discrete work
packages – including separate preliminaries for both.

Although written primarily for the preparation of bill of quantities and quantified schedules of works, the
rules will be invaluable when designing and developing standard or bespoke schedules of rates, or other
quantity-based pricing document.

These rules provide essential guidance to all those involved in the preparation of bill of quantities,
quantified schedules of works, schedules of rates and similar pricing documents, as well as those who
wish to be better informed about the purpose, use and benefits of adopting detailed measurement of
their cost control procedures.

The RICS new rules of measurement are based on UK practice but the requirements for a coordinated
set of rules and underlying philosophy behind each volume have worldwide application.
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