TAC Training & Consultancy Ltd and Okin Value Ltd brings to you

1- DAY WORKSHOP ON

TRAINING & CONSTRUCTION
cwumer  INTERFACE MANAGEMENT (IM)

Takoradi (215t September) « ACCRA (22nd September)
KUMASI (23d September) & TAMALE (25th September)
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Q VENUES AND REGISTRATION

= Register now by filling in form (@link), calling or emailing Coordinators below

I

Venue: O Venue: Venue: o Venue:

Akroma Plaza Coconut Grove Mastercard (KNUST) Modern City Hotel
= Date: b Date: i Date: Date:
21st Sept. 2026 22nd Sept. 2026 23 Sept. 2026 DB g Sept. 2026
— — =  Fee: —
Dy Fee: L) Fee: .0 . iy Fee:

GHS2,000* GHS2,000* PR GHS2,000*

@ Coordinators:

@ Coordinator: @ Coordinator: &3 Ms Rhoda Akombumi ® Coordinator:
&b Egya Ampaabeng &5 Ms Belinda Dogbe (+233242541747) / | &b )15 Martina Azo-engo

(+233547777604) (+233241487719) Ms Lilian Kuutiero (+233541959081)
- oy - , o i (+233241939177/ Y it i
e: tacconsultitd@gmail.com e: tacconsultitd@gmail.com +233208366156) e: tacconsultitd@gmail.com

e: tacconsultitd@gmail.com

*Fees cover: refreshment, lunch, CPD certificate, workshop pack.
*Early bird registration and payment (before 5th September 2026) and/or group registration and payment

(3 or more) or TAC past delegate or Student — 25% Discount

WHAT IS INTERFACE MANAGEMENT (IM)? LEARNING OUTCOMES CONTENT

Intreduction to Construction
Interface Management

Attributes of Interface Points

o Construction projects today involve a To define and identify construction
€7 growing number of contractors, sub- interface points

contractors, suppliers and regulators. !
PP =9 e To plan and manage construction

DC Interface Points are created where interfaces Effective Interface Management
intersec ' : 2 and Benefits
scopes of work intersact, and o To identify and use appropriate '
responsibility shift from one party Tools and Technologies for

interface management tools and

templates Interface Management

to another.

6.9 Interface Points can be hard or soft, o

and internal or external.

Capabilities for Interface

To define and develop the Management

capabilities needed for interface
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@ IM equips stakeholders with tools to management Case Studies of Interface
0 navigate the communications, : Management
& a relationships and deliverables o To apply knowledge of interface Hands-on Experience of

management to specific interface
scenarios

between stakeholders at the critical
interface points.

Interface Management

WHO SHOULD ATTEND?

The workshop is targeting construction industry professionals and academics to update
knowledge and develop skills related to contempirary practice of interface management.
For construction industry professionals, we target Project Managers, Site Managers,
Project, Planning, Civil and Works Engineers, Commercial Managers, Contracts
Managers, Engineers, Architects, etc. These could be working for Clients, Main
Contractors, Subcontractors, Suppliers, and organisations that run large projects.
Academics/Lecturers and Students in Universities are also welcome to attend.

Professor Tuuli is a construction
and project management expert

P )l PROFESSOR MARTIN MORGAN TUULI

Professional and Project
Business Professional.

I v p Professor of Operations and Project Management, with extensive practice and

. 3 : academic experience across
A~ R Loughborough Business School, | Ghana, UK and Hong Kong.
2822 4 — Loughborough University, UK ' ‘ He is a certified PMI Construction

tuulimm@gmail.com or m.m.tuuli@lboro.ac.uk



