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AGENDA 

 

A. CALL TO ORDER 
 

B. ROLL CALL 
 

C. CITIZENS’ COMMUNICATION  
 

This time is for citizens to address the Board on issues and items of concern. Pursuant to 
the Texas Open Meetings Act, there will be no Board discussion or action on items not on 
the agenda. Each citizen will be given five (5) minutes to speak.  

 

D. INDIVIDUAL ITEMS FOR CONSIDERATION 
 

1. Consideration and possible action regarding a resolution to adopt and approve the NBHA 
Public Facility Corporation Bylaws. 

 

2. Consideration and approval of resolution establishing a policy requirement that all NBHA 
created Public Facility Corporations, Nonprofits and other entities to maintain boards 
identical to the NBHA Board of Commissioners. 

 
3. Consideration and possible action regarding a resolution authorizing the Lyndon Ranch 

apartments transaction, including serving as the general contractor; and other matters in 
connection therewith 

 

 



NBHA PFC BOARD OF DIRECTORS MEETING 
Community Center  

300 Laurel Lane 
New Braunfels, Texas 78130 

Thursday, May 7, 2026, at 5:15pm 
 

Page 4 of 29 

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services such 
as interpreters for persons who are deaf or hearing impaired, readers, or large print, are requested to 
contact the NBHA’s Administrative Office at 830.625.6909 x202 at least two (2) workdays prior to the 
meeting so that appropriate arrangements can be made.  

 

E. ADJOURNMENT.  
 

F. INDIVIDUAL ITEMS FOR CONSIDERATION 
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D.  INDIVIDUAL ITEMS FOR CONSIDERATION 

INDIVIDUAL ITEMS FOR CONSIDERATION D1 
 

SUBJECT: 

Consideration and possible action to approve a resolution adopting the NBHA Public Facility 
Corporation bylaws. 

BACKGROUND AND RATIONAL: 

The NBHA Public Facility Corporation (PFC) was created pursuant to Chapter 303 of the Texas 
Local Government Code to support the mission of the New Braunfels Housing Authority. 
Adoption of the PFC bylaws is necessary to formally establish governance structure, board 
authority, officer roles, meeting requirements, and operating procedures consistent with state law 
and NBHA oversight. 

FISCAL IMPACT: 

There is no fiscal impact associated with adoption of the PFC bylaws. 

STAFF RECCOMENDATION: 

Staff recommends approval of the resolution adopting the NBHA Public Facility Corporation 
bylaws. 

 

ATTACHMENT: 

NBHA PUBLIC FACILITY BYLAWS 
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RESOLUTION NO. 202604230001 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE HOUSING 

AUTHORITY OF THE CITY OF NEW BRAUNFELS, TEXAS, ADOPTING AND 

APPROVING THE BYLAWS OF THE NBHA PUBLIC FACILITY CORPORATION 

AND RESOLVING OTHER MATTERS IN CONNECTION THEREWITH 

WHEREAS, the Housing Authority of the City of New Braunfels, Texas (“NBHA”), is a 

public body corporate and politic created pursuant to the laws of the State of Texas; and 

WHEREAS, the NBHA Board of Commissioners has previously authorized the creation 

of the NBHA Public Facility Corporation (“PFC”) pursuant to Chapter 303 of the Texas Local 

Government Code to act on behalf of NBHA in furtherance of its mission to provide affordable 

housing and related public purposes; and 

WHEREAS, Chapter 303 of the Texas Local Government Code requires a public facility 

corporation to adopt bylaws governing its organization, administration, and operations; and 

WHEREAS, proposed bylaws for the NBHA Public Facility Corporation have been 

presented to the Board of Commissioners, establishing provisions related to governance, board 

composition, officers, meetings, powers, fiscal controls, and compliance with applicable state 

laws, including the Texas Open Meetings Act and the Texas Public Information Act; and 

WHEREAS, the Board of Commissioners finds that adoption of the NBHA Public 

Facility Corporation bylaws is in the best interest of NBHA and is consistent with NBHA’s 

statutory authority, mission, and fiduciary responsibilities. 
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF 

THE HOUSING AUTHORITY OF THE CITY OF NEW BRAUNFELS, TEXAS, THAT: 

Section 1. The Board of Commissioners hereby adopts and approves the Bylaws of the 

NBHA Public Facility Corporation, substantially in the form presented to the Board, as the 

governing bylaws of the Corporation. 

Section 2. The officers of NBHA are hereby authorized and directed to take any and all 

actions necessary or convenient to implement this Resolution and to carry out the intent and 

provisions of the adopted bylaws. 

Section 3. If any provision of this Resolution is held to be invalid or unenforceable, such 

invalidity or unenforceability shall not affect the remaining provisions of this Resolution, which 

shall remain in full force and effect. 

Section 4. All resolutions or parts of resolutions in conflict with this Resolution are 

hereby repealed to the extent of such conflict. 

Section 5. This Resolution shall take effect immediately upon its adoption. 

Passed and approved this 7th day of May 2026. 

      Attested and approved as to form: 

 

 

_______________________________ _______________________________ 

Sharon Navarre Samples, President  Henry Alvarez, Secretary/Treasurer 
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CERTIFICATE FOR RESOLUTION 

The undersigned officer of the New Braunfels Housing Authority Public Facility Corporation, a 
public facility corporation created pursuant to the laws of the State of Texas (“NBHA PFC”), 
hereby certifies as follows: 

1. In accordance with its bylaws, the Board of Directors of NBHA PFC (the “Board”) held a 
meeting on May 7, 2026 (the “Meeting”), of the duly constituted officers and members of 
the Board, at which a duly constituted quorum was present. Whereupon, among other 
business transacted at the Meeting, a written 

RESOLUTION 202604230001, ADOPTING AND APPROVING THE BYLAWS OF THE 
NBHA PUBLIC FACILITY CORPORATION AND RESOLVING OTHER MATTERS 
IN CONNECTION THEREWITH 

(the “Resolution”) was duly introduced for the consideration of the Board and discussed. It was 
then duly moved and seconded that the Resolution be adopted, and after due discussion, said 
motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority vote 
of the Board. 

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached to and 
follows this Certificate. The Resolution has been duly recorded in the minutes of the 
Meeting; each of the officers and members of the Board was duly and sufficiently 
notified, officially and personally, in advance, of the time, place, and purpose of the 
Meeting; and the Meeting was held and conducted in accordance with the Bylaws of 
NBHA PFC. 

SIGNED AND SEALED       ,2026.  

             ____________________________________ 

Henry Alvarez, Secretary/Executive Director 

 

(SEAL) 
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INDIVIDUAL ITEMS FOR CONSIDERATION D2 
SUBJECT: 

Consideration and possible action to approve a resolution establishing a policy requiring all 
Public Facility Corporations, nonprofit corporations, and other entities created by the New 
Braunfels Housing Authority to maintain boards identical to the NBHA Board of 
Commissioners. 

BACKGROUND AND RATIONAL: 

Consideration and approval of a resolution to establish a New Braunfels Housing Authority 
Public Facility Corporation policy governing the board composition of NBHA PFC and its 
development transactions. 

FISCAL IMPACT: 

There is no fiscal impact associated with adoption of this policy. 

STAFF RECCOMENDATION: 

Staff recommends the approval of the resolution establishing the governance alignment policy. 

ATTACHMENT: 

CERTIFICATE FOR RESOLUTION 202510160001 
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RESOLUTION NO. 202604230002 

 

RESOLUTION 202604230002, ESTABLISHING A POLICY TO REQUIRE THE NBHA 
PUBLIC FACILITY CORPORATION BOARD BE IDENTICAL TO THE NBHA BOARD 
OF COMMISSIONERS AND TO REQUIRE THE NBHA PUBLIC FACILITY 
CORPORATION OBTAIN PRIOR APPROVAL FROM THE NBHA BOARD OF 
COMMISSIONERS OF ALL REAL ESTATE AND OTHER TRANSACTIONS RELATED 
TO HOUSING DEVELOPMENT, REDEVELOPMENT, MAINTENANCE, 
ACQUISITION AND DISPOSITION 

 

WHEREAS, the Board of Commissioners (the “Board”) for the New Braunfels Housing 

Authority (“NBHA”) has established a policy governing any NBHA-created public facility 

corporation, nonprofit and other entity (“NBHA nonprofit”), including the formerly created New 

Braunfels Community Resources, Inc. and the newly created NBHA Public Facility 

Corporation; 

WHEREAS, that policy is consistent with the Texas constitution, the Texas Housing 

Authorities Law, the Texas Public Facility Corporation Act, and other law, for NBHA 

nonprofits to remain responsible and adherent to NBHA at all times as NBHA instrumentalities; 

WHEREAS, the NBHA Board has determined that it is in the public interest and to the 

benefit of the citizens and residents served by NBHA for NBHA nonprofits to remain 

responsible and adherent to NBHA at all times as NBHA instrumentalities; 

WHEREAS, the NBHA Board requires that all NBHA nonprofits must have Boards of 

Directors identical in composition and exclusive membership to that of the NBHA Board of 

Commissioners;  
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WHEREAS, the NBHA Board requires that no NBHA nonprofit may alter its Boards of 

Directors such that it is not identical in composition and exclusive membership to that of the 

NBHA Board of Commissioners; 

WHEREAS, the NBHA Board wishes to require that the NBHA Board approve all 

actions to be taken by any NBHA nonprofit related to the NBHA nonprofit Board of Directors; 

WHEREAS, the NBHA Board wishes to require that the NBHA Board approve all 

actions to be taken by any NBHA nonprofit, including the formerly created New Braunfels 

Community Resources, Inc. and the newly created NBHA Public Facility Corporation, in 

connection with any real estate and other transactions related to housing development, 

redevelopment, maintenance, acquisition and disposition (generally defined as “development 

transactions”);  

WHEREAS, the NBHA Board has determined that it is in the public interest and to the 

benefit of the citizens and residents served by NBHA for NBHA nonprofits to enter into the 

development transactions; 

WHEREAS, the NBHA PFC Board now wishes to acknowledge this NBHA policy and 

adopt an identical policy regarding NBHA PFC Board membership and NBHA PFC 

development transactions as described above and outlined in the NBHA policy; 

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

NBHA PUBLIC FACILITY CORPORATION, THAT: 

Section 1.  NBHA PFC agrees with and supports the NBHA Board policy 
governing any NBHA nonprofit, including the NBHA Public Facility Corporation. 

Section 2. NBHA PFC must have a Board of Directors identical in composition and 
exclusive membership to that of the NBHA Board of Commissioners. 

Section 3. NBHA PFC may not alter its Board of Directors such that it is not 
identical in composition and exclusive membership to that of the NBHA Board of 
Commissioners. 
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Section 4. NBHA PFC the NBHA Board approval of all actions to be taken by 
NBHA PFC related to the NBHA PFC Board of Directors. 

Section 5. NBHA PFC must seek the NBHA Board approval of all actions to be 
taken by NBHA PFC in connection with any real estate and other transactions related to housing 
development, redevelopment, maintenance, acquisition and disposition (generally defined as 
“development transactions”). 

Section 6. If any section, paragraph, clause, or provisions of this Resolution shall be 
held to be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph, 
clause, or provision shall not affect any of the remaining provisions of this Resolution. 

Section 7. The recitals contained in the preamble hereof are hereby found to be true, 
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a 
part of the judgment and findings of the Board. 

Section 8. All resolutions, or parts thereof, which are in conflict or inconsistent with 
any provision of this Resolution are hereby repealed to the extent of such conflict, and the 
provisions of this Resolution shall be and remain controlling as to the matters resolved herein. 

Section 9. This Resolution shall be construed and enforced in accordance with the 
laws of the State of Texas and the United States of America. 

Section 10. This Resolution shall be in force and effect from and after its passage. 

Passed and approved this 7th day of May 2026. 

       

 

Attested and approved as to form: 

 

 

_______________________________ _______________________________ 

Sharon Navarre Samples, President  Henry Alvarez, Secretary/Treasurer 
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CERTIFICATE FOR RESOLUTION 

The undersigned officer of the New Braunfels Housing Authority Public Facility Corporation, a 
public facility corporation created pursuant to the laws of the State of Texas (“NBHA PFC”) hereby 
certifies as follows: 

 

1. In accordance with its bylaws, the Board of Directors of NBHA PFC (the “Board”) held a 
meeting on May 7, 2026, (the “Meeting”) of the duly constituted officers and members of the Board, at 
which a duly constituted quorum was present.  Whereupon among other business transacted at the 
Meeting, a written 

 

RESOLUTION 202604230002, ESTABLISHING A POLICY TO REQUIRE THE NBHA PUBLIC 
FACILITY CORPORATION BOARD BE IDENTICAL TO THE NBHA BOARD OF 
COMMISSIONERS AND TO REQUIRE THE NBHA PUBLIC FACILITY CORPORATION 
OBTAIN PRIOR APPROVAL FROM THE NBHA BOARD OF COMMISSIONERS OF ALL REAL 
ESTATE AND OTHER TRANSACTIONS RELATED TO HOUSING DEVELOPMENT, 
REDEVELOPMENT, MAINTENANCE, ACQUISITION AND DISPOSITION 

(the “Resolution”) was duly introduced for the consideration of the Board and discussed.  It was then duly 
moved and seconded that the Resolution be adopted; and, after due discussion, said motion, carrying with 
it the adoption of the Resolution, prevailed and carried by a majority vote of the Board. 

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached to and follows 
this Certificate; the Resolution has been duly recorded in the Board’s minutes of the Meeting; each of the 
officers and members of the Board was duly and sufficiently notified officially and personally, in 
advance, of the time, place, and purpose of the Meeting; and the Meeting was held and conducted in 
accordance with the Bylaws of NBHA PFC. 

SIGNED AND SEALED       ,2026.  

____________________________________ 

Henry Alvarez, Secretary/Executive Director 

(SEAL)
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INDIVIDUAL ITEMS FOR CONSIDERATION D3 
SUBJECT: 

Consideration and possible action regarding a resolution authorizing the Lyndon Ranch apartments 
transaction, including serving as the general contractor; and other matters in connection therewith. 

BACKGROUND AND RATIONAL: 

The Lyndon Ranch Apartments transaction advances NBHA’s mission to support housing 
development and redevelopment opportunities. This resolution authorizes NBHA’s participation 
in the transaction, including serving as general contractor, and addresses related actions necessary 
to implement the project in accordance with applicable laws and agreements. 

FISCAL IMPACT: 

Fiscal impacts associated with the Lyndon Ranch Apartments transaction are project-specific and 
will be managed in accordance with approved budgets, agreements, and applicable financial 
controls. 

STAFF RECCOMENDATION: 

Staff recommends approval of the resolution authorizing the Lyndon Ranch Apartments 
transaction and related actions. 
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RESOLUTION NO. 202604230003 
 

THIS RESOLUTION AUTHORIZES NBHA TO PROCEED WITH THE LYNDON 
RANCH APARTMENTS TRANSACTION, INCLUDING EXECUTION OF ALL 
NECESSARY DOCUMENTS, FORMATION OF NBHA LYNDON RANCH 
LANDOWNER, LLC FOR LAND ACQUISITION AND LEASING, ACQUISITION OF 
THE MEMBERSHIP INTEREST IN NBHA LYNDON RANCH GP, LLC, AND 
APPROVAL OF PROJECT FINANCING. THE RESOLUTION ALSO AUTHORIZES 
NBHA PUBLIC FACILITY CORPORATION TO SERVE AS GENERAL CONTRACTOR 
AND APPROVES RELATED ACTIONS NECESSARY TO IMPLEMENT THE 
DEVELOPMENT. 

 

WHEREAS, the Board of Commissioners of the Housing Authority of the City of New 
Braunfels, Texas, a public instrumentality created pursuant to the laws of the State of Texas 
(“NBHA”), recognizes the importance of expanding and preserving quality, affordable housing 
opportunities for residents of the City of New Braunfels; and 

 

WHEREAS, NBHA has determined that the development of the Lyndon Ranch Apartments 
(the “Project”) will further NBHA’s mission by increasing the availability of affordable housing 
within the community; and 

 

WHEREAS, in order to facilitate the development of the Project, it is necessary for NBHA 
to enter into various transactions and agreements, including land acquisition, entity formation, 
financing, and construction-related activities; and 

 

WHEREAS, the Board of Commissioners has reviewed the proposed Lyndon Ranch 
Apartments transaction and finds that such transaction is in the best interests of NBHA and 
consistent with its purposes and powers under applicable law. 
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NOW, BE IT THEREFORE RESOLVED BY THE BOARD OF COMMISSIONERS OF 
THE HOUSING AUTHORITY OF THE CITY OF NEW BRAUNFELS, TEXAS, THAT: 

 

Section 1. The Board hereby authorizes NBHA to proceed with the Lyndon Ranch 
Apartments transaction, including the execution of all necessary and related documents required 
to implement the development of the Project. 

 

Section 2. The Board hereby authorizes the formation of NBHA Lyndon Ranch Landowner, 
LLC for the purpose of acquiring and leasing the land associated with the Project, and further 
authorizes the acquisition of the membership interest in NBHA Lyndon Ranch GP, LLC. 

 

Section 3. The Board hereby approves the Project financing and authorizes all actions 
necessary and incidental to the closing and implementation of such financing. 

 

Section 4. The Board hereby authorizes the NBHA Public Facility Corporation to serve as 
the general contractor for the Project and approves all related actions necessary to carry out the 
construction and development of the Lyndon Ranch Apartments. 

Section 5. If any section, paragraph, clause, or provision of this Resolution shall be held to 
be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph, clause, 
or provision shall not affect any of the remaining provisions of this Resolution. 

 

Section 6. The recitals contained in the preamble hereof are hereby found to be true and 
correct and are adopted as part of the judgment and findings of the Board for all purposes. 

 

Section 7. All resolutions or parts thereof in conflict or inconsistent with any provision of 
this Resolution are hereby repealed to the extent of such conflict. 
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Section 8. This Resolution shall be construed and enforced in accordance with the laws of 
the State of Texas and applicable federal laws. 

 

Section 9. This Resolution shall take effect immediately upon its passage. 
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CERTIFICATE FOR RESOLUTION 

The undersigned officer of the Housing Authority of the City of New Braunfels, Texas, a 
public instrumentality created pursuant to the laws of the State of Texas (“NBHA”), hereby 
certifies as follows: 

1. In accordance with the Bylaws of NBHA, the Board of Commissioners of NBHA (the 
“Board”) held a meeting on May 7, 2026 (the “Meeting”) of the duly constituted officers 
and members of the Board, at which a duly constituted quorum was present. Whereupon, 
among other business transacted at the Meeting, a written 
 

AUTHORIZING THE LYNDON RANCH APARTMENTS TRANSACTION, INCLUDING 
ENTITY FORMATION, LAND ACQUISITION AND LEASING, PROJECT FINANCING, 
AND DESIGNATION OF THE NBHA PUBLIC FACILITY CORPORATION AS 
GENERAL CONTRACTOR 

(the “Resolution”) was duly introduced for the consideration of the Board and discussed. It was 
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said 

motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority vote 
of the Board. 

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached to and 
follows this Certificate. The Resolution has been duly recorded in the Board’s minutes of 
the Meeting. Each of the officers and members of the Board was duly and sufficiently 
notified, officially and personally, in advance, of the time, place, and purpose of the 
Meeting, and the Meeting was held and conducted in accordance with the Articles of 
Incorporation and the Bylaws of NBHA. 

 

SIGNED AND SEALED       ,2026.  

 

____________________________________ 

Henry Alvarez, Secretary/Executive Director 

(SEAL) 


