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AGENDA 
 

H. CALL TO ORDER 
 

I. ROLL CALL 
 

J. CITIZENS’ COMMUNICATION 
 

This time is for citizens to address the Board on issues and items of concern. Pursuant to 
the Texas Open Meetings Act, there will be no Board discussion or action on items not on 
the agenda. Each citizen will be given five (5) minutes to speak.  
 

K. MINUTES 
• Consideration and approval of minutes of the New Braunfels Housing Authority 

Board of Commissioners meeting of October 16, 2025. 
 

L. PUBLIC HEARING– 5:30pm, TIME CERTAIN 
 

M. CONSENT AGENDA 
 
All items listed below are routine and non-controversial by the New Braunfels Housing Authority 
Board of Directors and will be approved by one motion. There will be no separate discussion of 
these items unless a Commissioner or citizen requests, in which case the item will be removed from 
the consent agenda and considered as part of the normal order of business. 
 

1. Consideration and ratification of resolution approving Memorandum of 
Understanding (MOU) for Executive Services with the San Marcos Housing Authority. 

2. Consideration and approval of resolution to approve Payables Report fourth (4) 
Quarter 2025 payables. 

3. Consideration and approval of Tenant Accounts Receivables Debt Write Offs 
 

G. INDIVIDUAL ITEMS FOR CONSIDERATION 
 

1. Consideration and possible action regarding a resolution authorizing the Lyndon ranch 
apartments transaction, including the execution of all documentation necessary to carry out 
the transaction; authorizing the formation of nbha Lyndon ranch landowner, llc and the 
purchase of the land for the transaction and the lease of such land for the transaction; and 
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authorizing the acquisition of the membership interest in nbha lyndon ranch gp, llc; and 
authorizing the financing for such transaction; and authorizing nbha public facility 
corporation to serve as the general contractor; and other matters in connection therewith. 

 
2. Consideration and approval of resolution to establish a New Braunfels Housing Authority 

policy governing the board composition of NBHA created Public Facility Corporations, 
Nonprofits and other entities and their development transactions. 

 
3. Consideration and approval of resolution to approve the revised PHA 2024-2028 Five-Year 

Plan for the New Braunfels Housing Authority. 
 

4. Consideration and approval of resolution to approve the New Braunfels Housing 
Authority's 2024-2025 Fiscal Year End Financial Reports. 
 

H.  RECESS NBHA BOARD COMMISSIONERS MEETING 
 

• OPEN PUBLIC FACILITY CORPORATION (PFC) 
 

I.  OPEN NBHA PUBLIC FACILITY CORPORATION (PFC) 
•  

J.  REOPEN NBHA BOARD COMMISSIONERS MEETING. 
 

K. EXECUTIVE SESSION - Closed Session 
 

L. RECONVENE INTO OPEN SESSION AND TAKE ANY NECESSARY ACTION 
RELATING TO THE EXECUTIVE SESSION AS DESCRIBED ABOVE.  

 
M.  ADJOUR
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CERTIFICATION 
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D.  DRAFT MINUTES 
The Board of Commissioners of the Housing Authority of the City of New Braunfels, 
Texas, met in a Regular Session, on October 16, 2025, at 5:15 pm. 
 
COMMISSIONERS PRESENT                                       COMMISSIONERS ABSENT  
 
Vice-Chair Dixon, Commissioner Brown                           Chairperson Samples  
Commissioner Marquez, Commissioner                               (Excused Absence) 
Schwarz 
 
STAFF: 
 
Executive Director Alvarez, Administrative Assistant Cantu, Programs Manager Lloyd, 
Administrative Supervisor Lee 
 
 Esquire Poneck,  Assistant New Braunfels City Attorney Brown 
 
• MEETING CALLED TO ORDER 
 
Chairperson Dixon called the meeting to order at 5:25 pm 
 
• ROLL CALL 
 
Cantu called roll. A quorum was present. 
 
• Citizens’ Communication  
 
There were no citizens to be heard. 
 
 
• MINUTES 
 
Discussed and approved the minutes of the New Braunfels Housing Authority Board of 
Commissioner Meeting of July 17,2025, and the Special Meeting of September 22, 2025.   
 
Marquez motioned to accept the minutes. Brown seconded.  The motion passed 
unanimously. 
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INDIVIDUAL ITEMS FOR CONSIDERATION: 
 
1. Consideration and approval of resolution to approve authorizing the creation of the NBHA 
Public Facility Corporation pursuant to Chapter 303 of the Texas Local Government Code to act 
on behalf of approving the Certificate of formation and Bylaws related hereto: and resolving 
other matters in connection therewith.  
 
Henry spoke on the item and recommended approval of the item. Marquez moved to 
approve the item. Schwarz seconded.  Passed unanimously. 
 
2. Discussion and Resolution to approve the Third Quarter (Q3) payables. 
 
Isabel Lee presented the item. Commissioner Marquez moved to approve the item. 
Commissioner Schwarz seconded which passed unanimously. 
. 
3. Consideration and approval of the new Braunfels Housing Authority’s 2024-2025 Year to 
Date Financial Reports.  
 
Isabel Lee presented the reports. Henry Alvarez spoke on the item. Commissioner 
Marquez motioned to approve the item. Commissioner Schwarz seconded the motion 
which passed unanimously. 
 
4. Discussion and resolution to approve the New Braunfels Housing Authority 2025-2026 
Operation Budget. 
 
Marquez moved to approve the report. Schwarz seconded the motion which passed 
unanimously. 
 
5. Discussion and resolution to approve implementation of Personnel Policies and Procedures for 
23.13 Catastrophic Leave Donation Policy.  
 
Commissioner Brown Motion to approve the item. Commissioner Marquez seconded the 
motion. Passed unanimously. 
 
7.Discussion and resolution to approve the 2026 Fair Market Rent (FMR) and Payment 
Standards. 
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Mickey presented the item. Marquez motion to approve the item.  Schwarz moved to 
approve the item. Passed unanimously.  

  
EXECUTIVE DIRECTOR’S REPORT 
 
Operations Update 
 
Executive Director Alvarez provided the update. Marquez moved to approve the update. 
Schwarz seconded the motion which passed unanimously. 
 
EXECUTIVE SESSION-Closed Session 
 
Convened into closed session at 6:30pm 
 
RECONVENED INTO OPEN SESSION AND TAKE ANY NECESSARY ACTION 
RELATIONG TO THE EXECUTIVE SESSION AS DESCRIBED ABOVE. 
 
Reconvened into open session at 7pm 
 
 
ADJOURNMENT: 
 
There being no further business, Dixon adjourned meeting 7:00pm 
 
Attest: 

 
 
             
Sarah Dixon, Vice-Chairperson     Date 
 

 
 
 
              
Henry Alvarez,       Date 
Executive Director               
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F.  CONSENT AGENDA 

CONSENT AGENDA ITEM F1 
SUBJECT: 

Consideration and ratification of Resolution No. 202605070001 Memorandum of Understanding 
(MOU) for Executive Services with the San Marcos Housing Authority.  

BACKGROUND AND RATIONAL: 

San Marcos Housing Authority (SMHA) requests interim Executive Director support to provide 
housing authority services during the transition period prior to the appointment of a permanent 
Executive Director. 

FISCAL IMPACT: 
 
Services provided will be fully compensated by the San Marcos Housing Authority (SMHA). 
 
STAFF RECCOMENDATION: 

Staff recommends approval of the Memorandum of Understanding (MOU) for Executive 
Services with the San Marcos Housing Authority.  

ATTACHMENT: 

Memorandum of Understanding (MOU) 
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RESOLUTION NO.  202605070001 
 

CONSIDERATION AND RATIFICATION OF MEMORANDUM OF UNDERSTANDING 
(MOU) FOR EXECUTIVE SERVICES WITH THE SAN MARCOS HOUSING 
AUTHORITY (SMHA)  

 
WHEREAS, the Board of Commissioners of the Housing Authority of the City of New 

Braunfels, Texas, a public instrumentality created pursuant to the laws of the State of Texas 
(“NBHA”) recognizes the importance of responding to the housing and support needs of its 
residents in times of emergency or calamity; and 
 

WHEREAS, pending the selection and appointment of a new Executive Director of the San 
Marcos Housing Authority (SMHA), there is a need for an individual to serve as Interim Executive 
Director; and  

WHEREAS, the SMHA seeks assistance from NBHA to provide various housing authority 
services and resources of an Executive Director in exchange for compensation to be paid to the 
NBHA. 

NOW, BE IT THEREFORE RESOLVED BY THE BOARD OF COMMISSIONERS OF 
THE HOUSING AUTHORITY OF THE CITY OF NEW BRAUNFELS, TEXAS, THAT: 

 

Section 1.  The Board hereby accepts and approves the City of New Braunfels Housing 
Authority Board of Commissioners hereby accepts and approves the Memorandum of 
Understanding (MOU) to provide SMHA services and resources of an Executive Director in 
exchange for compensation to be paid to the NBHA. 

Section 2.  If any section, paragraph, clause, or provision of this Resolution shall be held 
to be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph, clause, 
or provision shall not affect any of the remaining provisions of this Resolution.   
 

Section 3.  The recitals contained in the preamble hereof are hereby found to be true, and 
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a part 
of the judgment and findings of the Board. 
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Section 4.  All resolutions, or parts thereof, which are in conflict or inconsistent with any 
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved herein.\ Section 5.  
This Resolution shall be construed and enforced in accordance with the laws of the State of Texas 
and the United States of America. 
 

Section 6.  This Resolution shall be in force and effect from and after its passage. 
  



CITY OF NEW BRAUNFELS HOUSING AUTHORITY 
BOARD of COMMISSIONERS 

Community Center  
300 Laurel Lane 

New Braunfels, Texas 78130 
Thursday, May 7, 2026, at 5:15 pm 

 

Page 14 of 59 
 

NOTE:  Persons with disabilities who plan to attend this meeting and who may need auxiliary aids 
or services such as interpreters for persons who are deaf or hearing impaired, readers, or large 
print, are requested to contact the NBHA’s Administrative Office at 830.625.6909 x202 at least 
two (2) workdays prior to the meeting so that appropriate arrangements can be made. 

CERTIFICATEFOR RESOLUTION 

The undersigned officer of the Housing Authority of the City of New Braunfels, Texas, a public 
instrumentality created pursuant to the laws of the State of Texas {"NBHA"} hereby certifies as 
follows:  

1. In accordance with the bylaws of NBHA, the Board of Commissioners of NBHA 
{the "Board"} held a meeting on May 7, 2026 {the "Meeting"} of the duly 
constituted officers and members of the Board, at which a duly constituted quorum 
was present. Whereupon among other business transacted at the Meeting, a written  

APPROVAL OF MEMORANDUM OF UNDERSTANDING (MOU) FOR EXECUTIVE 
SERVICES WITH THE SAN MARCOS HOUSING AUTHORITY (SMHA)  

(the “Resolution") was duly introduced for the consideration of the Board and discussed.  It was 
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said 
motion, carrying with it the adoption of the Resolution, prevailed, and carried by a majority vote 
of the Board.  

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached 
to and follows this Certificate; the Resolution has been duly recorded in the Board's 
minutes of the Meeting; each of the officers and members of the Board was duly 
and sufficiently notified officially and personally, in advance, of the time, place, 
and purpose of the Meeting; and the Meeting was held and conducted in accordance 
with the Articles of Incorporation and the Bylaws of NBHA.  

SIGNED AND SEALED       ,2026.  

 

____________________________________ 

Henry Alvarez, Secretary/Executive Director 

(SEAL)  
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CONSENT AGENDA ITEM F2 
SUBJECT: 

Consideration and approval regarding Resolution No. 202605070002 approval of the Authority’s 
Fourth Quarter 2025 Payables. 

BACKGROUND AND RATIONAL: 

The payables report reflects operational expenditures for the end of the Fourth (4th) Quarter. 

FISCAL IMPACT: 
 
The payables report reflects routine operational costs, including property insurance, legal fees, and 
contractor expenses. The report consists of vendor charges related to maintenance services and 
make-ready supplies expenditures. 
  
 
STAFF RECCOMENDATION: 

Staff recommends approval of the fourth (4th) Quarter payables.  

ATTACHMENT: 

Accounts Payable Reports – Fourth (4th) Quarter 
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RESOLUTION NO.  202605070002 
 

CONSIDERATION AND APPROVAL OF FOURTH (4RD) QUARTER PAYABLES 
REPORT.  

 
WHEREAS, the Board of Commissioners of the Housing Authority of the City of New 

Braunfels, Texas, a public instrumentality created pursuant to the laws of the State of Texas 
(“NBHA”) recognizes the importance of responding to the housing and support needs of its 
residents in times of emergency or calamity; and 
 

WHEREAS, the U.S. Department of Housing and Urban Development (HUD) requires 
Housing Authority Boards to review and approves Authority expenditures; and  

WHEREAS, The HUD required auditors to recommend a similar Authority review of its 
operational expenditures. 

NOW, BE IT THEREFORE RESOLVED BY THE BOARD OF COMMISSIONERS OF 
THE HOUSING AUTHORITY OF THE CITY OF NEW BRAUNFELS, TEXAS, THAT: 

 

Section 1.  The Board hereby accepts and approves the City of New Braunfels Housing 
Authority Board of Commissioners hereby accepts and approves the Fourth (4th) Quarter Payables 
Reports. 

Section 2.  If any section, paragraph, clause, or provision of this Resolution shall be held 
to be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph, clause, 
or provision shall not affect any of the remaining provisions of this Resolution.   
 

Section 3.  The recitals contained in the preamble hereof are hereby found to be true, and 
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a part 
of the judgment and findings of the Board. 
 

Section 4.  All resolutions, or parts thereof, which are in conflict or inconsistent with any 
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved herein. 
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Section 5.  This Resolution shall be construed and enforced in accordance with the laws of 

the State of Texas and the United States of America. 
 

Section 6.  This Resolution shall be in force and effect from and after its passage. 
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CERTIFICATEFOR RESOLUTION 

The undersigned officer of the Housing Authority of the City of New Braunfels, Texas, a public 
instrumentality created pursuant to the laws of the State of Texas {"NBHA"} hereby certifies as 
follows:  

1. In accordance with the bylaws of NBHA, the Board of Commissioners of NBHA 
{the "Board"} held a meeting on May 7, 2026 {the "Meeting"} of the duly 
constituted officers and members of the Board, at which a duly constituted quorum 
was present. Whereupon among other business transacted at the Meeting, a written  

APPROVAL OF FOURTH (4TH) QUARTER PAYABLES REPORT 

(the “Resolution") was duly introduced for the consideration of the Board and discussed.  It was 
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said 
motion, carrying with it the adoption of the Resolution, prevailed, and carried by a majority vote 
of the Board.  

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached 
to and follows this Certificate; the Resolution has been duly recorded in the Board's 
minutes of the Meeting; each of the officers and members of the Board was duly 
and sufficiently notified officially and personally, in advance, of the time, place, 
and purpose of the Meeting; and the Meeting was held and conducted in accordance 
with the Articles of Incorporation and the Bylaws of NBHA.  

 

SIGNED AND SEALED       ,2026.  

 

____________________________________ 

Henry Alvarez, Secretary/Executive Director 

(SEAL)  

CONSENT AGENDA ITEM F3 
SUBJECT: 
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Consideration and approval regarding Resolution No. 202605070003 approval of the Authority’s 
Delinquent Tenant Receivables. 

BACKGROUND AND RATIONAL: 

The tenant receivables report captures the delinquent accounts as of year 2024. The New Braunfels 
Housing Authority (NBHA) reports $83,641.76 at month end of December 2024. 

FISCAL IMPACT: 

Reflects the delinquent accounts at month end December 2024. 

STAFF RECCOMENDATION: 

Staff recommends approval to write off the delinquent accounts in the amount of $83,641.76.  

ATTACHMENT: 

Delinquent Accounts Report 

HUD Notification of Excessive Tenant Accounts Receivable 05-25-2022 
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RESOLUTION NO. 202605070003 
 
RESOLUTION APPROVING THE WRITE OFF OF NBHA DELINQUENT TENANT 
RECEIVABLES  
 

WHEREAS, the Board of Commissioners of the Housing Authority of the City of New 
Braunfels, Texas, a public instrumentality created pursuant to the laws of the State of Texas 
(“NBHA”) recognizes the importance of responding to the housing and support needs of its 
residents in times of emergency or calamity; and 

 
WHEREAS, the Board of Commissioners believes it serves the public interest and is in the 

best interest of NBHA to accept the approval to write off the Authority’s Delinquent Tenant 
Receivables.; and 

 
WHEREAS, the Board of Commissioners desires to approve and accept to write off the 

Authority’s Delinquent Tenant Receivables;  
 
 

NOW, BE IT THEREFORE RESOLVED BY THE BOARD OF COMMISSIONERS OF 
THE HOUSING AUTHORITY OF THE CITY OF NEW BRAUNFELS, TEXAS, THAT: 
 

Section 1.  The Board hereby accepts and approves the write off of the Authority’s 
Delinquent Tenant Receivables;  
 

Section 2.  If any section, paragraph, clause, or provision of this Resolution shall be held 
to be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph, clause, 
or provision shall not affect any of the remaining provisions of this Resolution.   
 

Section 3.  The recitals contained in the preamble hereof are hereby found to be true, and 
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a part 
of the judgment and findings of the Board. 
 

Section 4.  All resolutions, or parts thereof, which are in conflict or inconsistent with any 
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved here. 

Section 5.  This Resolution shall be construed and enforced in accordance with the laws of 
the State of Texas and the United States of America. 
 

Section 6.  This Resolution shall be in force and effect from and after its passage. 
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CERTIFICATE FOR RESOLUTION 
 

The undersigned officer of the Housing Authority of the City of New Braunfels, Texas, a 
public instrumentality created pursuant to the laws of the State of Texas (“NBHA”) hereby certifies 
as follows: 

 
            1.           In accordance with the bylaws of NBHA, the Board of Commissioners of NBHA 
(the “Board”) held a meeting on May 7, 2026 (the “Meeting”) of the duly constituted officers and 
members of the Board, at which a duly constituted quorum was present.  Whereupon among other 
business transacted at the Meeting, a written 

 
 
RESOLUTION APPROVING THE WRITE OFF OF DELINQUENT TENANT 
RECEIVABLES 
 
(the “Resolution”) was duly introduced for the consideration of the Board and discussed.  It was 
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said 
motion, carrying with it the adoption of the Resolution, prevailed, and carried by a majority vote 
of the Board. 
 

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached 
to and follows this Certificate; the Resolution has been duly recorded in the Board’s minutes of 
the Meeting; each of the officers and members of the Board was duly and sufficiently notified 
officially and personally, in advance, of the time, place, and purpose of the Meeting; and the 
Meeting was held and conducted in accordance with the Articles of Incorporation and the Bylaws 
of NBHA. 

 
 
SIGNED AND SEALED __________, 2026. 
 
 

  
Henry Alvarez, Secretary/Executive Director 
 
 

(SEAL) 
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G. INDIVIDUAL ITEMS FOR CONSIDERATION 

INDIVIDUAL ITEMS FOR CONSIDERATION G1 
 

SUBJECT: 

Consideration and possible action to adopt Resolution No. 202605070004 regarding the 
Lyndon Ranch Apartments transaction. 

BACKGROUND AND RATIONALE: 

The Resolution authorizes the New Braunfels Housing Authority (“NBHA”) to proceed 
with the Lyndon Ranch Apartments development transaction. The resolution authorizes the 
execution of all documents necessary to carry out the transaction, the formation of NBHA 
Lyndon Ranch Landowner, LLC for the acquisition and lease of the project land, the 
acquisition of the membership interest in NBHA Lyndon Ranch GP, LLC, and approval of 
the financing for the development. The resolution also authorizes NBHA Public Facility 
Corporation to serve as the general contractor and approves all other actions necessary to 
implement the development. 

FISCAL IMPACT: 

There is no fiscal impact to NBHA. The Lyndon Ranch Apartments transaction does not 
obligate or pledge any HUD Operating Fund, Capital Fund, or other NBHA funds, and all 
transaction obligations are non-recourse to NBHA. 

STAFF RECOMMENDATION: 

Staff recommends that the Board adopt the Resolution as presented. 
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RESOLUTION NO. 202605070004 
 

RESOLUTION AUTHORIZING THE LYNDON RANCH APARTMENTS 
TRANSACTION, INCLUDING THE EXECUTION OF ALL DOCUMENTATION 
NECESSARY TO CARRY OUT THE TRANSACTION; AUTHORIZING THE 
FORMATION OF NBHA LYNDON RANCH LANDOWNER, LLC AND THE 
PURCHASE OF THE LAND FOR THE TRANSACTION AND THE LEASE OF 
SUCH LAND FOR THE TRANSACTION; AND AUTHORIZING THE 
ACQUISITION OF THE MEMBERSHIP INTEREST IN NBHA LYNDON RANCH 
GP, LLC; AND AUTHORIZING THE FINANCING FOR SUCH TRANSACTION; 
AND AUTHORIZING NBHA PUBLIC FACILITY CORPORATION TO SERVE 
AS THE GENERAL CONTRACTOR; AND OTHER MATTERS IN 
CONNECTION THEREWITH 

WHEREAS, Lyndon Ranch Apts, LP, a Texas limited partnership (the “Partnership”) and 
NBHA Lyndon Ranch GP, LLC, a Texas limited liability company (the “General Partner”) have 
been formed to acquire and construct a 303-unit multifamily housing facility (the “Housing 
Facility”) to be located at approximately 1801 Loop 337, New Braunfels, Texas (the “Land” and, 
together with the Housing Facility, the “Project”); 

 
WHEREAS, at the request of the Partnership, New Braunfels Housing Authority 

(“NBHA”) has agreed to (i) serve as the sole member of the General Partner in connection with 
the financing of the Project, (ii) acquire the Land and lease it to the Partnership pursuant to a 
Ground Lease (the “Lease”) and Regulatory Agreement and Declaration of Restrictive Covenants 
(the “Regulatory Agreement”) ensuring that 50% of the units are reserved for tenants earning 80% 
of the San Antonio-New Braunfels area median income, and (iii) serve as the general contractor 
for the Project; 

 
WHEREAS, in connection with the financing of the Project, the Partnership will enter into 

a loan transaction with the Mason Joseph, LLC for a loan in the amount not to exceed  $60,000,000 
(the “Loan”); 

 
WHEREAS, in connection with the execution of the Loan, the Partnership and/or NBHA 

will be required to enter into certain agreements, including, but not limited to, a Building Loan 
Agreement, a Note (Multistate), a Joinder of Fee Title in Land Use Restriction Agreement, a 
Leasehold Multifamily Deed of Trust, Assignment of Leases and Rents, and Security Agreement, 
together with a Subordination Agreement, various assignments and certificates or other similarly 
named documents (collectively, the “Loan Documents”); 

 
WHEREAS, the Partnership will raise and contribute equity to construct the Project (the 

“Equity Financing”); 
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WHEREAS, in connection with the Equity Financing, the Partnership, the General Partner 

and/or NBHA will be required to enter into certain agreements, including but not limited to an 
Amended and Restated Limited Partnership Agreement, a Development Agreement, a 
Management Agreement and closing certificates (collectively, the “Equity Documents”); 

WHEREAS, to reduce the cost of the Project by eliminating sales tax on the construction 
of the Project, NBHA will serve as the general contractor and enter into any required construction 
contracts and ancillary documents (the “Construction Documents”); 

 
WHEREAS, the Board has established a policy for NBHA to approve all actions to be 

taken by NBHA Public Facility Corporation in connection with the Project;  
 
WHEREAS, the Board has determined that it is in the public interest and to the benefit of 

the citizens and residents served by NBHA for the various entities to enter into the transactions 
described above so that the Partnership may construct the Project; 

 
WHEREAS, this Board of Directors has reviewed the foregoing and determined that the 

action herein authorized is in furtherance of the public purposes of NBHA; 
BE IT THEREFORE RESOLVED BY THE BOARD OF DIRECTORS OF THE NEW 

BRAUNFLES HOUSING AUTHORITY, THAT: 
 

The Project, the various forms of financing contemplated for the Project, including but not limited 
to the Equity Financing, the Loan, and the terms of the Equity Documents, the Regulatory 
Agreement, the Construction Documents, and the Loan Documents, are hereby authorized and 
approved when such documents are approved by the officers signing them. 

Section 1.  The Chairperson, any Vice-Chairperson, the Executive Director, or any of 
them, are hereby authorized to execute any and all documentation required for the financing and 
construction of the Project, including, but not limited to, the Equity Documents, the Regulatory 
Agreement, the Construction Documents, the Loan Documents, indemnity agreements and 
guaranties covering the Land or the Project, and all other documents relating to the Equity 
Financing and the Loan to which the Partnership, the General Partner, and/or NBHA is a party. 

Section 2. The purchase of the Land, the Lease, the acquisition of membership interest 
in the General Partner by NBHA, and the role of NBHA Public Facility Corporation as the general 
contractor for the Project are approved and the Chairperson, any Vice-Chairperson, the Executive 
Director, or any of them, are hereby authorized to execute the documents required to be executed 
by NBHA in order to effect such transactions.   

Section 3. The Chairperson, any Vice-Chairperson, the Executive Director, or any of 
them, and, if required by the form of the document, the Executive Director of NBHA is authorized 
and directed to modify, execute and deliver any of the documents to be signed by or consented to 
by NBHA, and any and all certificates and other instruments necessary to carry out the intent 
thereof and hereof.  The Chairperson, any Vice-Chairperson, the Executive Director, or any of 
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them, are authorized to negotiate and approve such changes in, or additions to, the terms of any of 
the documents, including amendments, renewals, and extensions, as such officers shall deem 
necessary or appropriate upon the advice of counsel to NBHA, and approval of the terms of any 
of the documents by such officers and this Board shall be conclusively evidenced by the execution 
and delivery of such documents. 

Section 4. The officers of this Board, or any of them, are authorized to take any and 
all action necessary to carry out and consummate the transactions described in or contemplated by 
the documents approved hereby or otherwise to give effect to the actions authorized hereby and 
the intent hereof. 

Section 5. The officers of this Board hereby approve the selection of Bracewell LLP 
as counsel to the General Partner and NBHA for this transaction. 

Section 6. If any section, paragraph, clause, or provisions of this Resolution shall be 
held to be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph, 
clause, or provision shall not affect any of the remaining provisions of this Resolution. 

Section 7. The recitals contained in the preamble hereof are hereby found to be true, 
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a 
part of the judgment and findings of the Board. 

Section 8. All resolutions, or parts thereof, which are in conflict or inconsistent with 
any provision of this Resolution are hereby repealed to the extent of such conflict, and the 
provisions of this Resolution shall be and remain controlling as to the matters resolved herein. 

Section 9. This Resolution shall be construed and enforced in accordance with the laws 
of the State of Texas and the United States of America. 

Section 10. This Resolution shall be in force and effect from and after its passage. 

 
CERTIFICATE FOR RESOLUTION 

 
The undersigned officer of the New Braunfels Housing Authority, a public housing authority 
created pursuant to the laws of the State of Texas (“NBHA”) hereby certifies as follows: 
 
In accordance with its bylaws, the Board of Directors of NBHA (the “Board”) held a meeting on 
May 7, 2026, (the “Meeting”) of the duly constituted officers and members of the Board, at 
which a duly constituted quorum was present.  Whereupon among other business transacted at 
the Meeting, a written 
 

RESOLUTION AUTHORIZING THE LYNDON RANCH APARTMENTS 
TRANSACTION, INCLUDING THE EXECUTION OF ALL DOCUMENTATION 
NECESSARY TO CARRY OUT THE TRANSACTION; AUTHORIZING THE 
formation of nbha lyndon ranch landowner, llc AND THE PURCHASE OF THE LAND 
FOR THE TRANSACTION AND THE LEASE OF SUCH LAND FOR THE 
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TRANSACTION; AND AUTHORIZING THE ACQUISITION OF THE MEMBERSHIP 
INTEREST IN NBHA LYNDON RANCH GP, LLC; AND AUTHORIZING THE 
FINANCING FOR SUCH TRANSACTION; AND AUTHORIZING nbha public facility 
corporation TO SERVE AS THE GENERAL CONTRACTOR; AND OTHER MATTERS 
IN CONNECTION THEREWITH 

(the “Resolution”) was duly introduced for the consideration of the Board and discussed.  
It was then duly moved and seconded that the Resolution be adopted; and, after due discussion, 
said motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority 
vote of the Board. 

A true, full, and correct copy of the Resolution adopted at the Meeting is attached to and follows 
this Certificate; the Resolution has been duly recorded in the Board’s minutes of the Meeting; each 
of the officers and members of the Board was duly and sufficiently notified officially and 
personally, in advance, of the time, place, and purpose of the Meeting; and the Meeting was held 
and conducted in accordance with the Bylaws of NBHA. 
 
SIGNED May 7, 2026. 

 
        
Henry Alvarez, Executive Director 

INDIVIDUAL ITEMS FOR CONSIDERATION G2 
 
 
 
SUBJECT: 

Consideration and approval of Resolution No. 202605070005  to establish a New Braunfels 
Housing Authority policy governing the board composition of NBHA created Public Facility 
Corporations, Nonprofits and other entities and their development transactions. 

BACKGROUND AND RATIONAL: 
 
This policy establishes clear guidance on board composition and oversight, promoting 
transparency, reducing governance risk, and ensuring appropriate NBHA control over affiliated 
development transactions. 
 
FISCAL IMPACT: 
 
There is no fiscal impact on the New Braunfels Housing Authority. The policy will be implemented 
using existing staff resources and within the current operating budget. 
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 STAFF RECCOMENDATION: 
 
Staff recommends approval of the resolution establishing a policy governing the board 
composition of NBHA-created Public Facility Corporations, nonprofits, and other affiliated 
entities, and their development transactions. 
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RESOLUTION NO. 202605070005 
 

RESOLUTION ESTABLISHING A POLICY TO REQUIRE ALL NBHA CREATED 
PUBLIC FACILITY CORPORATIONS, NONPROFITS AND OTHER ENTITIES TO 
MAINTAIN BOARDS IDENTICAL TO THE NBHA BOARD OF COMMISSIONERS 
AND TO OBTAIN PRIOR APPROVAL FROM THE NBHA BOARD OF 
COMMISSIONERS OF ALL REAL ESTATE AND OTHER TRANSACTIONS 
RELATED TO HOUSING DEVELOPMENT, REDEVELOPMENT, MAINTENANCE, 
ACQUISITION AND DISPOSITION 
 

WHEREAS, the Board of Commissioners (the “Board”) for the New Braunfels Housing 
Authority (“NBHA”) wishes to establish a policy governing any NBHA-created public facility 
corporation, nonprofit and other entity (“NBHA nonprofit”), including the formerly created New 
Braunfels Community Resources, Inc. and the newly created NBHA Public Facility 
Corporation; 

 
WHEREAS, it is consistent with the Texas constitution, the Texas Housing Authorities 

Law, the Texas Public Facility Corporation Act, and other law, for NBHA nonprofits to remain 
responsible and adherent to NBHA at all times as NBHA instrumentalities; 

 
WHEREAS, the Board has determined that it is in the public interest and to the benefit of 

the citizens and residents served by NBHA for NBHA nonprofits to remain responsible and 
adherent to NBHA at all times as NBHA instrumentalities; 

 
WHEREAS, the Board requires that all NBHA nonprofits must have Boards of Directors 

identical in composition and exclusive membership to that of the NBHA Board of 
Commissioners;  

 
WHEREAS, the Board requires that no NBHA nonprofit may alter its Boards of 

Directors such that it is not identical in composition and exclusive membership to that of the 
NBHA Board of Commissioners; 

 
WHEREAS, the Board wishes to require that the NBHA Board approve all actions to be 

taken by any NBHA nonprofit related to the NBHA nonprofit Board of Directors; 
 
WHEREAS, the Board wishes to require that the NBHA Board approve all actions to be 

taken by any NBHA nonprofit, including the formerly created New Braunfels Community 
Resources, Inc. and the newly created NBHA Public Facility Corporation, in connection with 
any real estate and other transactions related to housing development, redevelopment, 
maintenance, acquisition and disposition (generally defined as “development transactions”);  
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WHEREAS, the Board has determined that it is in the public interest and to the benefit of 
the citizens and residents served by NBHA for NBHA nonprofits to enter into the development 
transactions; 
 
NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE 
NEW BRAUNFLES HOUSING AUTHORITY, THAT: 

 

Section 11.  The NBHA Board establishes this policy governing any NBHA nonprofit, 
including the formerly created New Braunfels Community Resources, Inc. and the newly created 
NBHA Public Facility Corporation. 

 
Section 12.  All NBHA nonprofits must have Boards of Directors identical in 

composition and exclusive membership to that of the NBHA Board of Commissioners. 
No NBHA nonprofit may alter its Boards of Directors such that it is not identical in composition 
and exclusive membership to that of the NBHA Board of Commissioners. 
 

Section 13.  The NBHA Board must approve all actions to be taken by any NBHA 
nonprofit related to the NBHA nonprofit Board of Directors. 

 
Section 14.  The NBHA Board must approve all actions to be taken by any NBHA 

nonprofit, including the formerly created New Braunfels Community Resources, Inc. and the 
newly created NBHA Public Facility Corporation, in connection with any real estate and other 
transactions related to housing development, redevelopment, maintenance, acquisition and 
disposition (generally defined as “development transactions”). 

 
Section 15.  If any section, paragraph, clause, or provisions of this Resolution shall be 

held to be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph, 
clause, or provision shall not affect any of the remaining provisions of this Resolution. 

 
Section 16.  The recitals contained in the preamble hereof are hereby found to be true, 

and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a 
part of the judgment and findings of the Board. 

 
Section 17.  All resolutions, or parts thereof, which are in conflict or inconsistent with 

any provision of this Resolution are hereby repealed to the extent of such conflict, and the 
provisions of this Resolution shall be and remain controlling as to the matters resolved herein. 

 
Section 18.  This Resolution shall be construed and enforced in accordance with the 

laws of the State of Texas and the United States of America. 
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Section 19.  This Resolution shall be in force and effect from and after its passage. 
 
 
Passed and approved this 7th day of May 2026. 
 
 
 
 
_______________________________ 
Sharon Navarre Samples, Chair 
Board of Commissioners 
 
Attested and approved as to form: 
 
 
_______________________________ 
Henry Alvarez 
Executive Director 
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CERTIFICATE FOR RESOLUTION 
 
The undersigned officer of the New Braunfels Housing Authority, a public housing authority 
created pursuant to the laws of the State of Texas (“NBHA”) hereby certifies as follows: 
 
1. In accordance with its bylaws, the Board of Commissioners of NBHA (the “Board”) held 
a meeting on May 7, 2026, (the “Meeting”) of the duly constituted officers and members of the 
Board, at which a duly constituted quorum was present.  Whereupon among other business 
transacted at the Meeting, a written 

 
RESOLUTION ESTABLISHING A POLICY TO REQUIRE ALL NBHA CREATED 
PUBLIC FACILITY CORPORATIONS, NONPROFITS AND OTHER ENTITIES TO 
MAINTAIN BOARDS IDENTICAL TO THE NBHA BOARD OF COMMISSIONERS 
AND TO OBTAIN PRIOR APPROVAL FROM THE NBHA BOARD OF 
COMMISSIONERS OF ALL REAL ESTATE AND OTHER TRANSACTIONS RELATED 
TO HOUSING DEVELOPMENT, REDEVELOPMENT, MAINTENANCE, 
ACQUISITION AND DISPOSITION 

 
(the “Resolution”) was duly introduced for the consideration of the Board and discussed.  It was 
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said 
motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority vote 
of the Board. 
 
2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached to and 
follows this Certificate; the Resolution has been duly recorded in the Board’s minutes of the 
Meeting; each of the officers and members of the Board was duly and sufficiently notified 
officially and personally, in advance, of the time, place, and purpose of the Meeting; and the 
Meeting was held and conducted in accordance with the Bylaws of NBHA. 
 

SIGNED AND SEALED __________, 2026. 
 
 

  
Henry Alvarez, Secretary/Executive Director 
 
 

(SEAL) 
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INDIVIDUAL ITEMS FOR CONSIDERATION G3 
 
 
 
SUBJECT: 

Consideration and approval regarding Resolution No. 202605070006 approval of the revised PHA 
2024-2028 Five-Year Plan for the New Braunfels Housing Authority 

BACKGROUND AND RATIONAL: 
 
The Form HUD-50075-SY is to be completed once every 5 PHA fiscal years by all PHAs. 
The revised 5-Year Plan provide a ready source for interested parties to locate basic PHA policies, 
rules, and requirements concerning the PHA's operations, programs, and services, and informs 
HUD, families served by the PHA, and members of the public of the PHA's mission, goals, and 
objectives for serving the needs of low-income, very low-income, and extremely low-income 
families. 
 
FISCAL IMPACT: 
 
The revised 5-Year Plan identify the PHA's quantifiable goals and objectives that will enable the 
PHA to serve the needs of low- income, very low-income, and extremely low-income families for 
the next five years. 
 
 STAFF RECCOMENDATION: 

Staff recommends approval of the revised PHA 2024-2028 Five-Year Plan. 

ATTACHMENT: 

Draft of the revised PHA 2024-2028 Five-Year Plan 
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RESOLUTION NO. 202605070006 
 

CONSIDERATION AND APPROVAL OF THE REVISED PHA 2024-2028 FIVE – YEAR 
PLAN FOR THE NEW BRAUNFELS HOUSING AUTHORITY 

 
WHEREAS, the Board of Commissioners of the Housing Authority of the City of New 

Braunfels, Texas, a public instrumentality created pursuant to the laws of the State of Texas 
(“NBHA”) recognizes the importance of responding to the housing and support needs of its 
residents in times of emergency or calamity; and 
 

WHEREAS, the U.S. Department of Housing and Urban Development (HUD) requires 
Housing Authority Boards to review and approves Authority expenditures; and  

WHEREAS, The HUD required auditors to recommend a similar Authority review of its 
operational expenditures. 

NOW, BE IT THEREFORE RESOLVED BY THE BOARD OF COMMISSIONERS OF 
THE HOUSING AUTHORITY OF THE CITY OF NEW BRAUNFELS, TEXAS, THAT: 

 

Section 1.  The Board hereby accepts and approves the City of New Braunfels Housing 
Authority Board of Commissioners hereby accepts and approves the revised PHA 2024-2028 Five 
– Year Plan. 

Section 2.  If any section, paragraph, clause, or provision of this Resolution shall be held 
to be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph, clause, 
or provision shall not affect any of the remaining provisions of this Resolution.   
 

Section 3.  The recitals contained in the preamble hereof are hereby found to be true, and 
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a part 
of the judgment and findings of the Board. 
 

Section 4.  All resolutions, or parts thereof, which are in conflict or inconsistent with any 
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved herein. 
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Section 5.  This Resolution shall be construed and enforced in accordance with the laws of 

the State of Texas and the United States of America. 
 

Section 6.  This Resolution shall be in force and effect from and after its passage. 
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CERTIFICATEFOR RESOLUTION 

The undersigned officer of the Housing Authority of the City of New Braunfels, Texas, a public 
instrumentality created pursuant to the laws of the State of Texas {"NBHA"} hereby certifies as 
follows:  

1. In accordance with the bylaws of NBHA, the Board of Commissioners of NBHA 
{the "Board"} held a meeting on May 7, 2026 {the "Meeting"} of the duly 
constituted officers and members of the Board, at which a duly constituted quorum 
was present. Whereupon among other business transacted at the Meeting, a written  

APPROVAL OF THE REVISED PHA 2024-2028 FIVE – YEAR PLAN FOR THE NEW 
BRAUNFELS HOUSING AUTHORITY  

(the “Resolution") was duly introduced for the consideration of the Board and discussed.  It was 
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said 

motion, carrying with it the adoption of the Resolution, prevailed, and carried by a majority vote 
of the Board. 

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached 
to and follows this Certificate; the Resolution has been duly recorded in the Board's 
minutes of the Meeting; each of the officers and members of the Board was duly 
and sufficiently notified officially and personally, in advance, of the time, place, 
and purpose of the Meeting; and the Meeting was held and conducted in accordance 
with the Articles of Incorporation and the Bylaws of NBHA.  

SIGNED AND SEALED       ,2026.  

 

____________________________________ 

Henry Alvarez, Secretary/Executive Director 

 

(SEAL)  
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INDIVIDUAL ITEMS FOR CONSIDERATION G4 
 
SUBJECT: 

Consideration and approval regarding Resolution No. 202605070007 approval of the Authority’s Fiscal 
Year End (FYE) 2025 Financial Reports. 

BACKGROUND AND RATIONAL: 

Low Rent Program 
Monthly Summary (As of September 30, 2025) 
Category Amount 
Operating Account Balance $97,347 
Operating Revenue $128,268 
Operating Expenses ($237,464) 
Net Loss ($109,196) 
Depreciation $184,441 
PILOT & Collection Losses $40,488 
Adjusted Net Income (Excluding Non-Cash Expenses) $115,733 

 

Year-to-Date Summary (Ending September 2024) 
Category Amount 
Year-to-Date Operating Revenue $1,413,306 
Year-to-Date Operating Expenses ($1,648,266) 
Net Loss ($234,959) 
Depreciation $184,441 
PILOT & Collection Losses $52,683 
Adjusted Net Income (Excluding Non-Cash Expenses) $2,165 
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Section 8 Housing Choice Voucher Program  
Monthly Summary (As of September 30, 2024) 
Category Amount 
Operating Account Balance $337,247 
Monthly Operating Revenue $235,695 
Monthly Operating Expenses ($217,521) 
Net Income $18,173 

 

Year-to-Date Summary (Ending September 2024) 
Category Amount 

Year-to-Date Operating Revenue $2,768,627 

Year-to-Date Operating Expenses ($2,587,622) 

Net Operating Income $181,005 
 
 
FISCAL IMPACT: 
 
Overall, this reflects the financial health of the Authority. Public Housing shows a loss for the 
month due to non-cash items but remains positive on a cash-adjusted basis. Section 8 performed 
well with a monthly surplus, and overall program finances remain stable. 
 
 
STAFF RECCOMENDATION: 

Staff recommends approval of the 2024-2025 Fiscal Year End Financial Reports.  

ATTACHMENT: 
 
2024-2025 Fiscal Year End Financial Reports 
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Public Housing
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Public Housing Continued
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Public Housing Continued 
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HCV (Section 8)
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CITY OF NEW BRAUNFELS HOUSING AUTHORITY 

BOARD of COMMISSIONERS 

Page 57 of 59 
 

NOTE:  Persons with disabilities who plan to attend this meeting and who may need auxiliary aids 
or services such as interpreters for persons who are deaf or hearing impaired, readers, or large 
print, are requested to contact the NBHA’s Administrative Office at 830.625.6909 x202 at least 
two (2) workdays prior to the meeting so that appropriate arrangements can be made. 

 
 

RESOLUTION NO.  202605070007 
 
RESOLUTION APPROVING THE NBHA 2024-2025 FISCAL YEAR END FINANCIAL 
REPORTS. 
 

WHEREAS, the Board of Commissioners of the Housing Authority of the City of New 
Braunfels, Texas, a public instrumentality created pursuant to the laws of the State of Texas 
(“NBHA”) recognizes the importance of responding to the housing and support needs of its 
residents in times of emergency or calamity; and 

 
WHEREAS, the Board of Commissioners believes it serves the public interest and is in the 

best interest of NBHA to accept the 2024-2025 Fiscal Year End Financial Reports; and 
 
WHEREAS, the Board of Commissioners desires to approve and accept the 2024-2025 

FiscalYear End Financial Reports;  
 
 

NOW, BE IT THEREFORE RESOLVED BY THE BOARD OF COMMISSIONERS OF 
THE HOUSING AUTHORITY OF THE CITY OF NEW BRAUNFELS, TEXAS, THAT: 
 

Section 1.  The Board hereby accepts and approves the NBHA 2024-2025 Fiscal Year End 
Financial Reports;  
 

Section 2.  If any section, paragraph, clause, or provision of this Resolution shall be held 
to be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph, clause, 
or provision shall not affect any of the remaining provisions of this Resolution.   
 

Section 3.  The recitals contained in the preamble hereof are hereby found to be true, and 
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a part 
of the judgment and findings of the Board. 
 

Section 4.  All resolutions, or parts thereof, which are in conflict or inconsistent with any 
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved herein. 
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Section 5.  This Resolution shall be construed and enforced in accordance with the laws of 

the State of Texas and the United States of America. 
 

Section 6.  This Resolution shall be in force and effect from and after its passage. 
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CERTIFICATE FOR RESOLUTION 
 

The undersigned officer of the Housing Authority of the City of New Braunfels, Texas, a 
public instrumentality created pursuant to the laws of the State of Texas (“NBHA”) hereby certifies 
as follows: 

 
            1.           In accordance with the bylaws of NBHA, the Board of Commissioners of NBHA 
(the “Board”) held a meeting on May 7, 2026 (the “Meeting”) of the duly constituted officers and 
members of the Board, at which a duly constituted quorum was present.  Whereupon among other 
business transacted at the Meeting, a written 

 
 
RESOLUTION APPROVING THE NBHA 2024-2025 YEAR TO DATE FINANCIAL 
REPORTS 
 
(the “Resolution”) was duly introduced for the consideration of the Board and discussed.  It was 
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said 
motion, carrying with it the adoption of the Resolution, prevailed, and carried by a majority vote 
of the Board. 
 

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached 
to and follows this Certificate; the Resolution has been duly recorded in the Board’s minutes of 
the Meeting; each of the officers and members of the Board was duly and sufficiently notified 
officially and personally, in advance, of the time, place, and purpose of the Meeting; and the 
Meeting was held and conducted in accordance with the Articles of Incorporation and the Bylaws 
of NBHA. 

 
 
SIGNED AND SEALED __________, 2026. 
 
 

  
Henry Alvarez, Secretary/Executive Director 
 
 

(SEAL) 
 


