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HRI Communities, LLC (òHRICó) is a national real estate company with a 41-year track record 

of creating high quality, mixed-income and affordable housing communities and revitalizing 

neighborhoods throughout the country with an expertise in the adaptive re-use of historic 

properties and sustainable, disaster resilient new construction. HRIC does not simply develop and 

own mixed-use, mixed-income real estate; it commits to the long-term sustainability of the 

communities it creates. HRIC is based in New Orleans, Louisiana and is the successor entity to 

Historic Restoration, Incorporated (òHRIó), which was formed in 1982. HRI has completed 109 high-

quality projects nationwide, totaling $3.6 billion in capital, spanning 7,900+ hotel rooms, 7,000+ 

apartments (3,480 of which are affordable), 490 for-sale condominiums, and 1.4 million+ square 

feet of office and retail space. HRIC is majority owned and controlled by HRI and shares the 

affordable and mixed-income housing track record of HRI.  

Through a vertically integrated approach yielding continual successes for 41 years, HRIC has 

established itself as the developer standard for both revitalizing dilapidated, historic buildings and 

creating quality, new construction housing; from artist lofts that infuse energy and creativity 

promoting economic development to mixed-income and/or market rate projects that improve 

neighborhoods and address critical needs for reinvestment. HRIC is a one-stop shop for the 

development of significant real estate projects comprising a larger community revitalization. From 

conceptualizing to designing, structuring, and sourcing capital; managing regulatory and program 

requirements; implementing construction and operating the completed project, HRIC possesses, 

in-house, all the expertise needed to manage complex development projects and ensure a 

successful outcome.  
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Included in its development services scope, HRIC provides construction management and 

oversight services through its project management staff. The construction management team 

helps to create and maintain a detailed project budget and cohesive construction schedule in 

conjunction with the design-builder and aids with coordinating administrative reporting for any 

Davis Bacon, Section 3, Employment/Training/Contracting policies, as well as DBE/WBE 

contracting and local resident hiring requirements. The expertise of in-house design and 

construction management enables HRIC to build smarter, sustainable, efficient and more disaster 

resilient housing communities with certifications on completed projects from trusted programs 

including LEED, Enterprise Green Communities, and IBHS FORTIFIED. 

Using sustainable building practices, HRIC has completed 69 high-quality, housing projects 

including 7,061 total apartment units (3,478 of which are affordable), 490 for-sale condominiums, 

and 1,407 hotel rooms (within the mixed-use developments), representing $1.9 billion of total 

development costs. 
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HRI National Portfolio Overview 

HRI and its affiliated companies currently own and manage 48 assets nationwide (including 5 

under construction) and provide third party management for 43 properties. 

 

 

 

 

 

 

 

 

 

 

 

 

 

HRI National Portfolio Highlights 

Property Mix 
# of 

Properties 

 
Property Type 

# of 

Properties 

 
Unit Mix 

# of 

Units 

Owned 43  Affordable 30  Affordable 3,183 

Owned ð Under Construction 5  Mixed Income 24  Market Rate 2,303 

Third-Party Managed 43  100% Market Rate 9  Hotel Rooms 5,244 

Total 91  Hospitality 28  Total 10,730 

   Total 91    
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HRIC National Multifamily Portfolio Overview 

HRIC and its affiliate management company, HRI Management, LLC (HRIM) currently own and 

manage 37 multifamily assets nationwide (including 3 under construction) and provide third party 

management for 26 properties. 

 

 

 

 

 

 

 

 

 

 

 

 

 

HRIC National Multifamily Portfolio Highlights 

Property Mix 
# of 

Properties 

 
Property Type 

# of 

Properties 

 
Unit Mix 

# of 

Units 

Owned 34  Affordable 30  Affordable 3,183 

Owned ð Under Construction 3 
 

Mixed Income 24 
 

Market Rate 2,303 

Third-Party Managed 26  100% Market Rate 9  Total 5,486 

Total 63  Total 63    
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HRIC Mission 

HRICõs mission is as follows: 

¶ Mixed-Income and Affordable Housing: Utilize HRIõs comprehensive development 

platform and the overall organizationõs strengths to create high-quality, community-

minded mixed-income and affordable housing. 

¶ Job Creation and Training: Provide low barrier, high advancement employment 

opportunities, with HRIM targeting hiring to low-income individuals and providing best in 

class training opportunities to residents. 

¶ Sustainable Building Practices: Utilize the expertise of in-house design and construction 

management services to build smarter, sustainable, efficient and more disaster resilient 

housing communities, be they historic rehabilitation or new construction. Seek to receive 

certifications on completed projects from trusted programs (e.g. LEED, Enterprise Green 

Communities, etc.). 

¶ Target Investments in Underserved Communities: Seek catalytic development 

opportunities in areas that have experienced decades of disinvestment, preferably in 

Highly Distressed NMTC Census Tracts and/or Qualified Opportunity Zones, with an intent 

to reverse this trend, spur additional investment and spark transformation. 

¶ National Cities Fund (òNCFó): Build on HRIõs affiliate CDE, NCFõs, track record as a 

successful CDE that has received and deployed $208 million of New Markets Tax Credit 

allocation from the CDFI Fund. 
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HRIC Financing Partners 

Long-term relationships developed over its 41-year history with investors and financial institutions 

have enabled HRIC to creatively structure the capital stack for complex development projects. 

Established strategic financial alliances with investment partners including Capital One, JPMorgan 

Chase, Bank of America, U.S. Bank Corp., Iberia Bank, Aegon, Stonehenge Capital, Berkadia, HOPE 

Federal Credit Union, Hudson Housing, Jones Lang LaSalle Inc. (JLL), Enhanced Capital, Boston 

Financial, Boston Capital, Barings, and other major corporations provide HRIC with the leverage 

and flexibility to minimize required gap financing and maximize the financial and programming 

return to public and private investors alike. 
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HRIC LIHTC Financing Experience 

HRIC has extensive experience utilizing both 9% and 4% Federal Low Income Housing Tax Credits 

(òLIHTCsó) to create quality, affordable and mixed-income housing. HRIC has utilized 9% or 4% 

LIHTCs as a development financing source on 52 projects totaling $961.7 million of development 

costs and creating 4,489 apartments (3,342 of which are affordable). HRICõs approach to 

developing LIHTC affordable housing involves an active engagement of interests from the relevant 

stateõs Housing Finance Agency.  Far from being just a source of LIHTC funding resources, Housing 

Finance Agencies are invited stakeholders in each of HRICõs LIHTC projects. This collaboration 

creates reciprocal appreciation for the roles of Housing Finance Agency or developer. Establishing 

both mutual trust and respect in states across the country, HRICõs approach and relationships 

continue to facilitate funding opportunities for development applications that are both respectful 

of a stateõs housing needs and responsive to its Qualified Allocation Plan. 

Project Name Location TDC 
9% or 4% 

Credits 

# of  

Units 

# of 

Affordable 

Units 

Start 

Date 

Complete  

Date 

Mid-City Lofts* Lake Charles, LA $19.0M 9% 46 36 Q3 2024 Q4 2025 

West Tunnel Lofts* Houma, LA $15.0M 9% 40 32 Q3 2024 Q4 2025 

Woodring Apartments Phase II** Lake Charles, LA $16.0M 4% 40 40 Nov-23 Q4 2024 

St. Bernard Circle** New Orleans, LA  $23.0M  9%  56   44 Oct-23 Q1 2025 

Woodring Apartments Phase I** Lake Charles, LA  $26.3M  9%  70   49 May-23 Q3 2024 

Bonne Terre Village I Houma, LA  $11.0M  9%  51  51  Dec-22 Aug-23 

River Garden Apartments 1 New Orleans, LA  $55.8M  9%  296   148  Sep-22 Sep-23 

School Days Apartments New Iberia, LA  $14.0M  9%  65   65  Dec-21 Nov-22 

Lee Hardware/United Jewelers Shreveport, LA  $19.4M  4%  109   88  Jun-21 Jul-22 

Hammond Station Apartments Hammond, LA  $16.2M  4%  67   67  Mar-21 Jul-22 

Lafayette Bottle Art Lofts Phase II Lafayette, LA  $16.2M  4%  65   65  Jan-21 Apr-22 

Lafayette Bottle Art Lofts Lafayette, LA  $16.0M  4%  40   40  May-20 Jun-21 

Hammond Eastside Apartments Hammond, LA  $5.1M 4%  28   28  Mar-19 Mar-20 

Bienville Basin - Phase VII New Orleans, LA  $18.9M 4%  56   50  Dec-17 Mar-19 

1508 Orleans Ave. New Orleans, LA  $10.6M  9%  35   35  Nov-16 Jan-18 

1601 Orleans Ave. New Orleans, LA  $9.3M  9%  33   33  Nov-16 Feb-18 

Bienville Basin - Phase V New Orleans, LA  $23.8M  9%  80   38  Dec-16 Mar-18 

Bienville Basin - Phase VI New Orleans, LA  $16.3M  9%  50   50  Dec-16 Apr-18 

Capitol Art Lofts Jackson, MS  $10.7M  9%  31   31  Sep-16 Dec-17 

Bienville Basin - Phase IV New Orleans, LA  $45.0M  4%  164   147  Nov-15 Jun-17 
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Project Name Location TDC 
9% or 4% 

Credits 

# of  

Units 

# of 

Affordable 

Units 

Start 

Date 

Complete  

Date 

Bienville Basin - Phase III New Orleans, LA  $31.7M  9%  105   42  Dec-14 Jun-16 

Bienville Basin - Phase II New Orleans, LA  $22.2M  9%  75   30  Dec-13 Jul-15 

Bienville Basin - Phase I New Orleans, LA  $43.6M  9%  152   100  Dec-13 Jul-15 

Marais Apartments New Orleans, LA  $34.8M  4%  112   112  Nov-12 May-14 

Dr. Everett & Melva Williams Building New Orleans, LA  $10.8M  9%  42   42  Jun-12 Oct-13 

Barataria Station Apartments II Houma, LA  $9.7M  9%  43   33  Jun-11 Apr-12 

Bywater Art Lofts II New Orleans, LA  $11.5M  9%  30   30  Apr-11 Jan-12 

Blue Plate Artist Lofts New Orleans, LA  $25.6M  4%  72   50  Mar-11 Mar-12 

Rosa F. Keller Building New Orleans, LA  $16.8M  9%  60   60  Dec-10 Apr-12 

Barataria Station Apartments I Houma, LA  $11.5M  9%  57   36  Oct-10 Nov-11 

Aloysius Apartments New Orleans, LA  $16.7M  9%  49   23  Nov-09 Dec-10 

Bonne Terre II Houma, LA  $10.4M  9%  64   38  Jun-09 May-10 

Bywater Art Lofts New Orleans, LA  $10.5M  9%  37   37  Dec-07 Dec-08 

The Redemptorist Elderly Apartments New Orleans, LA  $15.6M  9%  107   107  Dec-07 May-09 

Nine27 Apartments New Orleans, LA  $25.0M  9%  76   16  Dec-07 Jun-09 

River Garden CS-II New Orleans, LA  $68.7M  9%  310   124  Dec-07 Oct-09 

River Garden Historic Apartments New Orleans, LA  $9.7M  9%  37   37  Dec-06 Nov-07 

Flint Goodridge Elderly Apartments New Orleans, LA  $13.5M  9%  89   89  Dec-06 Nov-07 

River Garden Elderly Apartments New Orleans, LA  $9.7M  9%  57   57  Dec-06 Dec-07 

Cupples Station Apartments St. Louis, MO  $30.9M  4%  131   127  Dec-04 Mar-06 

River Garden CS-I New Orleans, LA  $48.5M  4%  296   122  Jun-03 Jun-05 

Merchandise Mart Apartments St. Louis, MO  $48.5M  4%  213   94  Oct-01 Dec-02 

Lee Hardware / United Jewelers Shreveport, LA  $9.8M  9%  109   55  Sep-98 Oct-99 

Hammond Eastside Apartments Hammond, LA  $2.1M  4%  28   28  Dec-97 Nov-98 

Congress Square Apartments New Orleans, LA  $1.8M 4%  32   32  Jan-97 Mar-98 

Bonne Terre Apartments Houma, LA  $3.3M  9%  51   51  Apr-95 Jun-96 

Evangeline Apartments Lafayette, LA  $5.3M  9%  86   86  Sep-94 Dec-95 

School Days Apartments New Iberia, LA  $3.9M  9%  65   65  Aug-94 Dec-95 

Catholic Presbyterian Apartments Baton Rouge, LA  $7.4M  4%  195   195  Dec-91 Mar-92 

The Redemptorist Apartments New Orleans, LA  $6.7M  9%  126   126  Mar-90 Dec-90 

Flint Goodridge Apartments New Orleans, LA  $5.3M  9%  93   93  Jul-89 Dec-89 

Mater Dolorosa Apartments New Orleans, LA  $3.3M  4%  68   68  Aug-88 Dec-88 

Total  $961.7M  4,489 3,342   

* Received an award of LIHTCs; in predevelopment 

** Under construction 
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HRIC CDBG-DR Financing Experience 

HRIC has extensive experience securing and deploying CDBG funds. Leading the recovery of 

affordable housing since Hurricane Katrina, HRIC has been awarded $180.6 million of CDBG ð DR 

funds from the Louisiana Office of Community Development (or through the Louisiana Housing 

Corporation as a conduit), funding 26 projects totaling $640 million of costs and creating 2,249 

apartments (1,454 of which are affordable).    

Project Name Location TDC 

CDBG-DR 

Award 

# of 

Units 

# of Aff. 

Units 

Start  

Date 

Complete 

Date 

Covington Trace Ridge Apartments* Covington, LA $34.0M $18,300,000 100 51 Q2 2024 Q3 2025 

Woodring Apartments Phase II** Lake Charles, LA $15.6M $8,000,000 40 40 Nov-23 Q4 2024 

Woodring Apartments Phase I** Lake Charles, LA $26.3M $10,000,000 70 49 May-23 Q3 2024 

Lee Hardware & United Jewelers Shreveport, LA $19.4M $6,000,000 109 88 Jun-21 Jul-22 

Hammond Station Apartments Hammond, LA $16.2M $7,310,000 67 67 Mar-21 Jul-22 

Bottle Art Lofts Phase II Lafayette, LA $16.2M $6,090,000 65 65 Jan-21 Apr-22 

Bottle Art Lofts Lafayette, LA $16.0M $5,000,000 40 40 May-20 Jun-21 

Hammond Eastside Hammond, LA $5.1M $2,420,311 28 28 Mar-19 Dec-19 

Iberville Onsite Phase VII New Orleans, LA $19.0M $2,670,000 56 50 Dec-17 Mar-19 

Iberville Onsite Phase VI New Orleans, LA $16.3M $1,000,000 80 52 Dec-16 Apr-18 

Iberville Onsite Phase V New Orleans, LA $13.1M $1,000,000 50 50 Dec-16 Apr-18 

Iberville Onsite Phase IV New Orleans, LA $44.9M $1,500,000 164 147 Nov-15 Jun-17 

Iberville Onsite Phase III New Orleans, LA $31.7M $1,000,000 105 42 Dec-14 Mar-16 

Iberville Onsite Phase II New Orleans, LA $24.4M $1,000,000 75 30 Dec-13 Jun-15 

Iberville Onsite Phase I New Orleans, LA $47.0M $12,500,000 152 100 Dec-13 Jun-15 

Marais Apartments New Orleans, LA $35.5M $9,500,000 112 112 Nov-12 Dec-13 

Hibernia Mixed-Use New Orleans, LA $63.3M $4,000,000 175 36 Aug-11 Dec-12 

Barataria Station Apartments II Houma, LA $9.7M $3,999,420 43 33 Oct-11 Oct-12 

Rosa F. Keller Building New Orleans, LA $16.8M $7,590,000 60 60 Dec-10 Apr-12 

Bywater Art Lofts II New Orleans, LA $11.5M $4,000,000 30 27 Apr-11 Dec-11 

Blue Plate Artist Lofts New Orleans, LA $25.6M $9,000,000 72 50 Apr-11 Dec-11 

Barataria Station Apartments I Houma, LA $11.5M $5,700,000 57 36 Oct-10 Nov-11 

Aloysius Apartments New Orleans, LA $16.8M $9,277,059 49 23 Dec-09 Dec-10 

Bonne Terre II Houma, LA $10.4M $4,998,148 64 38 Jun-09 May-10 

River Garden CS-II New Orleans, LA $68.7M $26,054,822 310 124 Dec-07 Oct-09 

Nine27 Apartments New Orleans, LA $25.0M $12,727,185 76 16 Dec-07 Jun-09 

Total  $640.0M $180,636,945 2,249 1,454   

 
*  Received an award of CDBG; in predevelopment 

** Received an award of CDBG; under construction 
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HRIC Adaptive Reuse Experience 

HRIC is proud of its distinguished and decorated record for adaptively reusing vacant and blighted 

facilities to spark neighborhood redevelopment and has enjoyed extensive engagement of key 

community stakeholders in public-private partnership with State and local leadership. To date, 

HRIC and its affiliated development entities (collectively, òHRIó) have successfully completed 71 

adaptive reuse projects, which includes 54 of HRICõs housing projects.   

In New Orleans alone, HRI has transformed numerous properties that would serve as a catalyst 

for additional community confidence and investment. Notable adaptive reuse developments 

include: the Woodward Wight Apartments and the Cotton Mill in the Warehouse District; River 

Garden Historic Apartments in the Lower Garden District; the American Can Apartments in Mid-

City; the former D.H. Holmes department store which is now a Hyatt Centric Hotel and apartments, 

the Hibernia Tower mixed-use project, and 225 Baronne mixed-use project in the CBD/Downtown; 

and the Cityõs Choice Neighborhoods Initiative community in the Iberville/Trem® neighborhood. 

HRI has achieved similar results in comparable markets nationwide including Jackson, MS with the 

King Edward/Standard Life mixed-use project, Richmond, VA with the Miller & Rhoads mixed-use 

project, and similar revitalization efforts in Minneapolis, MN, Nashville, TN, and Philadelphia, PA.  

These successful historic rehabilitation projects demonstrate HRIõs ability to forge relationships 

with key community stakeholders and assemble complex capital stacks comprised of various 

forms of tax credit subsidy including NMTCs, State and Federal HTCs and LIHTCs, among other 

State, Federal and local forms of debt, equity and financial assistance. HRI works closely with the 

National Park Service and the State Historic Preservation Offices to complete award-winning 

rehabilitations that preserve the historic fabric of the original buildings while adapting to the 

appropriate course to advance development in the projectsõ respective communities. 
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Indicative of HRICõs expertise of transforming neighborhoods and communities through the 

reduction of blight and redevelopment of vacant and deteriorating buildings, the following 

images illustrate the before and after transformations of the Choice Neighborhoods Community 

projects in New Orleansõ Iberville/Trem® Neighborhood.  

BEFORE AFTER 

 

 

 

  

Bienville Basin (Iberville Onsite) 
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BEFORE AFTER 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Rosa F. Keller Building 

Residences at Trem® Market (1601 Orleans) 

Residences at Trem® Market (1508 Orleans) 

The Marais 

Apartments 
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Historic Preservation Awards 

HRI has received multiple awards for its historic preservation work throughout the country.  A list 

of these awards follows: 

¶ 2018- Marriott Hotels, Best Design Award, Aloft Philadelphia Adaptive Reuse 

¶ 2017- Preservation Dallas, Preservation Achievement Award, Mayflower Apartments 

¶ 2016- Hilton Hotels, òNew Build/Adaptive Reuse of the Yearó, Embassy Suites Minneapolis  

¶ 2016- Preservation Dallas, Preservation Achievement Award, LTV Tower 

¶ 2016- Louisiana Landmarks Society, Award for Excellence in Historic Preservation, 225 

Baronne Mixed-Use 

¶ 2014- Louisiana Landmarks Society, Award for Excellence in Historic Preservation, Bywater 

Art Lofts 

¶ 2013- Downtown Development District of New Orleans, Best Downtown Development 

Project, Hibernia Tower 

¶ 2013- Hyatt Hotels Corporation, Best Conversion Award, Hyatt French Quarter and Hyatt 

Place Convention Center 

¶ 2012- National Housing & Rehabilitation Association, J. Timothy Anderson Awards for 

Excellence in Historic Rehabilitation ð Best Historic Rehab Utilizing LIHTCs 

¶ 2010ð National Preservation Honor Award 

¶ 2010ð Best of Jackson Community, Best Change to the City and Best Project Under 

Construction, King Edward/Standard Life 

¶ 2009- Louisiana Trust for Historic Preservation, Corporate Award, HRI Properties 

¶ 2009- National Apartment Association, Paragon Award, Flint Goodridge Apartments 

¶ 2009- South Central Construction, Award of Merit, Bywater Art Lofts 

¶ 2008- Finalist- National Housing & Rehabilitation Association, J. Timothy Anderson Award 

for Excellence in Historic Rehabilitation, River Garden Historic Apartments 

¶ 2007- The Hilton Family, Best Conversion, Hilton Garden Inn Convention Center 

¶ 2007- National Apartment Association, Paragon Award, Cupples Station Apartments 

¶ 2006- Cityscape Award, Cupples Station Apartments 

¶ 2006- Department of the Treasury, 4th Round of New Markets Tax Credit allocations, 

(awarded to National Cities Fund, LLC) 

¶ 2005- Mississippi Association Builders & Contractors, Excellence in Construction Award, 

Hilton Garden Inn Commerce 

¶ 2003- The New Orleans Historic District Landmarks Commission, Honor Award 

Commercial Restoration, American Can Company Apartments 

¶ 2003- National Apartment Association, Paragon Award, American Can Company 

Apartments 
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¶ 2003- The New Orleans Historic District Landmarks Commission, Honor Award 

Commercial Restoration (Gary Meadows), American Can Company Apartments 

¶ 2003- The New Orleans Historic District Landmarks Commission, Honor Award 

Restoration, American Can Company Apartments 

¶ 2003- Kimberly-Clark Corporation, Historic Preservation Award, The Renaissance Grand 

Hotel St. Louis, MO 

¶ 2002- Brownfields Development, Phoenix Awards, American Can Renewal Project 

¶ 2002- EPA Region 6, Phoenix Award, American Can Company Apartments 

¶ 2001- Mayor Marc H. Morialõs, Golden Hammer Award, HRI Properties 

¶ 2001- Greater New Orleans Business, Cice Award, St. Thomas Demolition Phase I, II, III 

¶ 2001- The Central Business District Historic District Landmarks Commission, Merit Award 

Renovation, 1050 Constance Street 

¶ 2001- The Central Business District Historic District Landmarks Commission, Merit Award 

New Construction, 345 St. Joseph Street 

¶ 2001- The Central Business District Historic District Landmarks Commission, Merit Award 

Renovation, 819 Canal / 132 Dauphine / 834-40 Iberville Street 

¶ 1999- Historic Fort Worth, Preservation Honor Award, Renovation 1929 Blackstone Hotel 

¶ 1999- National Trust for Historic Preservation, National Preservation Award, HRI Properties 

¶ 1999- Preservation Texas, Clara Driscoll Award of Merit, Blackstone Hotel 

¶ 1998- IREM (Institute of Real Estate Management), Communication and Marketing Award, 

1st Place Non-print Advertising/ small properties 

¶ 1998- Louisiana Preservation Alliance, Preservationist of the Year, Maginnis Cotton Mill 

¶ 1997-1998- The Vieux Carre Commission, The Good Neighbor Award for Design, The 

Chateau Sonesta Hotel 

¶ 1996- Louisiana Preservation Alliance, Corporate Award, Restoration of Old New Iberia 

High, New Iberia, for Senior Citizen Housing  
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 Development Project History 

The development list below includes HRICõs track record of affordable, mixed-income and market-rate housing developments.  

Inclusive of the projects listed below, HRIC, its predecessor, and affiliated development entities have completed 109 development 

projects since its inception in 1982, totaling $3.6 billion in total development costs and including 7,063 apartments, 490 

condominiums, 7,962 hotel units and 1.46 million square feet of office and retail space. 

Project Name Location Type 

Total 

Development 

Cost (TDC) 

Federal Funding 

Source 

# of 

Housing 

Units 

# of 

Affordable 

Housing 

Units 

# of 

Hotel 

Rooms 

Role Start Date 
Complete 

Date 
Reference 

Woodring 

Apartments 

Phase II* 

Lake 

Charles, LA 
MF $15,570,455 

CDBG - 

$8,000,000 
40 40 - Developer 11/30/2023 Q4 2024 

Marjorianna Willman 

Interim Executive Director, LHC 

mwillman@lhc.la.gov 

St. Bernard Circle 

Apartments* 

New 

Orleans, LA 
MF $22,668,540 

City HOME & 

GO Bonds - 

$6,000,000 

51 40 - Developer 10/19/2023 Q1 2025 

Tyra Johnson Brown 

Director of Housing Policy,  

City of New Orleans 

ttjohnson@nola.gov 

Woodring 

Apartments 

Phase I* 

Lake 

Charles, LA 
MF $26,345,355 

CDBG - 

$10,000,000 
70 49 - Developer 5/9/2023 Q3 2024 

Marjorianna Willman 

Interim Executive Director, LHC 

mwillman@lhc.la.gov 

Bonne Terre 

Village I 
Houma, LA MF $11,000,170 

Parish HOME - 

$1,701,000 
51 51 - Developer 12/20/2022 Q3 2023 

Kelli Varnado 

Director, Dept. of Housing, 

Terrebonne Parish 

kvarnado@tpcg.org 

River Garden 

Apartments 1 

New 

Orleans, LA 
MF $55,789,030 

HANO-

$27,840,000 
296 148 - Developer 9/20/2022 Q3 2023 

Evette Hester 

Executive Director, HANO 

ehester@hano.org 

* Under construction 
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Project Name Location Type 

Total 

Development 

Cost (TDC) 

Federal Funding 

Source 

# of 

Housing 

Units 

# of 

Affordable 

Housing 

Units 

# of 

Hotel 

Rooms 

Role Start Date 
Complete 

Date 
Reference 

School Days 

Apartments 

New Iberia, 

LA 
MF $13,975,546   65 65 - Developer 12/10/2021 11/16/2022 

Marjorianna Willman 

Interim Executive Director, LHC 

mwillman@lhc.la.gov  
 

Lee Hardware & 

United Jewelers 

Shreveport 

LA 
MF $19,434,886 

CDBG-

$6,000,000 
109 88 - Developer  6/15/2021 7/20/2022 

Bonnie Moore 

Director ð Dept. of Community Dev. 

bonnie.moore@shreveportla.gov 

 

 
 

Hammond 

Station 

Apartments 

Hammond, 

LA 
MF $16,150,964 

CDBG-

$7,310,000 
67 67 - Developer 3/30/2021 7/21/2022 

Lacy Landrum 

Director of Admin - City of 

Hammond 

985-277-5653 / 

landrum_l@hammond.org 

 

 

 

Bottle Art Lofts 

Phase II 

Lafayette, 

LA 
MF $16,231,315 

CDBG-

$6,090,000 
65 65 - Developer 1/15/2021 4/14/2022 

Monique Boulet 

Acadiana Planning Commission 

mboulet@planacadiana.org 

 

 
 

Bottle Art Lofts 
Lafayette, 

LA 
MF $15,924,246 

CDBG-

$5,000,000 
40 40 - Developer 5/1/2020 6/1/2021 

Monique Boulet 

Acadiana Planning Commission 

mboulet@planacadiana.org 

 

 

 

Hammond 

Eastside 

Apartments 

Hammond, 

LA 
MF $5,077,826 

CDBG-

$2,420,311 
28 28 - Developer 3/21/2019 3/30/2020 

Lacy Landrum 

Director of Admin - City of 

Hammond 

landrum_l@hammond.org 

 

 

 

Bienville Basin ð 

Phase VII 

New 

Orleans, LA 
MF $18,972,161 

CDBG-

$2,670,000 

HANO-

$12,750,000 

56 50 - Developer 12/13/2017 2/1/2019 

Luci Blackburn ð HUD 

202-402-4190 

Luciann.blackburn@hud.gov 
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Project Name Location Type 

Total 

Development 

Cost (TDC) 

Federal Funding 

Source 

# of 

Housing 

Units 

# of 

Affordable 

Housing 

Units 

# of 

Hotel 

Rooms 

Role Start Date 
Complete 

Date 
Reference 

Residences at 

Trem® Market         

(1601 Orleans) 

New 

Orleans, LA 
MF $9,250,000 

TCAP-

$1,200,000 
36 36 - Developer 11/30/2016 2/6/2018 

Luci Blackburn ð HUD 

202-402-4190 

Luciann.blackburn@hud.gov 

 

 

 

Residences at 

Trem® Market         

(1508 Orleans) 

New 

Orleans, LA 
MF $10,583,706 

TCAP-

$1,200,000 
34 34 - Developer 11/30/2016 1/23/2018 

Luci Blackburn ð HUD 

202-402-4190 

Luciann.blackburn@hud.gov 

 

 

 

Capitol Art Lofts 
Jackson, 

MS 
MF $10,716,768  31 31 - Developer 9/14/2016 12/20/2017 

Dr. Safiya R. Omari 

Chief of Staff, City of Jackson 

somari@jacksonms.gov 

 

 

 

Bienville Basin ð 

Phase VI 

New 

Orleans, LA 
MF $15,302,540 

CDBG-$1,000,000 

City HOME-

$1,500,000 

HANO-$3,302,158 

50 50 - Developer 10/30/2016 12/1/2017 

Luci Blackburn ð HUD 

202-402-4190 

Luciann.blackburn@hud.gov 

 
 

 

Bienville Basin ð 

Phase V 

New 

Orleans, LA 
MF $22,878,682 

CDBG-$1,000,000 

City HOME-

$500,000 

HANO-

$7,073,433 

80 38 - Developer 10/30/2016 12/1/2017 

Luci Blackburn ð HUD 

202-402-4190 

Luciann.blackburn@hud.gov 

 

 

 

 

Bienville Basin ð 

Phase IV 

New 

Orleans, LA 
MF $45,024,785 

CDBG-$1,500,000 

City HOME-

$1,400,000 

HANO-

$15,815,083 

164 147 - Developer 11/15/2015 6/13/2017 

Luci Blackburn ð HUD 

202-402-4190 

Luciann.blackburn@hud.gov 

 

 

 

The Mayflower 

Apartments 
Dallas, TX MF $54,232,074 TIF-$1,000,000 215 43 - Developer 8/1/2015 12/1/2016 

Matthew Brodnax 

SVP ð Capital One Bank 

Matthew.brodnax@capitalone.com 

 

 

 

mailto:somari@jacksonms.gov
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Project Name Location Type 

Total 

Development 

Cost (TDC) 

Federal Funding 

Source 

# of 

Housing 

Units 

# of 
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Housing 

Units 

# of 

Hotel 

Rooms 

Role Start Date 
Complete 

Date 
Reference 

Bienville Basin ð 

Phase III 

New 

Orleans, LA 
MF $31,704,413 

CDBG-$1,000,000 

HANO-

$13,066,073 

105 42 - Developer 12/1/2014 4/1/2016 

Luci Blackburn ð HUD 

202-402-4190 

Luciann.blackburn@hud.gov 

 

 

DH Holmes 

Repositioning 

New 

Orleans, LA 
MF $23,541,594   97 - - Developer 10/1/2014 11/1/2015 

Cynthia (òCindyó) M. Connick 

CEO-New Orleans Building Corp 

cmconnick@nola.gov 

 

 
 

Miller Rhoads 

Mixed-Use 

Repositioning 

Richmond, 

VA 

MF+ 

Hotel 
$60,366,080   133 - 250 Developer 6/1/2014 11/1/2015 

Sharon Ebert 

Deputy CAO ð City of Richmond 

sharon.ebert@richmondgov.com 

 

 

 

LTV Tower 

Mixed-Use 
Dallas, TX 

MF+ 

Hotel 
$78,087,525   186 19 171 Developer 4/1/2014 9/1/2015 

Matthew Brodnax 

SVP ð Capital One Bank 

Matthew.brodnax@capitalone.com 

 

 

 

Bienville Basin ð 

Phase II 

New 

Orleans, LA 
MF $24,402,368 

CDBG-$1,000,000 

City HOME-

$1,273,795 

HANO-

$7,538,578 

75 30 - Developer 12/1/2013 8/30/2015 

Luci Blackburn ð HUD 

202-402-4190 

Luciann.blackburn@hud.gov 

 

 

 

Bienville Basin ð 

Phase I 

New 

Orleans, LA 
MF $46,954,621 

CDBG-

$12,500,000 

HANO-

$11,026,377 

152 100 - Developer 12/1/2013 8/28/2015 

 

Luci Blackburn ð HUD 

202-402-4190 

Luciann.blackburn@hud.gov 

 

 

 

Bienville Basin ð 

Infrastructure & 

Demolition  

New 

Orleans, LA 
MF $17,960,000 

CDBG-$4,510,045 

HANO-

$13,391,933 

- - - Developer 12/1/2013 8/28/2015 

Luci Blackburn ð HUD 

202-402-4190 

Luciann.blackburn@hud.gov 

 

 

 

mailto:cmconnick@nola.gov
mailto:sharon.ebert@richmondgov.com
mailto:Luciann.blackburn@hud.gov
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225 Baronne 

Mixed-Use 

New 

Orleans, LA 

MF+ 

Hotel 
$96,109,000   192 39 188 Developer 11/8/2013 8/24/2015 

Timothy R. Smith 

VP CRE - Capital One 

timothy.r.smith@capitalone.com 

 

 
 

Marais 

Apartments 

New 

Orleans, LA 
MF $35,516,199 

CDBG-

$9,500,000 
112 112 - Developer 11/1/2012 5/21/2014 

Luci Blackburn ð HUD 

202-402-4190 

Luciann.blackburn@hud.gov 

 

 

 

Hibernia Tower 
New 

Orleans, LA 
MF $63,304,190 

CDBG-

$4,000,000 
175 36 - Developer 8/26/2011 3/18/2014 

Timothy R. Smith 

VP CRE - Capital One 

timothy.r.smith@capitalone.com 

 

 

 

Dr. Everett & 

Melva Williams 

Building 

New 

Orleans, LA 
MF $10,824,444 

AHP-

$1,000,000  

NSP2-

$2,030,000 

42 42 - Developer 6/24/2012 10/24/2013 

Martha Kegel 

Unity of Greater New Orleans 
mkegel@unitygno.org 

 

 

 

Barataria Station 

II 
Houma, LA MF $9,703,221 

CDBG-

$3,999,420 
43 33 - Developer 6/16/2011 4/23/2012 

Kelli Cunningham 

Director, Dept. of Housing, 

Terrebonne Parish 

kcunningham@tpcg.org 

 

 
 

Rosa F. Keller 
New 

Orleans, LA 
MF $16,802,600 

CDBG-

$7,590,000 

HOME-

$1,950,000 

60 60 - Developer 12/10/2010 4/12/2012 

Martha Kegel 

Unity of Greater New Orleans 
mkegel@unitygno.org 

 

 

 

Blue Plate Artist 

Lofts 

New 

Orleans, LA 
MF $25,637,699 

CDBG-

$9,000,000 
72 50 - Developer 3/24/2011 3/7/2012 

Pat Forbes  

LA Office of Community 

Development 

patrick.forbes@la.gov 

 

 

 

mailto:mkegel@unitygno.org


3. COMPANY RESUME     
3.i. HRI Communities, LLC          

          

            20 

 

[ŀǳǊŜƭ tƭŀȊŀ ŀƴŘ ±ƛƭƭŀ {ŜǊŜƴŀ 
ƴŜƛƎƘōƻǊƘƻƻŘǎς v.{ ннπлп 
IwL /ƻƳƳǳƴƛǝŜǎΦ [[/ tǊƻǇƻǎŀƭ                                                                                                

b.I! wCv Інлно ς лллм 
IwL /ƻƳƳǳƴƛǝŜǎΣ [[/ tǊƻǇƻǎŀƭ 

Project Name Location Type 

Total 

Development 
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Bywater Art Lofts 

II 

New 

Orleans, LA 
MF $11,508,608 

CDBG-

$4,000,000 
30 30 - Developer 4/19/2011 1/24/2012 

Evette Hester 

Executive Director, HANO 

ehester@hano.org 

 

 

 

Barataria Station 

I 
Houma, LA MF $11,484,000 

CDBG-

$5,700,000 
57 36 - Developer 10/22/2010 11/18/2011 

Kelli Cunningham 

Director, Dept. of Housing, 

Terrebonne Parish 

kcunningham@tpcg.org 

 

 
 

Aloysius 

Apartments 

New 

Orleans, LA 
MF $16,705,190 

CDBG-

$9,277,059 
49 23 - Developer 11/20/2009 12/3/2010 

Pat Forbes 

LA Office of Community 

Development 

patrick.forbes@la.gov 

 

 

 

King Edward & 

Standard Life 

Mixed-Use 

Jackson, 

MS 

MF+ 

Hotel 
$114,440,886   140 - 186 Developer 3/1/2007 8/1/2010 

Laura Hipp 

Interim Executive Director, MDA 

lhipp@mississippi.org 

 

 

 

Bonne Terre 

Village II 
Houma, LA MF $10,420,000 

CDBG-

$4,998,148 
64 38 - Developer 6/1/2009 5/1/2010 

Kelli Cunningham 

Director, Dept. of Housing, 

Terrebonne Parish 

kcunningham@tpcg.org 

 

  

River Garden 

Phase II 

New 

Orleans, LA 
MF $68,682,000 

CDBG-

$26,054,822 

HANO-

$1,881,000 

310 124 - Developer 12/1/2007 10/1/2009 

Paul Rainwater 

 Fmr. Commissioner of Admin. State 

of LA 

Rainwater97@gmail.com 

 

 

 

Nine27 
New 

Orleans, LA 
MF $24,993,000 

CDBG-

$12,727,185 
76 16 - Developer 12/1/2007 6/1/2009 

Timothy Leonhard 

Senior Managing Director - 

Berkadia 

tim.leonhard@berkadia.com 

 

 
 



3. COMPANY RESUME     
3.i. HRI Communities, LLC          

          

            21 

 

[ŀǳǊŜƭ tƭŀȊŀ ŀƴŘ ±ƛƭƭŀ {ŜǊŜƴŀ 
ƴŜƛƎƘōƻǊƘƻƻŘǎς v.{ ннπлп 
IwL /ƻƳƳǳƴƛǝŜǎΦ [[/ tǊƻǇƻǎŀƭ                                                                                                

b.I! wCv Інлно ς лллм 
IwL /ƻƳƳǳƴƛǝŜǎΣ [[/ tǊƻǇƻǎŀƭ 

Project Name Location Type 

Total 

Development 

Cost (TDC) 

Federal Funding 
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# of 

Housing 

Units 
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Affordable 

Housing 

Units 

# of 

Hotel 

Rooms 

Role Start Date 
Complete 

Date 
Reference 

The 

Redemptorist 

Elderly 

New 

Orleans, LA 
MF $15,551,000   107 107 - Developer 12/1/2007 5/1/2009 

Father Byron Miller 

Order of Redemptorists 

byron.miller@netzero.net 

 

 
 

Miller & Rhoads 

Mixed-Use 

Richmond, 

VA 

MF+ 

Hotel 
$109,706,893   133 - 250 Developer 12/1/2006 2/1/2009 

Sharon Ebert 

Deputy CAO ð City of Richmond 

sharon.ebert@richmondgov.com 

 

 
 

Bywater Art Lofts 
New 

Orleans, LA 
MF $10,472,000   37 37 - Developer 12/1/2007 12/1/2008 

John Guarnieri  

Bywater Neighborhood Assoc, 

john@studiowta.com 

 

  

River Garden 

Elderly 

New 

Orleans, LA 
MF $9,736,000   57 37 - Developer 12/1/2006 12/1/2007 

Paul Rainwater 

 Fmr. Commissioner of Admin. State 

of LA 

Rainwater97@gmail.com 

 

  

Flint Goodridge 

Elderly 

New 

Orleans, LA 
MF $13,488,223   89 89 - Developer 12/1/2006 11/1/2007 

Sidney Barthelemy 

Fmr. Mayor of New Orleans 

sbarthelemy@hriproperties.com 

 

 

 

Mills Row 

Condos 

New 

Orleans 
MF $7,302,000   31 - - Developer 8/1/2004 8/1/2007 

Gary Grim 

Investor 

garygrim@thejeepstores.com 

 

 
 

Cotton Mill 

Condos 

New 

Orleans, LA 
MF $54,000,000   270 - - Developer 7/1/2004 5/1/2007 

Jim Mehalso 

Investor 

pjames.mehalso@prudential.com 

 

 
 

River Garden 

Historic 

New 

Orleans, LA 
MF $9,728,000   37 37 - Developer 12/1/2006 11/1/2007 

Paul Rainwater 

 Fmr. Commissioner of Admin. State 

of LA 

Rainwater97@gmail.com 

 

 

 

mailto:sbarthelemy@hriproperties.com
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Cupples Station 

Apartments 

St. Louis, 

MO 
MF $30,910,000   131 127 - Developer 12/1/2004 3/1/2006 

Chris Wise - Director 

Aegon Real Assets US 

cawise@aegonam.com 

 

 
 

Papillon 

Apartments 

New 

Orleans, LA 
MF $13,190,000   116 - - Developer 11/1/2005 11/1/2005 

Sidney Barthelemy 

Former Mayor of New Orleans 

sbarthelemy317@gmail.com 

 

 

 

Nissen 

Apartments 

Winston-

Salem, NC 
MF $28,720,000   145 - - Developer 9/1/2004 8/1/2005 

Allen Joines 

Mayor of Winston-Salem 

mayorsoffice@cityofws.org 

 

  

River Garden 

Phase I 

New 

Orleans, LA 
MF $48,470,000 

HOPE VI-

$13,360,800 

TIF-$10,804,151 

296 122 - Developer 6/1/2003 6/1/2005 

Paul Rainwater 

 Fmr. Commissioner of Admin. State 

of LA 

Rainwater97@gmail.com 

 

 

 

River Garden 

Infrastructure & 

Demolition 

New 

Orleans, LA 
MF $19,000,000 

HOPE VI-

$3,621,255 

HANO-$1,651,345 

TIF-$772,863 

City of N.O. 

Bonds-$6,000,000 

State Funds-

$8,000,000 

- - - Developer 6/1/2003 6/1/2005 

Paul Rainwater 

 Fmr. Commissioner of Admin. State 

of LA 

Rainwater97@gmail.com 

 

 

 

 

 

The Bakery 

Condo 

Conversion 

New 

Orleans, LA 
MF $8,140,000   66 - - Developer 5/1/2003 2/1/2005 

Sidney Barthelemy 

Former Mayor of New Orleans 

sbarthelemy317@gmail.com 

 

 

 

Humble Mixed-

Use 

Houston, 

TX 

MF+ 

Hotel 
$98,710,000   82 - 362 Developer 1/1/1998 7/2/2003 

Yancey Bewley 

Lender 

ybewley@whitneybank.com 

 

 

 

mailto:Rainwater97@gmail.com
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Merchandise 

Mart 

St. Louis, 

MO 
MF $48,450,000   213 94 - Developer 10/1/2000 12/30/2002 

Dale Ruthsatz 

St. Louis Development Corp. 

314-622-3400 

 

  

American Can 
New 

Orleans, LA 
MF $44,500,000 

City Loan-

$6,500,000 

City Grant-

$500,000 

268 54 - Developer 3/1/2000 9/1/2001 

Darrel Saizan 

Chairman of the N.O. IDB 

dsaizan1@cox.net 

 

 

 

Lee Hardware / 

United Jewelers 

Shreveport, 

LA 
MF $9,800,000 

City Loan-

$2,200,000 
109 55 - Developer 9/1/1998 10/31/1999 

Marjorianna Willman 

Interim Executive Director, LHC 

mwillman@lhc.la.gov 

 

 

 

Hammond 

Eastside 

Hammond, 

LA 
MF $2,136,000 

City Loan-

$180,000 
28 28 - Developer 12/1/1997 11/1/1998 

Marjorianna Willman 

Interim Executive Director, LHC 

mwillman@lhc.la.gov 

 

 
 

Cotton Mill 

Apartments 

New 

Orleans, LA 
MF $35,810,000   287 - - Developer 9/1/1996 3/1/1998 

Sidney Barthelemy 

Former Mayor of New Orleans 

sbarthelemy317@gmail.com 

 

 

 

Congress Square 
New 

Orleans, LA 
MF $1,835,000   32 32 - Developer 1/1/1997 3/1/1998 

Marjorianna Willman 

Interim Executive Director, LHC 

mwillman@lhc.la.gov 

 

 

 

Gravier Place 

Apartments 

New 

Orleans, LA 
MF $12,862,000   132 - - Developer 11/1/1994 12/1/1996 

Sidney Barthelemy 

Former Mayor of New Orleans 

sbarthelemy317@gmail.com 
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Bonne Terre Houma, LA MF $3,250,000 
Parish HOME-

$1,350,000 
51 51 - Developer 4/1/1995 6/1/1996 

Marjorianna Willman 

Interim Executive Director, LHC 

mwillman@lhc.la.gov 

 

 
 

DH Holmes 

Apartments 

New 

Orleans, LA 
MF $6,300,000   87 - - Developer 3/1/1994 1/1/1996 

Cynthia (òCindyó) M. Connick 

CEO-New Orleans Building Corp 

cmconnick@nola.gov 

 

 
 

Federal Fiber 

Mills 

New 

Orleans, LA 
MF $15,270,000   132 - - Developer 6/1/1995 12/1/1995 

Sidney Barthelemy 

Former Mayor of New Orleans 

sbarthelemy317@gmail.com 

 

 

 

The Henderson 

Condos 

New 

Orleans, LA 
MF $4,700,000   61 - - Developer 8/1/1995 12/1/1995 

Sidney Barthelemy 

Former Mayor of New Orleans 

sbarthelemy317@gmail.com 

 

 

 

School Days 
New Iberia, 

LA 
MF $3,915,000 

HOME-$1,780,000 

Iberia School 

Board Loan-

$85,000 

65 65 
 

- 
Developer 8/1/1994 12/1/1995 

Marjorianna Willman 

Interim Executive Director, LHC 

mwillman@lhc.la.gov 

 
 

 

Evangeline 
Lafayette, 

LA 
MF $5,300,000   86 86 - Developer 9/1/1994 12/1/1995 

Marjorianna Willman 

Interim Executive Director, LHC 

mwillman@lhc.la.gov 

 

 

 

Catholic 

Presbyterian 

Baton 

Rouge, LA 
MF $7,400,000   195 195 - Developer 12/1/1991 3/1/1992 

Marjorianna Willman 

Interim Executive Director, LHC 

mwillman@lhc.la.gov 

 

 
 

Bakery 

Apartments 

New 

Orleans, LA 
MF $4,500,000   68 - - Developer 4/1/1991 12/31/1991 

Sidney Barthelemy 

Former Mayor of New Orleans 

sbarthelemy317@gmail.com 
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St. Mary 
New, 

Orleans, LA 
MF $5,000,000   106 106 - Developer 3/1/1989 12/31/1990 

Susan Hall 

Highland Commercial Mortgage 

susan@hcmd4.com 

 

 
 

The 

Redemptorist 

New 

Orleans, LA 
MF $6,681,000   126 126 - Developer 3/1/1990 12/31/1990 

Marjorianna Willman 

Interim Executive Director, LHC 

mwillman@lhc.la.gov 

 

 

 

Flint Goodridge 
New 

Orleans, LA 
MF $5,325,000   93 93 - Developer 7/31/1989 12/31/1989 

Marjorianna Willman 

Interim Executive Director, LHC 

mwillman@lhc.la.gov 

 

 

 

Mater Dolorosa 
New 

Orleans, LA 
MF $3,259,000   68 68 - Developer 8/1/1988 12/1/1988 

Marjorianna Willman 

Interim Executive Director, LHC 

mwillman@lhc.la.gov 

 

 

 

The Woodward 

Lofts 

New 

Orleans, LA 
MF $16,168,000   192 40 - Developer 12/1/1985 4/1/1987 

Susan Hall 

Highland Commercial Mortgage 

susan@hcmd4.com 

 

  

Total     $1,923,861,803 $358,091,834 7,714 3,589 1,407     
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HRIC Case Study #1 - Iberville/Trem® Choice Neighborhood Community 

ü Under a $30.5 million Choice Neighborhoods 

Initiative (òCNIó) grant awarded by the U.S. 

Department of Housing and Urban 

Development to the City of New Orleans and 

the Housing Authority of New Orleans in 2011, 

HRIC was selected through an RFP process as a 

co-developer of New Orleansõ Iberville/Trem® 

Choice Neighborhood Initiative community 

redevelopment. The overall community 

transformation has spanned 10 years and 

includes to date the completion of the mixed-

income Iberville Public Housing Projects Onsite redevelopment along with several offsite 

developments.  This progress not only boasts tremendous achievements in blight elimination 

and community revitalization, but notably leads CNI programs nation-wide across all program 

goals and is near achieving CNIõs goal of deconcentrating public housing and replacing the 

821 former onsite Iberville public housing units 1-for-1 with units developed both back on 

onsite and offsite throughout the Iberville/Trem® neighborhood. 

ü In 2019, HRIC completed the seven-phased $219 million, Iberville/Trem® 

Onsite redevelopment, transforming the long-blighted, 23-acre former Iberville Public 

Housing Development, built in 1942 and located adjacent to New Orleansõ famous French 

Quarter, into a vibrant, mixed-use, mixed-income, 682-unit community, now referred to as 

Bienville Basin. The redevelopment of the Iberville site included: preservation and 

rehabilitation of 15 historic 3-story brick buildings; new construction of 3-story townhouses 

over flats, 4-story multifamily buildings, ground floor retail and community space; 

reintroduction of the street grid lost long ago to right of way demolition in 1940, and 

construction of new utilities and public rights of way throughout the site; incorporation of 

community green-space and parks; protection and preservation of historic live oak trees; as 

well as design and construction per sustainability standards of Energy Star, Enterprise Green 

Communities, and LEED ND.  

ü As part of the 1-for-1 replacement unit mandate under the CNI program, the community also 

includes several mixed-income housing developments located offsite and throughout the 

Iberville/Trem® neighborhood. HRICõs offsite developments to date include the Rosa F. Keller 

Apartments, Marais Apartments, the Residences at Trem® Market, and St. Bernard Circle which 
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have created an additional 291 units. In total, CNI housing developments completed by HRIC 

have provided 973 mixed-income housing units, of which 515 are CNI replacement units. 

Achievements 

o Planning and Design: Reimagining the former Iberville Public Housing site involved a 

participatory process spanning nearly two years and involving dozens of design meetings. 

Aided by the Iberville Residents Working Team (IRWT), and a sincere openness to 

community involvement, the Iberville Redevelopment achieved a neighborhood 

transformation addressing stakeholder needs, from the emotional to the tangible, while 

acknowledging the very real concerns of cost containment, required unit density and 

schedule sensitivity. 

o Leverage of Funding: HRICõs CNI housing production was achieved through extensive 

efforts to maximize financial efficiencies and leverage through the determined pursuit and 

careful assemblage of a multitude of public and private funding sources. HRICõs CNI 

housing developments attracted over $292 million in total private funding.   

o Community and Supportive Services (CSS): Throughout the CNI Iberville Onsite 

Redevelopment, Urban Strategies, Inc. (òUSIó) implemented Case Management, Service 

Coordination, Resident Engagement, Relocation and developed Employment and Training 

partnerships to support over 400 families. USI accomplished this by leveraging available 

funds to secure over $21 million in public and private funds for implementation of the 

People Strategy. Throughout the life of the CNI People Component, nearly 85% of 

households from the target public housing site participated in active case management 

with USI.  

o Contracting, Hiring, & Training Successes: HRICõs CNI development efforts to date have 

yielded impressive results including the hiring of 325 Section 3 individuals, certified career 

training provided for 198 Section 3 individuals, and approximately $52 million in contract 

value awarded to DBE/WBE/Section 3 business and partnerships.  

o Continued Neighborhood Reinvestment: With tremendous, focused efforts following 

Hurricane Katrina and in part spurred by the Iberville Onsite redevelopment, an estimated 

$4.4 billion has been invested in the revitalization of the Iberville/Trem® neighborhood 

($913 million in housing, $2.95 billion in healthcare, $441.3 million in community amenities 

and $104 million in education).   
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HRIC Case Study #2 - Lafayette Bottle Art Lofts 

 

ü The "Four Cornersó intersection and neighborhood in Lafayette, LA once stood as a hub of 

community, culture and commerce. Yet as time passed the once vibrant gateway became 

neglected and disinvested, however, always remained the route used to arrive in the City of 

Lafayette. Anchoring one of these four corners is the historic Coca-Cola bottling facility which, 

built in 1948, was among Coca-Colaõs first bottling plants located in the State of Louisiana.  

ü In 2020, HRIC made a $16 million investment and transformed the vacant and blighted Coca-

Cola bottling building and adjacent warehouse into a 40-unit affordable artist housing 

property, known as the Bottle Art Lofts. All units in the development are affordable, offering 

much needed housing for households earning 20%, 50%, and 60% of the AMI. Construction 

on Bottle Art Lofts Phase I began in May 2020 and was completed in August 2021. The project 

utilized Federal LIHTCs, Federal and State HTCs, State CDBG-DR funding, and a City loan.   

ü Bottle Art Lofts Phase II is an adjacent, $16.2 million new construction, 65-unit property that 

has the same affordability components and leasing preference for artists. Funded through 



3. COMPANY RESUME     
3.i. HRI Communities, LLC          

          

            29 

 

[ŀǳǊŜƭ tƭŀȊŀ ŀƴŘ ±ƛƭƭŀ {ŜǊŜƴŀ 
ƴŜƛƎƘōƻǊƘƻƻŘǎς v.{ ннπлп 
IwL /ƻƳƳǳƴƛǝŜǎΦ [[/ tǊƻǇƻǎŀƭ                                                                                                

b.I! wCv Інлно ς лллм 
IwL /ƻƳƳǳƴƛǝŜǎΣ [[/ tǊƻǇƻǎŀƭ 

OCDõs Piggyback Resilient Mixed-Income (òPRIMEó) program, Phase II includes one and two-

bedroom units, various resilient design features as well as a multi-purpose community room 

and fitness center. Construction on Bottle Art Lofts Phase II began in January 2021 with 

completion in April 2022. The project utilized Federal LIHTCs, State CDBG-DR funding, and a 

City loan.  

Achievements:                

o Investment in Commercial Corridor Revitalization: In partnership with the Acadiana 

Planning Commission, the Bottle Art Lofts Community has breathed new life into one of 

the underutilized òFour Cornersó and is serving as a catalyst for other public and private 

reinvestment initiatives in the area. 

o Employ Disaster Recovery Resources to Leverage Private Resources: HRIC successfully 

leveraged all available resources to finance the Bottle Art Lofts, as evidenced by the various 

financing sources and partners of the project. The project was funded with private equity 

generated through syndication of LIHTC and Federal Historic Tax Credits, as well as with 

proceeds from the sale of State Historic Tax Credits. Additional sources include private 

debt, and gap financing loans from the Louisiana Office of Community Development and 

Lafayette Consolidated Government, exhibiting support for the project at the City and 

State level.  
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HRIC Case Study #3 - Hammond Station Apartments 

ü In 2020, HRI Communities was awarded 

$7.3M in Community Development Block 

Grant-Disaster Recovery funding through 

Louisianaõs Office of Community 

Development (òOCDó) for the 

construction of 67 units in Hammond, LA.  

ü The CDBG-DR funding was competitively 

awarded to the project through OCDõs 

PRIME program which emphasizes 

resiliency in building practices while 

providing mixed-income housing in 

disaster-prone areas. 

ü Hammond Station, following its completion in July 2022, totaling $16.2 million, provides 

affordable, quality apartments to an area lacking both options. The unit mix benefits from 

income averaging and includes units available to households earning 20%, 30%, 50%, 60%, 

and 80% AMI. Project amenities include a fitness center, community meeting room, grill 

area with picnic tables, community garden, off street parking, and in-unit washers, dryers 

and dishwashers.  

Achievements:  

o Resiliency Initiatives: As part of the Disaster Resilience initiatives in the PRIME program, 

Hammond Station has been designed and built as a superior multifamily product in a 

disaster-prone region. Some of the resilient features include: Institute for Business and 

Home Safety (òIBHSó) FORTIFIED Commercial Roof Standard, Enterprise Green 

Communities Certification, Backflow Preventers, Mechanical Elevations, IBHS FORTIFIED 

Commercial Gold Standard, and Flood-hardy Materials and Assemblies.  

 

The Enterprise Green Community Certification includes features designed for resilience 

such as risks assessments, stormwater management, access to potable water during 

emergencies, floodproofing, and islandable power. The backflow preventers are necessary 

features that prevent sewage backflow during a flood event. The mechanical elevation is 

also a design feature that allow any systems to avoid being in contact with water during a 

flood event.  
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HRIC Case Study #4 - Aloysius Apartments 

ü Located on the outer edge of the French Quarter, 

Aloysius Apartments is a 65,000-square-foot, 4-

story, new construction, mixed-income project on 

a 29,061-square-foot site. 

ü Completed in 2010, the $16.7 million project 

consists of 49 residential units (45 1-bedroom 

and 4 2-bedroom); 1,500 square feet of 

neighborhood retail space; 49 ground floor 

parking spaces; bicycle storage; an open-air 

community courtyard located in the center of the 

building that is furnished with outdoor seating 

and dining, a kitchenette and bar-b-que facilities; and a secured ground floor garden area.  

ü Of the 49 units, 5 units are Permanent Supportive Housing Units with tenant rents between 

20%-30% AMI, 18 units are affordable with rents between 40% and 60% AMI and 26 units are 

market rate.  

Achievements: 

o Planning and Design: Representing several of the earliest New Orleans neighborhoods, 

the site is as rich in history as any place in the City and sits at the intersection of three 

historic districts. This dynamic mix of neighborhoods resulted in a robust planning and 

participatory design process in which HRIC and HCID worked cooperatively with numerous 

community stakeholders, historic districts, and neighborhood associations, successfully 

involving all interests in the planning process. The new construction project utilized 

modern materials and practices to create an efficient building while remaining sensitive to 

the historic nature of the surrounding neighborhoods.  

o Sustainable Features: A key amenity of the Aloysius project is energy efficiency with 

building designs reflecting the best practices and high-efficiency equipment available at 

the time of its construction. All units were designed to maximize insulation, HVAC systems 

and kitchen appliances are Energy Star rated. Windows include double-paned low-E glass. 

Windows and glazed patio doors have a U-value of 0.4 or less with R-value at 2.5 min. and 

a Solar Heat Gain Coefficient of 0.4 or less. All exterior doors are insulated as well. 

o Operating Success: Since the initial stabilization in 2011, Aloysius has demonstrated how 

a mixed-income property in the 7th Ward can successfully operate. Aloysius has maintained 

an average occupancy of 96%. 



3. COMPANY RESUME     
3.i. HRI Communities, LLC          

          

            32 

 

[ŀǳǊŜƭ tƭŀȊŀ ŀƴŘ ±ƛƭƭŀ {ŜǊŜƴŀ 
ƴŜƛƎƘōƻǊƘƻƻŘǎς v.{ ннπлп 
IwL /ƻƳƳǳƴƛǝŜǎΦ [[/ tǊƻǇƻǎŀƭ                                                                                                

b.I! wCv Інлно ς лллм 
IwL /ƻƳƳǳƴƛǝŜǎΣ [[/ tǊƻǇƻǎŀƭ 

HRIC Case Study #5 - Blue Plate Artist Lofts 

ü HRIC and JCH Development (òJCHó) rehabilitated the historic Blue Plate building totaling 

98,022 square feet and located on South Jefferson Davis Parkway in New Orleans into 72 

mixed-income apartments and approximately 106 surface parking spaces. Of the 72 total 

units, 50 units (69%) are affordable with rents between 20% and 60% AMI and 22 units are 

market rate (31%). The $25.6 million development targets the local artist community and offers 

exhibit and gallery space, as well as a rooftop deck for a unique community space featuring 

stunning views of the downtown New Orleans skyline.  

ü Construction began in March 2011 and was completed in March 2012. The project utilized a 

mixture of Federal and State HTCs, Federal LIHTCs, tax-exempt bond financing, State CDBG 

funding through its Piggyback financing program, HOME funding from the City of New 

Orleans and a property tax abatement through the Stateõs Restoration Tax Abatement 

Program.   

  



3. COMPANY RESUME     
3.i. HRI Communities, LLC          

          

            33 

 

[ŀǳǊŜƭ tƭŀȊŀ ŀƴŘ ±ƛƭƭŀ {ŜǊŜƴŀ 
ƴŜƛƎƘōƻǊƘƻƻŘǎς v.{ ннπлп 
IwL /ƻƳƳǳƴƛǝŜǎΦ [[/ tǊƻǇƻǎŀƭ                                                                                                

b.I! wCv Інлно ς лллм 
IwL /ƻƳƳǳƴƛǝŜǎΣ [[/ tǊƻǇƻǎŀƭ 

Achievements: 

o Meet Secretary of the Interiorõs Standards for Historic Preservation:  

Á Windows ð A survey of the existing industrial steel windows was completed to confirm 

that the windows could not be rehabilitated to meet current wind load requirements. 

HCID worked with Graham window manufacturers to design new windows that 

matched the existing in profile and design, are compliant with all current hurricane 

standards, and are energy efficient. 

Á Structural Columns with Inverted Pyramid Capitals ð The original layout of the 

building included broad expanses of open space punctuated by a grid of structural 

columns. The layout of the apartments was designed to highlight these columns within 

living spaces. The interior finishes emphasize the factory nature of the building with 

exposed concrete ceilings and polished concrete floors. 

o Continued Neighborhood Reinvestment: The project's market appeal was evidenced in 

its extensive 1,300+ person waitlist and its achievement of 99% occupancy within a three-

and-a-half-month period. Direct outreach and coordination with the City also led to: (i) 

the extension of the public bike path up to and beyond the development; (ii) soft dollar 

investments for single family redevelopment in the immediate neighborhood; and (iii) the 

completion of extensive street repairs by the city.  
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HRIC Case Study #6 - River Garden Hope VI Community  

ü In 1996, HANO received a HOPE VI grant to revitalize the former St. Thomas Public Housing 

Development in the Lower Garden District of New Orleans. HRIC was selected as the Master 

Developer for this Hope VI grant in 1998. Once selected, HRIC aggressively implemented the 

infrastructure, housing and commercial revitalization creating River Garden, which was the first 

mixed-use/mixed-finance community in New Orleans. 

ü In total, the completed $156.6 million River Garden Hope VI Community includes 773 housing 

units (700 of which are mixed-income rental units and 73 of which are mixed-income 

homeownership units), 225,094 square feet of neighborhood retail and a 2.5-acre 

neighborhood park offering ample green space, trees and pedestrian walkways.   
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Achievements: 

o Innovative and Collaborative Master Plan: HRIC and HCID were tasked with seamlessly 

integrating different elements of a long-isolated neighborhood into the surrounding 

historic Lower Garden District through a cohesive new design that would establish a 

vibrant mixed-use community while maintaining an architectural style compatible with the 

neighborhood. Community participants included numerous neighborhood groups, 

residentsõ councils, neighborhood social organizations, churches, schools, and activists.  

o Community and Supportive Services: River Garden was the first HOPE VI development 

performed for HANO and served as a learning experience for all partners involved in the 

HANO managed Community Self-Sufficiency (òCSSó) programing and implementation.  

o Creative Financing and Successful Public/Private Partnership: Securing Wal-Mart to 

construct a retail location adjacent to the site allowed for the IDB to issue an additional 

$28.0 million in tax-free bonds, which HRIC used to help fund the siteõs infrastructure and 

residential construction.  

o Continued Neighborhood Reinvestment: Prior to redevelopment, the crime-plagued St. 

Thomas Public Housing project was a deterrent for investment in the surrounding historic 

Lower Garden District. As soon as the River Garden development activity commenced, the 

Lower Garden District quickly became an economically thriving and close-knit community 

that the residents are proud to call home.   
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HCI Architecture, Inc. (APC) (òHCIAó), an HRIC service company, provides a variety of 

architectural and interior design services for both HRIC and third-party developers. HCIA was 

formed in 1995 to work directly with developers, design-builders, as well as community 

stakeholders, municipalities and other private entities. HCIA provides professional design services; 

performs property needs assessments; assists in developing project programming; works closely 

with local, State and Federal agencies; coordinates with consultants and professional services; 

produces graphic presentation materials for community engagement and marketing purposes; 

and provides construction administration services.  

HCIA employs a design staff of 8 design 

professionals, including Architects, Interior 

Designers, Quality Control Managers, and Project 

Administration. The team enjoys positive working 

relationships with all major local 

general/subcontractors and is licensed in 

Louisiana, Florida, and Pennsylvania. HCIA has 

completed more than 65 large scale projects 

consisting of more than 4,300 apartment units, 

4,900 hotel rooms, 560 condo units, over a million 

square feet of office/retail space, and numerous 

parking structures. Having served as Architect of 

Record on the vast majority of HRICõs mixed-

income/affordable, mixed-finance developments, 

HCIA possesses vast experience designing and 

programming complex projects in accordance 

with HUD along with state and local housing 

program requirements. HCIA has extensive 

experience designing projects to adopt high-

quality, energy efficient, sustainable building 

standards while also ensuring projects enhance 

the neighborhood and respect the needs and 

desires of the community. 

 

 Hibernia Tower, New Orleans 



3. COMPANY RESUME     
3.ii. HCI Architecture, Inc.          

          

            37 

 

[ŀǳǊŜƭ tƭŀȊŀ ŀƴŘ ±ƛƭƭŀ {ŜǊŜƴŀ 
ƴŜƛƎƘōƻǊƘƻƻŘǎς v.{ ннπлп 
IwL /ƻƳƳǳƴƛǝŜǎΦ [[/ tǊƻǇƻǎŀƭ                                                                                                

b.I! wCv Інлно ς лллм 
IwL /ƻƳƳǳƴƛǝŜǎΣ [[/ tǊƻǇƻǎŀƭ 

Comprehensive Design and Construction Planning Overview   

ü With HRI being a vertically integrated firm, HRIC and HCIA can offer a hands-on, 

comprehensive spectrum of design and construction management/oversight services, all 

equipped with extensive knowledge of mixed-finance and affordable housing program 

requirements. Coordinated by HRIC and HCIA, thorough on-site investigations and analyses 

are conducted throughout this pre-development process. Beginning with site and/or structure 

analysis, the predevelopment team of architects, planners, engineers and other design 

professionals collaborate with the development team to seamlessly integrate information and 

identify feasible scenarios for development within the program parameters. Once a direction 

has been qualified for development, preliminary documents, including a functional program, 

design drawings and cost estimates for financial modelling are developed. For adaptive reuse 

projects, this process also involves researching public and private resources for existing 

building information including as-built drawings, site, structural and environmental surveys, 

all of which provide critical insight on property conditions guiding future design/construction 

efforts. 

Bienville Basin, New Orleans 
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ü Firmly embracing the value inherent to a participatory collaboration, HRIC and HCIA engage 

community and project stakeholders in the design and programming process at an early stage 

to ensure that the finished development reflects meaningful participation and direction from 

all project team members or interests. Stakeholders include city agencies, community 

participants, neighborhood/property residents, and can also frequently include local housing 

authorities, HUD, state agencies, among others.  

ü HRICõs construction team develops and maintains a project budget and construction schedule 

in conjunction with the architectural teamõs design process to allow HRIC ongoing, in-depth 

knowledge and control of the project's progress. The entire project team, represented by a 

development project manager, an architectural project manager, and a construction project 

manager, has a voice and role in bringing the project to fruition. HCIA and the HRIC 

construction team are integrally involved in the project throughout the predevelopment and 

construction process, maintaining strong oversight of construction administration. This on-

site team of architects and construction managers is dedicated to managing the budget, 

scope, risk exposure and schedule, as well as general compliance with the intent of the 

contract documents. This ever-present and best-in-class level of service for quality control 

assurance and contract/program compliance provided by HRIC/HCIA is not typically offered 

by traditional development owners or third-party architecture firms but creates immeasurable 

benefits to ensuring the projectõs success. 

ü HCIA offers design and cost evaluation for all possible alternatives and approaches throughout 

the design and construction processes, further enhancing HRIC's goal of developing on time 

and within budget.  

ü HCIAõs experience has been highly concentrated on residential projects with historic 

rehabilitation and blight elimination that have contributed to the revitalization of 

neighborhoods throughout New Orleans and other cities across the country. In Louisiana 

alone, these include partnerships with the City such as the CNI developments in the 

Iberville/Trem® neighborhood, the River Garden HOPE VI Community developments in the 

Lower Garden District, and the American Can Apartments historic restoration in Mid-City as 

well as, the Cotton Mill Apartments and Mills Row adaptive reuse projects in the Warehouse 

District, the Hammond Eastside Apartments, Shreveport's Lee Hardware and United Jewelers 

Apartments, and the Coca-Cola Bottling Plant (Bottle Art Lofts) in Lafayette.  

ü HCIA is extremely familiar with affordable and mixed-income housing regulatory processes, 

housing authorities, and HUD (including environmental requirements and Section 106 of the 

National Historic Preservation Act). HCIA has worked effectively to satisfy the often-broad 

range of requirements associated with reviews by City Planning, Stormwater Management, 
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Public Works (Traffic & Infrastructure), Building Permit, and Inspection Departments along 

with the Louisiana State Historic Preservation Office and local historic agencies. HCIA has also 

worked cooperatively with the various neighborhood associations throughout the state, 

involving all interests in the planning process. 

ü HCIA follows Enterpriseõs Green Communities Certification Program as the green certification 

best geared towards multifamily housing. With consideration for the disaster risk profile of 

multifamily housing in coastal communities and natural disaster-prone areas, HCIA also 

incorporates environmentally sustainable features and resiliency by employing best practices, 

such as those comprising the Institute for Business and Home Safety (òIBHSõsó) FORTIFIED 

program. 

 

  

Bienville Basin, New Orleans 
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HCIA Case Study #1 ð Lemann Store Building - Donaldsonville, LA 

ü The $14.7 million Lemann Art Lofts was completed in July 2022 and includes 42 mixed-income 

units and totals 55,500 square feet.  

ü The project includes two buildings on the former site of the Lemann Department Store 

Buildings: 

o One existing historic building on-site (the 3-story masonry Lemann Building) was 

rehabilitated and adapted into 30 apartment units. 

o On the site of the existing parking lot, a new 2-story wood framed building was 

constructed to provide an additional 12 apartment units. 

 

 

 

 

 

 

 

HCIA Case Study #2 ð City Square 162 ð New Orleans, LA 

ü Completed in August 2021, the $23.2 million City Square 162 consists of 46 market-rate units 

and 30 affordable units.  

ü This project is a key component of the Iberville/Trem® Choice Neighborhoods Initiative. 

ü Prior to its development, the block was a former site of a Winn Dixie grocery store, located at 

1501 St. Louis Street in Trem® and shuttered since Hurricane Katrina; The store was 

demolished and has been redeveloped into 76 units of mixed-income, multi-family housing 

including new adjacent right-of-way and Lafitte Greenway improvements. 
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HCIA Case Study #3 ð Hyatt House/Hyatt Place ð Tampa, FL 

ü Completed in February 2020, the $106 million project includes 336,000 square feet and 345 

hotel rooms, a 220-space parking garage and 3,250 square feet of neighborhood retail.  

ü New construction development on City-owned land in the heart of downtown Tampa; project 

awarded through an RFP.  
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HCIA Case Study #4 ð The Residences at Trem® Market ð New Orleans, LA 

ü Completed in March 2018, the $17.9 million project includes 70,000 square feet and 70 

affordable senior housing units in the Trem® adjacent to the French Quarter.  

ü The project includes two offsite Iberville/Trem® housing phases that combine to create 70 

total units. 

ü Redevelopment plans called for renovation of two historic structures and contextual new 

construction infill on both parcels. 
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HRI Management, LLC (òHRIMó), an HRIC service company, provides residential property 

management services for both HRICõs residential properties and third-party owned properties. 

HRIM currently manages 63 properties, which comprise 5,486 units across 5 states and 10 cities. 

HRIM has a staff of 175 employees including specialists in leasing, operations, tax credit 

compliance, maintenance and resident services. Unique among property management firms, 

HRIM brings over 30 years of experience in the successful operation of market-rate, affordable 

and mixed-income multi-family buildings. With 86% of HRIMõs managed properties offering an 

affordable or moderate-income mix, HRIM is a market leader in public housing, senior housing, 

mixed-income, and mixed-finance property management.  

Based on decades of impeccable performance and earned confidence, HRIM has long-standing 

positive relationships with local, State and Federal housing agencies, as well as with many of the 

worldõs leading lending and investing financial institutions. HRIM has a track record of bottom-

line property performance masterfully married to a reputation of transparency and fairness with 

its residents. A substantial portion of HRIMõs New Orleans portfolio opened post-Katrina which 

has provided its compliance team with experience and mastery in a variety of complicated local, 

State and the standard Federal affordable or subsidized housing programs. The HRIM team 

prepares and processes all certifications on site but relies on remote or third-party final approval 

of all Tenant Income Certifications to ensure the property compliance requirements are achieved. 

No stranger to Texas, HRIM has successfully operated 186 apartments in the LTV mixed-use 

project in downtown Dallas since its opening in 2015 and 215 apartments in the Mayflower 

Apartments in downtown Dallas since its opening in 2016. HRIM has the pulse of the Texas 

apartment rental market. If selected to manage and operate the Laurel Plaza and Villa Serena 

neighborhoods redevelopment, HRIM will be able to leverage its existing infrastructure of 

programs and professionals in Dallas and will be immediately responsive to market and/or 

property conditions.  
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HRIMõs Expertise  

HRIM operates projects in accordance with the highest standards achievable, including staffing, 

financial management, reporting and administrative duties. With extensive experience managing 

mixed-income, mixed-use housing projects, HRIM is confident in its ability to provide the 

following management services: 

¶ Ensure that the property provides a quality and affordable place to live for an economically, 

racially and ethnically integrated resident population, without regard to race, religion, sex, 

color, family status, disability status or national origin; 

¶ House responsible residents and maximize occupancy and rent collection efforts; 

¶ Provide effective and timely services to the residents while responsibly maintaining the 

property, ensuring resident and ownership satisfaction; and 

¶ Maintain effective working relationships with residents, resident associations, local 

government including the police department, other property owners in the surrounding 

area, lenders and investors. If needed on occasion, HRIM will provide all residents a voice 

and respectful audience with the management team through fair grievance procedures 

and use best efforts to resolve those complaints swiftly and in strict accordance with any 

applicable fair housing regulations. 

Relationships and Reputation 

HRIM has established long-standing, positive relationships with local, State and Federal housing 

agencies, housing advocates, vendors, lenders, investors and asset managers. While it is 

imperative that a management firm has strong relationships with various organizations, more 

importantly, it must have a reputation for generating results. HRIM has a successful track record 

of bottom-line property performance and a reputation of transparency and fairness with its 

residents. 

Tax Credit Compliance Expertise 

As the in-house management company for a development firm that specializes in mixed-income 

and mixed-finance properties and with a substantial portion of HRIMõs New Orleans portfolio 

opening post-Katrina, HRIMõs compliance team has encountered and mastered a variety of 

complicated local, State and the standard Federal affordable and subsidized housing programs. 

HRIM prepares and processes all certifications on-site and through in-house compliance officers 

but relies on third-party final approval of all Tenant Income Certifications to ensure the property 

compliance requirements are achieved. 
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Diverse Location and Property Types 

HRIM manages a significant and diverse portfolio of properties. This inventory of properties allows 

HRIM property managers and leasing staff to refer prospective families to other HRIM sites if their 

property lacks unit availability or if the family does not meet regulatory/compliance qualifications. 

This òcritical massó of diverse unit types has resulted in positive outcomes for many vulnerable 

families that otherwise may not have secured housing. Property owners are also able to òshareó 

marketing costs by offering rental opportunities in various locations to prospective residents.  

Team/Staff 

HRIM is fortunate to have an outstanding roster of 175 team members. HRIM is able to attract 

and retain the best talent in all of its markets by offering competitive salaries, an excellent benefits 

package, and diverse training. HRIM offers internal growth opportunities within HRI and 

encourages and supports staff to participate in both the Institute of Real Estate Management 

(I.R.E.M.) and National Apartment Association (N.A.A.) training. HRIM employees feel they are part 

of a company that makes a difference in the community and that impacts their performance and 

their decision to stay and grow with HRIM. 
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HRIM Senior Housing Management Portfolio  

HRIM is a leading property management company that has been operating and managing very 

low-income senior housing properties for over 30 years. HRIM understands not only the obvious 

but also the hidden complexities of managing independent living facilities and has extensive 

experience stewarding units with operating subsidy. HRIM currently manages 10 senior housing 

properties summarized below:  

Property 

Manage Start 

Year City/State Property Type 

# of 

Senior Units PBV Units 

Residences at Trem® Market (1601 

Orleans) 
2016 New Orleans, LA 

Historic + New 

Construction 
 33  

31 HANO PBV 

2 PSH 

Residences at Trem® Market (1508 

Orleans) 
2016 New Orleans, LA 

Historic + New 

Construction 
 35  

33 HANO PBV 

2 PSH 

Bienville Basin Elderly Apartments 2015 New Orleans, LA New Construction  51  51 HANO PBV 

Marais Apartments 2014 New Orleans, LA Historic  112  
106 HANO PBV 

6 PSH 

Bonne Terre Village II 2010 Houma, LA New Construction  64  10 PSH 

River Garden Elderly Apartments 2006 New Orleans, LA New Construction  57  57 HANO PBV 

Bonne Terre Apartments 1995 Houma, LA New Construction 51 4 PSH 

School Days Apartments 1995 New Iberia, LA Historic 65 16 PSH 

Redemptorist Elderly Apartments 1990 New Orleans, LA Historic 107 
101 HANO PBV 

6 PSH 

Flint Goodridge Elderly Apartments 1990 New Orleans, LA Historic 89 89 HANO PBV 

Total    664 514 
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HRIM Special Needs Housing Management Portfolio  

HRIMõs portfolio includes 35 properties with 211 Permanent Supportive Housing units and 3 

properties with 106 Shelter Plus Care units, all of which require sensitive and effective coordination 

of property management activities with the project based rental assistance and supportive 

services on which most of these households are dependent. 

Property Manage Start Year City/State # of Units PSH Units Shelter+ Care Units 

Woodring Apartments Phase II 2023 Lake Charles, LA 40 2 - 

St. Bernard Circle Apartments 2023 New Orleans, LA 51 3 - 

Woodring Apartments Phase I 2023 Lake Charles, LA 70 4 - 

Grove Place Apartments 2022 New Orleans, LA 32 11 - 

Lemann Art Lofts 2022 Donaldsonville, LA 42 3 - 

Hammond Station Apartments 2022 Hammond, LA 67 6 - 

Bottle Art Lofts Phase II 2022 Lafayette, LA 65 6 - 

Roman-Bienville 2022 New Orleans, LA 31 2 - 

GO Mondy 2022 New Orleans, LA 35 3 - 

Lafitte-Treme Cottages 2021 New Orleans, LA 31 2 - 

Bottle Art Lofts Phase I 2020 Lafayette, LA 40 2 - 

New Hammond Eastside Apartments 2019 Hammond, LA 28 4 - 

Blueberry Hill Homes 2019 New Orleans, LA 45 3 -  

Residences at Trem® Market (1601 Orleans) 2016 New Orleans, LA 33 2 - 

Bienville Basin Phases I-VI 2015 New Orleans, LA 626 42 - 

Marais Apartments 2014 New Orleans, LA 112 7 - 

Sacred Heart Apartments 2014 New Orleans, LA 109 - 55 

Dr. Everett and Melva Williams Apartments 2013 New Orleans, LA 42 - 21 

Blue Plate Artist Lofts 2012 New Orleans, LA 72 4 - 

Bywater Phase 2 Artist Lofts 2012 New Orleans, LA 30 3 - 

Hibernia Tower Apartments 2012 New Orleans, LA 175 2 - 

Rosa F. Keller Apartments 2012 New Orleans, LA 60 - 30 

Barataria Station II 2012 Houma, LA 43 5 - 

Barataria Station I  2011 Houma, LA 57 3 - 

Bonne Terre Village II 2010 Houma, LA 64 9 - 

Aloysius Apartments 2010 New Orleans, LA 49 5 - 

Cypress Apartments II  2009 New Orleans, LA 48 3 - 

Nine 27 Apartments 2009 New Orleans, LA 76 4 - 

River Garden Phase II 2009 New Orleans, LA 310 16 - 

Cypress Apartments I  2008 New Orleans, LA 51 9 - 

River Garden Phase I 2005 New Orleans, LA 296 12 - 

Lee Hardware & United Jewelers  2002 Shreveport, LA 109 8 - 

Bonne Terre Village I 1996 Houma, LA 51 10  

School Days Apartments 1995 New Iberia, LA 65 16 - 

Redemptorist Apartments 1990 New Orleans, LA 107 3 - 

Total   3,197 211 106 
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HRIC/HRIM Owned and Managed Portfolio 
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HRIC/HRIM Owned and Managed Portfolio   
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HRIM Managed Portfolio  
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HRIM Managed Portfolio  
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Elkins, PLC ð Housing Development/Tax Counsel (òElkinsó) sits at the forefront of legal 

representation in real estate projects at the local, state and national levels. Elkinsõ real estate 

practice spans the development of residential, mixed-use, commercial and resort properties as 

well as the acquisition, disposition, financing and leasing of real estate projects. Elkins represents 

developers, investors and lenders in secured and unsecured financing transactions, including 

construction, permanent and mezzanine financing. Their understanding of the legal, tax and 

financing considerations unique to real estate development allows them to advise clients from 

initial inception to exit, including structuring of financing, treatment of tax considerations, 

compliance with local, state and federal laws, land use and zoning compliance and variations, 

construction law and leasing matters. Elkins has extensive expertise in public/private partnership 

developments, having served as real estate, tax, financing and development counsel for some of 

the largest projects in New Orleans, including the World Trade Center Redevelopment, the 

Saenger Theatre, the Maison Blanche/Ritz-Carlton Development, D.H. Holmes Building with its 

Annex as well as the St. Thomas and Iberville Housing Redevelopments.  

Elkins has significant expertise in the acquisition, development, financing and syndication of both 

market rate and affordable housing for low and moderate-income families, as well as the elderly 

and handicapped. Including a specialization in public/private long-term property leases, many of 

Elkinsõ projects involve utilization of tax-exempt financing, federal and state historic and low-

income housing tax credits, and often utilize financing through HUD and Rural Housing Service 

programs, including the redevelopment of public housing under the HOPE VI and CNI programs. 

In addition to a heavy concentration of projects in the New Orleans area, the firm represents both 

a national and state-wide real estate client base. 

Elkins provides legal counsel to clients developing projects utilizing bonds, including project 

structuring, IDB lease-back transactions, project financing, negotiations with banking institutions 

and governmental entities, real estate and tax issues involved in the acquisition, tax increment 

financing, construction and operation of the project. Elkins routinely negotiates with both 

domestic and foreign financial institutions; federal, state and local governmental and 

administrative agencies; commercial finance companies; institutional lenders and privately held 

equity investors. 

Elkins is widely recognized for its work with Historic Rehabilitation Tax Credits with more than 30 

years of experience in representing owners, developers, investors and lenders on projects 

throughout the U.S. that rely upon Federal and State Historic Rehabilitation Tax Credits as an 

integral part of their financing structure, equating to billions of dollars of development. Elkins 

provides comprehensive services to clients involved with the development and restoration of 
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historic properties, including structuring of financing, negotiations with tax credit investors, real 

estate and tax issues involved in the acquisition, construction, placement in service, operation and 

exit strategies for historic projects.  

St. Charles Title Corporation is an affiliate of Elkins and serves as an agent for First American 

Title Insurance Company, Lawyers Title Insurance Corporation and Fidelity National Title Insurance 

Company of New York. St. Charles Title Corporation provides lenders, owners and leasehold title 

insurance coverage for commercial real estate projects throughout Louisiana, assists in the 

placement of title insurance in other states and provides escrow services for real estate and other 

commercial transactions throughout the United States. St. Charles Title Corporation has 

completed title examination for several housing developments owned by HANO with City interests 

in rights of way including Florida, Fischer, Guste and Iberville.   

Elkins Sample Projects 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


