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3.1 RI HCommuni ti es, LLC

HRI Communi(tdRIiGAdHd Chational real llgsebnteraokpaey
of creating mhix@dcqgmal amyg affordable housing comn
nei ghborhoods throughdadutant heex pceaun tsrey sien otfh eh iasdtaoprt

propeandesustainable, disastemHRI&sidloiesnmhonewiampngt
own mius e&d -mhx e e r eal estate; -tietr nc osmunsi ttasi ntadb i 1 h &
communities it creates. HRI' C i s based in New Or|l ¢

Hi storic Restor @dRjo,n,whinccho rwaosr aftberdmesl ¢ AP e d HRO
guality projects n6dtiildnwinde,n tcatpaltiang $PFEOOnri ng 7,
apart medaBtod WwWh, ch ar e atsfaolred achdnedo mi4miOu niso,r and 1. 4
feet of of fi ceHRIN@ ir<s tomdnjleadrsiptayde . b g ntHRA | laendd s har e
affordabl ei mana@meni xewbdsi ng track record of HRI.

Through a vertically integrated appyeoarch, yHRI Ci Imi
established itself as the developer standard for &
creating quality, new construction housing; from
promoting economic déewebmpmamtd/ oo max ket rate pr
nei ghborhoods and address <critical-sthepdshdprfaorei
devel opment of si gmjiddtcsancto mperails iersg aa el gorrger c¢commu
conceptualizing to designing, structuring, and sol
requirements; i mpl ementing construcitHRINMC gmd sepereas
i Mousadtlhe expertise needed to manage compl ex dev
successful outcome.
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I ncludedeivel ogment services scope, HRI C provi des
oversight services through its project managemen:t
hel ps to create and maintain a detailed project

cojnunction wibhitderdasdgmai ds with coordinating a
Davi s Bacon, Section 3, Empl oyment/ Training/ Con
contracting and | ocal resident hi-rd lnde srieggqrui a B the r
construction management enables HRIC to build sma
resilient housing communities with certifications
including LEED, Enterprisd&ORTédmn EODommuniti es, and

Us

ng sustainable building Pphaetuiacleist,y, HRMloWshag ¢
incl wbetagt al apar tdnved8ift whnicths a(r3e, a fsfad red acbolned)o,mi4n9i Ou 1
and 1,407 hotel r o eunsse (dwei vtehlionp niehnet sPipxiecde porsent it m

%

devel opment costs.
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HRNat i cProalt f ol
HRI and idt sc oanfpfainlriesstnet | y ownM8 angdetmanmagtei onWwi de (i
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HRINat i dihudlt i f Rom tl fyo |

HRI C and its affiliate management company, HRI M
manageudti aamiebhgi onwi de (including 3 under constr
management for 26 properties.
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HRI C Mi

HRI

il

COMPANY RESUME
RI HCommuni ti es, LLC

Cds miboeli oows s as

Mi xdcdhcome and AffordabllezelomRi @&@Fensi ve develc
platform and the ®vetalkihgohgadmioadt ittt e-c mminn i
mi nded -immxerde and affordable housing.

Job Creation aPrdovidai nlionwg: barrier, high adva
opportuniHRIeMa,r gwittimg Hiinrciomg tiwmdliowdual s and pr
class training opportunities to residents.
Sustainabl e BuiUtdiilnigz eP rtahcetimexemser tdiese gomf and con
managementtseebui tdswanaaitreahlaen,d entbfreeabsért resil
housing communities, be they histoBeekrebabete
certifications on completed pkBEBctENntfe@emopr itgal s
Communities, etc.)

Target I nvest ment s i n U n dSeer eskeart vae diyetvied mmpunreintt i e
opportumitdressas that dacadespefsitalfpeanad er abl y i
Hi ghly Distressed NMTC Census Tr aoig hamd/ armnt@u
to reverse this trend, spur additional i nvestm
Nati onal CitiesBuAUumndd o@d NHCREIDdest e NCF 0 s track re
successful CDE that has receiewdMankedepTayedr
all ocation from the CDFI Fund.

Former Iberville housing complex reimagined as new community:
"It changed for the better’

BYJESSICAWILLIAMS | STAFFWRITER PUBLISHED NOV 12, 2019 AT 6:00 PM | UPDATED NOV 13, 2019 AT11:220PM # B 7 min o read nolq ’'s B.
e | A | The Times-Picauune
( g 7

uesday. Nov. 12,20 Buy Now

e

tear down tt I
lived in his whole life. It was 2013, and the Iberville development

which stretched for blocks on the lake side of the French Quarter, "It pretty much changed the whole area, because it's not just

was the last of the city's original public housing complexes still

= standing.

Now, six years later, Marshall is back living in a redeveloped

neighborhood that he helped design. Gone are the Iberville's

ody Marshall remembers when the bulldozers first showed up to

Eight years after the grant award, HANO and its partners say the
redevelopment has largely achieved HUD's aims. The crime rate in
the immediate vicinity of Bienville Basin has been cut by nearly a
third, and 80% of low-income residents have seen “positive
outcomes” after being assigned a case manager.

Marshall is among them. He's working with his case manager to
transition from a restaurant job to starting his own business, he

said.

He sees his neighborhood, now dotted with new businesses and

activity, as a bright spot downtown.
wling barracks-style housing development he'd Yr g p

focused on the development itself Marshall said. "It's focused on

the whole footprint."

rundown red brick buildings, barren courtvards and concrete 5

stoops. In their place are colorful townhomes, coffee shops and

freshly paved streets.




HRI . ! wCWwnhRANMHO
[ 2 Y Y[dylA ot SNER LJ2

COMMUNITIES
Elevating the Urban Experience

3. COMPANY RESUME
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HRI C Fi nanci

Lontgerm rel ationshipsydevehioptedr pvweirt htisndest ors a
have enabled HRIC to creatively structure the caj

Established strategic financial alliances with in
Cha8ank of AnBankaCorU..S,. | beria Bank, Ae HIOP,E St one
Feder al Cr, e Hiutd sdUmi dbonuessi nlgang L g SabEnlhea nicread. C(aplilt)al ,
Financi al , Boston Capital, Bari ngl) Cawdt bt hée mmajy
and flexibility to minimize required gap financin
return to public and private investors alike.

Capita/lone, CHASE & Bankgj;erica

[Bbank ﬁEG_ON IBERIABANK
BERKADIA H®PE

Federal Credit Union

HUDSON (OO) JLL Enhanced Capital

HOUSING CAPITAL

ostonFivanciar  BostonCapital ~ BARINGS

INVESTMENT MANAGEMEN']
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HRI' C LI HTC Fi nan
HRI C has extensive experience utilizing both 9% al
(60LI HTCsd6) to create q4alciotme, hafufsa mdyab IHRI &n ch ami xue
LIHTCs as a devel opmeé&apr dji encatnsc itidoghiadldiumogme$sdd n devel o
costs and 48 9eepaaritnngeh4s8f (BWhich are affordabl e). o
developing LIHTC affordable housing involves an ac
stateds Housing Fi nanncge jAugsetn cay .s o uFacre forfonm IbHET C f un
Finance Agencies are invited stakeholders in eac!tl
creates reciprocal appreciation for the roles of |
bot humut trust and respect in states across the ¢
continue to facilitate funding opportunities for
of a stateds housing needs and lreemsponsive to its
0,
] S A
Uni t
Mi-@i ty Loft: Lake Cha $19. ( 9 % 36 Q3 20 Q4 20
West Tunnel Houma, $15. ( 9 % 40 32 Q3 20 Q4 20
WoodrApnagrt ment s Lake Cha $16. ( 4 % 40 40 No-2 3 Q420 2 ¢
St . Ber r*tar d New Or,| e& $23MO0 9 % 56 4 4 Oc-2 3 Q12 052
Woodring Apar* m Lake Chd $2 &M 9 % 70 49 Ma- 3 Q3 20
Bonne Terlre \ HoumalLA $1.aM 9 % 51 51 De-2 2 Au-@ 3
Ri ver Garden A New Orl e $ 5.8M 9 % 296 148 Sep?2 Sep3
School Days A| New | ber $14. | 9 % 65 65 De-2 1 No-2 2
Ledardware/ Unit Shrevepo $19. . 4 % 1009 88 Jual J k2 2
Hammond Statior Hammond, $16. . 4 % 6 7 6 7 Ma-2 1 2 2
Lafayette Bott]l Lafayett $16.: 4 % 6 5 6 5 Jani Ap-22
Lafayette Boti Lafayeti $16. | 4 % 40 40 Ma+2 0 Jual
Hammond Eastsid Hammond, $5. 1 4 % 28 28 Ma-d 9 Ma-2 0
Bienvi FPerasB8asV New Orl e $ 89M 4 % 56 50 De-t& 7 Ma-d 9
1508 Orl eans New Orl e $10. | 9 % 35 35 No-l 6 Jah8
1601 Orl eans New Orl e $ BM 9 % 33 33 No-l 6 Feb8
Bienvi FPerasBas)y New Orl e $ 3.8M 9 % 80 38 De-t 6 Ma-d 8
Bienvi FPeaBasVN New Orl e $6 3 M 9 % 50 50 De-& 6 Ap-t8
Capitol Art Jackson $10. 9 % 31 31 Se-p6 De-t 7
Bienvi tPraBasli New Orle $45. ( 4 % 164 147 No5 Juh7
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Credi Uni Uni t Dat e Dat e
Bi envi FPkrasBasl New $31.° 9 % 105 42 De-t 4 Juh6
Bienvi FPlradB8asl New Or |l e $ 2.2M 9 % 75 30 De-t¢ 3 J wll5
Bienvi FPraBas New Orl e $386M 9 % 152 100 De-t 3 J ull5
Mar ai s Apart New Orle $34.38 4 % 112 112 No- 2 Mayl 4
DrEverett & Melvi New Orl e $10. ! 9 % 42 42 Juh?2 Oc-13
Barataria Stat.i Houma, $9. 7 9 % 43 33 Juhl Ap-t2
Bywater Art New Orl e $11. 9 % 30 30 Ap-tl Jah?2
Bl ue ARItatseé L New Orle $25. ¢ 4 % 72 50 Ma-d 1 Ma-d 2
Rosa F. Kell e New Orl e $16. ! 9 % 60 60 De-t O Ap-t2
Barataria Stat.i Houma, $11. 9 % 57 36 Oc-10 No-l 1
Al oysius Apar Newr |l ean $16. 9 % 49 23 No-¥ 9 De-¢ O
Bonne Terre Houma, $10. - 9 % 6 4 38 Jud9 May 0
Bywater Art New Orl e $10. ! 9 % 37 37 De-067 De-0 8
The Redemptorist New Orl e $15. | 9 % 107 107 De-6 7 Ma¥ 9
Nine27 Apart New Orle $25.( 9 % 76 16 De-6 7 Ju;9
Ri ver Gdadden New Orle $68.° 9 % 310 124 De-67 Oc-0 9
Ri ver Garden Hi New Orle $9. 7 9 % 37 37 De-06 6 N 0-97
FIint Goodridge New Or | e $13. ! 9 % 89 89 De-0 6 No-® 7
Ri ver Garden EI New Orl e $9. 7 9 % 57 57 De-6 6 De-6 7
Cupples Statio St. Loui $30. ¢ 4 % 131 127 De-6 4 Ma-0 6
Ri ver Gdarden New Orle $48.°! 4 % 296 122 Jum3 Jum5
Mer chandi se Mar St . Loui $48.'! 4 % 213 94 Oc-01 De-6 2
Lee Hardware [/ Shrevepo $9. 8 9 % 109 55 Sed8 Oc-99
Ha mmombast si de A Hammond, $2.1 4 % 28 28 De-6 7 No-9 8
Congress Squar:« New Orl e $1. 8 4 % 32 32 Janh7 Ma-8 8
Bonne Terre Aj Houma, $3. 3 9 % 51 51 Ap-95 J UMb
Evangeline Ap Lafayett $5. 3 9 % 86 86 Sedp4 De-8 5
School Days A|] New I ber $3.9 9 % 65 65 Au-§ 4 De-8 5
Catholic Presby Baton RO $7. 4 4 % 195 195 De-61 Ma-8 2
The Redemptoris Newrl ean $6. 7 9 % 126 126 Ma-8 0 De-6 0
FI int Goodridg New Orl e $5. 3 9 % 93 93 J 819 De-8 9
Mat er Dol orosa New Orl e $3. 3 4 % 6 8 6 8 Au-8 8 De-8 8

Total $96 IM 4489 3342

*Received an aiwarpr eode \dlt
*yUndeonstruction 8
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HRI C CIDBGFi nanci ng

HRI C has extensive experiencktumaeglwraidngngand ed amplco
affordable housing since Hurricane Katri mdR HRI C

f unds f koaisiana Gifiee of Community Development (or through the Louisiana Housing
Corporationasaconduit) fundingZGpr ojectso6dit bl icoogstssf and creat i nq

apartments 454 of which are affordable).
CDBDBR of Stann Compl
Project Na Locati TDC AwarUn| Unlt Dat Dat e
Covington Trace Covingt $34. $18, 10 51 Q2 21

Woodring ApartmlLake Che $15. $8, 00( 40 40 No-2 3 Q4 20
Woodring Apar**nlLake Che$26. $10,0C 70 49 May 3 Q3 20
Lee Hardwadew&l|l Shrevep $19. $6, 00( 10¢ 88 Judl J k2 2
Hammond Statiol Hammond $16. $7, 31( 67 67 Ma-2 1 J k2 2

Bottle Art Lo Lafayet $16. $6, 09( 65 65 Jaal Ap-2 2

Bottle Art Lafayet $4a.M0 $5, 00( 40 40 Ma+ 0 Jual
Hammond East Hammond $5.1$2, 42 28 28 Ma-i 9 De-t 9
|l berville Ons New Orle$l1®% $2,67( 56 50 De-t¢ 7 Ma-d 9
|l berville Ons New Orle $8M $1,00( 80 52 De-& 6 Ap-t 8
Il bervill e Ons New Orle $13. $1, 00( 50 50 De-t 6 Ap-t8
|l berville Ons New Orl e$44. $1,50( 161¢ 147 No5 Juh7
|l berville Ons New Orle $31. $1,00¢( 10¢ 42 De-t 4 Ma-i 6
Il berville Ons New Orle$24. $1,00( 75 30 De-& 3 Juh5
|l berville OnsNew Orle$d4d™m $12,5C 15¢ 100 De-t3 Juh5
Mar ai s Apart New Orle$35. $9,50( 11 112 Nowx2 De-¢3

Hi ber ni-lbhseMi x New Orl e $63. $4, 00( 17E¢ 36 Augd 1 De-¢ 2
Barataria Stati Houma, $9. 7 $3,99¢ 43 33 Oc11 Oc-12
Rosa F. KelleNew Orle$16. $7,59( 60 6 0 De-& 0 Apt 2
Bywater Art New Orle $11. $4,00( 30 27 Apt1l De-t 1
Bl ue Pl ate AINew Orle$25. $9,00( 72 50 Ap-t1l De-¢ 1
Barataria Stat Houma, $11. $5, 70( 57 36 Oc-10 No-l 1
Al oysius Apa New Orle$16. $9, 27 49 23 De-6 9 De-t¢ O
Bonne Terre Houma, $10. $4, 99 64 38 Jumh9 Masl O
Ri ver GdadndenNew Orle$68. $26, 05 31( 124 De07 Oc-0 9
Nine27 Apart New Orle$258 $12, 77 76 16 De-6 7 Jud9
Tot al $64@M $8®3 6, 224 14514

*Received an award of CDI
** Received an award of
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HRI C Adaptive R¢

HRI' C is proud of its distinguished and decorated r
facilities to spark neighborhood redevel opment an
community stakehpolidveartse ipnarpg wuntelrisdli @c adi tlhe &d eart seh iapn.
HRI'C and its affiliated devel opment entities (col
adaptive reuse projects, which includes 54 of HRI
I n New Orl eans al one, HR I has transformed numer ou
for additional community confidence and invest me
i nclude: the Woodward Wight ApartmentDd samd cthe RCa
Garden Historic Apartments in the Lower Ga+t+den Di
City; the former D.H. Hol mes department store whioc

t he Hiberni auslfeo werrojme xtednandhiu28pBaject in the CBD
antthe Cityds Choice Neighbomhobes | breirwvi &1 iev dr e m®@m

HRI has achieved similar results in comparabl e mar
King Edward/ St andardrbj et mi Redhmond, VA -wsth the
project, and zsitmiolnarefrfewittsali n Mi nneapol i s, MN, Na
These successful hi storic rehabilitation projects

with key community stakeholders and assemble com
forms of tax credit subsidy incdndi bgHNMICsam&nat

St at e, Feder al and | ocal f orms of debt |, equity an
Nati onal Park Service and the State Hi-wioniocg Pre
rehabilitations that fmabeser wd tthhe Ioirdgtgdrmal buil d

appropriate course to advance development in the
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I ndicative of HRI Cds expertise of transforming n

reduction of bl ight and redevel opment of vacant
i mages illustrate the before and afheodsr @ommhonima
projects in New Orleansd |l berville/ Trem® Neighbor

BEFORE AFTER

i e il b 52

Bienville Basin (lberville On

11
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BEFORE AFTER

(i

X EEERELE

i e I L

mm:. [LHL E: uuuumuw!“‘
i fongu EECEE LEEEL
#2qieaeg 1 B A1
JHHEER B (0064 4 i1 At

L :

Residences at Trem® Mar ket

Residences at( IT5®8n®rMae &kred) |

12
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Hi storic Prese

HRI has received multiple awards for its historic
of these awards foll ows:
f 20t@arriott Hotel s, Be&Phti | =il gpoprh i Aw aArdda,p t Alvef tReu
f 201Freservation Dall as, Preservation Achi eveme
T 2018i Il ton Hotel s, ONew Buil d/ Adaptive Reuse of
T 201Breservation Dall as, Preservation Achi eveme
f 201Boui siana Landmar ks Society, Award for Exc
Baronne-UMEeXx ed
1 20%tM4oui siana Landmarks Society, Award for Exce

Art Lofts
1 20:tBowntown Development District of New Orl ea
Project, Hibernia Tower
1 201tHByatt Hotels Corporation, Best Conversion A
Pl ace Convention Center

f 20tRational Housing & Rehabilitation Associ at.
Excell ence in Hi&dBesti cHiRsethoarbiid iRehtabonUt i | i zi ng

1 20BRati onal Preservation Honor Award

7T 20BBest of Jackson Community, Best Change to

Construction, King Edward/ Standard Life

f 200Boui siana Trust for Historic Preservation,
1 206NMational Apartment Associati on, Paragon Awa
f 20080uth Centr al Constructi on, Award of Mer it
1 2006BiIi naNdtsitonal Housing & Rehabilitation Associ
for Excellence in Historic Rehabilitation, Ri v
T 206T7The Hilton Family, Best Conversion, Hi |l t on
1 206NMational Apartment Associati on, Paragon Awa
1 20066i tyscape Award, Cupples Station Apartments
1 200Pepartment of the Treasury, 4t h Round of N
(awarded to National Cities Fund, LLC)
1 200BWli ssissippi Association Builders & Contract
Hilton Garden I nn Commerce
T 2003he New Orl eans Hi storic District Landma
Commerci al Restoration, American Can Company A
1 200National Apart ment Associati on, Par agon £

Apart ment s

13
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1 2003The New Orl eans Hi storic Di strict Landma
Commerci al Restoration (Gary Meadows), America

1 2003The New Orl eans Hi storic Di strict Landma
Rest orfameiroinccan Can Company Apartments

T 200RBi mbe«€dlay k Corporati on, Hi storic Preservati

Hot el St . Loui s, MO
T 200Brownfields Devel opment, Phoeni x Awar ds, Am
1 200RPA Region 6, Phoeni x Award, American Can C
T 2006Mayor Marc H. Mori al s, Gol den Hammer Award
T 200Greater New Orl eans Business, Cice Award, S
T 200The Centr al Business District Historic Dist
Renovation, 1050 Constance Street
T 200The Centr al Business District Historic Dist
New Construction, 345 St. Joseph Street

T 2006The Centr al Business District Hi storic Dist
Renovati on, 819 Canad40/|l A8R2v iDAlup hSmmreedt 834

f 1998i storic Fort Worth, Preservation Honor Awa

f 1999ati onal Trust for Historic Preservation, N

T 199Preservation Texas, Cl ara Driscol/l Award of

9 199BREM (Il nstitute of Real Estate Management) ,
1st Pl ace nNonAdvertising/ smal.l properties

f 1991Boui si ana Preservation Alliance, Preservati

f 19917998%he Vieux Carre Commi ssion, The Good Ne |
Chateau Sonesta Hot el

f 19916oui siana Preservation Alliance, Corporate
Hi gh, New | beri a, for Seni or Citizen Housing

14
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COMMUNITIES
Elevating the Urban Experience

3. COMPANY RESUME
3. RI HCommuni ti es, LLC

Devel opment Pr

The devel opment I i st below includes-i HRé6@&sandamé&r hewosrandg oflewvwdl!f op nd
Il nclusive of tbhed opw, o0 jHRAtCs liitsst epd edecessor, and affbdéewacledprmdewte!| opi
projects since its inceélpilloinon nin1918<2taltodaWéln@pGnMrptartmenBs andoadr
condominiums, 7,962 hotel units and 1. mi ion square feet of of

Total # of #of
Project Name Location | Type | Development Federal Funding Housing Affordgble Start Date Complete Reference
Source . Housing Date
Cost (TDC) Units Units

Woodring Lake CDBG- Marjorianna Willman
Apartments MF $15,570,455 40 40 - Developer 1130/2023 Q4 2024 Interim Executive Directol.HC
Charles, LA $8,000,000 )
Phase IF mwillman@lhc.la.gov
St. Benard Circle New iy Leli=e Dir;—:tﬁi?h:osgsrjinm%v;ﬂ
: MF  $22,668,540 GO Bonds- 51 40 ; Developer 10/19/2023 Q1 2025 . g molicy
Apartments* Orleans, LA City of New Orleans
$6,000,000 .
ttjohnson@nola.gov
Woodring Lake CDBG- Marjorianna Willman
Apartments MF $26,345,355 70 49 - Developer 5/9/2023 Q3 2024 Interim Executive Directoi.HC
Charles, LA $10,000,000 .
Phase I* mwillman@Ihc.la.gov
Kelli Varnado
Bonne Terre Parish HOME Director, Dept. of Housing,
Village | Houma, LA MF $11,000,170 $1.701.000 51 51 - Developer 12/20/2022 Q3 2023 Terrebonne Parish
kvarnado@tpcg.org
_ Evette Hester
River Garden New HANO- . .
e L | e, s MF $55,789,030 $27.840,000 296 148 - Developer  9/20/2022 Q3 2023 Executive DirectgrHANO

ehester@hano.org

* Under construci

15
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COMMUNITIES
Elevating the Urban Experience

3. COMPANY RESUME
3. RI HCommuni ti es, LLC

Total # of #of
Federal Funding . Affordable Complete
Housing . Start Date
Source Housing Date

Units

Reference

Project Name Location | Type | Development
Cost (TDC) Units

Marjorianna Willman

School Days — New beria, /o 15 975 546 65 65 - Developer ~ 12/10/2021 11/16/2022  Interim Executive DirectoiLHC

Apartments LA mwillman@lhc.la.gov
Bonnie Moor
Lee Hardware & Shreveport CDBG .
- Devel .
United Jewelers LA MF $19,434,886 $6.000,000 109 88 eveloper 6/15/2021 7/20/2022 Di r e&l_)tecprt of Cor
bonni e. moor e @s h
Lacy Landr uj
Hammond Director-GCift yAd
Station HaerRond, MF  $16,150,964 $7C 3'?1%6000 67 67 - Developer ~ 3/30/2021  7/21/2022 Ha mmon d
Apartments B 98873653 /
l andrum_1I| @hamm
Moni que Boul
Bottle At Lofts | Lafayette, o || g6 537 315 CDBG 65 65 ; Developer ~ 1/15/2021 4/14/2022 Acadi ana Pl anni
Phase I LA $6,090,000
mboul et @pl anac
Moni que Boul
Lafayette, CDBG . .
Bottle Art Lofts LA MF $15,924,246 $5.000,000 40 40 - Developer  5/1/2020 6/1/2021 Acadi ana Pl anni

mboul et @pl anac

Hammond Lacy Landr ul

. Hammond, CDBG Director-Coft yAd
AE;?::ginets LA MF $5,077,826 $2.420,311 28 28 - Developer  3/21/2019  3/30/2020 S
P l andrum_1I| @hamm
CDBG
. . . LuBi ac lkdHWDn
BEE New ME 18072161  ©2670.000 56 50 ; Devel  12/13/2017 2/1/2019 20202190
Phase VII Orleans, LA HANO- Luciann bl ackbi
$12,750,000 .

16
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COMMUNITIES
Elevating the Urban Experience

3. COMPANY RESUME
3. RI HCommuni ti es, LLC

Total # of el
Project Name Location | Type | Development (AL R Housing Affordgble Start Date Complete Reference
Source - Housing Date
Cost (TDC) Units .
Units
Resi den Luci BldadltPBb ur
New TCAR
Trem® M Orleans. LA MF $9,250,000 $1.200.000 36 36 - Devel  11/30/2016 2/6/2018 20-20-2190
(1601 O ' T Luciann. bl ackb!
Resi den Luci BlddtPBb ur
New TCAR
Trem® M Orleans. LA MF $10,583,706 $1.200.000 34 34 - Devel  11/30/2016 1/23/2018 20202190
(1508 O ' T Luciann. bl ackb!
Jackson Dr . Safiya R
Capitol Art Lofts MS ’ MF $10,716,768 31 31 - Devel « 9/14/2016 12/20/2017 Chi ef of St aff,
somari @ ackso]
Bienville Basid New CDC?GTillO'?\EI)g’OOO Luci Blo&it/bb ur
MF $15,302,540 ity 50 50 - Dev el  10/30/2016 12/1/2017 20-20-2190
Phase VI Orleans, LA $1,500,000 .
HANO-$3,302.158 Luciann. bl ackbi
CDCE%S%’&%OOO Luci Bldabbur
Q q a I y " _
L) New MF  $22,878,682 $500,000 80 38 - Devel ( 10/30/2016 12/1/2017 20202190
Phase V Orleans, LA HANO- Luciann. bl ackbi
$7,073,433
CDBG$1,500,000
Bienville Basii® New City HOME Luci Bloait/bb ur
MF $45,024,785 $1,400,000 164 147 - Devel « 11/15/2015 6/13/2017 20202190
Phase IV Orleans, LA .
HANO- Luciann. bl ackb
$15,815,083

Matthew Brod
Dallas, TX MF $54,232,074 TIF$1,000,000 215 43 - Devel  8/1/2015 12/1/2016 SveCapit al On e
Matt hew. brodnax (¢

The Mayflower
Apartments

17
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Elevating the Urban Experience

3. COMPANY RESUME
3. RI HCommuni ti es, LLC

Total # of il
Project Name Location | Type | Development (AL R Housing Affordgble Start Date Complete Reference
Source - Housing Date
Cost (TDC) Units .

Units

S - CDBG$1,000,000 Luci Bloadtbbur
B'emz:ﬁs”& Orlg:r:’; A MF $31704413 HANO- 105 42 - Devel  12/1/2014 4/1/2016 20202190

! $13,066,073 Luciann. bl ackb
DH Holmes New Cynthia (oCind

MF $23,541,594 97 - = Devel « 10/1/2014 11/1/2015 CE®ew Or |l eans B

Repositionin Orleans, LA .
positioning = cmconni ck @nol

Miller Rhoads Richmond. MF+ Sharon Eber
Mixed-Use ' $60,366,080 133 - 250 Devel « 6/1/2014 11/1/2015 Deput yoOCCAQ of R
e . VA Hotel )
Repositioning sharon. ebert @ri:
Matt hew Brod
LTV Tower — polas, Tx M ¢78,087,525 186 19 171 Devel ( 4/1/2014  9/1/2015 sveCapital One
Mixed-Use Hotel
Matt hew. brodnax(
CDBG$1,000,000

L . City HOME Luci Blodebbur

i New MF  $24,402,368 $1,273,795 75 30 ; Devel  12/1/2013 8/30/2015 20202190

Phase Il Orleans, LA :
HANG- Luciann. bl ackbi
$7,538,578
CDBG .

L . Luci BloadltbBbur

Bienville Basid New ME  $46954621 12500000 152 100 ; Devel ( 12/1/2013 8/28/2015 20202190
Phase | Orleans, LA HANO- Luciann. bl ackb!

$11,026,377 '

Bienville Basid New CDBG$4,510,045 Luci Blodtbbur

Infrastructure & Orleans. LA MF $17,960,000 HANO- - - - Devel  12/1/2013 8/28/2015 20-20-2190
Demolition ’ $13,391,933 Luciann. bl ackbi

18
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3. COMPANY RESUME

Complete
Date

Reference

3.1 RI HCommuni ti es, LLC
# of
Total . # of
Project Name Location | Type | Development (AL R Housing Affordgble Start Date
Source - Housing
Cost (TDC) Units .
Units
225 Baronne New MF+
Mixed Use Orleans, LA Hotel $96,109,000 192 39 188 Devel « 11/8/2013
Marais New CDBG
Apartments Orleans, LA MF $35,516,199 $9.500,000 112 112 - Devel  11/1/2012
. . New CDBG
Hibernia Tower Orleans, LA MF $63,304,190 $4.000,000 175 36 - Devel  826/2011
AHP
Dr. Everett &
Melva Williams New MF $10,824,444 OO 42 42 - Devel  6/24/2012
Buildin Orleans, LA NSP2
g $2,030,000
Barataria Station CDBG
" Houma, LA MF $9,703,221 $3.999 420 43 33 - Devel  6/16/2011
CDBG
New $7,590,000
Rosa F. Keller Orleans, LA MF $16,802,600 HOME. 60 60 - Devel  12/10/2010
$1,950,000
Blue Plate Artist New CDBG
Lofts Orleans, LA MF $25,637,699 $9.000,000 72 50 - Devel « 3/24/2011

8/24/2015

5/21/2014

3/18/2014

10/24/2013

4/23/2012

4/12/2012

3/7/2012

Ti mothy R. S
VP CREpital C
timothy.r.smith

Luci BloadtbBbur
20-20-2190
Luciann. bl ackbi

Ti mothy R. S
VP CRERpital C

timothy.r.smith
Mart ha Kege
Unity of Greate

mkegel @Qunityg

Kelli Cunningham
Director, Dept. of Housing,
Terrebonne Parish
kcunningham@tpcg.org

Mart ha Kege
Unity of Greate
mkegel @Qunityg

Pat Forbes
LA Office of ¢
Devel opment
patrick. forbe
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3. COMPANY RESUME
3. RI HCommuni ti es, LLC

Total # of #of
Federal Funding . Affordable Complete
Housing . Start Date
Source Housing Date

Units

Project Name Location | Type | Development
Cost (TDC) Units

Reference

Evette Hester

e MF  $11,508,608 CDBG 30 30 - Devel  4/19/2011 1/24/2012 Executive DirectgrHANO
Il Orleans, LA $4,000,000
ehester@hano.org
KelliCunningham
Barataria Station CDBG Director, Dept. of Housing,
| Houma, LA MF $11,484,000 $5.700,000 57 36 - Devel  10/22/2010 11/18/2011 Terrebonne Parish
kcunningham@tpcg.org
Pat Forbes
. . |
Aloysius New MF  $16,705,190 CDBG 49 23 - Devel  11/20/2009 12/3/2010 LA Office of

Apartments Orleans, LA $9,277,059 Devel opment

patrick. forbe

King Edward & Jackson ME+ Laura Hipp
Standard Life ' $114,440,886 140 - 186 Devel « 3/1/2007 8/1/2010 I nterim Execut.i
. MS Hotel . . .
Mixed-Use Il hi pp@mi ssi ss
Kelli Cunningham
Bonne Terre CDBG Director, Dept. ofHousing,
Village Il Houma, LA MF $10,420,000 $4,098.148 64 38 - Devel  6/1/2009 5/1/2010 Terrebonne Parish
kcunningham@tpcg.org
CDBG Paul Rai nwat
River Garden New $26,054,822 Fmr . Commi ssi one
Phase Il Orleans, LA MF $68,682,000 HANO- 310 124 - Devel  12/1/2007 10/1/2009 of LA
$1,881,000 Rai nwater 97 @gr
Ti mot hy Leon
. New CDBG Seni or Managin
Nine27 Orleans, LA MF $24,993,000 $12,727.185 76 16 - Devel  12/1/2007 6/1/2009 Berkadi a

tim. |l eonhar d @b
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3.
3.1

Project Name

COMPANY RESUME
RI HCommuni ti es, LLC

Location

Type

Total
Development
Cost (TDC)

Federal Funding
Source

# of
Housing
Units

# of
Affordable
Housing
Units

Start Date

Complete
Date

Reference

The
Redemptorist
Elderly

Miller & Rhoads
Mixed-Use

Bywater Art Lofts

River Garden
Elderly

Flint Goodridge
Elderly

Mills Row
Condos

Cotton Mill
Condos

River Garden
Historic

New
Orleans, LA

Richmond,
VA

New
Orleans, LA

New
Orleans, LA

New
Orleans, LA

New
Orleans

New
Orleans, LA

New
Orleans, LA

MF

MF+
Hotel

MF

MF

MF

MF

MF

MF

$15,551,000

$109,706,893

$10,472,000

$9,736,000

$13,488,223

$7,302,000

$54,000,000

$9,728,000

107

133

37

57

89

31

270

37

107

37

37

89

37

250

12/1/2007

12/1/2006

12/1/2007

12/1/2006

12/1/2006

8/1/2004

7/1/2004

12/1/2006

5/1/2009

2/1/2009

12/1/2008

12/1/2007

11/1/2007

8/1/2007

5/1/2007

11/1/2007

Father Byron
OrdeRedé&mptor.i
byron. mil |l er @n

Sharon Eber
Deput yoCCAQ@ of R
sharon. ebert @r i

John Guarni ¢
Bywater Neighbo
john@studi owt

Paul Rai nwat
Fmr . Commi ssi one
of LA

Rai nwater 97 @gr

Sidney Barth
Fmr . May dOrr | eefan
sbarthel emy @hr i

Gary Grim
Il nvestor
garygri m@t hej ec
Jim Mehal so
Il nvestor
pj ames. mehal so @

Paul Rai nwat
Fmr . Commi ssi one
of LA

Rai nwater 97 @gr
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3.

COMPANY RESUME
LLC

3.1 RI HCommuni ti es,
# of
. . Total Federal Funding #Of. Affordable
Project Name Location | Type | Development Housing .
Source - Housing
Cost (TDC) Units .
Units
Cupples Station  St. Louis, ME $30,910,000 131 197
Apartments MO
Papillon New
MF 13,1 11 -
Apartments Orleans, LA  FElUIO 6
Nissen Winston
Apartments Salem, NC B[ S8 T 145 i
. HOPE A
R'Vlf;:sir?e” Orlglaerg A MF  $48,470000  $13360,800 296 122
’ TIF$10,804,151
HOPE W
$3,621,255
Infrastrul(-:t.ure & Orleans, LA MF $19,000,000 City of N.O. - -
Demolition Bonds $6,000,000
State Funds
$8,000,000
The Bakery
Condo New MF  $8,140,000 66
. Orleans, LA
Conversion
Humble Mixed Houston, MF+
T Hotel $98,710,000 82

Use

WCW/ThRARMHO

2 Y Y[ diy/ A ot \ER LJ2

Complete Reference

Start Date Date

Chri s-DWirseet o1
Aegon Real As

3/1/2006
cawi se@aegona

12/1/2004

Sidney Barth
Ma yQorrl eoaf

Devel  11/1/2005 11/1/2005 For mer
sbarthel emy317
Al l en Joine
Devel « 9/1/2004 8/1/2005 Mayor of-SaMi emt
mayorsoffice@c
Paul Rai nwat
Devel 612003 612005 M- commissione
of LA
Rai nwater 97 @gr
Paul Rai nwat
Devel 612003 612005 M- commissione
of LA
Rai nwater 97 @gr
Sidney Barth
- Devel  5/1/2003 2/1/2005 For mer Mayor of
sbarthel emy317
Yancey Bewl ¢
1/1/1998 7/2/2003 Lender
ybewl ey@whi tne

362 Deve
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3. COMPANY RESUME
3. RI HCommuni ti es, LLC

Total # of #of
Federal Funding . Affordable Complete
Housing . Start Date
Source Housing Date

Units

Reference

Project Name Location | Type | Development
Cost (TDC) Units

Dal e Rut hsa

Mer:ﬂh;?d'se St'MLgu'S' MF  $48,450,000 213 94 - Devel  10/1/2000 12/30/2002 St. Louis Devel
3162-2400
New gb‘ltélo_gaggo Der i @l Sal 2
American Can MF $44,500,000 .’ ' 268 54 - Devel « 3/1/2000 9/1/2001 Chairman of th
Orleans, LA City Grant dsai =emnil@sox
$500,000
. Marjorianna Willman
Lee Hardware /- Shreveport, o ¢4 540 000 City Loan 109 55 ; Devel  9/1/1998 10/31/1999 Interim Executive DirectolLHC
United Jewelers LA $2,200,000 )
mwillman@Ihc.la.gov
. Marjorianna Willman
Hammond — Hammond, \\c ¢ 135 000 City Loan 28 28 ; Devel  12/1/1997 11/1/1998 Interim Executive DirectolLHC
Eastside LA $180,000 )
mwillman@Ihc.la.gov
Cotton Mill New sSlemey Bartn

MF $35,810,000 287 - - Devel  9/1/1996 3/1/1998 For mer MayQrrl eoaf

Apartments Orleans, LA sbarthel emy317

MarjoriannaWillman

Congress Square i MF $1,835,000 32 32 - Devel  1/1/1997 3/1/1998 Interim Executive DirectoiLHC
Orleans, LA .
mwillman@Ihc.la.gov
Gravier Place New sl dmey Bartn

MF $12,862,000 132 - - Devel  11/1/1994 12/1/1996 For mer MayQrrl eoaf

Apartments Orleans, LA sbarthel emy317
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3. COMPANY RESUME
3. RI HCommuni ti es, LLC

Total # of #of
Project Name Location | Type | Development (AL R Housing Affordgble Start Date Complete Reference
Source - Housing Date
Cost (TDC) Units Units

Marjorianna Willman
Bonne Terre Houma, LA MF $3,250,000 51 51 - Devel  4/1/1995 6/1/1996 Interim Executive Directoil.HC

Parish HOME

ELESR e mwillman@Ihc.la.gov
Cynthia (0Cind)
MF $6,300,000 87 - - Devel  3/1/1994 1/1/1996 CE®ew Orl eans B
cmconni ck @nol

DH Holmes New
Apartments Orleans, LA

Sidney Barth

F | Fi N
ederal Fiber ew MF  $15,270,000 132 - ; Devel  6/1/1995 12/1/1995 For mer Ma yQrrl eoaf
Mills Orleans, LA
sbarthel emy317
SidBaythel em
The H N
e Henderson ew MF  $4,700,000 61 : - Devel 811995 12/1/1995 For mer Mayor of
Condos Orleans, LA
sbarthel emy317
Niemm T5ert H?SAE$27:O’?OO Marjorianna Willman
School Days La . MF $3,915000 P 65 65 ) Devel 811994 12/1/1995 Interim Executive DirectoiLHC
$85.000 mwillman@lhc.la.gov
. Marjorianna Willman
Evangeline L>/,-\ ' MF $5,300,000 86 86 - Devel  9/1/1994 12/1/1995 Interim Executive Directol.HC
mwillman@Ihc.la.gov
il B Marjorianna Willman

MF $7,400,000 195 195 - Devel « 12/1/1991 3/1/1992 Interim Executive DirectoiLHC

Presbyterian Rouge, LA mwillman@lhc.la.gov

Sidney Barth
MF $4,500,000 68 - - Devel  4/1/1991 12/31/1991 For mer Mayor of
sbarthel emy317

Bakery New
Apartments Orleans, LA
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3. COMPANY RESUME
3. RI HCommuni ti es, LLC

Total # of #of
Federal Funding . Affordable Complete
Housing . Start Date
Source Housing Date

Units

Reference

Project Name Location | Type | Development
Cost (TDC) Units

New Susan Hal I
St. Mary ’ MF $5,000,000 106 106 - Devel  3/1/1989 12/31/1990 Hi ghCamder ci al
Orleans, LA susan@hcmd4. ¢

Marjorianna Willman
MF $6,681,000 126 126 - Devel  3/1/1990 12/31/1990 Interim Executive Directol.HC
mwillman@lhc.la.gov

The New
Redemptorist  Orleans, LA

Marjorianna Willman

Flint Goodridge New MF $5,325,000 93 93 - Devel « 7/31/1989 12/31/1989 Interim ExecutivDirector, LHC
Orleans, LA ]
mwillman@Ihc.la.gov
New MarjoriannaWillman
Mater Dolorosa MF $3,259,000 68 68 - Devel i 8/1/1988 12/1/1988 Interim Executive Directol.HC
Orleans, LA )
mwillman@Ihc.la.gov
Susan Hall
The Woodward New MF  $16,168,000 192 40 ; Devel  12/1/1985 4/1/1987 Hi ghl and Commer
Lofts Orleans, LA
susan@hcmd4. ¢
Total $1923,861,803 $358,091,834 7,714 3,589 1,407

25



HRI . ! wCWwnhRANMHO
[ 2 Y Y[dylA ot SNER LJ2

COMMUNITIES
Elevating the Urban Experience

3.
3.

COMPANY RESUME
i RICHEmmuni ti es, LLC

HRI@Case Stuldoyer#vli | |l e/ Trem® Choi ce

i

Under a $30.5 mill i on8
Initiative (O0OCNI O) gr =
Depart ment of Housi B0 =
Devel opment to the Cilft
t he HoAwtimgrity of Ne wh
HRI C was selected thro
cedevel oper of New Or |I5L-
Choi ce Nei ghborhood :

redevel opment . The

transformation has sp

includatse ttoha compl et-i on

income I berville Publ ircedrovuesiompgnelit o jad cotnsg Qwi stiht ¢
devel opment s. This progress not only boasts tre
and community revit aldisz &tNil o pr olgwitadnas oarcartidisysnl ael | p
goals and is near achieving CNIO®&ds goal of decon
821 former onsite | bersMiolrl wi pobuhct sodevebopedt
onsite and oofuftsitthee tlhoreoouwgh | e/ Trem® neighborhood
I n 2019, HRI C comp-pbbbedd2amel | semen | bervill
Onsiredevel opment, trabsighimadge CBo®r memg |l ber vil
Housing Devel opment, built in 1942 and | ocated
Quarter, i Nt o -uas ev,i bmnknetdhe-yumiid@e2dmu ni t vy, now refer.:i
Bienville Basi n. The redevel opment of t he | b
rehabilitatiomtoffylBDrhickt dmuiid d3 n gsst; o rnye w ocwnnhsot ur sue
oer fl-atery 4mul tifamily buil dings, ground flo
reintroduction of the street grid | ost l ong ag
construction of new wutilities and publiiaccn rafght s
communi typareemnd par ks; protection and preseryv
well as design and construction per sustainabil |

Communiti es, and LEED ND.

As part-fer tdédpl dcement unit mandate under the CN
i ncludes sevnecroame nhioxuesd ng devel opments | ocated

Il bervill e/ Trem® neighborhood. HRdICOde off i si Res a ek
Apartments, Marais Apartmentsandh®t ReB éwhaiaochd sCiatt
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3. COMPANY RESUME
3. i RICEmmuni ties, LLC

have created 9@2mniatdsli tli ontadt 21 , CNI housing devel

have pr @@nidkeedd c9o me housing lusmi e sCNIofr evhli @dhe dent
Achi evement s

o Pl anning ankdeiDmgiigmnm:ng the for mer |l berville Pu

participatory process spanhning nearly two year

Ai ded blypbetrwvé |l |l e Residents Working Team (1 RWT

community i nvol vement , t he Il bervill e Redevel
transformation addressing stakehol der needs, f
acknowledging comeevasy of e@lost containment, re

k

schedule sensitivity.
v
f

0 Leverage ofHRAICO&GI nCo\l housing production was a
efforts to maximize financial efficiencies and
careful assemblage of a multitude of publ i c &
housing dewdltammd Btl®Riovleiro’® i n total private fu

o Communi ty and SupportiTvhe o8ghoutests heCIHN)I: | ber
Redevel opment, Urban Strategies, Il nc. (ouUsSlI 06)
Coordination, Resident Engagement, Relocation
partnerships to support bvehedOOhiamblhi éevelst
funds to secure over $21 million in public an
People Strategy. Throughout the | ife of t he
househrodmdst He target public housing site parti
with USI.

o Contracting, Hiring,HRI Coai GNIhngd Suelcepmenst ef f
yielded i mpressive results including the hirin
training provided for 198 Section 3 individual
value awardedetoi OBEBWB&sSness and partnership

o Continued Neighbor hoWidt hRetirnevneesntdmoeunst,: f ocused e
Hurricane Katrina and in part spurred by the |
$4.4 billion has been invested in the revital
($913 million ilnd ihoonusiinnc,ead 2 .hxc5arbei, $441.3 mil/l

and $104 million in education).
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HRI@ase St uldayf aty2et t e Bo

i

i

COMPANY RESUME
i RICHEmmuni ti es, LLC

The "Four Cornerso intersection and neighborhoo
community, culture and commerce. Yet as ti me pe
neglected and disinvested, however, al Qviatyys o fe ma
Lafayette. Anchoring one of ti{eda tbournt|domgndrmcilil
built in 1948,CwlasgdambingsiColtattl ing plants | ocat
In 2020, HRI' C made a $16 million investment and
Cola bottling building and-uadijtacaefnftorwamé o uasret i

property, known as the Bottle Art Lablte, dAflfleruinr
much needed housing for households €anstngcD®éon

on Bottle Art Lofts Phase | began in May 2020 an
utilized Feder al LI HTCs, FebREwaldi agd Smnata KTCy,
Bottle Art Lofts Phase 1|1 i s an auwniatc emrtqp ebritéy 2t
has the same affordability components and | easi
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COMPANY RESUME
i RICHEmmuni ti es, LLC

OCDG6s PiggybackI|l Resméi eaPRMME&@&)Y program, -Phase |

bedroom units, various resilieoutrpdesei gonmmeat arrye :
and fitneGonscternutcetri.on on Bottle Art Lofts Phase
completion in April 2022. The propRcfturudiindg,z ealnd

City Il oan.

Achi evement s:

0O lnvest ment in Commercial | Gopardorer RV pt avli it hatti
Pl anning Commi ssion, the BbtehehAdtnewftsf €omr
the underutilized OFour Cornersdé and is servir
reinvestment initiatives in the area.

o Empl oy Disaster Recovery Resour cHRIlI CoslbLeves afge!
|l everaged all available resources to finance t
financing sources and partners of the project.
generated through syndi casttioorni cofT alxl HCIrCe daintds , F eac
proceeds from the sale of State Historic Tax

debt, and gap financing |l oans fTrymDehel bpméesi a
Lafayette Consolidated Government, exhibiting
State | evel
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HRICase StuHaymm#o3nd St ati o

a In 2020, HRI Commun
$7.3M in Community
Gr abhit saster Recover)
Loui sianads Oof fice
Devel opment (60CD«
construction of 67

U The GCDBGfunding was}§@k
awarded to the
PRI ME program whi
resiliency i n bui l
providing ncmineed hou
di sapnteme areas.

0O Hammond Station, following its completion in J
affordable, quality apartments to an area | ack
i ncome averaging and includes units, abv0a%,| a6bll %,
and 80% AMI . Project amenities include a fitne
area with picnic tables, c¢commumrintiyt gnaarscheerr,s , o fdf

and di shwasher s.
Achi evement s:

0 ResiliencyAbnparatiovfeshe Disaster Resilience i
Hammond Station has been designed and buil't a
di sapnteme .aSeogrieonof the resililestiteatufes Bucl
Ho me Safl BtHES 6)( 0 FORTI FI ED Commerci al Roof St e
Communities Certification, Backfl ow Preventer s
Commer ci al Gol d Sthamdygr Matamd aFlsoaacd Assemblie

The Enterprise Green Community Certification

such as risks assessments, stor mwater managen
emergencies, floodproofing, and islandable pow
features that prewvanti ngevwaa gd olalc kefvleomw . The me
al so a design feature that allow any systems t

fl ood event.
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i RICHEmmuni ti es, LLC

HRI@Case StuAdlyoy#sdi us A

i

Located on the outer ed
Al oysius Apart mequdaédroe s

story, new conisnacamd i or

a 29-sQ6Hroemt site.

Compl eted i n 2010, t he¢
consi sts of 49 r else dren q-
and 4dedroom); 1,500 e
nei ghborhood retail S
parking spaces;

community courtyantdef odg

buil ding that is fur ni AN
and dining, a kb-foeehattkiBndspaand a secured gr
Of the 49 wunits, 5 units are Permanent Supporti
2098 0% AMI , 18 units are affordable with rents b

mar ket rate.

Achi evement s:

o Planning amRktpbesieqqri:ii ng sever al of the earl i esH
the site is asanryi cphinaictehd@i €t byyaad sits at the
hi storic districts. This dynamic mix of nei gh
participatory design process in which HRIC and
community stakeboddetsjchsstand neighborhood
involving all interests in the plraonprichg upih o d e
modern materials and practices to create an ef

the historic nature of the surrounding neighbo

0O Sustainabl eA Fkeeayt uamesni ty of the Aloysius proj e
building designs refl ect renfgf itchiee nhceys te qpuri goanteinct e s
the time of its construction. Al units were d
and kiatppphedmnces are Energy Starpamae@Bldl gwasnsdows
Wi ndows and gl azed -patue dbod s4dviea el estd) 2wi5 hmi R
a Solar Heat Gain Coefficiendg iofs Wl a4t eod dse svgel |

0 OperatingSbmceesdve initial stabilization in 20
a mi-xedome pr op'éWatryd icnant hseucicessfully operate.
an average occupancy of 96 %.
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i RICHEmmuni ti es, LLC

HRICase St uBdlyue# 5RI ol @ f

i

HRI C and JCH Devel opment (06JCHO) rehabilitated
98,022 squalrec dteeed camdSout h Jefferson Davis Par
mi x-edcome apartments and approximately 106 surf

uni t s, 50 units (69%) are affordable with rents
mar ket r.at®ehd 38264. 6 million devel opment targets
exhibit and gallery space, as well as a rooftop

stunning views of the downtown New Orleans skyl:
Construction began in March 2011 and was compl e
mi xture of Federal and SteaxteempHT so,n dF efdienraanic i LnigH T
funding through its Piggyback financinbewrograr
Orl eans and a property tax abatement t hrough t
Progr am.
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Achi evement s:

0 Meet Secretary of the Interiords Standards for
A Windods survey of the existing industrial ste
that the windows could not be rehabilitated

HCI D wor ked wi t h Graham window manufacturer

matched the pxobBtiegand desi gn, are complian
standards, and are energy efficient.

A Structur al Col umns wi th [IdnTvheer toerdi gH ynrad milda y®auy
building included broad expanses otropear a@lpa
columns. The | ayout of the apartments was des
' iving spaces. The interior finishes emphasi
exposed concrete ceilings and polished concr

0 Continued Neighbor hdadde Ragiofwaedst memar ket appeal

its extensive 1,300+ person waitlist and its a

an-dhambnth period. Direct outreach and coordir

the extension @fatthhe ppulol iacndbibkeeyond t he devel

nvestments for single family redevelopment in

completion of extensive street repairs by the
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i RICHEmmuni ti es, LLC

HRICase StuRliyve#r6 Garden Hop

i

I n 1996, HANO received a HOPE VI grant to revit

Devel opment in the Lower Garden District of Ne w
Developer for this Ohaxcpe s\ll egcrtaendt, iHRIICO B98&.gr essi v
infrastructur e, housing and commerci al revitaliz
mi x-ede/ mf kednce community in New Orl eans.

I n total, the compl et e dHobples 6V.16 GCwinmnhuinoint yRiivnecrl uGaer
units (700 of -wh¢ame arentnmalxedni ts an-dnd@&meof w
homeowner ship uni ts), 225,094 square -adeet of

nei ghborhood park offerindg pengpé¢et graenwalplaway s itr
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Achi
o]

evement s:

Il nnov
i nteg
histo
vi br a
nei gh
resid
Commu
perfo
HANO
Creat
const
$28.0
resid
Contii
Thoma
Lower

Lower
t hat

ative and Coll|l aHBFr@tanmd HNEGEBEDewePéanhasked
rating differengdgolelteende ntesi gohfb oa hbodg i nt o
ric Lower Garden District through a cohe
ntusnei xxeodnmuni ty whnl armhi heatorab style co
borhood. Communi ty participants i ncl ude
ents® council s, nei ghborhood social organ
nity and SuppPRirtdry eGa&rederni cveass t he first H
rmed for HANO and served as a | earning ex
managed Co8wmbhityesSeyf (0CSS6) programing
ive Financing and SuccessSfeclur PuMalriaitPor i v e
ruct a retail |l ocation adjacent to the si
mi I-flrieoen boandsa,x which HRIC used to help f
ential construction.

nued Neighbor hdPod oReitrv e etdmreripd amemrtd, St he

s Public Housing project was a deterrent
Garden District. As soon as the River Ga
Garden Di mter iant egowinoknli ¢ alb ¢ gkeanti i r icwimmg na n ¢
the residents are proud to call home.
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3.0 0. HCI Architectur e, Il nc.

HCI Architecture, | nan HRARC)se( 9iHCd Abompany, p
architectural and interior desparnt ys edevvieleowsp efrosr. bH
formed in 1995 to work dir-botl gerws,t hasiewel bpaearss
stakehol deres wmaodi ot palbti private entities. HCIA pr
performs property needs assessments; assists in d
with | ocal, State and eFsedwirtahl caognesnucliteasn;t sc oaonrdd i prad

produces graphic presentation materials for c¢commu
and provides construction administration services

HCI A empl oys a design

professional s, i ncl udi

Designers, Quality Cont

Admi ni stration. The tea )
rel ationships wi th

eneral/ subcontractar si

oui si ana, Fl ori da, an

ompl et ed more than 6 5

onsisting of more tha

, 900 hotel rooms, 560
guare feet of of ficel
ar ki ngurses.ucHaving ser
Record on the vast ma j
i ncome/ affor-fdiamdmece md v
HCI A possesses vast e X
programming compl ex pr
with HUD along with i$f
program requirements.
experience designing -p
guality, energy ef fici
standards while also e
the neighborhood and r
desires of the communi:t

Hi bernia Tower
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Comprehensive Design and Con{

a0 Wi th HRI being a vertically integrateenfirm,
comprehensive spectrum ofmadeagiegenahadyv erosnisghtucs i
equi pped with extensidendanowl adge adff omdaklde ho
requirements. Coordinated byi tHRI IChwaeaglt iHgd tAi, o it sh o«
are conduct ed t hdreovuegl hoopunte stsh.ipsBepgienni ng with site

anal ysi s, the predevel opment team of architect
professionals coll aborate with the development t
identify feasiblle@psmeanamwiddahifron hkdeypwad ogram param
has been qualified for development, preliminary
design drawings and cost estimates for financi al
projectsocddsd salpso involves researching public

building informbuidn dmnawidigsg ast e, structur al
all of which provide critical i nsight tornucptrioopne r t
efforts.

= ’.

g
"III}"
*HHTHH

}

:

-

Bienville Basi
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COMPANY RESUME

(1 HCI Architectur e, Il nc.

Firmly embracing the value inherent to a partic
community and project stakeholders in the design
to ensure that the finished develaonpdnednitr ercetfiloenc tfs
al l project team members or interests. St akehc
participants, nei ghborhood/ property residents, ¢
authorities, HUD, state agencies, among others.
HRI Cds construction team develops and maintains
in conjunction with the architectural -tepmbs de:
knowl edge and contr ol of the projeepfesemiogd eb g
devel opment project manager, an architectur al p
manager, has a voice and role in bringing the
construction team are i ntegrhaolulty tihnev oplrveedde vienl otphm
construction process, mai ntaining strong-oversi
site team of architects and construction manage
scope, ri sk exposure andalcbhbedpl eanas wieth tbke
contract documepmeé sentThamsd avest evel of service f
assurance and contract/ program compliance provi

by traditional detvleidprapg mgntarcawndersctar e firms but
benefits to ensuring the projectds success.

HCI A offers design and cost evaluation for all p
the design and construction processes, further
and within budget.

HCI Ad s experience has been highly concentratec

rehabilitation and bl ight el iminati on t hat h a
nei ghborhoods throughout New Orleans and other
al one, these include partnerships winttls time tQiet
Il bervill e/ Trem® neighborhood, the RiveirnGahden
Lower Garden District, and the Ameri cabiytCasnn Apa
well as, the Cotton Mill Apartments and Mills R
District, the Hammond Eastside Apartments, Shr e\
Apartments, -@mldatBet tCloicmg Pl antydtBtoet |l e Art Lof't
HCI A is extremely famili-lamcaovmd hhad diomg abé gu laantdo 1
housing authorities, and HUD (including environt
Nati onal Hi storic Preservation Actt)he HHErtokandhas w

range of requirements aCsistoyciPaltaendn iwigt,h Srteovrinmewast ely
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Public Works (Traffic & Infrastructureal,omBail di
with the Louisiana State Historic Preservation C
worked cooperatively with the various neighbor

involving alll interests in the planning process.
0O HCI A follows Enterprisefds Green Communities Cert
best geared towards multifamily housing. Wi th <c
mul tifamily housing in coastalpro@ammuarsi,t iHRG&l Aa nadl
i ncorporates environmentally sustainabl e featur e
such as those comprising the Institute for Busi

progr am.

Bienville Basi
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3.0 1 . HCI Architecture, | nc.

HCI A Case d3teumhyn n# ISt or eD Brua Il ds oy

O The $14.7 million Lemann Art Lofts wasi commé et ed
units and totals 55,500 square feet.

0O The ©project includes two buildings on the form

Buil di ngs:
o One existing hi sstidrei c-6 thoueiyl 3 ma g o norny Lemann Bu

rehabilitated and adapted into 30 apartment un
0 On the site of the existtiomy paroldi nfgr almetd, ba i
constructed to provide an additional 12 apartm

HCl@ase St adiyt ¥ 2SqudaNeew 1052 e

O Completed in August 2021, the $23.2 midtle omniCti g4
and 30 affordable units.

0 This project is a key c®®poneat Nefighher hbedsi |l heE

O Prior to its development, the bl ock was a for mer
1501 St . Loui s® aShtdr eshutitrer €demi nce Hurricane K
demol i shed and has been r edeivred ome;fl anminlttgi B 6 ushh

including newofwajyaaent Laifght e Greenway i mpr ove mi
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HCI A Case doFHtywmdy #HDuse/ liyarmp a

0O Completed in February 2020, the $106 million pr
hot el roesmsa cea PRa2roki ng garage and 3,250 square f

0 New construction doewnee doplnmeenndt iomn tChiet yheart of dow
awarded through an RFP.

I
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HCI A Case 09thiedyRetsd dences adtNewr €Om® e

U Completed in March 2018, the $17.9 million pro
affordable senior housing units in the Trem® ad)j
0 The project includes two offsite I bervillelTrem
tot al uni ts.

0 Redevel opment plans called for renovation of tv
construction infill on both parcels.

42



HRI . ! wCWwnhRANMHO
[ 2 Y Y[dylA ot SNER LJ2

COMMUNITIES
Elevating the Urban Experience

3. COMPRESUME

3. LHRI Management, LLC

HRI Management, &a&ahmh CHRICHRIeEMO) ¢ce company, provid
management services for both HRIp@GS yr eswinckan tpirealp e
HRI'M cumaeag®mr Gdperties, whB8émi compcicees 55 states

HRI'M has a75Betmpflfoyefes 1including specialists in |
compliance, mai ntenance and resi dent services. U
HRI'M brings over 30 years of experienmndce,imffloe dalt

andxmdncome-famamlidiy bui 8éi nfifs HRWMBEB managed propert
affordabl e -iomcaoma emiax,e HRI M i s @ maw&kieng,) esemreirotin n

mi x-edcome, afnidnanxedproperty management .

Based on decades of impeccable perfor msnaenddamd ea
positive relationships with |l ocal, State and Fede
worl dés | eading Il ending and i navse sa itnrgacfki nraenccdrad d
l ine property performance masterfully married to
its residents. A substanti al portion-Katr HREMOE i N&
has provided its exmpelriiemace tamam maisttrery in a vari
State and the standard Feder al affordabl e or sub
prepares and processes all certifi-patipynki oal sape
of ah&dan@T I ncome Certifications to ensure the prop:
No stranger to Texas, HRI'M has successfulusyg oper
project in downtown Dallas since its opening 1in
Apartments in downtown Dallas since ittdheopreniarsg
apart ment rent al mar ket . | f sehacekbdPtazamaaade Val
nei ghbormrrradeds!| opment , HRI' M will be able to | eve
programs and professionals i nedPmddsisveantdo wmhdrl k ebte

property conditions.

3,

A %

Lo
A,
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3. LHRI Management, LLC

HRI M6s E

HRIMperates projects in accordance with the highe
financi al management, reporting and administratiyv
mi x-edcome,-usnée x@odusing projects, HRt M t9® e@poo¥iden
foll owing management services:
T Ensure that the property provides a quality an:«
racially and ethnically integrated resident po
col or, family status, di sability status or nat

T House responsible residents and maximize occup

T Provide effective and timely services to the
property, ensuring resident and ownership sati

T Maintain effective wor king rel ationships wi t |

government including the police department, ot
ar ea, | enders and i nvestors. | f needevdoiome occ a
and respectful audience with the management t
and use best efforts to resolve those compl ain
applicable fair housing regulations.

Rel ationships and Reputation
HRI'M has establansghed,!| pogi ti ve relationships with

agenci es, housing advocat es, vendor s, l ender s, [
i mperative that a management firm hhagastezanbhgoneg)
i mportantly, it must have a reputation for genera

of boltitwmen property performance and a reputation
residents.

Tax Credit Compliance Expertise

As theuisre management company for a deveilopomat fi
and mikednce properties and with a substanti al p
openi ngkagaostna, HRI M6s compliance teaam Wwasi etnycoaf
complicated Il ocal, State and the standard Feder al

HRI' M prepares and processesaaldl-haev@igho mti anse oo
but relieoardry thinrad ampr dwvalo nef Ceelrlt iTTéamati ons t o
compliance requirements are achieved.

4 4
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Diverse Location and Property Types

HRI'M manages a significant and diverse portfolio c
HRI'M property managers and |l easing staff to refer
property |l acks unit avaotl arhedti tryegul atfornty/ec d mpli il g n
This ocritical massoO6 of diverse unit types has r e
families that otherwise may not have secured hous
mar ket i ngofcfoesrtisngoyrental opportunities in various

Team/ St aff
HRI'M is fortunate to haviecdh eaamomd mlhamg. nihRIt M aic® r a lo

and retain the best talent in all of its markets &
package, and di verse training. HRI' M offers i nte
encourages and supports steaflinstotpaetioci Retad IErst |
(I . R.E.M.) and National Apartment Association (N.,
of a company that makes a difference in the commu

t heir deci sdi ognr otwo wsittahy HaRl M.
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HRI Bleni or Housing Man:

HRI'M is a | eading property management company t ha
| oowncome senior housing properties for over 30 ye
but also the hidden compl exities oandmahnaasgi enxgt & msdi
experience stewarding units with operating subsid
properties summarized bel ow:

Manage
Property Year City/ S| Propert Senlor PBV Uni

Resi dences Hi st or i HANO
Orleans) EE Constru 2 PSH
Resi dences at T Hi st or i 33 HANO
Orl eans) N Constru 85 2 PSH
Bienvill e Basin 2015 New Or |l eNew Cons 51 51 HANO

Mar ai s Apart 2014 New Or | ¢ Hi stor 112 B

6 PSH

Bonne Terre \ 2010 Houma, New Cons 6 4 10 PSH

Ri ver Garden EI 2006 New Or |l eNew Cons 57 57 HANO
Bonne Terre A 1995 Houma, New Cons 51 4 PSH
School Days A 1995 New | be Hi st or 65 1®SH

. . 101 HANC
Redemptori st EI 1990 New Or |l ¢ Hi stor 107 6 PSH

FIint Goodridge 1990 New Or | ¢ Hi stor 89 89 HANO
Tot al 664 514
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HRI Blpeci al Needs Housi ng

HRI Mds piordalf@dparsmpert i2eEewimaiment Supportive HousiI
properties with 106 Siwéltcédr rRlgus r@asensnitti ¥y,e alnld c
of property management activities with the proje
services on which most of these households are de

City!/ St SEGI EFEIErES

Woodring Apart men 2023 Lake Cha
St . Bernard Circl 2023 New Orl e 51 3 -
Woodring Apart men 2023 Lake Cha 70 4 -
Gr oRleace Apart me 2022 New Orl e 32 11 -
Lemann Art Lof 2022 Donal dsor 42 3 -
Hammond Station A 2022 Ha mmond, 67 6 -
Bottle Art Lof't 2022 LafayetH 65 6 -
RomaBn envil | e 2022 New Orl e 31 2 -
GOMondy 2022 New Orl e 35 3 -
Laf-Tt eme Cottag 2021 New Orl e 31 2 -
Bottle Art Lof't 2020 Lafayet! 40 2 -
New Hammond East si 2019 Ha mmond, 28 4 -
Bl ueberry Hill 2019 New Orl e 45 3 -
Residences at Tr em® 2016 New Orl e 33 2 -
Bienville -Basin 2015 New Orl e 626 42 -
Mar ai s Apart me 2014 New Orl e 112 7
Sacred Heart Aps 2014 New Orl e 1009 - 55
Dr . Ev eMeeltvta awlidl | i an 2013 New Orl e 42 - 21
Bl ue Pl ate Arti 2012 New Orl e 72 4 -
Bywater Phase 2 2012 New Or |l e 30 3 -
Hi bernia Tower A 2012 New Orl e 175 2 -
Rosa FAp&rtl memt s 2012 New Or |l e 60 - 30
Barataria Stat 2012 Houma, 43 5 -
Barataria Stat 2011 Houma, 57 3 -
Bonne Terre Vil 2010 Houma, 6 4 9 -
Al oysius Apartn 2010 New Or |l e 49 5 -
Cypress Apart me 2009 New Orl e 48 3 -
Nine 27 Apart me 20009 New Orl e 76 4 -
Ri ver Garden Ph 20009 New Orl e 310 16 -
Cypress Apart me 2008 New Orl e 51 9 -
Ri ver Garden Ph 2005 New Orl e 296 12 -
Lee Hardware & Un 2002 Shrevepo 109 8 -
Bonne Terre Vil 1996 Houma, 51 10
School Days Apart 1995 New | ber 65 16 -
Redemptorist Apa 1990 New Orl e 107 3 -
Tot al 3197 211 106
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COMMUNITIES
Elevating the Urban Experience

3. COMPANY RESUME
3.0 0 0. HRI Management , LLC

HRI C/ HRI' M Owned and

— ——r __zf‘:;; )

- ~ = -

River Garden Phase | River Garden Phase || River Garden Elderly Apartments River Garden Historic Apartments
New Orleans, LA New Orleans, LA New Orleans. LA New Orleans, LA
296 Apartments 310 Apartments 57 Apartments 37 Apartments

Bywater Art Lofts Bywater Art Lofts Phase Il Blue Plate Artist Lofts Marais Apartments
New Orleans, LA New Orleans, LA New Orleans, LA New Orleans, LA

37 Apartments 30 Apartments 72 Apartments 112 Apartments

Tremé Market Residences Flint-Goodridge Apariments Redemptorist Apartments
New Orleans, LA New Orleans, LA New Orleans, LA
68 Apartments 89 Apartments 107 Apartments
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COMMUNITIES
Elevating the Urban Experience

3. COMPANY RESUME
3.0 0 0. HRI Management , LLC

HRI C/ HRI' M Owned and

Bienville Basin Phase | - VI| Apartments
New Orleans, LA
682 Apartments

Aloysius Apartments Nine27 Apartments St. Bernard Circle
New Orleans, LA New Orleans, LA New Orleans, LA
48 Apartments 76 Apartments 51 Apartments

Bonne Terre Village | Bonne Terre || Barataria Station | Barataria Station Il
Houma, LA Houma, LA Houma, LA Houma, LA
55 Apartments 64 Apariments 57 Apartments 43 Apartments
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COMMUNITIES

Elevating the Urban Experience

3. COMPANY RESUME
3.0 0 0. HRI Management , LLC

HRI C/ HRI' M Owned and

. .
o ~

- - ——
Bottle Art Lofts Phase | Bottle Art Lofts Phase || Hammond Station Apartments Hammond Eastside Apartments
Lafayette, LA Lafayette, LA Hammond, LA Hammond, LA

40 Apartments 65 Apartments 67 Apartments 28 Apartments

1

FEEEENERE

i B —— e ‘_-:

School Days Apartments Lee Hardware / United Jewelers Woodring Apartments Phase | Woodring Apartments Phase ||
New Iberia, LA Shreveport, LA Lake Charles, LA Lake Charles, LA

55 Apartments 109 Apartments 70 Apartments 40 Apartments

Capitol Art Lofts LTV Tower Miller & Rhoads Residences
Jackson, MS Dallas, TX Richmond, VA

31 Apartments 186 Apartments 111 Apartments
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COMMUNITIES
Elevating the Urban Experience

3. COMPANY RESUME
3.0 0 0. HRI Management , LLC

HRI' M Managed

"""""" QA E He
3 -'—\
N i |
!Illlll d ——
FFERFF agageil B LECLR LRl
FEFEFE e ey BE TR AN
Hibemia Tower Apartments Gravier Place Apartments DH Holmes Apartments
New Orleans, LA New Orleans, LA New Orleans, LA
175 Apartments 132 Apartments 97 Apartments ) It SRl

| , w

B i N SR

The Strand Apartments
New Orleans, LA

192 Aparitments

Cypress Manor | Cypress Manor |l Palmetto Apartments

New Orileans, LA New Orieans, LA New Orieans, LA

51 Apartments 48 Apartments 124 Apartments

s e Rosa F Keller Apartments
Woodward Lofts Sacred Heart Apartments The Dr. Everett & Melva Williams Building New Orleans. LA

New Orleans, LA New Orleans, LA New Orleans, LA 60 Apartments
192 Apartments 109 Apartments 42 Apartments
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COMMUNITIES
Elevating the Urban Experience

3. COMPANY RESUME
3.0 0 0. HRI Management , LLC

HRI' M Managed

s Pl ~ t ' Blueberry Hill Homes Roman Bienville Apariments
ibe ace Apartments New Orleans, LA .
New Orleans. LA Go Mondy School Apartments 43 A 2 Rew Orieans, b
, partments 31 Apariments
35 Apartments New Orleans, LA
35 Apartments [ -

< —)
- Illlﬂ il l](llﬂ =

B

Grove Place Apartments Faubourg Lafitte Apartments Lemann Art Lofts
New Orieans, LA New Orleans, LA Donaldsenville, LA
32 Apartments 437 Apartments 42 Apartments

" i >
... | .ST.. . | ‘""|‘.“

Goge 83 10 T 12 e 2
The Mayflower Cupples Apartments Kind Edward Apartments Standard Life Flats
Dallas, TX St. Louis, MO Jackson, MS Jackson, MS

215 Apartments 131 Apartments 64 Apartments 76 Apartments
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3. COMPRERSUME
3iv.El ki ns, PLC

El ki nsHoORIsC ng Devel opmetdEMkixns@gumrsseb at the

representation in real estate projects at the 1o
practice spans the devel-opmentomwmmenreisaldeandal es oi
well as thenacdusposition, financing and | easing

devel oper s, i nvestors and | enders in secured and
construction, perimaeeht namdi nmge.z zBme i r under st andi
financing considerations uniqgque to real estate de
initial inception to exit, including structuring
complei amict h | ocal , state and federal | aws, | and U
construction | aw and | easing matters. El kins has

devel opment s, having served as r enal ceosutnasted, ftoax ,sc
the | argest projects in New Orleans, including t
Saenger Theatr e, t h-EaMlai smnD8Vahehmé Ri t zD. H. Hol n
Annex as wel | as the Stg RbBdewmsel apthehberville Hou
El kins has significant expertise in the acquisitd.i
mar ket rate and affordabl ei hoomé ngamiori ¢®oaw as dwenlo
and handicapped. I ncludingeal #smgan glriozpetriton |iem spewk
El kinsd projects i-sxempe @6t nbhhzangonfefletak and

i ncome housing tax credits, and often utilize fin
programs, i ncvyealdompmgerntheofr egebl i ¢c housing under t he
I n addition to a heavy concentration of projects i
a nationawidepdrebbtestate client base.

El kins provides | egal counsel to clients develop
structurinmacHK DIBrdresaaseti ons, project financing, n
and government al entities, erdedln eshteataec qaun d ittar ni, ¢
financing, construction and operation of the pr
domestic and foreign financi al institutions; f e
admini strative agencéeespmpammesctci ahstibnational I e
equity investors.

El kins is widely recognized for its work with His
years of experience in representing owner s, de v«
throughout the U.S. t hat rely Miploint ateideemr aTaxan@r €&c
integr al part of their financing structure, equat
provides comprehensive services to clients invol
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COMMUNITIES
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3. COMPRERSUME
3iv.El ki ns, PLC

hi storic properties, including structuring of fin
estate and tax issues involved in the acquisition,
exit strategies for historic projects.

St . Charl es Tiitd eanCoa fpfoirlaitatoem of El kins and serve
Title I nsurance Company, Lawyers Title Insurance (
Company of New York. St. Charles Title Cotriptolreati o
i nsurance <coverage for commerci al real estate pr
pl acement of title insurance in other states and

commerci al transactions t hr oCQhgadhrolues t hiet | éni Cerdp oS
completed title examination for several housing de
in rights of way including Florida, Fischer, Gust

El kBampl e H

5 4



