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y And why I use ‘risk plan’

S instead of 'risk register’

By transitioning from a 'risk register' to a 'risk plan', teams can expect to enhance
their proactive capabilities. This shift can lead to more dynamic responses to
risks, encourage collaborative decision-making, and foster a culture of
continuous improvement as risks are not merely recorded but actively managed.
These practical benefits resonate with teams seeking actionable approaches in
risk management.

Risk management is often described as a technical discipline. But in reality, it’s
about people. We deal with risk by talking, interpreting, and making judgments
before we ever use any frameworks or tools. The words we choose affect how
we see risk, how we handle it, and whether we take action.

That’s why the language we use is important.



What a “register” implies

The term 'risk register' is used so often that people rarely stop to question it. But
words come with their own baggage. A register suggests:

e alist

e arecord

e something static

e something that is checked, not followed

For many, the word 'register' brings to mind school roll calls—names read out,
boxes ticked, and compliance checked off. What we often see is that risk
registers are treated in exactly this way:

e updated periodically

e reviewed retrospectively

e owned by a function rather than a team

e maintained to satisfy governance, not to guide action

The issue isn’t with the format itself. It’s the mindset that the word creates.

What a “plan” implies instead
A plan means something very different. A plan is:

e directional

e active

e something you work to

e something that changes as conditions change

Plans are expected to:

be revisited

change when assumptions no longer hold
help make decisions when things get tough
inform what happens next

When people hear the word 'plan,' they naturally ask themselves: What are we
trying to do, and what will we do if things change?

That’s exactly the kind of question risk management should raise.



The subtle behavioural shift

Changing the words we use won’t magically fix bad risk practices. But it does
change what people expect. When a team is asked to maintain a risk register,
the unspoken task is:

e keep the list up to date
When a team is asked to work with a risk plan, the unspoken task becomes:

e make sure we are prepared

That difference is important. Often, as soon as people start using the word 'plan,’
we see:

e conversations move forward rather than backward
e attention shifts from scoring to action

e ownership becomes clearer

e currency matters more than completeness

The document starts to support decision-making rather than just being a record.

Risk is about what you do next

At its heart, risk management isn’t about listing everything that might go wrong.
It is about understanding:

e how things could unfold

e which uncertainties matter most

e what early signals to watch for

e and what you will do if those signals appear

A register can hold information. A plan shows intent.

That’s why, when it really matters, risk is rarely managed with registers. Instead,
it’s managed through conversations, judgment, and action—things that plans
are meant to support.



This is not about wordsmithing

It would be easy to dismiss this as semantics. It isn’t. The words we use shape
how we act. How we act shapes what happens. We see this all the time
elsewhere:

e incident response plans, not incident registers
e continuity plans, not continuity registers
e business plans, not business registers

Risk is the exception, and it stands out.

What changes when risk is treated as a plan
When risk is framed as a plan rather than a register:

e update cycles become event-driven, not calendar-driven
e stale risks are questioned rather than carried forward

e mitigations are tested, not just described

e escalation feels legitimate, not inconvenient

Most importantly, risk stops being something we just report on and becomes
something we actually work with.

The Wyrd Risk view

At wyrd risk, this isn’t about forcing people to use new terms. It's about
choosing our words carefully.

If our words encourage passivity, it’s no surprise that risk management becomes
passive. But if our words suggest action, preparation, and choice, people usually
follow.

Calling it a risk plan is a small change. But small changes in language can lead to
much bigger changes in how we work.

It isn’t just a list to keep updated. It’s a plan for navigating uncertainty.
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