McClusky JDA
Regular Meeting Minutes
Wednesday, January 7, 2026

Members Present:  Kelli Bopp (on the phone), Bryon Belile, Brandi Baker, Trish Pladson

Others Present:  Amanda Saueressig, Zach Holen, Karleigh Baker

Called to Order at: 5:40

Additions to the Agenda:  None

Bryon Belile moved to approve Minutes from December 15 Regular Meeting & December 29 Special Meeting, this was seconded by Kelli Bopp. MC 4-0

Bryon Belile moved to approve the Financial Report, this was seconded by Trish Pladson. MC 4-0

Unfinished Business: 
· Daycare Report 
· Security cameras-screen is still at Brandi Baker’s house. She will get that put in right away. Karleigh Baker will order the doorbell camera right away as well.
· Policies & Procedures Update -will bring updated version to next meeting for approval.
· Grocery Store Report
· Grant Status-no update
· Coop: Bryon Belile made a motion to sign letter of intent to join Coop. Kelli Bopp seconded. MC 4-0
· Camera system from MB&G – Trish Pladson made a motion to purchase cameras from MBG for $700 or two payments of $350. This was seconded by Kelli Bopp. MC 4-0
· Credit card-Bryon and Zach will check out the possibility of a credit card for difference purchases just for protection’s sake so the bank account information cannot be stolen.
· Midwest signs-invoice was not paid back in January of 2025 as was stated by previous auditor.
· LED Sign-no update

New Business:
· Melissa key access-Board agrees that Melissa should have a key to start baking before opening.
· 21+ employees -looking at the possibility of only hiring people over 21 to alleviate any issues with the register and alcohol sales.
· Unplanned closed days – any daycare closures not listed on the calendar, other than storm days, should not be taken to alleviate any issues with parents.

Pay the bills 
· Bryon Belile made a motion to pay the bills. Trish Pladson seconded. MC 4-0
Adjournment 
· Bryon Belile made a motion to adjourn the meeting. Trish Pladson seconded. MC 4-0 6:48 p.m.
[bookmark: _Hlk202773301]January 2026 Bills
To Be Paid
Daycare
Coop Elevator			$447.00
McClusky Grocery		$582.85
WRT				$86.05

JDA
Ottertail			$69.66
Amanda (Bookkeeping)		$300.00


Already Paid
Cashwise (12/4)			$33.98
Walmart (12/4)			$258.62
Walmart (12/5)			$88.56
Costco (12/4)			$44.03
Dollar General (12/4)		$17.55
Payroll Taxes & Exp		$974.13
Payroll 12/8/25			$1300.42
Payroll 12/22/25		$1250.52
Payroll 1/5/26			$847.86
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