McClusky JDA
Regular Meeting Agenda
Wednesday, February 4, 2026

Members Present:  Kelli Bopp, Bryon Belile, Brandi Baker, Trish Pladson

Others Present:  Amanda Saueressig, Zach Holen, Allan Tinker

Called to Order at: 6:34 p.m.

Additions to the Agenda:  

Approve Minutes from: January 7th Meeting
· Bryon Belile made a motion to approve the minutes, Kelli Bopp seconded. MC 4-0

Financial Report: 
· Bryon Belile made a motion to approve the report, Kelli Bopp seconded. MC 4-0

Unfinished Business: 
· Daycare Report 
· Security cameras-moving Router-table
· Policies & Procedures Update 
· Trish Pladson made a motion to approve the new policies, Kelli Bopp seconded. MC 4-0
· LED Sign-no reply for December 12th work ticket
· Grocery Store Report-waiting on reply from Johnson Bros Distribution
· Insurance (Acuity) – no update
· Trish Pladson made a motion to give $2,000 to Grocery Store for cameras, till repair and the front sign, Kelli Bopp seconded. MC 4-0
· Sheridan County Quick Dial-done ready to distribute
	
New Business: none

Pay the bills 
· Bryon Belile motioned to pay the bills, Kelli Bopp seconded. MC 4-0
Adjournment 
· Bryon Belile motioned to adjourn, Trish Pladson seconded. MC 4-0 7:32 p.m.
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Bills:
February 2026 Bills
To Be Paid
Daycare
WRT				$86.05

JDA
Ottertail			$53.43
Amanda (Bookkeeping)		$300.00


Already Paid
JDA
ND State Sales Tax		$574.84

Daycare
Walmart (1/28/26)		$72.33
Walmart (1/28/26)		$200.00
Trish Pladson (1/30/26)		$211.19 (repay for Walmart)
Karter Baker (Screen)		$100.00
Amazon (doorbell camera)	$106.99
Payroll Taxes & Exp		$766.11
Payroll 1/19/26			$1464.46
Payroll 2/2/26			$1580.68
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