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Project Overview 
Three Arches Ohio  
 

• Restore the former Napoleon High School on Main Street in Napoleon, Ohio. 
• Serve as community hub, enriching residents' lives through arts, education, athletics, and 

wellness activities.  
 
History and Relevance of Former School 
 

• An architectural and community landmark.  
• Grand facade with three large arches, hallmark of Neo-Collegiate design, often used in 

academic institutions to convey tradition, prestige, and longevity. 
• Property uniquely suited for community activities, events, leases, and rentals. 

 
Property Overview  
 

• 9-acre campus with 128,000 sq. ft. facility  
• 50 classrooms and 23 additional spaces of varying sizes 
• 2 gymnasiums 
• 700-seat auditorium with a full stage 
• 4,000 sq. ft. cafeteria.  
• Front green mall 
• Full athletic field and stadium 
• Multiple parking areas 

 
Operations Process 
 

• Open property assets in phases. 
• Steeped in history and significance, this campus is poised to once again become a 

cornerstone of community life. 
 
Leadership 
 

• Cultural Center of Henry County (CCHC) is a 501(c)(3) LLC nonprofit organization. 
• Led by an unpaid Board of Trustees and dedicated volunteers who have donated over 

15,000 hours to this project.  
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The Time Is Now 
Building on Momentum. Backed by Data. Ready for Action. 

Revitalizing the former school into Three Arches Ohio isn’t just a hopeful vision — it’s a practical, 
data-driven opportunity for Napoleon and all of Henry County. Similar projects are already 
delivering results across Ohio. This is our moment to act. 

Why This Matters Now 

Young adults are rethinking where they want to live, with rural towns becoming the top destinations 
for those seeking a better quality of life. They’re looking for walkable communities with vibrant 
programming, accessible spaces, and a strong sense of place. Three Arches Ohio delivers on these. 

Communities Like Ours Are Seeing Results 

Across Ohio, small towns that invest in cultural spaces and civic infrastructure are experiencing 
clear economic and social benefits. 

• In 2023, tourism in Ohio generated over $56 billion in economic impact — the highest ever 
recorded. (2024 figures are expected to be released soon.) 

• Visitor spending continues to grow: 

o Day-trip visitors spend an average of $115 per person. 

o Overnight guests spend $343 per person. 

o Even local attendees contribute between $25–$47 per visit 

• Southeast Ohio’s nonprofit arts sector generated $24 million in local economic activity—
even without proximity to a major metro area. 

• Counties that invest in community centers, arts programming, and wellness spaces 
consistently rank higher in health outcomes and resident satisfaction. 
 
 

“Civic infrastructure provides us with spaces to meet, make our voices heard, engage in cultural 
activities, and assure belonging.” 
— County Health Rankings 2024 
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Our Vision 

Three Arches Ohio: A Gateway to Community and Growth 
Rooted in its historic architecture, Three Arches Ohio serves as a vibrant hub that bridges 
generations, connects people, and contributes to Ohio’s cultural and economic prosperity. 

 

 

Our Mission 

Three Arches Ohio: Where Everyone Gathers 
To create a thriving center that reflects the unifying spirit of its architectural arches, 
offering enriching opportunities in arts, education, athletics, and wellness. By fostering 
engagement among youth, adults, and seniors, we aim to support a flourishing, inclusive 
community where individuals of all generations can connect, grow, and thrive.      

Alternative tagline(s), such as "A Place That Inspires," maintain consistency while allowing for 
adjustments based on specific audiences and the venue's evolution. 

 

 

Vision and Mission in Action 

Contributing to Cultural and Economic Prosperity  

Revitalizing a Historic Landmark – Repurposing a community treasure to serve future 
generations. 

Boosting Local Economy – Attracting visitors who support hotels, restaurants, and local 
businesses. 

Fostering Creativity and Innovation – Providing space for the arts, athletics, education, 
and community well-being. 

Bringing People Together – Hosting events, performances, and programs that connect 
people of all ages and backgrounds. 

Attracting and Retaining Residents – Making Napoleon a place where people want to 
live, work, and invest in the future. 

 


