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low do | keep My team safe?
What should I study?
How do | handle this relationship?
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s this the best operational decision

A better decision-making method
for use in any complex environment

JULIUS CAESAR
HAD A DECISION
TO MAKE:

...disband his legions before
crossing the Rubicon river, or
defy the Roman Senate and
keep the Army intact. Doing
this would be seen as an act of
war against Rome.

Leading his troops he ordered
them to march towards Rome.

He had decided to “cross the Rubicon”. This is now a phrase used to denote a point of no
return decision. Caesar’s decision was the begining of the end for the Roman Republic,
but it would set the scene for the birth of the Roman Empire. A decision that had lasting
and positive effects for the entire world and its subsequent history, to this day!

Your decisions may not have an impact
on the world like Caesar’s, but they
WILL have an impact on your little part of
the world, and those people who may rely
on you. That’s why it's important to under-
stand how to make decisions, what can
hinder it, and how to improve it.

he SPARROWCALL® decision-making

technique takes the best decision-
making methods and creates a newer, more
complete and thorough methodology to
make decisions and to solve problems in
your professional and personal lives. The
aims of SPARROWCALL® decision-making
are to:

Derive a solution to a problem
Reduce stress and improve decisions

Provide a useful roadmap towards
achieving any attainable objective

Give team leaders greater confidence
Help manage teams and projects

Return control to situations marked by
chaos and uncertainty.
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PARROWCALL® is not hard to learn, but

it does take a little practice to master.
However, if you learn its technique, |
guarantee you will increase the quality of
your decisions, reduce anxiety and make
significant progress towards success.

It's just a matter of looking at it from a
different perspective... and IPAS will show
you how.

The next SPARROWCALL workshop or
presentation will be held at:

W: www.ipas.com.au
E: conway@ipas.com.au
P:0419028798

SCAN HERE for
more information




