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The Global Extension Team (GET) has demonstrated strong dedication and effort
throughout this year. Despite consistent work and commitment, we have faced
challenges in gathering sufficient membership to successfully charter a new Lions Club.

Following our most recent meeting, the team has agreed on a revised approach.
Individuals who have expressed interest in becoming Lions will be encouraged to join
existing local Lions clubs. This strategy allows them to become actively engaged in
service more quickly while continuing to build momentum for future club development.

We have experienced some changes within our team, with one new Lion joining our
efforts while another has stepped away. As we move forward, a key focus will be on
strengthening and expanding our team to better support our goals and outreach efforts.

We are also exploring additional options and alternative directions to support
membership growth and long-term sustainability. One of the ongoing challenges has
been the hesitation of prospective members to commit financially, particularly when they
perceive opportunities to participate in service activities elsewhere at no cost.

While this process has been difficult, the team remains committed to finding effective
solutions and continuing to expand Lionism within our communities.

In alignment with our planning efforts, we will continue to utilize structured goal-setting
approaches, such as the Action Plan framework, to ensure our objectives remain
specific, measurable, and adaptable as we assess progress and make necessary
adjustments.
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