
THE 3 C’S OF HIGH-TRUST TEAMS

Stronger teams, better results

COMMUNICATION

Ideas grow when we think together
No fears. Just honest voices
Gentle feedback. Both ways.
Regularly

Foster Open Feedback

COLLABORATION

Clarity beats confusion
Talk straight. Move together
Weekly stand-ups
Share wins and roadblocks

Regular, Transparent
Updates

Effort deserves thanks
Big or small—every win counts
Shoutouts that shine. Often, and out loud

Recognise & Reward 
Contributions

CULTURE


