THE 4 PILLARS OF SCALABLE GROWTH

Scalable Tools & Automation

e Use tech & automation to
eliminate inefficiencies

* Implement cloud-based
solutions for remote scalability

Example: Using CRM systems,
automated invoicing, and workflow

automation tools.
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Clear, Repeatable Workflows

e Standardised workflows ensure
consistency & efficiency

¢ Well-documented processes
help scale without chaos

Example: Creating SOPs (Standard
Operating Procedures) for customer
service, hiring & operations.
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METRICS

e Track key performance indicators
(KPIs) to measure growth

* Use data insights to optimise
business strategies

Example: Customer retention rates,
revenue per employee, and lead
conversion tracking.

Right Roles, Right Training

* Ensure team alignment with clearly

defined roles & responsibilities

* Invest in ongoing training to

improve skills development

Example: Hiring specialised talent
for operations while upskilling “\
current team.
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Strengthen these 4, and you scale without breaking



