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%HLQJ�³2.´�����,V�LW�UHDOO\�2.�WR�EH�³-XVW´�2." 
 
�����0DQ\�RI�XV�KDYH�VHHQ� WKH�FRPPHUFLDO�ZKHUH� WKH�PDQ� LV� LQ� WKH�KRVSLWDO�
DQG�DVNV�WKH�QXUVH�KRZ�KLV�VXUJHRQ�LV��RQO\�IRU�KHU�WR�VD\�³KH¶V�2N�´�ZKLFK�
WKHQ� PDNHV� WKH� PDQ� JHQXLQHO\� FRQFHUQHG� VLQFH� QRERG\� ZDQWV� DQ� ³2N´������
VXUJHRQ��1RERG\�ZDQWV�DQ�³2N´�PDQDJHU��HLWKHU��%HLQJ�³2N´�LV�QRW�VWHOODU��
,W¶V�QRW�WKRURXJK��DQG�LW�GRHVQ¶W�PDNH�RXU�%RDUG�PHPEHUV�IHHO�FRPIRUWDEOH������������
SURWHFWHG��DQG�VDIH�� 
�����:KLOH� WKH� FRPPHUFLDO� ZDV� PHDQW� WR� EH� IXQQ\�� WKH� PHVVDJH� LWVHOI� LV��������
H[WUHPHO\�WUXH��%HLQJ�³RN´�PHDQV�RQ�DYHUDJH��DV�PDQ\�JRRG�WKLQJV�WKDW�DUH�
GRQH�DUH�QHXWUDOL]HG�E\�WKH�VDPH�DPRXQW�RI�QRW�VR�JRRG�WKLQJV��1RQH�RI�XV�
DUH� SHUIHFW�� DQG� PLVWDNHV� DUH� ERXQG� WR� KDSSHQ�� %XW� WKH� PRUH� ZH� DV� DQ�������
LQGXVWU\�IRFXV�RQ�EHLQJ�EHWWHU�WKDQ�2.��WKH�PRUH�ZH�DV�PDQDJHUV�FDQ�EHJLQ�
VHOI-JRYHUQLQJ� RXUVHOYHV�� $QG� E\� EHLQJ� EHWWHU� DQG� GRLQJ� EHWWHU�� ZH� DV�������
PDQDJHUV� WKHQ� HDUQ� WKH� UHVSHFW� RI� RXU� FOLHQWV�� ERVVHV�� SHHUV�� DQG� PRVW�������
LPSRUWDQWO\�� RXU� OHJLVODWRUV��:H�KDYH�DOO�ZDWFKHG� OHJLVODWLRQ�JHW� SURSRVHG�
�DQG� HYHQ� SDVVHG�� WKDW�ZDV� D� NQHH� MHUN� UHDFWLRQ� WR� DQ� LVRODWHG� EDG� DFW� RU����
LVVXH�� ,I�ZH� DV�PDQDJHUV�ZHUH� WR� VHOI-JRYHUQ� RXUVHOYHV� DW� D� FRPSDQ\� DQG�
LQGXVWU\� OHYHO�� ZH� FDQ� HVVHQWLDOO\� DYRLG� VRPH� RI� WKH� SRWHQWLDO� EORZEDFN�
IURP�³EDG´�OHJLVODWLRQ�� 
������7KLV�LV�RQH�RI�WKH�UHDVRQV�WKDW�1$&0�LV�VXFK�DQ�LPSRUWDQW�SLHFH�RI�WKDW�
SX]]OH��:KHWKHU�DW� OXQFKHRQV�RU�EUHDNIDVWV�RU�PL[HUV�RU�FODVVHV��PDQDJHUV�
EHLQJ� DEOH� WR� ERXQFH� VFHQDULRV� DQG� K\SRWKHWLFDOV� RII� HDFK� RWKHU� LV������������
XQGHQLDEO\�RQH�RI�WKH�PRVW�VLJQLILFDQW�EHQHILWV�RI�EHLQJ�D�1$&0�PHPEHU��
+DYLQJ� WKDW� ³VDIH� SODFH´� IRU� PDQDJHUV� WR� FRQYHUVH� ZLWK� HDFK� RWKHU� DQG�����
WUXVWHG�$IILOLDWHV�WR�HQVXUH�ZH¶UH�PRYLQJ�LQ�WKH�ULJKW�GLUHFWLRQV�DV�PDQDJHUV�
LV�SDUDPRXQW�WR�QRW�RQO\�WKH�RYHUDOO�LQGXVWU\��EXW�IRU�XV�WR�SURWHFW�RXU�RZQ�
OLFHQVHV�DQG��OLYHOLKRRGV����&RQWLQXHG�RQ�EDFN�SDJH�� 



7KH�ERDUG�H[SUHVVHG�FRQFHUQV�ZLWK�HQIRUFHPHQW�YLRODWLQJ�WKH�
-HKRYDK¶V�:LWQHVVHV¶�FRQVWLWXWLRQDO�ULJKWV��� 

/RRNLQJ�WR�UHGXFH�VHYHUH�FULPH��WKH�3XHUWR�5LFDQ�JRYHUQPHQW�SDVVHG�DQ�RUGLQDQFH�WKDW�DOORZHG�FRP�
PXQLWLHV� WR�IRUP�LQWR�DVVRFLDWLRQV�DQG�UHTXHVW�D�SHUPLW� WR�JDWH� WKHLU�FRPPXQLWLHV�� ,G�� �7KH�VR-FDOOHG�
³XUEDQL]DWLRQV´�SDLG� IRU� WKH�JDWHV�DQG� WKHLU�RQJRLQJ�PDLQWHQDQFH��\HW�� WKH� URDGV� UHPDLQHG�GHGLFDWHG�
SXEOLF�SURSHUW\��,G��DW����³,Q�VRPH�UHVSHFWV��WKH�FRQWUROOHG�DFFHVV�UHJLPH�LV�D�FRXQWHUSDUW�WR�WKH�SULYDWH�
³JDWHG´�UHVLGHQWLDO�FRPPXQLWLHV�WKDW�KDYH�GHYHORSHG�HOVHZKHUH��EXW�LQ�3XHUWR�5LFR�WKH�VWUHHWV�ZLWKLQ�
WKH�DUHD�ZHUH�DQG�UHPDLQ�SXEOLF�SURSHUW\´����7KH��VW�&LUFXLW�&RXUW�RI�$SSHDOV�IRXQG�WKH�JRYHUQPHQW¶V�
UHWDLQHG�RZQHUVKLS�RI�URDGV�ZDV�GLVSRVLWLYH�EHFDXVH� LW�PHDQW� WKH�URDGV�UHPDLQHG�D�WUDGLWLRQDO�SXEOLF�
IRUXP��PHDQLQJ�UHOLJLRXV�H[SUHVVLRQ�FRXOG�RQO\�KDYH�UHDVRQDEOH�UHVWULFWLRQV�RQ�WLPH��SODFH��DQG�PDQ�
QHU��,G��DW������7KH�&LUFXLW�&RXUW�WKHQ��VRPHZKDW�VXUSULVLQJO\��GHFODUHG�WKH�ODZ�PHW�WKLV�WHVW��ILQGLQJ�
WKH�RUGLQDQFH�IDFLDOO\�FRQVWLWXWLRQDO�EHFDXVH�LW�ZDV�QDUURZO\�WDLORUHG�WR�VHUYH�D�VLJQLILFDQW�JRYHUQPHQW�
LQWHUHVW��³FULPH�FRQWURO´����,G��DW��-��������+RZHYHU��WKH�&RXUW�WKHQ�VZLIWO\�SXOOHG�WKH�UXJ�IURP�XQGHU�
WKH�&RPPRQZHDOWK�E\�GHFODULQJ�WKH�ODZ�ZDV�QHYHUWKHOHVV�XQFRQVWLWXWLRQDO�DV�DSSOLHG�EHFDXVH�LW�XQUHD�
VRQDEO\�ERUH�RQ�WKH�-HKRYDK¶V�:LWQHVVHV¶�DFFHVV�WR�WKH�WUDGLWLRQDO�SXEOLF�IRUXP��L�H��SXEOLF�VWUHHWV���,G��
DW������$V�VXFK��WKH�&RXUW�RUGHUHG�WKH�-HKRYDK¶V�:LWQHVVHV�EH�JLYHQ�DFFHVV� 

7KH�:DWFKWRZHU� FDVH��ZKLOH� JHUPDQH� WR� D� GLVFXVVLRQ� RI� UHVWULFWLRQV� LQ� XQJDWHG�+2$V�� QHYHUWKHOHVV�
GRHV�QRW�DSSO\�WR�D�JDWHG�+2$�WKDW�RZQV�LWV�URDGV���$V�WKH�:DWFKWRZHU�&RXUW�QRWHG��³>W@KLV�FDVH�ZRXOG�
EH�GLIIHUHQW�LI�WKH�&RPPRQZHDOWK�VRXJKW�WR�DOWHU�WKH�SK\VLFDO�FKDUDFWHU��SULQFLSDO�XVHV��RU�SXEOLF�RZQ�
HUVKLS�RI�WKH�VWUHHWV�ZLWKLQ�WKH�XUEDQL]DWLRQV´��,G��DW������7KH�&RXUW�WKHQ�QRWHG�WKH�FLW\�ZDV�IUHH�WR�FRQ�
YH\�WKH�URDGV�WR�WKH�XUEDQL]DWLRQV��,G���³7KH�JRYHUQPHQW�FDQ�GLVSRVH�RI�LWV�SURSHUW\´����*LYHQ�WKLV��E\�
LPSOLFDWLRQ�� WKH� KROGLQJ� LQGLFDWHV� UHVWULFWLRQV� DUH� SHUPLVVLEOH�ZKHQ� WKH� HQWLUH� FRPPXQLW\� LV� SULYDWH�
SURSHUW\��� 

7KDW�FRQFOXVLRQ��KRZHYHU�� IDLOV� WR�DGGUHVV�DQRWKHU�OLQH�RI�FDVHV��ZKLFK�DWWDFN�DQ�+2$¶V�ULJKW� WR�HQ�
IRUFH� VSHHFK� OLPLWDWLRQV� RQ� WKH� JURXQGV� WKH� &RQVWLWXWLRQ� DSSOLHV� WR� +2$V� EHFDXVH� WKH\� DUH� TXDVL-
JRYHUQPHQWDO�DJHQFLHV�� �7KLV� OLQH�RI�FDVHV�UHOLHV�RQ�WKH�KROGLQJ�LQ�0DUVK�Y��$ODEDPD������8�6������
���������,Q�0DUVK��D�FRUSRUDWLRQ�RZQHG�DQ�HQWLUH�WRZQ��FDOOHG�D�³FRPSDQ\�WRZQ´���� 

:KHQ�D�-HKRYDK¶V�:LWQHVV�ZDV�IRXQG�JXLOW\�RI�WUHVSDVV�UHODWHG�FULPLQDO�FKDUJHV�IRU�SURVHO\WLQJ�LQ�WKH�
WRZQ��KH�DSSHDOHG�KLV�FRQYLFWLRQ�RQ�WKH�JURXQGV�WKH�FRQYLFWLRQ�ZDV�XQFRQVWLWXWLRQDO�EHFDXVH�WKH�FRU�
SRUDWLRQ�FRXOG�QRW�UHVWULFW�FRQVWLWXWLRQDOO\�SURWHFWHG�VSHHFK�ULJKWV�LQ�WKH�WRZQ��� 
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5HFHQWO\�� ,� KDG� FDXVH� WR� FRQVLGHU�
ZKHWKHU� D� JDWHG� FRPPRQ-LQWHUHVW�
FRPPXQLW\� FRXOG� SURKLELW� UHOLJLRXV�
VROLFLWRUV� IURP� SURVHO\WLQJ� ZLWKLQ�
WKHLU� ERXQGDULHV�� � 7KH� DVVRFLDWLRQ� ,�
SRQGHUHG� LV� VPDOOLVK�� EXW� JDWHG� DQG�
WKH� DVVRFLDWLRQ� RZQV� WKH� URDGV�� �7KH�
JRYHUQLQJ�GRFXPHQWV�SURKLELW�VROLFLW�
LQJ�DQG�WKH�DVVRFLDWLRQ�KDV�VLJQV�SRVW�
HG�RQ�ERWK�JDWHG�HQWULHV���$�UHOLJLRXV�
JURXS� ZDV� SURVHO\WLQJ� UHFHQWO\��
SURPSWLQJ� WKH� ERDUG� WR� TXHVWLRQ�
ZKHWKHU� WKH� DVVRFLDWLRQ¶V� SULYDWH�
SURSHUW\� ULJKWV� DOORZHG� LW� WR� HQIRUFH�
LWV� H[LWLQJ� SURKLELWLRQ�� � 7KH� ERDUG�

H[SUHVVHG�FRQFHUQV�ZLWK�HQIRUFHPHQW�
YLRODWLQJ� WKH� -HKRYDK¶V� :LWQHVVHV¶�
FRQVWLWXWLRQDO� ULJKWV�� � )XUWKHU�� RQH�
ERDUG� PHPEHU� KDG� KHDUG� RI� D� FDVH�
LQYROYLQJ� WKH� -HKRYDK¶V� :LWQHVVHV��
ZKHUH� WKH�FRXUW�RUGHUHG� WKH\�EH� � � DO�
ORZHG�DFFHVV�WR�JDWHG�FRPPXQLWLHV��,�
EHOLHYH� WKH� FDVH� WKH� ERDUG� PHPEHU�
UHIHUUHG�WR�DERYH�LV�:DWFKWRZHU�%LEOH�
DQG�7UDFW�6RFLHW\�RI�1HZ�<RUN��,QF��Y��
6DJDUGLD� 'H� -HVXV�� ���� )��G� �� ��VW�
&LU�� ������� � � ,Q� WKDW� FDVH�� WKH� -HKR�
YDK¶V� :LWQHVVHV� VXHG� IRU� DFFHVV� WR�
JDWHG�FRPPXQLWLHV�LQ�3XHUWR�5LFR�� 
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$FFRUGLQJ� WR� WKH�GHIHQGDQW�� WKH� FRPSDQ\� WRZQ�ZDV� LQGLVWLQJXLVKDEOH� IURP�DQ\�RWKHU� FLW\� LQ� WKH� DUHD�� �$V�
VXFK��WKH�GHIHQGDQW�DUJXHG�WKH�FRUSRUDWLRQ�ZDV�UHTXLUHG�WR�PHHW�WKH�VDPH�VWDQGDUG�DV�DQ\�PXQLFLSDOLW\�ZKHQ�
LW�UHVWULFWHG�SURWHFWHG�VSHHFK��7KH�0DUVK�&RXUW�DJUHHG��VWDWLQJ��³EHFDXVH�WKH�FRPSDQ\�WRZQ�KDG�FKDUDFWHULV�
WLFV�VLPLODU�WR�D�PXQLFLSDOLW\�DQG�IXQFWLRQHG�OLNH�D�PXQLFLSDOLW\��LW�VKRXOG�EH�KHOG�WR�WKH�VDPH�VWDQGDUG�´�,G���
6RPH�DUJXH�WKLV�KROGLQJ�PHDQV�WKDW�+2$V�DUH�TXDVL-JRYHUQPHQWDO�HQWLWLHV�EHFDXVH� WKH\�DOVR�KDYH�³VLPLODU�
FKDUDFWHULVWLFV�WR�D�PXQLFLSDOLW\´���)RUWXQDWHO\��WKH�8�6��6XSUHPH�UHMHFWV�VXFK�EURDG�LQWHUSUHWDWLRQ���,Q�+XGJ�
HQV�Y��1/5%������8�6��������������WKH�8�6��6XSUHPH�&RXUW�KHOG�WKDW�0DUVK�VKRXOG�EH�QDUURZO\�LQWHUSUHWHG�WR�
UHTXLUH�DQ�HQWLW\�WR�DVVXPH�QHDUO\�DOO�DVSHFWV�DQG�IXQFWLRQV�RI�D�PXQLFLSDO�JRYHUQPHQW�EHIRUH�LW�VKRXOG�DSSO\���
%HFDXVH�+2$V�GR�QRW�DVVXPH�QHDUO\�DOO�DVSHFWV�DQG�IXQFWLRQV�RI�D�PXQLFLSDO�JRYHUQPHQW��WKH\�DUH�QRW�TXDVL-
JRYHUQPHQWDO�HQWLWLHV���1HYHUWKHOHVV��LW�VKRXOG�QRW�EH�VXUSULVLQJ�LI�WKLV�DUJXPHQW�LV�LQFUHDVLQJO\�SRSXODU�RYHU�
WKH�FRPLQJ�\HDUV� 

%DVHG�RQ�WKH�IRUHJRLQJ��LI�DQ�+2$�GRHV�QRW�RZQ�WKH�URDGV��LW�DSSHDUV�VHWWOHG�WKDW�LW�PD\�QRW�UHVWULFW�SURVHO\W�
LQJ���)RU�FRQGRPLQLXPV��WKH�TXHVWLRQ�KDV�DGGLWLRQDO�IDFWRUV�WR�FRQVLGHU�WKDW�DUH�EH\RQG�WKH�VFRSH�RI�WKLV�DUWL�
FOH���+RZHYHU��XQGHU�FHUWDLQ�FLUFXPVWDQFHV��D�JDWHG�+2$�WKDW�RZQV�DOO�WKH�SURSHUW\�ZLWKLQ�LWV�ERUGHUV��LQFOXG�
LQJ�WKH�URDGV��PD\�–�XQGHU�FHUWDLQ�FRQGLWLRQV�–�UHVWULFW�SURVHO\WLQJ���1HYHUWKHOHVV��SUXGHQFH�PDQGDWHV�DVVRFL�
DWLRQV�ILUVW�PHHW�FHUWDLQ�SUHUHTXLVLWHV��HVSHFLDOO\�LI�FXUUHQW�UHVWULFWLRQV�RQ�VROLFLWDWLRQ�DUH�LQVXIILFLHQWO\�EURDG�
WR� UHVWULFW� SURVHO\WLQJ�� � 7KXV�� EHIRUH� DQ� DVVRFLDWLRQ� GHWHUPLQHV� WR� HQIRUFH� D� UHVWULFWLRQ� RQ� SURVHO\WLQJ�� LW�
VKRXOG�FRQVXOW�ZLWK�LWV�OHJDO�FRXQVHO�EHIRUH�SURFHHGLQJ�� 

 

��7KH�&RPPRQZHDOWK�RI�3XHUWR�5LFR�LV�VXEMHFW�WR�WKH�8QLWHG�6WDWHV�&RQVWLWXWLRQ�DQG�3XHUWR�5LFDQV�PD\�VHHN�
UHGUHVV�LQ�WKH�IHGHUDO�FRXUWV�� 

��6ROLFLWDWLRQ�DQG�SURVHO\WLQJ�DUH�QRW�HTXDO���6ROLFLWDWLRQ��XQOLNH�SURVHO\WLQJ��LV�D�SXUHO\�FRPPHUFLDO�HQGHDY�
RU���0HDQZKLOH��SURVHO\WLQJ��XQOLNH�VROLFLWDWLRQ��LV�HQWLWOHG�WR�D�KLJKHU�OHYHO�RI�VFUXWLQ\�EHIRUH�D�UHVWULFWLRQ�
PD\�LQIULQJH�RQ�D�&RQVWLWXWLRQDO�ULJKW��6HH�H�J��,QW
O�6RF��IRU�.ULVKQD� 

&RQVFLRXVQHVV��,QF��Y��(YDQV������)��6XSS������������6�'��2KLR������� 
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,W¶V�ZLWKRXW�D�GRXEW�WKDW�DQ\ERG\�UHDGLQJ�WKLV�DUWLFOH�LV�DOUHDG\�WLUHG�RI�KHDULQJ�DERXW�
SROLWLFV��DV�,�WKLQN�ZH�DOO�DUH�WR�VRPH�GHJUHH���EXW�WKHVH�SROLWLFV�ZH¶UH�WDONLQJ�DERXW�WRGD\�
DUH�RQ�WKH�VWDWH�OHYHO�DQG�SDUW�RI�WKH�EDFNERQH�RI�ZKDW�ZH�GR�DV�&RPPXQLW\�0DQDJHUV��
1$&0¶V�OREE\LVW��%U\DQ�*UHVK��KDV�EHHQ�LQ�&DUVRQ�&LW\�VLQFH�EHIRUH�WKH�VHVVLRQ�EHJDQ��
SUHSDULQJ�IRU�ZKDWHYHU�LV�JRLQJ�WR�FRPH�RXU�ZD\��$OVR�LQ�1RUWKHUQ�1HYDGD�LV�RXU�QHZHVW�
/HJLVODWLYH�&RPPLWWHH�PHPEHU��DQG�1$&0�%RDUG�PHPEHU��/DUD�*DUUHOO��D�5HQR�ORFDO�
ZKR�KDV�EHHQ�LQVWUXPHQWDO�LQ�KHOSLQJ�1$&0�ODXQFK�PRUH�IRFXV�DQG�HYHQWV�WR�WKH�PDQDJ�
HUV�LQ�WKDW�DUHD�� 

               �7KLV�\HDU��WKH�/HJLVODWLYH�&RPPLWWHH��/&���KDV�EHHQ�UHYLHZLQJ�DQG�SURYLGLQJ�LQ�
SXW�RQ�PXOWLSOH�ELOOV�WKDW�DIIHFW�+2$¶V�DQG�&RPPXQLW\�0DQDJHUV��1$&0�ZLOO�QRW�EH�SUR�
SRVLQJ�DQ\�OHJLVODWLRQ�WKLV�VHVVLRQ��EXW�KDV�EHHQ�LQ�FORVH�FRQWDFW�ZLWK�PXOWLSOH�1$&0�$I�
ILOLDWHV�ZKR�ZHUH�DWWHPSWLQJ�WR�SURSRVH�OHJLVODWLRQ�WKDW�ZH�ZRXOG�EH�LQ�VXSSRUW�RI��:LWK�WKH�
DPRXQW�RI�KRW�WRSLFV�LQ�WKH�VWDWH�JRYHUQPHQW�ULJKW�QRZ�FRPELQHG�ZLWK�WKH�QDWLRQDO�SROLWLFV��
WKHUH�LV�D�FKDQFH��DQG�KRSH��WKDW�ELOOV�DIIHFWLQJ�RXU�LQGXVWU\�PD\�EH�PLQLPDO�WKLV�VHVVLRQ�DV�
F\FOLF�SDWWHUQ�RI�IRFXV�PD\�VKLIW�IURP�+2$¶V�WR�RWKHU�LVVXHV�VXFK�DV�JXQ�ODZV��PDULMXDQD-
UHODWHG�WRSLFV��HGXFDWLRQ�DQG�KHDOWK�FDUH�RU�RWKHU�WRSLFV�WKDW�DUH�DOZD\V�EHLQJ�GLVFXVVHG�KHUH�
LQ�WKH�VWDWH��7KDW�VDLG��ZH¶UH�RI�FRXUVH�SURYLGLQJ�LQSXW�DQG�FDUHIXOO\�WUDFNLQJ�WKH�ELOOV�DW�
WHPSWLQJ�WR�PRGLI\�WKH�63/�ODQJXDJH��EXW�EH\RQG�WKDW�WKLQJV�KDYH�EHHQ�UHODWLYHO\�TXLHW�
ZLWK�MXVW�VSXUWV�RI�FKDRV�  

:KHWKHU�TXLHW�RU�QRW��WKH�/&�LV�SUHSDUHG�DQG�UHDG\�WR�EH�WKDW�FRQWLQXHG�IDLU�YRLFH�RI�
UHDVRQ�LQ�OHJLVODWLRQ��:KLOH�1$&0¶V�IRFXV�LV�WR�EH�D�YRLFH�IRU�WKH�PDQDJHUV��1$&0�DOVR�
SULGHV�LWVHOI�RQ�EHLQJ�D�IDLU�DQG�KRQHVW�YRLFH�LQ�RXU�VWDWH�FDSLWDO��,I�D�SURSRVHG�ELOO�JHQHUDWHV�
D�OLWWOH�PRUH�ZRUN�EXW�KDV�D�ORW�PRUH�EHQHILW��WKH�KRQHVW�DQVZHU�ZLOO�EH�JLYHQ�WR�FRQWLQXH�WR�
JLYH�XV�WKH�FUHGLELOLW\�QHHGHG�WR�FRQWLQXH�WR�EXLOG�WKH�WUXVWHG�UHODWLRQVKLS�ZLWK�ODZPDNHUV��
:H�VWULYH�WR�EH�VRXJKW�RXW�E\�LQWHUHVWHG�SDUWLHV�DV�UHOHYDQW�GLVFXVVLRQV�DUH�WDNLQJ�SODFH�LQ�
WKH�KDOOZD\V�DQG�RIILFHV�RI�WKH�/HJLVODWLYH�%XLOGLQJ��DQG�ZH�FRQWLQXH�WR�EXLOG�RQ�RXU�SDVW�
HIIRUWV� 

7KH�/&�LV�H[FLWHG�IRU�WKH�VHVVLRQ��DQG�DV�UHOHYDQW�XSGDWHV�DUH�SURYLGHG�RU�DFWLRQ�LV�
QHHGHG��ZH�ZLOO�FRPPXQLFDWH�WKDW�WR�\RX��RXU�PHPEHUV��/DVW��EXW�FHUWDLQO\�QRW�OHDVW��LV�WKDW�
WKH�EHVW�DGYLFH�1$&0�RU�DQ\�RUJDQL]DWLRQ�FDQ�JLYH�LWV�PHPEHUV�LV�WKDW�WKH�EHVW�ZD\�WR�
DYRLG�GLIILFXOW�OHJLVODWLRQ�DQG�ODZV�LV�E\�SURSHU�VHOI-JRYHUQDQFH��+DYLQJ�WKRVH�GLIILFXOW�FRQ�
YHUVDWLRQV�ZLWK�%RDUGV�WR�DYRLG�EHLQJ�WKH�ZULWHU�RI�D�&DVH�/DZ�6HPLQDU�LV�QHYHU�HDV\��EXW�
LW¶V�ZKDW�NHHSV�RXU�QRVHV�FOHDQ�DQG�SUHYHQWV�XV�IURP�KDYLQJ�WR�FRQWHQG�ZLWK�VRPH�RI�WKH�
KXUGOHV�ZH�DV�PDQDJHUV�KDYH�EHHQ�IDFHG�ZLWK��%\�EHLQJ�D�PHPEHU�RI�1$&0��\RX�DOUHDG\�
VKRZ�WKDW�\RX�FDUH�DERXW�\RXU�OLFHQVH�DQG�\RXU�LQGXVWU\��DQG�WKDW�LV�PRUH�WKDQ�KDOI�WKH�EDW�
WOH��7KDQN�\RX�WR�DOO�RI�RXU�PDQDJHU�PHPEHUV�DQG�DIILOLDWHV�IRU�VXSSRUWLQJ�WKLV�DPD]LQJ�RU�
JDQL]DWLRQ� 

 

(ULF�7KHURV��6&0��&0&$���$06� 

+2$�'LUHFWRU�_�6XSHUYLVLQJ�&RPPXQLW\�0DQDJHU 

&RPPXQLW\�0DQDJHPHQW�*URXS 



/ DUD�VWDUWHG�KHU�FDUHHU�LQ�FRPPXQLW\�PDQDJHPHQW�RYHU�ILIWHHQ������\HDUV�DJR��/DUD�UHFHLYHG�
KHU���&RPPXQLW\�$VVRFLDWLRQ�0DQDJHU�OLFHQVH�LQ�0DUFK�RI������DQG�KHU�6XSHUYLVLQJ�����
&RPPXQLW\�0DQDJHU�OLFHQVH�LQ�0DUFK�RI������� 
 

,Q�WKH�ODVW�ILIWHHQ������\HDUV��VKH��KDV�ZRUNHG�IRU�WZR�PDQDJHPHQW�FRPSDQLHV�DV�ZHOO�DV�*D\OH�.HUQ��
	�$VVRFLDWHV��:KLOH�ZRUNLQJ�IRU�*D\OH�.HUQ��/DUD�VSHFLILFDOO\�ZRUNHG�LQ�WKH�FROOHFWLRQ�DUHDV�RI�
*D\OH¶V�ILUP��/DUD�KDV�H[WHQVLYH�NQRZOHGJH�LQ�WKH�FROOHFWLRQ�RI�GHOLQTXHQW�DVVHVVPHQWV��LQVXUDQFH�
FODLPV�ZLWKLQ�DQ�+2$��DJLQJ�SURSHUWLHV�DQG�RYHUDOO�XQLTXH�LVVXHV�WKDW�SUHVHQW�WKHPVHOYHV�LQ�WKLV������
LQGXVWU\�� 

,Q�-DQXDU\�RI�������/DUD�FR-IRXQGHG�WKH�%XLOGHUV�$VVRFLDWLRQ�RI�1RUWKHUQ�1HYDGD�+2$�&RXQFLO��7KH�
+2$�&RXQFLO�LV�D�ORFDO�UHVRXUFH�IRU�HGXFDWLRQ�DQG�QHWZRUNLQJ�SURIHVVLRQDOV�LQ�WKH�FRPPXQLW\�����
PDQDJHPHQW�LQGXVWU\�� 

,Q�6HSWHPEHU�RI�������/DUD�ZDV�DSSRLQWHG�WKH�%RDUG�IRU�1HYDGD�$VVRFLDWLRQ�RI�&RPPXQLW\���������
0DQDJHUV��1$&0����/DUD�ZDV�WKH�ILUVW�HYHU�ERDUG�PHPEHU�IURP�1RUWKHUQ�1HYDGD��WR�VHUYH�RQ�WKH�
%RDUG��,Q�HDUO\�������VKH�MRLQHG�WKH�/HJLVODWLYH�$FWLRQ�&RPPLWWHH�IRU�1$&0���/DUD�LV�DQ�LQVWUXFWRU�
ZLWK��.H\�5HDOW\�DQG�WKH�1HYDGD�5HDO�(VWDWH�'LYLVLRQ���0RVW�UHFHQWO\��/DUD�MRLQHG�WKH�&$0&2�
1RUWK�WHDP�DV�D�6XSHUYLVLQJ�&RPPXQLW\�0DQDJHU� 

,Q�KHU�VSDUH�WLPH��/DUD�HQMR\V�UHGHFRUDWLQJ�KHU�KRPH�VKH�VKDUHV�ZLWK�KHU�
IDPLO\��DV�ZHOO�DV�UHDGLQJ�ERRNV��JDUGHQLQJ�DQG�ILQGLQJ�WLPH�WR�JROI� 
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LARA KNIPMEYER - GARRELL  

� ϱ 

Your NACM Board of Directors: 

&+$,5�-�(ULF�7KHURV��&0*   ����',5(&7256� 

9,&(�&+$,5�-�0R]HOO�:LOOLDPV��&$0&2 �����-RDQ�(UQVW��/(9(/ 

75($685(5�-�$QQH�&DODUFR��/(9(/ �����-XQH�+H\GDULDQ��&/* 

6(&5(7$5<�-�$GULHQ�%DUNHU��)65  �����0LFKHOOH�&DUUHUR��&$0&2 

     ����������������3KLO�0LFKDHOVRQ��*5,6:2/' 

     ����������������/DUD�.QLSPH\HU�*DUUHOO��1R��19�� 

([HFXWLYH�'LUHFWRU—.HUL�+DZNLQV� 

Welcome Lara!  

 



 

 

 

 3/$<*5281'6�$1'�6$)(7<�,1�1(9$'$ 

%\���6DUD�(�%DUU\��&$0��-�81/9�&HUWLILHG�3DUDOHJDO��81/9�&HUWLILHG�/HJDO�6HFUHWDU\�DQG�1HYDGD�/LFHQVHG�,QVXUDQFH�
3URGXFHU��)RUPHU�&0&$�	�3&$0� 

 6HYHUDO�&ODVVHV�KDYH�EHHQ�GHYHORSHG�WR�KHOS�WKH�PHPEHUV�RI�WKH�ERDUG�DQG�WKH�OLFHQVHG�&RPPXQLW\�0DQDJHU�XQGHU�
VWDQG�ZKDW�KDSSHQHG�RQ�WKH�����PLOOLRQ�GROODU�SOD\JURXQG�ODZVXLW�DQG�ZKDW�DUH�WKH�DVVRFLDWLRQ¶V�GXWLHV�ZKHQ�LW�FRPHV�WR�FKLOG�
VDIHW\�DQG�WKHVH�³IXQ´�VWUXFWXUHV�WKDW�DUH�LQVWDOOHG�LQ�PDQ\�FRPPRQ�DUHDV�� 

� $V�UHDGHUV�PD\�RU�PD\�QRW�NQRZ��,�RZQHG�D�FRPPXQLW\�PDQDJHPHQW�FRPSDQ\�DQG�PDQDJHG�LQ�WKH�6DQ�)UDQFLVFR�%D\�
DUHD�IRU�DOPRVW����\HDUV�DQG�ZDV�IRUWXQDWH�HQRXJK�WR�ZRUN�ZLWK�D�YHU\�JRRG�GHYHORSHU��,�OHDUQHG�HDUO\�RQ�WKDW�HDFK�VHW�RI�DPHQ�
LWLHV�WKDW�ZHUH�LQVWDOOHG�E\�KLV�FRPSDQ\�FDPH�ZLWK�PDQXIDFWXUHU�UHFRPPHQGDWLRQV�RQ�KRZ�WR�FDUH�IRU�WKH�VWUXFWXUHV�LQ�RUGHU�WR�
SURPRWH�VDIHW\�DQG�ORQJHU�XVH���:DV�,�JRLQJ�WR�EH�UHVSRQVLEOH�WR�PDNH�VXUH�WKDW�WKRVH�UHFRPPHQGDWLRQV�ZHUH�IROORZHG"��$EVR�
OXWHO\��KRZHYHU��,�ZDV�QRW�JRLQJ�WR�EH�WKH�RQO\�RQH�WR�SK\VLFDOO\�SHUIRUP�WKRVH�LQVSHFWLRQV�DQG�DQ\�UHTXLUHG�VHUYLFLQJ�RU�DGMXVW�
PHQWV��HWF��$�FKHFNOLVW�ZDV�FUHDWHG�LQFOXGLQJ�WKH�PDQXIDFWXUH¶V�UHTXLUHPHQWV�DV�ZHOO�DV�ZKDW�,�DQG�P\�VWDII�KDG�OHDUQHG�RYHU�
WKH�\HDUV�WKDW�QHHGHG�WR�EH�ORRNHG�DW�� 

 0RVW�RI�WKH�ODUJHU�ODQGVFDSLQJ�FRPSDQLHV�WKDW�ZHUH�XVHG�E\�P\�FOLHQWV�KDG�D�JHQHUDO�FRQWUDFWRU��*&��RQ�VWDII���7KDW�
FRPSDQ\��XVLQJ�WKHLU�*&��ZDV�UHTXLUHG�LQ�WKHLU�FRQWUDFW�WR�FRPSOHWH�WKH�LQVSHFWLRQV�RI�DQ\�³SOD\´�VWUXFWXUHV¶�PRQWKO\�DQG�WXUQ�
WKHP�LQWR�RXU�RIILFH�EHIRUH�WKH\�JRW�WKHLU�PRQWKO\�VHUYLFH�SD\PHQW��7KH�FKHFNOLVWV�ZHUH�NHSW�LQ�D�ELQGHU�DV�SURRI�RI�RXU�GXH�GLOL�
JHQFH�LQ�WU\LQJ�WR�NHHS�WKH�NLGV�VDIH��&RXOG�WKH�UHFRPPHQGDWLRQV�KDYH�EHHQ�VWDWHG�DV�TXDUWHUO\�LQ�WKH�PDQXIDFWXUHU¶V�UHFRP�
PHQGDWLRQ"��3RVVLEO\��EXW�,�ZDQWHG�P\�FRPSDQ\�FRYHUHG�ZLWK�PRQWKO\�LQVSHFWLRQV���:DV�LW�DQ�LQFRQYHQLHQFH"��<HV��EXW�,�IHOW�LW�
WRRN�DZD\�VRPH�RI�WKH�OLDELOLW\�IURP�WKH�ERDUG�DQG�P\�VWDII�E\�KDYLQJ�VRPHRQH�HOVH�UHVSRQVLEOH�WR�PDNH�VXUH�LW�KDSSHQHG���'R�
\RX�KDYH�WR�GR�LW�PRQWKO\"��$W�WLPHV��\RX�PD\�QHHG�WR�KDYH�WKH�LQVSHFWLRQV�SHUIRUPHG�PRUH�IUHTXHQWO\�LI�\RX�KDYH�YHU\�KHDY\�
XVH�RI�WKH�VWUXFWXUHV���.LGV�FDQ�ILQG�DOO�NLQGV�RI�FUHDWLYH�ZD\V�WR�EUHDN��GDPDJH��DQG�RI�FRXUVH�SOD\�KDUG�RQ�DOO�RI�WKH�HTXLSPHQW���
+RSHIXOO\��LW�KDV�EHHQ�EXLOW�WR�ZLWKVWDQG�WKLV�XVH��EXW�VRPHRQH�QHHGV�WR�PDNH�VXUH���$V�P\�KXEE\�KDV�GRQH�D�ORW�RI�UHVHUYH�VWXG�
LHV�IRU�+2$¶V��KH�KDV�VHHQ�WKH�GDPDJH�WKDW�FDQ�EH�GRQH�WR�WKHVH�VWUXFWXUHV�DQG�KDV�UHSRUWHG�WR�PDQDJHPHQW�LPPHGLDWHO\�LI�KH�
VDZ�VRPHWKLQJ�FRQFHUQLQJ�RQ�KLV�VLWH�LQVSHFWLRQ�  

 (YHQ�WKRXJK�WKHVH�LQVSHFWLRQV�ZHUH�GRQH�PRQWKO\�E\�WKH�*&��ZKHQ�,�ZDV�RXW�RQ�SURSHUW\��,�JRW�RXW�RI�P\�FDU�DQG�
ZDONHG�WKH�DUHDV�PDNLQJ�VXUH�WKDW�,�GLGQ¶W�VHH�DQ\�LVVXHV�DV�ZHOO���7KHVH�W\SHV�RI�WKLQJV�DUH�FRPPRQ���,I�VRPHRQH�LV�QRW�ORRNLQJ�
FDUHIXOO\��WKLV�FRXOG�JHW�FRYHUHG�XS�DQG�D�FKLOG�LPSDOHG�HDVLO\�� 

 ,Q�PRVW�DVVRFLDWLRQV��WKHUH�DUH�URXWLQHO\�PDQ\�RWKHU�W\SHV�RI�FRQWUDFWRUV�RXW�RQ�WKH�SURSHUW\���/HWWLQJ�WKHP�NQRZ�WKDW�
\RX�H[SHFW�WKHP�WR�UHSRUW�DQ\�LVVXHV�WKDW�WKH\�VHH�HYHQ�LI�RXWVLGH�RI�WKHLU�FRQWUDFWXDO�UHVSRQVLELOLWLHV��6KRZ�WKHP�WKDW�LW�ZDV�UH�
DOO\�DSSUHFLDWHG�DQG�PDGH�WKHP�SDUW�RI�D�YHU\�YDOXDEOH�WHDP��7KLV�ZDV�GLVFXVVHG�ZLWK�HDFK�FRQWUDFWRU�DW�FRQWUDFW�VWDUW�RU�UHQHZ�
DOV�ZLWK�UHPLQGHUV�� 

 ,Q�FRQWDFWLQJ�WKH�6WDWH�RI�1HYDGD�&RQWUDFWRU¶V�%RDUG��,�ZDV�VRPHZKDW�VKRFNHG�WR�OHDUQ�WKDW�WKH\�GR�QRW�KDYH�DQ\�UH�
TXLUHPHQWV�IRU�DQ�LQVSHFWRU�RI�WKHVH�SOD\�VWUXFWXUHV�WR�KDYH�D�OLFHQVH�WKURXJK�WKHP��7KHUH�LV�RQO\�RQH�IRU�LQVWDOODWLRQ�RI�WKHVH�
VWUXFWXUHV�� 

 7KH�1DWLRQDO�5HFUHDWLRQ�DQG�3DUN�$VVRFLDWLRQ�KDV�D�&HUWLILFDWLRQ�SURJUDP�IRU�3OD\JURXQG�,QVSHFWRUV�WKDW�IROORZV�WKH�
1DWLRQDO�6WDQGDUGV��EXW�,�IHHO�YHU\�VWURQJO\�WKDW�WKH�PDQXIDFWXUH¶V�JXLGHOLQHV�QHHG�WR�EH�IRXQG�DQG�HQVXUHG�WR�EH�SDUW�RI�WKRVH�
LQVSHFWLRQV�DV�ZHOO�DV�WKH�QDWLRQDO�VWDQGDUGV��7KH\�FHUWLI\�WKH�LQVSHFWRUV�ZRUOG�ZLGH��+HUH�LV�WKH�OLQN�WR�WKHLU�ZHEVLWH��KWWSV���
ZZZ�QUSD�RUJ�FHUWLILFDWLRQ�&36,���7KHUH�LV�D�OLVW�RI�WKH�FHUWLILFDWH�KROGHUV�RQ�WKLV�VLWH��EXW�PRVW�RI�WKHP�VKRZ�SULYDWH��ZKLFK�
PHDQV�WKDW�WKH\�ZRUN�IRU�WKH�SXEOLF�HQWLWLHV���7KHUH�DUH�D�IHZ��KRZHYHU�ZKR�KDYH�WKHLU�FRQWDFW�LQIRUPDWLRQ�VKRXOG�\RX�EH�ORRN�
LQJ�IRU�VRPHRQH�� 

 +RZ�GR�,�ILQG�WKHVH�UHTXLUHG�JXLGHOLQHV�LI�LW�LV�DQ�ROGHU�DVVRFLDWLRQ"��,�GHFLGHG�WR�VHH�LI�LW�FRXOG�EH�GRQH�DQG�DFWXDOO\�
ZHQW�RXW�WR�D�VWUXFWXUH�LQ�RXU�PDVWHU�DVVRFLDWLRQ�WR�VHH�ZKDW�,�FRXOG�ILQG���,�IRXQG�WKH�PDQXIDFWXUH��ORRNHG�WKHP�XS�RQ�OLQH��FRQ�
WDFWHG�WKHLU�FRQWDFW�VKRZQ�RQ�OLQH�DQG�KDG�D�UHWXUQ�SKRQH�FDOO�ZLWKLQ���GD\V�IURP�D�PDUNHWLQJ�SHUVRQ���,�DVNHG�KHU�ZKHUH�,�FRXOG�
ILQG�WKH�JXLGHOLQHV�DQG�ZDV�LQVWUXFWHG�RQ�ZKHUH�WR�ILQG�WKHP��0D\EH�,�ZDV�MXVW�OXFN\��EXW�GRQ¶W�PDNH�DVVXPSWLRQV�� 

 

.HHS�UHDGLQJ�RQ�QH[W�SDJH 



),//�<285�+($'�:,7+�('8&$7,21� 

6RXWKHUQ�1HYDGD�� 

· �����-�([SR��������-�/XQFKHRQ�������-�%UHDNIDVW��������-�*ORZ�*ROI��������-�/XQFKHRQ����������
������-�%UHDNIDVW��������—%XU\�\RXU�%XGJHW� 

1RUWKHUQ�1HYDGD� 

)RU�D�OLVW�RI�FODVVHV�SOHDVH�FRQWDFW�/DUD�DW��ODUDNJDUUHOO#RXWORRN�FRP�IRU����������������
PRUH�LQIRUPDWLRQ� 

3/$<*5281'6�$1'�6$)(7<�,1��1($9'$��&217,18('�� 

 /HW¶V�WDON�DERXW�LQVXUDQFH�QRZ���:LWK�WKLV�W\SH�RI�YHUGLFW��������������ZRUWK�RI�DZDUGV�WR�WKH�FKLOG��GR�
\RX�QRW�WKLQN�WKDW�WKH�LQVXUDQFH�FDUULHUV�DUH�QRZ�JRLQJ�WR�ILQG�D�ZD\�WR�QRW�KDYH�WR�SD\�LI�WKDW�KDSSHQV�WR�RQH�RI�
WKHLU�FOLHQWV"��,�WKLQN�VR���,�KDYHQ¶W�VHHQ�DQ\�HYLGHQFH��EXW�WKH�H[FOXVLRQ�ZRXOG�QRW�QHFHVVDULO\�EH�LQ�WKH���������
H[FOXVLRQV�QRZ�EXW�EXULHG�LQ�WKH�(QGRUVHPHQWV�RU�VRPHZKHUH�HOVH�OLNH�WKH\�DUH�GRLQJ�ZLWK�WKH�&ROOHFWLRQV����
LVVXHV�LQ�1HYDGD�� 

 ,�KDYH�D���������/RVV�$VVHVVPHQW�LQFOXVLRQ�RQ�P\�KRPHRZQHU�SROLF\�WKDW�ZRXOG�NLFN�LQ�VKRXOG�������
VRPHWKLQJ�OLNH�WKLV�KDSSHQ�LQ�P\�FRPPXQLW\�DQG�D�VSHFLDO�DVVHVVPHQW�KDV�WR�EH�SDLG�E\�RZQHUV�EHFDXVH�WKH�
+2$�GLGQ¶W�KDYH�HQRXJK�OLDELOLW\�FRYHUDJH���0\�XQGHUVWDQGLQJ��KRZHYHU��LV�WKDW�WKLV�W\SH�RI�FRYHUDJH�ZRQ¶W�
SD\�IRU�DQ\�SXQLWLYH�GDPDJHV��� 

 ,Q�WKH�ORQJ�UXQ��WKH�FDVH�LV�EHLQJ�DSSHDOHG�EHFDXVH�RI�WKDW�����0LOOLRQ�GROODUV������0LOOLRQ�ZDV�LQ�SXQL�
WLYH�GDPDJHV�DQG�156�����GRHV�QRW�DOORZ�WKDW���:H�ZLOO�VHH�ZKDW�KDSSHQV��EXW�LW�VXUH�ZDV�D�OHDUQLQJ������������
H[SHULHQFH�IRU�&RPPXQLW\�0DQDJHUV�WR�HQVXUH�WKDW�
WKH\�KDYH�D�&<$�OHWWHU�RQ�ILOH�LI�WKH�ERDUGV�DUH�QRW�
ZLOOLQJ�WR�SD\�IRU�WKH�SURSHU�LQVSHFWLRQV�DQG�����
PDLQWHQDQFH�� 

 3URWHFW�\RXUVHOI��WKH�+2$��WKH�%RDUG�DQG�WKH�
KRPHRZQHUV�E\�HQVXULQJ�WKDW�WKHVH�LQVSHFWLRQV�DUH�
GRQH�SURSHUO\�E\�D�OLFHQVHG�DQG�TXDOLILHG�FRPSDQ\�
DQG�WKDW�DQ\�UHTXLUHG�UHPHGLHV�RU�DOWHUDWLRQV�DUH�
TXLFNO\�FRPSOHWHG�WR�HQVXUH�WKDW�WKH\�DUH�VDIH�� 

 

 



 

 
  

Mark your Calendar! 

�WK�$QQXDO�(GXFDWLRQ�([SR�	�7UDGHVKRZ 
-XQH��������� 

7XVFDQ\�6XLWHV�	�&DVLQR 
����(��)ODPLQJR�5RDG�_�/DV�9HJDV��19������ 

�DP�-�5HJLVWUDWLRQ�	�%UHDNIDVW� 
�DP�WR����QRRQ�-�&RQWLQXLQJ�(GXFDWLRQ�&ODVVHV 
���QRRQ�-�����SP�-�$IILOLDWH�7UDGHVKRZ�	�/XQFK 

�SP�-��SP�-�&RQWLQXLQJ�(GXFDWLRQ�&ODVVHV� 
�SP�-��SP�-�&RFNWDLO�5HFHSWLRQ� 

 
'XULQJ�WKH�(GXFDWLRQ�([SR�	�7UDGHVKRZ��\RX�ZLOO�EH�DEOH�WR�REWDLQ�XS�WR�����
��RI�\RXU����&(�FUHGLWV�LQ�RQH�GD\��7KLV�³&(�%XIIHW´�ZLOO�KDYH�PXOWLSOH�

FODVVHV�GXULQJ�WKH�GD\�IRU�\RX�WR�SLFN�WKH�WRSLF�V��WKDW�LQWHUHVW�\RX�WKH�PRVW�� 

/XQFK�ZLOO�EH�SURYLGHG�GXULQJ�WKH�EUHDN�ZKLOH�\RX�WDNH�VRPH�WLPH�YLVLWLQJ�
ZLWK�YHQGRUV�DW�WKH�$IILOLDWH�7UDGHVKRZ�SRUWLRQ�RI�WKH�HYHQW��9LVLW�HDFK�ERRWK�
WR�EH�HQWHUHG�LQWR�WKH�UDIIOH�GUDZLQJ�WR�ZLQ�RQH�RI�WKUHH�DPD]LQJ�UDIIOH�SUL]HV��� 

$IWHU�D�GD\�RI�OHDUQLQJ��D�FRFNWDLO�UHFHSWLRQ�ZLOO�EH�KHOG�IRU�PDQDJHUV�DQG�DI�
ILOLDWHV�WR�PLQJOH��XQZLQG��DQG�FHOHEUDWH�WKH�FRPSOHWLRQ�RI�WKH�HYHQW��7KH�UDI�
IOH�GUDZLQJ�ZLOO�WDNH�SODFH�GXULQJ�RXU�FRFNWDLO�UHFHSWLRQ��PXVW�EH�SUHVHQW�WR�

ZLQ��� 

$OO�RI�WKLV�LV�)5((�WR�1$&0�0HPEHUV��$QQXDO�0HPEHUVKLS�LV�������$V�D�
VSHFLDO�³7KDQN�<RX´�WR�RXU�PHPEHUV��LI�\RX�UHIHU�D�1HZ�0DQDJHU�0HPEHU�WR�
1$&0�DQG�WKH\�VLJQ�XS�EHIRUH�RU�RQ�WKH�GD\�RI�WKH�(;32��ZH�ZLOO�JLYH�\RX�
D�����JLIW�FDUG���7KH�QHZ�PHPEHU�QHHGV�WR�OHW�1$&0�NQRZ�DW�WKH�WLPH�RI�
VLJQ�XS�ZKR�UHIHUUHG�WKHP��UHIHUULQJ�PHPEHUV�PD\�SLFN�XS�WKHLU�JLIW�FDUG�DW�

WKH�1$&0�%RRWK�GXULQJ�WKH�7UDGH�6KRZ��� 
1RUWKHUQ�1HYDGD�0DQDJHUV�� 

1$&0�DQG�RXU�ZRQGHUIXO�6SRQVRUV��ZLOO�EH�SURYLGLQJ�D�FKDUWHU�EXV�IURP���
5HQR�WR�/DV�9HJDV�DW�QR�FRVW�WR�\RX�VR�\RX�PD\�DWWHQG�WKLV�HYHQW��7KH�EXV�
ZLOO�GHSDUW�IURP�5HQR�RQ�7KXUVGD\��-XQH����������DQG�ZLOO�EH�KHDG�EDFN�WR�
5HQR�RQ�6DWXUGD\��-XQH�����������,I�\RX�ZDQW�WR�UHVHUYH�\RXU�VSRW�RQ�WKH�EXV��

SOHDVH�OHW�XV�NQRZ�ZKHQ�\RX�5693��0RUH�GHWDLOV�ZLOO�IROORZ�� 



 

$5&�LV�.H\� 

$UFKLWHFWXUDO� UHYLHZ�GLVSXWHV�DUH�DPRQJ� WKH�³WRS���´�GLUHFWRU�DQG�RIILFHU� LQVXUDQFH�FODLPV�� �$V�D�PDQDJHU��
\RX� FDQ� KHOS� \RXU� FOLHQWV� DYRLG� OLWLJDWLRQ� E\� HQFRXUDJLQJ� WKH� ERDUG� RU� DUFKLWHFWXUDO� UHYLHZ� FRPPLWWHH�
�³$5&´��WR�EH�FOHDU�DQG�SUHFLVH�LQ�LWV�FRPPXQLFDWLRQV�ZLWK�RZQHUV��� 

7\SLFDOO\��WKHUH�DUH���PDMRU�SRLQWV�RI�FRPPXQLFDWLRQ�GXULQJ�WKH�DUFKLWHFWXUDO�UHYLHZ�SURFHVV������WKH�DSSOLFD�
WLRQ�DQG�UHYLHZ�SURFHVV������WKH�DSSURYDO�OHWWHU��DQG�����WKH�YLRODWLRQ�OHWWHU�ZKHQ�RZQHUV�IDLO�WR�LQVWDOO�DV�DS�
SURYHG��� 

0DQ\�&&5V�LQFOXGH�D�WLPH�IUDPH�RI���-���GD\V�LQ�ZKLFK�WKH�ERDUG�RU�$5&�PXVW�UHVSRQG�WR�DQ�DSSOLFDWLRQ�IRU�
D�SURSRVHG�LPSURYHPHQW���.HHS�LQ�PLQG�WKDW��LQ�PDQ\�DVVRFLDWLRQV��WKH�FRQVHTXHQFH�RI�PLVVLQJ�WKH���-���GD\�
UHYLHZ� GHDGOLQH� LV� DXWRPDWLF� DSSURYDO� RI� WKH� RZQHU¶V� DSSOLFDWLRQ�� � 7KHUHIRUH�� LW� LV� LPSRUWDQW� FRPPXQLFDWH�
FOHDUO\�DQG�LPPHGLDWHO\�LI�WKH�RZQHU�IDLOV�WR�VXEPLW�D�FRPSOHWH�DSSOLFDWLRQ�VR�WKDW�WKH�³UHYLHZ�FORFN´�GRHV�QRW�
VWDUW�UXQQLQJ�� 

$V�DQ�LQLWLDO�PDWWHU��WKH�DVVRFLDWLRQ�VKRXOG�KDYH�D�FKHFNOLVW�RI�ZKDW�DQ�RZQHU�PXVW�SURYLGH�LQ�RUGHU�WR�VXEPLW�
D�SURSRVHG� LPSURYHPHQW� IRU� DUFKLWHFWXUDO� UHYLHZ�� � ,I� WKH�RZQHU� IDLOV� WR� VXEPLW� HYHU\WKLQJ�RQ� WKH� FKHFNOLVW��
WKHQ�WKH�DVVRFLDWLRQ�QHHGV�WR�WLPHO\�QRWLI\�WKH�RZQHU�DV�WR�ZKDW�LV�PLVVLQJ���7KLV�OHWWHU�PXVW�LQFOXGH�QRWLFH�WKDW�
WKH�WLPHIUDPH�IRU�UHYLHZLQJ�WKH�DSSOLFDWLRQ�ZLOO�QRW�EHJLQ�WR�UXQ�XQWLO�WKH�RZQHU�KDV�VXEPLWWHG�DOO�WKH�PLVVLQJ�
LQIRUPDWLRQ��� 

,Q�WKH�HYHQW�WKDW�WKH�ERDUG�RU�$5&�EHJLQV�UHYLHZLQJ�DQ�DSSOLFDWLRQ�EXW�FDQQRW�UHDFK�D�GHFLVLRQ�ZLWKLQ�WKH�WLPH�
DOORWWHG� LQ� WKH� &&5V� IRU� UHYLHZ�� WKHQ� WKH� DVVRFLDWLRQ� VKRXOG� GHQ\� WKH� DSSOLFDWLRQ� DQG� DVN� WKH� RZQHU� WR������������
UHVXEPLW�� 

 

 

 

 

:KHQ�WKH�ERDUG�RU�$5&�FRPSOHWHV�LWV�UHYLHZ��LW�PXVW�LVVXH�DQ�DSSURYDO�OHWWHU�RU�D�FRQGLWLRQDO�DSSURYDO�OHWWHU��
2I�FRXUVH��LI�LW�ILQGV�WKH�SURSRVHG�LPSURYHPHQW�FRPSOHWHO\�XQDFFHSWDEOH��LW�ZLOO�LVVXH�D�GHQLDO�OHWWHU�� �3UHFL�
VLRQ�DV�WR�WKH�FRQGLWLRQV�RI�DSSURYDO�FRXOG�QRW�EH�PRUH�LPSRUWDQW��� 

6LPLODUO\��LI�WKH�ERDUG�EHOLHYHV�WKDW�DQ�RZQHU�KDV�LJQRUHG�WKH�FRQGLWLRQV�RI�DSSURYDO�DQG�LVVXHV�D�YLRODWLRQ�QR�
WLFH��WKH�VDPH�VWDWXWRU\�UHTXLUHPHQWV��IRU�FODULW\�DQG�GHWDLO�DSSO\�DV�LI�WKH�DVVRFLDWLRQ�LVVXHG�D�YLRODWLRQ�QRWLFH�
IRU�VRPHWKLQJ�FRPPRQSODFH�OLNH�ZHHGV���156�����������UHTXLUHV�DQ�DVVRFLDWLRQ�WR�SURYLGH�D�ZULWWHQ�QRWLFH�
WKDW� 

��� ,QFOXGHV�DQ�H[SODQDWLRQ�RI�WKH�DSSOLFDEOH�SURYLVLRQV�RI�WKH�JRYHUQLQJ�GRFXPHQWV�WKDW�IRUP�WKH�EDVLV�RI�WKH�
DOOHJHG�YLRODWLRQ� 
��� 6SHFLILHV�LQ�GHWDLO�WKH�DOOHJHG�YLRODWLRQ�DQG�WKH�SURSRVHG�DFWLRQ�WR�FXUH�WKH�DOOHJHG�YLRODWLRQ� 
��� 3URYLGHV� D� FOHDU� DQG�GHWDLOHG�SKRWRJUDSK�RI� WKH� DOOHJHG�YLRODWLRQ�� LI� WKH� DOOHJHG�YLRODWLRQ� UHODWHV� WR� WKH�
SK\VLFDO�FRQGLWLRQ�RI�WKH�XQLW�RU�WKH�JURXQGV�RI�WKH�XQLW�RU�DQ�DFW�RU�D�IDLOXUH�WR�DFW�RI�ZKLFK�
LW�LV�SRVVLEOH�WR��REWDLQ�D�SKRWRJUDSK��DQG 
��� 3URYLGHV�WKH�XQLW¶V�RZQHU�RU�WKH�WHQDQW�D�UHDVRQDEOH�RSSRUWXQLW\�WR�FXUH� 

.HHS�
5HDGLQJ� 

,W�LV�QHYHU�D�JRRG�LGHD�WR�OHW�WKH�FORFN�
UXQ�RXW�RQ�WKH�UHYLHZ�SHULRG�DQG�KRSH�
WKDW�WKH�RZQHU�GRHV�QRW�QRWLFH� 



:KLOH�WKLV�PD\�VHHP�OLNH�³+2$����´��PDQDJHUV�ZRXOG�EH�VXUSULVHG�DW�KRZ�RIWHQ�RQH�RU�PRUH�RI�WKHVH�FRP�
PXQLFDWLRQ�SRLQWV�IDOO�VKRUW��5HFHQWO\��D�ERDUG�IRXQG�LWVHOI�LQ�D�GLVSXWH�ZLWK�DQ�RZQHU�RYHU�KLV�LQVWDOODWLRQ�RI�
DQ�DFFHVVRU\�VWUXFWXUH�LQ�WKH�VLGH�\DUG�RI�KLV�KRPH��'LVVDWLVILHG�ZLWK�WKH�DUFKLWHFWXUDO�VW\OH��WKH�ILQLVKHG�KHLJKW�
RI�WKH�VWUXFWXUH��DQG�WKH�FRORU�RI�WKH�LQVWDOOHG�VWUXFWXUH��WKH�ERDUG�DVNHG�ZKDW�ZH�FRXOG�GR�WR�PDNH�WKH�RZQHU�
IL[� WKHVH�SUREOHPV�� �7KH�XQIRUWXQDWH�DQVZHU�ZDV�³QRW�PXFK´�EHFDXVH� WKH�DVVRFLDWLRQ�IDLOHG� WR�FOHDUO\�FRP�
PXQLFDWH�ZLWK�WKH�RZQHU�DW�DOPRVW�HYHU\�SRLQW�LQ�WKH�DSSURYDO�DQG�YLRODWLRQ�HQIRUFHPHQW�SURFHVV���,Q�UHYLHZ�
LQJ�WKH�ILOH��WKH�DVVRFLDWLRQ¶V�FRQGLWLRQDO�DSSURYDO�OHWWHU�SURYLGHG�DV�IROORZV� 

· 7KH�KHLJKW�PXVW�QRW�H[FHHG�WKH�URRIOLQH�RI�WKH�KRXVH� 
· 7KH�FRORU�PXVW�KDUPRQL]H�ZLWK�WKH�FRORU�SDOHWWH�RI�WKH�KRPH�DQG�DUFKLWHFWXUDO�VW\OH�RI�WKH�FRPPXQLW\��QR�

SXUH�ZKLWH�RU�EODFN�FRORU� 
 
7KH� FRXUWHV\� DQG� KHDULQJ� QRWLFHV� SURYLGHG� VSHFLILHG� WKH� DOOHJHG� YLRODWLRQ� DV� WKH� DFFHVVRU\� VWUXFWXUH�
³H[FHHGLQJ�WKH�WRS�RI�WKH�URRIOLQH´�DQG�UHIHUHQFHG�D�SURYLVLRQ�LQ�WKH�&&5V�ZKLFK�SURYLGHG�WKDW�³QR�EXLOGLQJ�
RU�RWKHU�VWUXFWXUH�VKDOO�EH�HUHFWHG�LQ�H[FHVV�RI�RQH-VWRU\´���7KHUH�ZDV�QR�SURSRVHG�FXUH��DOWKRXJK�WKH�YLRODWLRQ�
QRWLFHV�GLG�LQFOXGH�D�SKRWRJUDSK�ZKLFK�VKRZHG�WKH�VWUXFWXUH�DV�EHLQJ�KLJKHU�WKDQ�WKH�URRI�HDYHV��EXW�ZHOO�EH�
ORZ�WKH�WRS�RI�WKH�URRI��� 
 
7KH�RZQHU¶V� DSSOLFDWLRQ� LQFOXGHG� VHYHUDO�SKRWRJUDSKV�DQG�SURIHVVLRQDO�GUDZLQJV�RI� WKH�SURSRVHG� VWUXFWXUH��
+H�KDG�FLUFOHG� WKH�FRORUV�VHOHFWHG� IURP� WKH�PDQXIDFWXUHU¶V� VWDQGDUG�FRORU�SDOHWWH� �ZKLFK�ZHUH�QRW�ZKLWH�RU�
EODFN��DQG�VSHFLILHG�WKH�ILQLVKHG�KHLJKW�RI�WKH�VWUXFWXUH���2Q�WKRVH�IDFWV��WKH�RZQHU�KDG�D�VWURQJ�DUJXPHQW�WKDW�
KDYLQJ�VXEPLWWHG�DOO�WKLV�LQIRUPDWLRQ��KH�ZDV�HQWLWOHG�WR�UHO\�RQ�WKH�ERDUG¶V�FRQGLWLRQDO�DSSURYDO�OHWWHU�ZKLFK�
RIIHUHG�QR�VSHFLILF�REMHFWLRQV�WR�WKH�VW\OH��SURSRVHG�FRORU��RU�ILQLVKHG�KHLJKW�� 
 
7KLV�LV�ZKHUH�DQ�LQIRUPHG�PDQDJHU�FDQ�KHOS�WKH�ERDUG�RU�$5&�DYRLG�SUREOHPV���,I�\RX�DUH�XQVXUH�RI�WKH�GHIL�
QLWLRQ�RI�³URRIOLQH´�RU�KRZ�WDOO�³RQH-VWRU\´�LV��WKHQ�FKDQFHV�DUH�WKDW�DW�OHDVW�VRPH�GLUHFWRUV��FRPPLWWHH�PHP�
EHUV�� DQG� RZQHUV� DUH� DOVR� XQVXUH�� � $GGLQJ� GHILQLWLRQV� RI� FRPPRQ� DUFKLWHFWXUDO� WHUPV� WR� WKH� DUFKLWHFWXUDO�
JXLGHOLQHV�LV�DQ�HDV\�VROXWLRQ��� 
 
7DNH�D�PLQXWH�WR�UHYLHZ�WKH�DSSOLFDWLRQ�DQG�WKH�ERDUG�RU�$5&¶V�PLQXWHV�RU�QRWHV�WR�VHH�LI�DQ\WKLQJ�DSSHDUV�WR�
EH�PLVVLQJ��'LG�WKH�UHYLHZLQJ�ERG\�IDLO�WR�DGGUHVV�WKH�FRORU�VHOHFWLRQ"���,I�\HV��WKHQ�DVN�WKH�ERDUG�RU�$5&�WR�
VWDWH�ZKHWKHU�RU�QRW�WKDW�FRORU�VHOHFWLRQ�LV�DSSURYHG���:HUH�WKHUH�FRQFHUQV�DERXW�WKH�DUFKLWHFWXUDO�VW\OH"�,I�\HV��
WKHQ�DVN�WKH�ERDUG�RU�$5&�WR�JLYH�VRPH�JXLGDQFH�RQ�ZKDW�VSHFLILFDOO\�ZDV�REMHFWLRQDEOH�DQG�ZKDW�PXVW�WKH�
RZQHU�UH-VXEPLW�WKDW�ZRXOG�EH�PRUH�LQ�NHHSLQJ�ZLWK�WKH�DUFKLWHFWXUDO�JXLGHOLQHV���7KH�UHVSRQVH�OHWWHU�GRHV�QRW�
QHHG� WR� VROYH� WKH�RZQHU¶V�SUREOHP��EXW� LW� VKRXOG�SURYLGH�FOHDU�JXLGDQFH�RQ�ZKDW� WKH�RZQHU� QHHGV� WR�GR� WR�
VROYH�KLV�RZQ�SUREOHP�DQG�WKHUHDIWHU�REWDLQ�ERDUG�RU�$5&�DSSURYDO� 
 
:LWK�YLRODWLRQ�QRWLFHV��\RX�PXVW�HQVXUH�WKDW�WKH�GHVFULSWLRQ�RI�WKH�YLRODWLRQ�DQG�WKH�³DSSOLFDEOH�SURYLVLRQ�RI�
WKH�JRYHUQLQJ�GRFXPHQWV´�DFWXDOO\�JR�WRJHWKHU���,Q�WKLV�H[DPSOH��WKH�&&5V�OLPLWHG�KHLJKW�WR�³RQH-VWRU\´�ZKLOH�
WKH�GHVFULSWLRQ�RI�WKH�YLRODWLRQ�UHIHUUHG�WR�WKH�³URRIOLQH´���,I�\RX�JRRJOH�³KRZ�WDOO�LV�D�VWRU\´��WKH�VHDUFK�UHVXOWV�
LQIRUP�\RX�WKDW�D�VWRU\�LV�WKH�KHLJKW�IURP�IORRU�WR�FHLOLQJ�WDNLQJ�LQWR�DFFRXQW�WKH�WKLFNQHVV�RI�HDFK���,Q�FRQ�
WUDVW�� RQH� GLFWLRQDU\�GHILQLWLRQ�RI� ³URRIOLQH´� LV� ³WKH�XSSHUPRVW� HGJH�RU� RXWOLQH�RI� D� URRI´�� ³2QH-VWRU\´� DQG�
³URRIOLQH´�DUH�LQWHUFKDQJHDEOH�WHUPV��/RFDO�GHYHORSPHQW�FRGHV�RU�HYHQ�GHYHORSPHQW�DJUHHPHQWV�PD\�KDYH�D�
PRUH�SUHFLVH�KHLJKW�OLPLWDWLRQV�DSSOLFDEOH�WR�WKH�FRPPXQLW\�ZKLFK�FDQ�KHOS�DYRLG�WKHVH�FRQIOLFWV��� 
 
<RXU�DWWHQWLRQ�WR�GHWDLO�RQ�DUFKLWHFWXUDO�PDWWHUV�FDQ�VDYH�\RXU�FOLHQWV�D�JUHDW�GHDO�RI�WLPH�DQG�PRQH\�RWKHU�
ZLVH�VSHQW�RQ�GLVSXWH�UHVROXWLRQ�DQG�GLIIHUHQWLDWH�\RXU�VHUYLFHV�IURP�WKH�FRPSHWLWLRQ� 
 
$UWLFOH�E\��'RQQD�=DQHWWL��(VT�� 
$WWRUQH\�ZLWK�/HDFK�.HUQ�*UXFKRZ�$QGHUVRQ�6RQJ� 
 



%HLQJ�³2N´�����,V�LW�UHDOO\�2.�WR�EH�³-XVW´�2N"��FRQWLQXHG�� 
 
,�NQRZ�KRZ�KDUG�LW�LV�WR�EH�D�PDQDJHU��:RUNLQJ�XQWLO��SP�RU�ODWHU�WR�JHW�D�%RDUG�SDFN�GRQH��QLJKW�PHHWLQJV��
HPHUJHQF\�FDOOV��HWF����,W¶V�H[WUHPHO\�HDV\�WR�JHW�LQWR�WKH�VSLQQLQJ�SODWHV�DQG�SXWWLQJ�RXW�ILUHV�PRGH��%XW�UHPHP�
EHU�WKDW�LI�ZH�WDNH�WKDW�H[WUD�IHZ�PLQXWHV�ZKHUH�LW�FRXQWV��ZH�FDQ�VDYH�RXUVHOYHV�KRXUV��GD\V��DQG�PRQWKV�RI�
KHDGDFKHV�GRZQ�WKH�URDG�ZKHQ�WKDW�LVVXH�PD\�EORZ�XS��6LPSOH�WKLQJV�OLNH�SXOOLQJ�DOO�RI�WKH�GRFXPHQWV�UHODWHG�
WR�DQ�LVVXH�DQG������VFDQQLQJ�DQG�LQFOXGLQJ�WKHP�LQ�RXU�%RDUG�SDFNV�LV�D�SULPH�H[DPSOH�RI�WLPH�VDYLQJ�GRZQ�WKH�
URDG��7DNLQJ�D�IHZ�H[WUD�PLQXWHV�WR�VHDUFK�IRU�DQG�SULQW�WKDW�H[WUD�HPDLO�DQG�WLGELW�WKDW�JRHV�ZLWK�LW�DQG�KDYLQJ�
HYHU\WKLQJ�UHODWHG�WR�DQ�LVVXH�LQ�WKH�VFDQQHG�%RDUG�SDFN�ZKLOH�LW¶V�IUHVK�LQ�RXU�PLQGV�FDQ�VDYH�XV�WKH�GUDPD�DQG�
KDVVOH�RI�KDYLQJ�WR�WU\�DQG�ORFDWH�HYHU\WKLQJ�DQG�SXOO�LW�IURP�ILOLQJ�D�\HDU�RU�WZR�ODWHU�ZKHQ�DQ�LVVXH�DULVHV�IURP�
LW��%HLQJ�DEOH�WR�SXOO�WKH�PHPR�DERXW�WKH�HQWLUH�LVVXH�DQG�DOO�RI�WKH�EDFNXS�DW�\RXU�ILQJHUWLSV�LV�MXVW�RQH�H[DPSOH�
RI�KRZ�ZH�FDQ�JR�EH\RQG�³RN´�ZLWK�RQO\�D�IHZ�H[WUD�PLQXWHV�RI�WLPH��DQG�WKRVH�PLQXWHV�ZLOO�SD\�RII�ODWHU��1RW�
RQO\�ZLOO�RXU�%RDUGV�DSSUHFLDWH�KRZ�WKRURXJK�ZH�DUH��ZH�DUH�DEOH�WR�VDYH�RXUVHOYHV�WLPH�GRZQ�WKH�URDG��2QH�
OHVV�SODWH�WR�VSLQ��2QH�OHVV�ILUH�WR�SXW�RXW��2QH�PRUH�ZD\�WR�EH�PRUH�WKDQ�MXVW�³2N�´ 
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