MONTHLY MEETING - EVERY 3RD MONDAY



Prayer

Pledge
Elected Officials



TN Republican Party Bylaws (Article ViII)

e “County Parties shall exist to promote Republican ideals, values, and all Republican elected officials
across TN while, at the same time, nominating Republican candidates for public office and helping all
Republican nominees defeat Democrats in general elections”

o TN Republican Party Guiding Principles
(copies available www.tngop.org/tngop-guiding-principles)

o  Republican Party Platform
(www.RNC2024-platform.pdf)



http://www.tngop.org/tngop-guiding-principles
http://www.rnc2024-platform.pdf

Vision

A county where conservative values flourish, with Republicans leading and actively shaping our future.
Mission

To champion faith, family, and freedom by building a strong Republican party rooted in constitutional
values; and to elect Republicans who will defend life and liberty, and deliver a freedom-first government for
the people of our county.



(1) Build a Strong Conservative Grassroots Network
e  Build a meaningful HCGOP membership structure that delivers value, fosters ownership, and offers clear
opportunities to contribute, connect and lead.
e Host HCGOP meetings across the county that unite Republicans, encourage input, and drive local action.
e Effectively challenge Democrat strongholds across the county.

(2) Increase Transparency & Accountability
e Provide financial summaries so members can see how funds are raised and spent.
e Equip Republicans with clear legislative updates, calls to actions, and hold elected officials accountable to
conservative values.



(3) Recruit & Train Strong Conservative Candidates
e Ready strong conservative candidates for county and city elections through campaign training and an army of
volunteers.
e  Conduct voter education campaigns, including outreach to young families and first-time voters to grow a
multi-generational conservative electorate.

(4) Secure Election Integrity & Strengthen Republican Primaries
e Advocate for legislation to eliminate Democrat crossover voting in Republican primaries.
e Train and deploy an army of Republican poll watchers for each election cycle.



Goals

(5) Defend Life & the Second Amendment
e Partner with leading pro-life and gun rights organizations to amplify advocacy and influence key legislation.
e Take clear stands supporting strong legislation and opposing every effort — large or small — that undermines life or
chips away at our Second Amendment rights.



Committee Interest Survey

https://hcgop.com/committees-1



https://hcgop.com/committees-1

YouTube Channel

https://www.youtube.com/@hamiltoncountyrepublicanpa6160



https://www.youtube.com/@hamiltoncountyrepublicanpa6160

TREASURER’S REPORT

Kimberly Fiorello

Submitted on April 14, 2025
CEC Meeting

A Fresh Start. A Shared Commitment.



Transition & Discovery

Assumed Office: March 1, 2025

Immediate outreach to outgoing Treasurer - despite requests, we have not
met, nor spoken on phone. All communication limited to texts only.

In Treasurer’s Office, found files with limited documents, mostly from
2019-2021. Vice Treasurer and myself, together, have reviewed every
document we retrieved from the office.

Very few records for 2022-2024, no donor list, no ledger to reconcile against
bank statements and public filings, checkbook showed no running balance,
no records of Treasurer’s Reports, no detailed invoice tracking

Not informed that organization has TWO EINs. Discovered this after noticing
EIN on bank account did not match EIN on lease contract. No documentation
exists to explain why we have two EINs or when/why this change was made.

¢~ With no systems or complete records, we are rebuilding financial
transparency from the ground up.



Restoration & Systems Established

Building Our Financial Infrastructure

e Transferred control of Rockpoint bank account

e Moved from Autobooks to Anedot - full compliance & donor information
required by Tennessee Registry of Election Finance.

e Opened QuickBooks Online - Every available bank statements and
public filings uploaded to QuickBooks to reconstruct donor and
expense records

e | can say bank statements and filings are now fully reconciled to the
penny.

e Set baseline: $23,608.85 as of Jan 15, 2025 - relevant date for my first
TREF filing due July 15, 2025

¢~ Now running a transparent, traceable, and compliant system.



Current Snapshot

As of April 14, 2025 (report submitted to CEC)

e Cash on hand: $21,622.50

Donations since March 1: $6,917.43

Expenses: Rent, Insurance, Utilities, Zoom, Google, GoDaddy,
QuickBooks, Autobooks fees, Team Choices donation

Old costs: No rent, insurance, or utilities costs. No employee.
New costs are for financial systems and team management.

1 recurring donor asked to cancel

14 new monthly donors — Every officer is a monthly donor!

¢~ We are building consistency, trust, and momentum — reducing
overhead, in order to maximize every dollar for direct impact towards
growing our team, expanding our influence, and winning elections.



Memberships & Donations

Memberships = Our Team

All members get access to a members-only portal where they can view monthly financial
reports from Treasurer and meeting minutes from Secretary.

Tier Annual Dues Benefits
Volunteer S35 Members-Only Portal + Official Red R Decal
Alexander Hamilton $100 Portal, Decal + Personalized Name Tag
Chairman’s Circle $250 All + Special Chairman’s Circle Event
Liberty Leader $1,000 All + Chairman’s Event + a considerate gift

Donations = Our Muscle
Become a regular donor. Monthly. Quarterly. Twice a year.

¢~ Together, as members and donors, we are building a stronger HCGOP!



Membership and Donations
https://hcgop.com/donate-1
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https://hcgop.com/donate-1
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Announcements

e Armed Forces Day - May 2nd
HCGOP & Precinct Chair Meeting - May 19th (more details to come)
e Lincoln Day Dinner - July 12th
e Clubs
e Elected Officials
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Closing Remarks

e Please continue showing up!
e Please give!
e Please reach out if you're interested in running for office...2026 is right around the corner!



