
Business Process Consulting Services

OUR OFFERINGS

1.0 Product Selection 1.1 Business Process Study 1.2 System Audit

Technology Solutions 
aligned to business 
processes
Legacy Modernization
Application Integration
Enterprise Mobility & 
Cloud Hosting









Target Operating Model 
(TOM)
TOM Process Flow 
Charts
Process Optimization
Technology Mapping of 
Processes
Workflow Simplification











Functional Training
Performance Tuning 
Detailed Documentation







SAP Services

 Advisory Services
 Green Field
 Brown Field
 Hybrid

2.1 Implementations

 Advisory Services
 Seamless transition
   framework

2.2 Application Maintenance
(AMS) / Managed Services (MS)

 Minor, Medium & Major
   Enhancements
 Business Requirement
 Prioritization, Planning,
   Budgeting & Approvals
 Release Management
 Transition to Support

2.3 Application Development
(AD) 

 Talented and Trained
   Resources ready to be
   augmented
 Expertise On-Demand
 An Extended Team

2.4 Resource Augmentation

 Comprehensive view of
   SAP system (ECC, SAP
   S/4H)
 Business Process
   Assessments
 Assessment Report and
   Recommendations

2.5 Assessments

 Trusted advisor
   ensuring alignment
   with business objectives
 Critical audit leading to
   constructive suggestions
   / next steps

2.6 Audits


