PPP PROFESSIONAL CERTIFICATION

PPP Project Management and iDOMO

CBH offers training and certification on iDOMO investment and development
platform in collaboration with governments.

DURATION: Three (3) Months — Seven (7) hours Daily class time 8 am - 5 pm

BENEFIT: The graduate becomes a qualified Professional Expert in managing iDOMO
projects.

LEVEL: Advanced Professional Expert Certificate
On-Line, In-Class, Text Books, Case Studies plus Workshops, and Team Presentation

PREREQUISITES:

The qualified candidates must have

basics of Project Management,

Engineering Economy,

and have field experience in mega projects.

COURSE FEE: Thirty Thousand ($US 30,000) United States Dollars
SUBJECTS COVERED:

Month 1:

1. Strategic PPP Development - Factors Analysis and Building (3 days)

2. Ethical and Legal Basis in PPP (2 days)

3. Advanced Project Management for iDOMO based projects (5 days)

4. Financial Structuring for PPP Projects (3 days)

5. Project Analysis: Socio-Demographic, Financial, Legal, Technical, and Eco-Impact (7

days)

Month 2:

1. PPP Project Business Negotiation (7 days)

2. Legal Structuring of PPP Projects (7 days)

3. PPP Change Management, Managing Risk, and Crisis Management ( 7 days)
Month 3:

1. iDOMO Model in Depth Detail (5 days)

2. Glass Box Methodology for PPP Projects (3 days)

3. Case Studies: Success and Failure in PPP Projects (10 days)



PPP PROFESSIONAL CERTIFICATION
PPP Project Management and iDOMO

Professional Certification Written Exam (Three Hours)
Graduate Presentation post Test (30 Minutes)

Typical Class Study Hours in Any Day:

8 am: First Session
10 am: First Break 30 minutes
10:30 am: Second Session

12:30 am Lunch Break
13:30 pm Third Session
15:00 pm Third Break
15:30 pm Fourth Session
17:00 End of Study Day

Typical Work Groups:
A. Three to Five People in Every Group to prepare and present case research work
and argument.

B. Each Group to chooses one person (in rotation) to present the case
C. Each group to choose up to Three Mentors (one each month) during the Course



